MTAC User Group 007 - Meeting Summary — 08/13/2013

Meeting Details:
Date: 08/13/2013

Location: Telecom

ATTENDEES

e Attendance was not recorded

MEETING NOTES

Nancy Paradice provided a brief presentation that included a follow-up from the previous meeting, an overview
of the Phase 2a training and communications schedule, and information on inventory levels and demand.

e Follow-Up from 7/23 Meeting
0 She highlighted that the launch of Phase 2a will not change current transportation policy and
that the status of requests must be regularly checked in the system, as there is currently no
notification feature available
0 She also stated that the BSA can be changed in MTEOR by emailing the PostalOne! Help Desk
e Training and Communication
0 Key communication channels include bulletins, the RIBBS website, launch emails, and feedback
surveys
0 The full MTAC group will also be briefed on Phase 2a during the next meeting
0 Trainings on the new application will be held with Local Mailers and MTESC Mailers at the end of
September and the beginning of October
e Inventory
0 National inventories continue to remain higher than SPLY as we prepare for Fall Mailing Season
O For Pallets, 78P Flat Tubs, 74E EMM Trays, 74’s MM Tray, and 74’s HP Trays YTD demand
continues to be lower than SPLY
e Feedback on MTEOR Enhancements
0 Mailers would like 13 months of order history to assist them in planning their future MTE needs
0 Mailers would like the ability to have a roll up report for all of their offices, beginning with
inventory reports, order cancellations and modifications.
0 Mailers would like a shorter window to place orders. Their cutoff date should be closer to the

order date.

NEXT MEETING

Date: 09/03/2013
Location: Telecom
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