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USPS MISSION

CONNECTING & INFORMING
CITIZENS & COMMUNITIES

HELPING BUSINESSES
CONNECT & GROW

SERVICE

RELIABLE, CONVENIENT, AFFORDABLE, UNIVERSAL and SECURE

Bind the Nation

240 years of rendering postal services to all communities.
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Aligning Technology
&
Information Insights

Relentlessly Equip, Innovate Invest
Focus on Engage & to Deliver In our
the Empower Value Future
Customer USPS
Employees

4 PMG Strategic Focus Areas
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Secure the Business

% Future
Ready

Transform the Business

Grow the Business

Run the Business

Team Performance

ClO

Focus
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Chief Information Office Initiatives

USPS Financial Stability

Enhance Secure
Customer and
Value Enable
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Expected
> Delivery
Window

Bundle Visibility

BS3IFR°RISRERS

Enhance
Customer
Value
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Data Visualization

Informed w o
Mobility!

——

Business
Architecture , Intelligence

& Structure & Reporting
\ DEIC] \ '

Analytics

Extract,
e Transform,

fie
\p,.,,mnon _ Qd Load

Innovation>



http://www.ppsco.com/expertise/data-analytics.html
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Top 5 Threat Actions

In Incidents Involving Credentials:

Be prepared;
forewarned is

® Hacking & Stolen Credentials
forearmed.

Malware & Export Data

Data Breach Investigations Report Saivain e b
Verizon, 2016 Social & Phishing

Malware & Spyware

of threat actors can of the time, Law Enforcement

82 0/0 compromise a network 40% discovers breaches - more often
in minutes than any other discovery method.

0 of breaches happgn 0 of breaches are
32 A) through POS devices 89 /0 financially motivated
in retail environments

Administrative Mail Processing
Network Network

Business Enablers
OLD () NEW

GASBOS Policy to NIST Standards

Certification & Accreditation to Authorization & Accreditation Software
MPE
Mail Processing GCIRT to Cyber Security Operations Center

Business Customers

MPSA
Mobile Delivery Dewce Military Postal Service
266,000 + Devices @ @ Administration

Equipment
Desktops 9 Understaffed to Fully Staffed
USPS.com > 64 Bllllon DOllarS in Revenue glJnderpreparedto Skill Enhanced Staff through CISO Academy
> 40 Billion Dollars Commercial
> 14 Billion Dollars Credit Card o Domep oy

@ Network Administrator
. ® All Staff
Informed Delivery
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POSTAL SERVICE® Informed Mobility: Overview

Informed Mobility enables the power of information in the hands of people.

Pidpt

The Right The Right
People Information

Smart User Groups Subscriptive

Closest to the work

i Prescriptive
Base of the pyramid q Standard work

\ Informed Decisions

SV Scanners

MDD’s POS
Phones / Tablets ’J
MPE . | can do what
The Right  ™°° s expecta o
Technology O 3

I have the tools

and equipment

necessary to do
my job!

L0
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Informed Mobility: Roadmap

Understand Current and
Define Future State

YCreate Pipeline
Prioritize
Solutions

@
udy

Innovation Sprint 1

Re-prioritize
Solutions

@Identify Smart
User Groups

@ Evaluate Results Re-prioritize
Solutions

Innovation Sprint 2

@
udy

Platform
Deployme

@ Evaluate Results nt

Innovation Sprint 3

Innovation Lifecycle

Sense- Expose needs
and identify critical
experiences

Scale-Build, launch, and
deliver the value proposition

Validate- ideas are tested
against stakeholder
expectations to solidify
commitments

Define- Establish
requirements, scope,
milestones, and resources

Frame- contextualize

opportunities to prioritize
commitments

Operate- Evaluate and
improve the effectiveness of
operational pillars
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Enterprise Analytics Visualizations

P SERVICE PERFORMANCE
MEASUREMENT

Failed Volume Trend by Delivery Date

|v Informed Visibility

SCORES & IMPACTS et e
Report Explorer
End-to-End Performance

LIMTED SIS, Undeliverable As Addressed before Delivery in same ZIP Code — Diagnostics

POSTAL SERVICE &
Enterprise Analyfics

Lane Performance
Performance Trend
State Scores

_ Filters down to
Report Notes rOUfe Ievel

Show 10 v entries ) Search: Moo | s ummar I'q b
ZIP3 Performance Beta . A Y
User Parcel : w"h scannher
zIP3 Performance Area District Location 2P Delivery Route  Scanner ID User ID Name Count | q nd User I D
SCANNING & VISIBILITY NORTHEAST SSITIJEE'CTIDUT WOLCOTTCT 06716 6716C081 15027 000000000000 Lin k to piece

level details

Report Explorer
. . UAA Event Delivery  Scan includin
Sampl!ng METT!CS Date Parcel ID Code Mail Class ~ Shipper Client Day Detail g
Sampling Detail scan events
091972016 9361 90072201063 Parcel AMAZON COM  AMAZON SC/BDL5  Next Day 1y
DES2 Scan Performance Select INC 'R and address

09119 Posting
Date

DIAGNOSTICS & TOOLS

Event| Event Event . Input Scanner  Carrier ; .
. . . . Event h Location Time Other Information UAA at Assigned Route
First Mile D|agn03t|cs . Code Date Time Method ID Route Central
09119 £
Service Performance Processing , me)
S noD
Last Mile Diagnostics ‘ 1502708788 | Scanned
. g . 2 03202018 | 1818 ::‘;’!;;x’n o (interface :?:te F"g'_zf“f'g‘ﬁ i Destination Address Information
First Class Pair Analysis vee: | eecom 2t Address 26 Dl SANTO DR
Parcels Pair Analysis —i} . ! — I S::u:: WoLCoTT
2 ate:
i it Di i 4 5 . . - 15027D678A | Scamned | o 5Digit ZIP Code:
Handling Unit Diagnostics 2734R0D UNDELVERABLEAS conamie | 1eos | WOLCOTT. CT fovartiiall Puragll [ __ 5Dig e:
SV Late Container Analysis il AERESE ype- AL O Deivery PonCode: 26
- Ivery Foin e 26
B705C027
_— - - - Record Type Code: Street Record
Priority Mail Express Diagnostics fiicar2 ! s 0518201 Delivery Type: sidential, Sidewalk
[ H s | S e — — . . 71 18:00:41
Remittance Mail Analysis i w @ b
COA Cycle Time ek
PARS Cycle Time Days (Up to Twenty One Days, Uncheck then Submit to Retwrn to

UAA Diagnostics
Busz Closed at Resid. Addr.
Reference Data Status


https://iv.usps.gov/ivui/#/spm/reporting/zip3Performance
http://pir/RedirectCycleTime/coacycle.html
http://pir/PairAnalysis/FirstClassMail.html
http://pir/IV/FirstMileImpact.html
http://pir/IV/LastMileDiagnostics.html
http://pir/PairAnalysis/LateContainers.html
http://pir/PairAnalysis/Parcels.html
http://pir/RedirectCycleTime/parscycle.html
http://pir/pmefailedpieces/pmefailedpieces.html
http://pir/PairAnalysis/RemittanceMail.html
http://56.72.7.143:9085/visSPPV.cfm
https://iv.usps.gov/
http://pir/UndeliverableAsAddressed/diag.html
http://pir/BusinessClosedAtResidential/diag.html

UNITED STATES IMpb Compliance Current Metrics

POSTAL SERVICE® Septem ber 2016

Current IMpb Compliance Metrics

99% 97% 98%
Threshold Threshold Threshold

90.23%
Timeliness

95.33%

99.76%

Packages Shipping Address

With IMpb* Services File and/or
v1.6 or 11-Digit DPV
higher ZIP Code

Source: Product Tracking & Reporting

*Commercial parcels only
Note: Timeliness not factored into performance

15



UNITED STATES

POSTAL SERVICE®

IMpb Compliance Quality

Metrics Overview

Address Quality

93.17%

Sept 2016 ACTUAL

Measures percent of addresses* with
enough information to validate to the
unique exact 11-digit DPV ZIP Code
when matched against the AMS
Database.

Benefits:

* Operational efficiency

* Enables personalized features such as
My USPS

» Avoids operational costs (Manual
scheme lookup/PRES Keying)

* Improves deliverability

October 11, 2016

Shipping Services File Quality

94.05%

Sept 2016 ACTUAL

Measures percent of manifest records
that pass key package level detail

validations mitigating potential errors
when processed in the PTR Database.

Benefits:
+ Supports timely postage payment and
revenue assurance

* Enhances tracking and customer
experience

» Provides digital awareness of packages
that will be delivered by USPS

 Facilitates better workload planning
* Eliminates need for manual counts

* Enables better analytics, insights,
decisions

Barcode Quality

93.50%

Sept 2016 ACTUAL

Measures percent of tracking numbers
that pass key validations for format and
uniqueness* without errors or warnings
when manifests are processed in the PTR
Database and physically scanned.

Benefits:

Critical for visibility and the customer
experience

Creates the digital trail

Supports payment and revenue
assurance
Facilitates operational efficiencies

Foundational for current and future
product offerings

16
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posTALSERVICEe ~ Business Mail Acceptance Transformation

B s, | iipngsericenn ebay

US POSTAGE PAID 2w

Pitney Bowes
0B/0B2016 ComBasPrice
From (6484 Medium FR Box
024P00001TEITY
INSURED

PRIORITY MAIL 2-DAY
Glen Maxwell Delvery Date: CANILE

28 Waterview Drive,
Shelton CT 064844321
0025

Chris Haris
4767 N Pine Hills Rd

Orlando FL 32808-1997

. <
Full Service Assessments

“““‘H“l‘““ “m MH“ Nov, 2016 Business Solution Centers

| 9183400298277000133496 | Overall Customer Satisfaction

100.00%
95.00%

Scan, Weigh, Pay: Sept. 22 e | |
Proper Installation of |

60.00%

APBS Scales at all Sites ssoon

50.00%

e

Hﬂ United States Postal Service Post Office: Note: Mail Arrival Date: & Time
Postage Statement—First-Class Mail and (o tefemnsSam)
First-Class Package Service

Use this form for First-Class Mail and First-Class Package Service.

Automated [T _mEme o mesmes ﬁ
Package | v
Verification Jan 22 2017 Price elnduction and \,

Change Seamless Acceptance 17
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Challenges

Multiple applications added over time
and organized as one monolithic system

Dashboard
Nomprofit
Pericdicals

Wizard Web S=rvices
PEV

izl XML aned FAST
svs.

ERM

MRS & PRS

Mail.dat pacs)
Postal Wizard
evs

Finance

Document

Ml XML

Container & Tray
Wisibility

Full S=rvice Errors

Melail Anvyretosre

elnduction

Inwoiacing

Mail XML
EDD
IMsb

CBCIS f CID

Defining Path Forward

Evolve to resilient Service Oriented
Architecture with modular components
while maintaining service during transition

er Interface User Interfac

~ eDoc

Business
Logic

Conceptualize
services and
modules

Sequence
integration
points

Define
HEIES

Involve

component industry

architecture




Virtual Reality

Robotics Augmented
Automation Intelligence
Autonomous Access
. Convenience
Predictive Wearables and Mobile

Automated  Privacy

Analytics In the workplace Business Security
Processes
Cloud
computing and
Storage

Disruptive Innovations & Industry Trends
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Thank You

Alibis &

=]

Discussion
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