
Network Rationalization 
Mail Moves, Labeling Lists and                    

Mail Direction File 
Industry Webinar

July 1, 2013

To listen to a recording of this presentation please visit: 
https://usps.webex.com/usps/lsr.php?AT=pb&SP=EC&rID=16313682&rKey=bd1b0b017c62ab16
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Comprised of 
Service 

Standards 
Changes &  2 

Phases

Define and implement an efficient and affordable network and 
supporting infrastructure that corresponds to reduced volume of mail by 

adjusting the workforce and disposing of facilities, vehicles, and 
equipment to support the reduction in network infrastructure. 

Objective
Network Rationalization

1. Service Standard Change – July 1, 2012

2. Phase 1 Consolidation
a. Summer 2012: Phase 1 – August 2012 

(completed)

b. 2013: Phase 1: Started January 2013

3.   Phase 2 Consolidation
a . 2014: Phase 2: Starts February 2014

Program Overview
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Service Standards

Final Rule published in Federal Register, May 2012

Maintains overnight First-Class Mail service for areas 
served by local mail processing facility

Preserves 80% of overnight First-Class Mail delivery 
volume

Post-2014: Plan revised entry times for overnight

Interim Service Standard Change
Effective July 1, 2012
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CURRENT NETWORK RATIONALIZATION TIMELINE

2012 20142013

Timeline

Phase 1: Aug. 2012
Complete 

Timeline as of May 17, 2012

Phase 1: 2013
Jan. – July 2013

Phase 2: Feb. 
2014
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Self-Imposed 
Moratorium



Phase I 2013 Consolidation

Full Originating 
Only

Destinating 
Only Total

56 29 59 144
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Full – Consolidation of both originating and destinating operations



 

Originating – Mail that is dropped in a collection box or at the 
local post office served by that particular processing center.



 

Destinating – Mail that originated across the country and is 
destined for addresses serviced by that particular processing 
center.



 

Consolidations will take place between January and July 2013

Number of Consolidations as of Mail Move Plan 
published June 24th, 2013



Progress to Date of FY13 Mail Moves 
Calendar
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Area Completed 
to date

June 
24+ July August September October TBD Total

Capital 
Metro 23 0 5 6 0 0 0 34

Eastern 89 0 45 0 10 2 0 146

Great 
Lakes 57 3 5 4 0 0 3 72

Northeast 27 2 2 2 11 0 2 46

Pacific 10 0 5 2 0 0 0 17

Southern 137 0 1 0 0 0 0 138

Western 158 4 25 0 16 0 0 203
National 
Total 501 9 88 14 37 2 5 656

Number of individual moves per Mail Move Plan as of June 21, 2013

76.4% of Mail Moves Completed as of June 24th
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Mail Move Plan


 

Enables mailers to 
plan consolidation 
implementation 
progress


 

File provides 
targeted mail move 
consolidation site 
information, type, 
and date

Mail Move Plan File

Mail Move Plan is updated and posted  weekly on RIBBS
https://ribbs.usps.gov

RIBBS
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Mail Move Plan on RIBBS Homepage

Click on the 
link for

Latest Mail 
Move Plan 
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Mail Move Plan File

Mail Move Plan File Includes:

Consolidation sites scheduled for 2013

Site address, locale key, and the name of 
the activation (gaining) facility

Workload migration “target” dates 

Mail shape effected (e.g. letters, flats, 
parcels/bundles)

Process step/entry level ( e.g. originating, 
destinating, and DPS) 

Mail Move Plan as of Jan. 25, 2012



2013 Labeling List 
Structured Release Cycle

#
Publication Date

Start
Notification 

Date

End 
Notification 

Date

Start
Mail 

Verification

End 
Mail 

Induction
Label List 
Expires

Service 
Standards

1 12/15/2012 12/15/2012 12/31/2012 1/1/2013 4/30/2013 4/30/2013 1/1/2013

2 3/15/2013 3/15/2013 3/31/2013 4/1/2013 7/31/2013 7/31/2013 4/1/2013
3 6/15/2013 6/15/2013 6/30/2013 7/1/2013 10/31/2013 10/31/2013 7/1/2013
4 9/15/2013 9/15/2013 9/30/2013 10/1/2013 1/31/2014 1/31/2014 10/1/2013

FOUR TIME A YEAR (QUARTERLY) FREQUENCY - 2013



 

Publications occur 15 days prior to the start of a postal quarter



 

Mailers can begin using the data for mail being inducted beginning 
at the start of a postal quarter



 

30-day grace period to use the old or the new labeling list
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30 Day 
Grace Period



# Publication
Date

Start
Notification 

Date

End 
Notification 

Date

Start
Mail 

Induction

End 
Mail 

Induction

End of Old 
Address on 

8125

Label List 
Reference

Service
Standards

1 12/15/2012 12/15/2012 12/31/2012 1/1/2013 3/30/2013 5/14/2013 12/15/2012 1/1/2013
2 2/13/2013 2/13/2013 2/28/2013 3/1/2013 4/30/2013 6/14/2013 12/15/2012 1/1/2013
3 3/15/2013 3/15/2013 3/31/2013 4/1/2013 7/31/2013 9/14/2013 3/15/2013 4/1/2013
4 6/15/2013 6/15/2013 6/30/2013 7/1/2013 10/31/2013 12/15/2013 6/15/2013 7/1/2013
5 9/15/2013 9/15/2013 9/30/2013 10/1/2013 12/31/2013 2/14/2014 9/15/2013 10/1/2013
6 11/15/2013 11/15/2013 11/30/2013 12/1/2013 1/31/2014 3/17/2014 9/15/2013 10/1/2013
7 12/15/2013 12/15/2013 12/31/2013 1/1/2014 4/30/2014 6/14/2014 12/15/2013 1/1/2014

SIX TIME A YEAR FREQUENCY - 2013

15 day period 
to receive and 
prepare files 
for usage

Date mailer can 
begin to induct 
mail using mail 
direction file

Last date mail 
can be 
inducted 
using mail 
direction file

Mail Direction File 
changes align 
with quarterly 
service standard 
changes

Last date 
old address 
on 8125 can 
appear 

Out of cycle 
with labeling 
list changes

Coincides 
with labeling 
list changes

2013 Mail Direction File 
Structured Release Cycle
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30 Day 
Grace Period



Labeling List, Mail Direction File and Mail 
Move Plans – Headquarters Process
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Consolidations beginning January 2013
• Implemented labeling list changes
• Implemented mail direction file changes
• Implemented service standard changes 



 

Consolidations beginning February 
2013

• Implement mail direction file changes, 
March 1, 2013

• Implement labeling list changes, April 1, 
2013



 

Consolidations beginning April 2013


 

Implemented labeling list changes


 

Implemented mail direction file changes


 

Implemented service standard changes


 

Consolidations beginning July 2013


 

Implemented labeling list changes


 

Implemented mail direction file changes


 

Implemented service standard changes

Developed four categories for 
2013 consolidations



 

In November 2012, postal 
headquarters began review of mail 
move dates for 2013 
consolidations



Labeling List, Mail Direction File 
and Mail Move Plans

July
Labeling Lists
Re-Directions 

Published

June 
15

June
1

15 Day 
Notification

July Service Standards

30 Day 
Grace Period

July 1 Consolidations

January
Labeling List
Re-Direction 
Required Use

August
1

January
Labeling Lists
Re-Directions 

Effective

July
1

Service 
Standards 
Published

July
Consolidations

Mail Pre-Sorted
and

Entered at 
Gaining Site
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Example: July Consolidation

1414

Labeling List, Mail Direction File 
and Mail Move Plans

 Helena, MT into Great Falls, MT


 

Implement labeling list changes – July 1, 2013
• SCF Helena, MT (596) into SCF Great Falls, MT (594-595)

• SCF Great Falls, MT (594-596)


 

Implement mail direction file changes  - July 1, 2013


 

All drop ship entry for SCF Helena, MT must be made in Great Falls, 
MT


 

Required August 1


 

Service Standards updated - July 1, 2013
• SCF Helena, MT (596) overnight to SCF Great Falls, MT (594-595)

• New intra-SCF overnight (594-596)
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Labeling List, Mail Direction File 
and Mail Move Plans

Postal Explorer
June 15, 2013

Postal Bulletin #22365
June 13, 2013





 

Early Warning System (EWS) well established



 

Mail move plan updated weekly and posted on RIBBS



 

Continued communication with the mailing industry



 

Site Intervention based on EWS



 

Feedback system in place to address customer issues:
• CustomerFirst! System
• BSN eService

Tools & 
Processes  in 

place to 
ensure 

Seamless 
Service 

Performance

Flawless Execution 

Recovery “Tiger Team”Early Warning System

Tools & Processes Implemented to Ensure 
Seamless Service Performance 
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Early Warning System (EWS) 
Seamless Service Performance 

Tools 
Available Tools

CustomerFirst! System

Business Service Network’s 
(BSN) repository of mailer 
customer issues

Issues tracked as Service 
Requests (SR)

SRs handled as open tickets 
needing resolution in order to be 
closed

BSN eService

Customer-facing access 
point for CustomerFirst! 

BSN customers can submit 
electronic inquiries and can 
learn status of inquiry from 
web account

Non-BSN customers may 
contact a local BSN 
representative by phone or 
email for support

EWS Reports

Daily Monitoring of plant 
inventory levels

• First Class
• Periodicals
• Standard Letters
• Standard Flats

Weekly Monitoring of:
• Work in Process (WIP) 

cycle time
• Pieces processed after 

clearance time
• STD on-hand 17



Summary



 

USPS remains committed to continued information sharing



 

Mailers continue planning based on Mail Move plan schedule



 

Review Mail Move plan file for up to date information



 

Mail Move plan published weekly on the USPS Rapid Information 
Bulletin Board (RIBBS) at: https://ribbs.usps.gov



 

Report issues/concerns through available tools

Industry Engagement  is Imperative
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