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February 5, 2013



 National Scores 

 Day of Week Scores & Volumes

 Internal Tool to Improve Scores
 Service Performance Diagnostics (SPD)

 IMb Planning Tool

 Mail Visibility - Keeping the Mail Relevant

Agenda
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Day of Week



Full Service Intelligent Mail
All Commercial Mail Classes & Shapes



Standard Letters – SCF
Scores 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013

45,468,108
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Standard Letters – NDC
Scores

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013

4,453,975 2,004,223 4,112,715 3,111,468
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Standard Flats – SCF
Scores

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013

21,094,974
3,796,669 10,378,113 9,662,340 6,068,263 9,256,227

52,044,475
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Standard Flats – NDC
Scores

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013

1,712,430
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Periodicals Flats – SCF
Scores

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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Internal Diagnostics:
SPD



Service Performance Diagnostics



Service Performance Diagnostics
Failed Piece Diagnostics



Push Report

Container At Risk



IMb Planning Tool



 Value to Mailers 

 Displays current and historical trends of mail flow at 
induction facilities

 Aids analysis of the performance of mail to the expected 
delivery standard

 Facilitates the timing of induction with the desired 
delivery dates

 Includes performance from acceptance of the mail to the 
final stop-the-clock scan

IMb Planning Tool



 Available on:
− RIBBS  for Customers

− SPD  USPS Internal

19

IMb Planning Tool



IMb Planning Tool

https://ribbs.usps.gov/imb_planning_tool

RIBBS



IMb Planning Tool

Rolled Out

December

2012



 Three Reports: 

 Days to Delivery

 Rolling 5-Day Variance

 Cycle Time Trend

IMb Planning Tool



 Reports 

 Based on Delivery Date

 Updated Daily by 4 PM ET
 Rolling 5-Day

 Updated Weekly
 Days to Delivery
 Cycle Time Trend

 Display Rolling 12 Weeks of Data:
 Days to Delivery Report
 Cycle Time Trends Report

 Display Most Recent Week of Data:
 Rolling 5-Day Variance Report

IMb Planning Tool



 Apply published Service Standards
 Mail Class
 Entry Discount Type
 Entry Point (3-Digit) to Delivery Point (3-

Digit IMb)

IMb Planning Tool



 Mailer Documentation is Critical for 
Service Measurement

 Key Elements Used:
 Entry Discount
 Induction Facility
 Shape
 Class

IMb Planning Tool



Drill Down Capabilities

By Entry 
Discount

By Facility                              By Mail Class                              By Shape                              By Svc 
Standard                              



Reports
Natl PER Flats Overnight

27

1 Day to 80% 
Delivered

Days to Delivery Report

*Rolling 12 Weeks of Data through 1/19



28

1 to 2 Days to 
85% 

Delivered

Days to Delivery Report

*Rolling 12 Weeks of Data through 1/19

Reports 
Natl PER Flats Overnight
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2 Days to 90% 
Delivered

Days to Delivery Report

*Rolling 12 Weeks of Data through 1/19

Reports
Natl PER Flats Overnight

National Webinar
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2 Days to 95% 
Delivered

Days to Delivery Report

*Rolling 12 Weeks of Data through 1/19

Reports
Natl PER Flats Overnight
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4 Days to 99% 
Delivered

Days to Delivery Report

*Rolling 12 Weeks of Data through 1/19

Reports
Natl PER Flats Overnight



 Variance:

 Early:  
 Before Service Standard

 On-Time:  
 Meets Service Standard (0)

 Late:  
 More than Service Standard

Reports
Natl PER Flats Overnight



Rolling 5-Day Service Variance*

*Rolling 5-Day’s of Data  1/18 – 1/24

Reports
Natl PER Flats Overnight



% On-Time

34

Median Hours

Service Performance and Median Hours Trend*

*Rolling 12 Weeks of Data through 1/12

Reports
Natl PER Flats Overnight



IMb Planning Tool – Example
STD SCF Letters



IMb Planning Tool



IMb Planning Tool



IMb Planning Tool Summary

 Assists mailers in timing of drop 
shipment

 Helps manage customer expectations

 Facilitates collaboration with industry 
through transparency



Mail Visibility



Tracking Capability End of FY 2012
(Work in Progress)

Event Full Service 
Letters/Flats

Acceptance
Depart Post Office/BMEU
Arrive USPS Sort Facility (Origin)
Processed through USPS sort facility (enroute)
Depart USPS Sort Facility
Enroute Tray and Sack Events
Arrive USPS Sort Facility (Destination)
Processed through USPS Sort Facility (enroute)
Depart USPS Sort Facility
Arrival at Post Office
Processing Complete
Out for Delivery
Delivered

Work in Progress
Complete

Real Time 
Scanning - 2013



Electronic Info for 
Containers and Trays 

Received

Piece level 
automation scans

Full Service Customers Only

All IMb™ Users

65,808,000

24 Billion
(as of Jan 1, 2013)

Container Scans

Tray Scans

Entered at USPS:   1,212,000
Enroute Arrive:          296,000
Enroute Depart:        200,000

1,708,000

45,029,000
Enroute:                36,634,000
Enroute Arrive:       3,776,000
Enroute Depart:     4,619,000

New Visibility for Mailers

Full Service – Free Visibility 
(Oct 06 2012 – Jan 25, 2013)



Upcoming Enhancements to Visibility

Bundle nesting from APPS
Postal MTEL placard arrival-at-

unit scans
Post Office bundle scans



43

 Essential to compete

 Creates customer value

 Creates business value

 Drives world class service

 Provides information to improve our processing system

 Foundation for improved costing system

 Provides information to eliminate non-value added 
processes

Product Visibility will Transform our Business

Recap



Questions


