MTAC User Group 007 - Meeting Summary — 07/23/2013

Meeting Details:
Date: 07/23/2013

Location: Telecom

ATTENDEES

e  Michelle Zalewski
e Trista Shenefield
e ErvDrewek

e Randy Randall

e Bobby McClellan
e Paul Giampolo

o Jeff Kortz

o Bill Seliger

e Dan Reising

e Shawn Lang

e Cynthia Muldoon
e Charlie Howard

e Gene Hejmej

e John Sexton

e Stephen Colella
e Nancy Paradice

e Dale Kennedy

e John Bokel

MEETING NOTES

Nancy Paradice provided a brief presentation which included a history of MTEOR, past MTE purchases and
present inventories levels
e |t was pointed out that the wood pallets are now only being sent to facilities that want them and they

will be totally phased out. While there is no guarantee that the USPS will not order wood again, there
are no plans to do so at this time

e |t was also pointed out that the inventory figures are actually lower than what is actually available since
companies that are reporting inventories do not include trays/MTE that have already been sent to
production. So the counts provided, only include those that are truly in warehouses

e Nancy stressed the importance of each company participating in MTEOR to report their inventory on a
weekly basis. This is particularly needed as the fall season approaches

MTEOR Phase 2.A will start October 7, 2013 at three plant pilot sites, Indianapolis, Santa Ana and South Jersey.
e Mailers that presently order MTE from one of the three plants pilot sites will start ordering equipment

through MTEOR.
e Trista Shenefield (Our Sunday Visitor) — How will this affect the delivery of her equipment?
0 Currently she receives her equipment on a star route. The USPS delivers equipment and picks
up her mail.
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0 Dale Kennedy - They were not aware of arrangements such as these existed.
0 Follow-Up: Nancy and Dale will look into the matter.

Paul Giampolo - He has 3 plants that need to change their BSA on MTEOR and hasn’t been able to get this done
e Dale offered to help. Others on the call indicated it can be accomplished via the help desk
e Follow-up: Changes can be made after you login to BCG. Instructions on making changes can be found
on the BCG help page

Paul Giampolo - MID/CRID used by MTEOR differ from the MID and CRIDs of his plants
e He had just finished rectifying all of the MID with Don Chastain and didn’t understand why he now has

additional MID/CRIDs
e Randy Randall (AT&T) — They had the same experience
e Dale Kennedy - CRID and MID in MTEOR will be different than those used for mail
e Follow-Up: Dale will provide a brief presentation on this matter in future calls

Steve Colella, on behalf of Sharon Harrison (AT&T) — They have issues securing additional tray tag holders and
wonder if this should be part of MTEOR
e Trista Shenefield (Our Sunday Visitor) - She also has had a need to order additional holders and does so

through her local post office

O The Postmaster initially thought her tray label holder demand was high. The Postmaster was
reluctant to provide the tray label holders because they are charged against his budget. She was
able to show she does need them

0 John Sexton - Replacing holders is ongoing

0 Nancy Paradice - The tray label holders are ordered through Topeka KS. Initially, on all new buy
trays, the tray label holders are put on the trays by the tray supplier during assembly. The
standard operating procedure, the plants and mailers replace tray label holders, as needed.
There are no plans to inventory or order tray label holders through MTESC

Dan Reising (Hart Hanks) — He has had issues with cancelled orders
e Heindicated that if an order was cancelled due to transportation issue he is not notified. Clarification

on how the system works needs to be provided
e When an item is ordered and a substitute item is supplied, the original order is overwritten by MTEOR
showing the substituted item rather than the original item ordered
0 He would like to have the original item ordered retained by the system and show in his history.
Item is on MTEOR enhancement list

Randy Randall - MTEOR bulletins appear to no longer be archived on RIBBS. He is okay with the Alerts not being
saved and feels the bulletins should be
o The frequency of bulletins has slowed since April 24 which also was the last time RIBBs was updated.

The next bulletin is due next week and USPS will follow up to see bulletins are archived on RIBBS

Nancy Paradice — When does Fall season begin?
e General consensus was for some it has already and others said it is about a month away.



MTAC User Group 007 - Meeting Summary — 07/23/2013

It was also decided that the group will meet every three weeks for now. Frequency will increase if needed.

NEXT MEETING

Date: 08/13/2013
Location: Telecom
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