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 Rationale for the plan

 Phased approach to plan

 Summer 2012 consolidation activity

 Winter / Spring 2013 consolidation activity

 Customer communication & feedback 
process

Topics



VolumeVolume

PricePrice Labor CostsLabor Costs

Universal Service Universal Service 
ObligationObligation

 Capped by inflation 
 Price elasticities are in flux 

due to growing alternatives

Postal network driven by:
 Delivery points
 Retail locations
 Sortation facilities
 Six-day delivery

 ~80% of total costs
 COLA increases
 Benefits: pensions, retiree 

health, health insurance
 Limited flexibility
 Retiree prefunding 

obligation, rising workers’
compensation costs

These trends will These trends will 
continue to put continue to put 

pressure on USPSpressure on USPS’’s s 
ability to provide ability to provide 

affordable universal affordable universal 
serviceservice

DecliningDeclining
steadilysteadily Transactional volume 

declining due to e-diversion
 Advertising mail is subject                                     

to more substitution options
 Mail volume highly sensitive 

to economic changes
 Mail mix changes –

lost profit contributions

Fixed Cost Fixed Cost 
BaseBase

Rising butRising but
cappedcapped

Rising Cost Rising Cost 
per hourper hour

Situation Assessment: Mail



Mail Volume Shifting to a Less Profitable Mix
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Volume in Billions of Pieces
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Mail Processing Facility Footprint

417 Facilities Today
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Mail Processing Facility Footprint

Future Network
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CURRENT NETWORK RATIONALIZATION TIMELINE

2012 20142013

Timeline

Phase 1: Aug. 2012
Complete 

Timeline as of May 17, 2012

Phase 1: 2013
Jan. – July 2013

Phase 2: 2014
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Self-Imposed 
Moratorium



Service Standards

Final Rule published in Federal Register, May 2012

Maintains overnight service for areas served by local 
mail processing facility

Preserves 80% of overnight delivery volume

Post-2014: Plan revised entry times for overnight

Interim Service Standard Change
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Consolidation activity at 46 locations

Equipment and employee moved to 
larger “gaining” sites 

Realigned transportation model 
eliminates multiple overnight trips

5,000 employees received 
notifications

Consolidation Activity Last Year

LIMITED ACTIVITY 
THIS PAST SUMMER 



Phase I Winter 2013 Consolidation

Full Originating 
Only

Destinating 
Only Total

40 12 48 100
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 Originating – Mail that is dropped in a collection box or at the 
local post office served by that particular processing center.

 Destinating – Mail that originated across the country and is 
destined for addresses serviced by that particular processing 
center.

 Consolidations will take place between January and July 2013

Number of Consolidations as of Mail Move Plan 
published January 25, 2013
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Mail Move Plan

 Enables mailers to 
plan consolidation 
implementation 
progress

 File provides 
targeted mail move 
consolidation site 
information, type, 
and date

Mail Move Plan File

Mail Move Plan is updated and posted  weekly on RIBBS
https://ribbs.usps.gov

RIBBS



13

Mail Move Plan on RIBBS Homepage

Click on the 
link for

Latest Mail 
Move Plan 
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Mail Move Plan File

Mail Move Plan File Includes:

Consolidation sites scheduled for 2013

Site address, locale key, and the name of 
the activation (gaining) facility

Workload migration “target” dates 

Mail shape effected (e.g. letters, flats, 
parcels/bundles)

Process step/entry level ( e.g. originating, 
destinating, and DPS) 

Mail Move Plan as of Jan. 25, 2012



 Early Warning System (EWS) well established

 Mail move plan updated weekly and posted on RIBBS

 Continued communication with the mailing industry

 Site Intervention based on EWS

 Feedback system in place to address customer issues:
• CustomerFirst! System
• BSN eService

Tools & 
Processes  in 

place to 
ensure 

Seamless 
Service 

Performance

Flawless Execution 

Recovery “Tiger Team”Early Warning System

Tools & Processes Implemented to Ensure 
Seamless Service Performance 
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Early Warning System (EWS) 
Seamless Service Performance 

Tools 
Available Tools

CustomerFirst System
Central repository of mailer 
customer issues
Issues tracked as Service 
Requests (SR)
SRs handled as open tickets that 
need resolution in order to be 
closed

BSN eService
State of the Art, web based 
program that enables BSN 
customers to receive 
seamless, national customer 
support from a dedicated 
team of Business Service 
Network employees
BSN customers can submit 
electronic inquiries and can 
learn status of inquiry from 
web account
Non-BSN customers may 
contact a local BSN 
representative for support

EWS Reports
Daily Monitoring of plant 
inventory levels

• First Class
• Periodicals
• Standard Letters
• Standard Flats

Weekly Monitoring of:
• Work in Process (WIP)
• Pieces processed after 

clearance time
• STD on-hand



Summary

 USPS remains committed to continued information 
sharing

 Mailers continue planning based on Mail Move plan 
schedule

 Review Mail Move plan file for up to date information

 Mail Move plan published weekly on the USPS Rapid 
Information Bulletin Board (RIBBS) at: 
https://ribbs.usps.gov

 Report issues/concerns through available tools

Industry Engagement  is Imperative

17





FOOTER (10PT. ARIAL, BOLD, GREY, CAPS)

TITLE OF PRESENTATION
(24PT. ARIAL, BOLD, ALL UPPERCASE)

Subtitle
(20pt. Arial, Bold, Title Case)


