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UNITED STATES
POSTAL SERVICE ® Industry Pulse Concerns

Seamless and Undocumented — Proposed process and industry concerns
elnduction — Undocumented errors and Postage Assessments

By/For 5000 Piece Exception — NAPM Proposal

Task Team 23 — Mailer scorecard, postage assessments

Streamlined Guide to Letters and Flats — Current Status and Industry Concerns
Full Service Data Availability — Data Timeliness and 48 Hour SLA

Move Update — Federal Register Notices, and Threshold

Payment Modernization — Customer Testing of PO Box renewals

BRM & QBRM — Artwork approval process and ZIP+4 assignment

o 0000 0o oo o

Non-Profit Qualification — eDoc requirements and spreadsheet process



UNITED STATES Streamlined Mail Entry

POSTAL SERVICE® .
Undocumented Analysis

O Deep dive into undocumented mail for 31 mailers
e One site from every mailer on Seamless Acceptance
e Mixture of classes and mail preparation
+ 8 MLOCR and 23 list mailers
+ 28 Mail.dat, 2 Mail. XML, and 1 Postal Wizard mailer
+ 8 First-Class, 5 Standard, 15 First Class & Standard mailers, 3 First Class, Standard &
Periodicals mailers
O Categorize undocumented pieces to separate undocumented percentage from

operational variability generated during mail prep/processing/delivery

T

Cancellation after delivery Complete
Redirection after delivery Complete
Operational variability Other processing loop Complete
Multiple IMb on Piece Complete
Unknown Underway



UNITED STATES Streamlined Mail Entry

POSTAL SERVICE® .
Undocumented Analysis

All mailers were reviewed to confirm the pattern of operational variability. A slightly
higher ratio of cancellations, redirections, and other looping patterns were seen.

100% eDoc All Mailers

Root Cause # % % # % %
(Undoc) | (Undoc) | (Volume) | (Undoc) | (Undoc) | (Volume)

Operational Cancellation after

variability delivery 1,780  27.42%  0.001% 10,3671 1.72%  0.002%
Redirection after

delivery 287 4.42%  0.000% 1,715 0.28%  0.000%
Other processing

loop 2 648 40.79% 0.001% 40,018 6.64% 0.007%

4,715  72.64%  0.003% 0.009%

Multiple IMb on Piece

1,776 27.36% 0.001%
Unknown



UNITED STATES Streamlined Mail Entry

POSTAL SERVICE .
® Undocumented Analysis

Total amount of undocumented due to operational variability is 0.05%.

Mailers will not be asked to explain undocumented pieces below the ceiling for
operational variability.

Operational Cancellation after delivery 0.002%
variability o _

Redirection after delivery 0.000%

Other processing loop 0.007%

0.009%

Multiple IMb on Piece 0.040%

Unknown 0.001%

Total 0.05%



UNITED STATES Streamlined Mail Entry

POSTAL SERVICE .
® Undocumented Analysis

Mailers between the operational variability ceiling and the undocumented threshold will
be asked to establish a process for USPS to validate the reasons for undocumented
pieces. USPS will work with the mailer to establish a cadence for validation.

Possible Reasons Undocumented Reasons Template

Undocumented Reasons

Single-piece not in eDoc (rejected from auto mailing or planned)

Known Undocumented Worksheet

Error P _ MPE Undocumented Pieces+Sampling Undocumented Pieces
or Percentage= mE Undocumented Pieces+ Sampling Undocumented Piecas+

M ete red pieces | n preso rt ma | I | ng WIthOUt e DOC (ha rd co py) Pieces in Electronic Documentation that received a MPE scan
Pre-cancelled stamps in presort Mailing without eDoc (hard copy) Mailer —s. o —
Permit Imprint pieces in presort mailing without eDoc (hard copy)
. . . . Undocumented vol from Scorecard
Spoiled/shorted pieces are re-created and not re-submitted in €DOC | undosumented % from Scorccard
.. . e Total Asszociates Piece Scans [Data Source
3606 (Certification of Bulk Mailing) Undocumented Trending Report]
Total Undocumented reconciled 0
eDoc upload failure to PostalOne! % Undocumented reconciled 0.0
. Total Undocumented unknown 1]
SAS P Jo b I m po rt Fa | I u re # Undocumented Unknown [Undocumentedi]) 100.0002
. . . R % Unknown Undocumented [ Associatedif] #DIVI0I
Mailing is not finalized
. . . R R . Undocumented Buckets Yolume X of total
PMOD (Prlorlty Mall Open and D|Str|bute) Wlthout eDOC Single-pisce not in eDoc [rejected From auta mailing or planned) 0.0%]
Metered pisces in presort mailing without eDoc [hard copy) 0.0%)
P I eces 0 n F u I I Se rVI Ce Posta I W I Za rd Pre-cancelled stamps in presort Mailing without eDoc [hard copy) 0.0%
N N N Permit Imprirt pieces in presort mailing without eDoc [hard copy) 0.0%
P | eces O n N 0 n- F u I I-Se rvi Ce Posta I Wl za rd Spoiledishorted pieces are re-created and not re-subrnitted in eDoc 0.0
R R 3606 [Certification of Bulk Pailing) 0.0%
Pieces cancelled (Data Source scan analysis) =Doe o alure & PostalCre ooz
. - . SASF Job Irmpoart Failure ey
Pieces redirected (Data Source scan analysis) Malingis rotfindized oo
. . . A PrAOD [Priority bdail Open and Distribute] without eDoc 0.0%
Piece in eDoc 45-120 days and looping (Data Source scan analysis) Pisces on Full Service Postal Wizard 002
Pieces on Mon-Full-Service Postal Wizard 0.0%)




UNITED STATES

POSTAL SERVICE® elnduction Undocumented Issues
Industry Issues USPS Response
Non-elnduction Mailers with ALM 7598 removed undocumented errors for non-elnduction
Undocumented errors mailers in R41.1.3. Calls from BMS to non-elnduction mailers

will be discontinued

Undocumented or Duplicate errors for USPS recommends that logical mailers participate in both
Logical Mailings Seamless Acceptance and elnduction to avoid concerns about
double charging for undocumented and duplicate errors.

Assessments for Logical Containers elnduction Payment errors are assessed total logical container
postage on the first error, SO on subsequent errors



UNITED STATES Streamlined Mail Entry

POSTAL SERVICE®

By/For Custom Threshold Alternative

O MSPs with significant volume from owners with under 5,000 pieces
e Existing Option: Custom By/For Threshold
e New Option: Jackpot CRID

O USPS identify a Mailer ID as a “jackpot” CRID

O MSP to use “jackpot” CRID in the eDoc as the Mail Owner
e Only use for volume from owners with under 5,000 pieces
e USPS to periodically audit use of the “jackpot” CRID and MSP quality control processes

O No by/for error will be generated when “jackpot” CRID is used by the MSP

O New Jackpot CRID option is being piloted by USPS to evaluate results



UNITED STATES Full-Service Update

POSTAL SERVICE®

By/For: 5000 Piece Exception

O How it works: Regardless of mailing size, Mail Service Providers (MSPs) that
provide mail volume to other MSPs are still required to meet the By/For requirement
if the mail volume provided to the second MSP is part of a mailing over 5,000 pieces
prepared by the first MSP

O For example:

e A well-known bank (large volume mailer) plans to mail 10,000 pieces. The bank provides
all 10,000 pieces to “MSP A”. “MSP A” mails 9,000 of the pieces and provides 1,000
pieces to “MSP B” for preparation

e The Mail Owner must be identified in the eDoc by “MSP A”. If “MSP B” is aware that the
1,000 pieces provided by “MSP A” were from a mailing over 5,000 pieces (large volume
mailer), or if “MSP B” is aware that the “bank” generally mails more than 5,000 pieces in
a mailing they are required to provide Mail Owner information for those 1,000 pieces

O Exception: Mail owner information does not have to be provided when fewer than
5,000 pieces are in a mailing for a Mail Owner. For Nonprofit prices, a Mail Owner
must be identified for every mailpiece claiming the Nonprofit rate



UNITED STATES Streamlined Mail Entry

POSTAL SERVICE . . .
® Overview and Timeline

O USPS has been extensively testing Full Service

Mailer Scorecard internally
O Working with select mailers to validate

Industry Testing

scorecard and assessment 2/8
O USPS will notify the industry when the
scorecard is ready for use
Q Any remaining open issues will be elnduction

posted to RIBBS
O Report any anomalies to the USPS

g% Industry Testing

Help Desk for investigation “r] 2/8
(EI00) 9225018 /j < Postage due for extra
postalone@email.usps.gov containers from copal mailer
Q Internal USPS testing phase | is Seamless

complete, phase Il ongoing
O Limited mailer testing started in
January

B

Industry Test Plan

Industry Testing
3/14
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UNITED STATES : : -
POSTAL SERVICE ® Streamlined Mail Entry Publication
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UNITED STATES

POSTAL SERVICE ® Full Service Data Availability SLA

d

Full Service Data Availzbiliey b= e Full Service Data available <48 hours

Full 5 Percent af CRIOs matching betw een the Mailer Scorecard and Report
Service ' Orills far Full Service between S AMCT and SPMCT

Full Semice Data fAccuracy

5 Percent of CRIOs matching betw een the Foling Postage Assessment
' and Repart Orills for Full Service between 8 AMCT and SPMCT

Full Service Processing Schedule

O From 2/20 to 3/7 (excluding the 2/28 deployment and days impacted by the
PostalOne Cls last week) the 95th percentile is 54 hours. However, 93% made it in
48 hours.

O Current Full Service Invoicing calculations have been adjusted by 2 hours to
improve data ability due to more time for overnight processing of eDoc

O Performance is being monitored to determine if additional updates can be beneficial
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UNITED STATES
POSTAL SERVICE® Move Update

O Federal Register notices are currently being developed

O Any changes in thresholds will be communicated to the industry in advance of
changes being made to allow for a feedback period

O Additional information to be provided during MTAC track sessions

13



UNITED STATES .
POSTAL SERVICE® Enterprise Payment - Release Plan

) ) )
Enterprise Permit Non-permit
Payment products products
\ Z \ Z \ Z
é ) é ) é )
PO Boxes PostalOne! Stca;mgsNow
Online NCM :
s (ACH debit)
\ Z \ Z \ Z
( ) ( ) (
BCG Online AEC, /
SSACS
Customer Enrollment ’
Registration PC Postage
. J \ Z \ Z
( ) ( )
CAPSt
eACH EMRSt
Onlinet
G J G J

1 CAPS, eACH Online, and EMRS will be

retired as part of the Enterprise Payment

project

; Address Element Correction (AEC)

2 Single Source Address Change Services

(SSACS) 14



UNITED STATES

POSTAL SERVICE ® Enterprise Payment

The Payment Modernization team is working with several volunteers to confirm the migration
approach as discussed at the January MTAC before opening the validation process to all
volunteers. Our timeline for the Release 1 and EPOBOL/Enterprise Payment Pilot
preparation:

O Through 3/18: confirming PO Box/Caller and Reserve Services migration approach and
instructions with original volunteers

O 3/21 — 4/22: begin migration preparation with MTAC volunteers

Q 5/23-7/1: CAT

Q 7/10 — 8/26: EPOBOL and Enterprise Payment Pilot

15



UNITED STATES : :
POSTAL SERVICE ® Business Reply Mall

Current Process

» Customer goes to local office & manually completes Form

Step 1 6805-BRM/QBRM application & 3615-Permit application

» Permit Office verifies completion of forms, assigns a permit

Step 2 number, & manually completes required fields on Form
6805
Step 3 » Hardcopy of Form 6805 is scanned& emailed, mailed, or

faxed to AMS office for ZIP+4 assignment

Step 4 » AMS office assigns ZIP+4, completes the required fields, &
returns Form 6805 to Permit Office

» Permit Office provides customer with copy of Form 6805,
Step 5 completing sections 1-3, containing BRM information &
assigned ZIP+4 code(s)

16



UNITED STATES : :
POSTAL SERVICE ® Business Reply Mail

Drawbacks of Current Process

QO Process is entirely manual — this takes time and is dependent on people moving the
process forward

O Delays in local office submitting application to AMS

O Incorrect or missing information on application (resulting in re-starting the
application)

O Exceptions causing delays in ZIP+4 assignment:

O Certain cities have specific ZIP+4 assignments for BRM, which require manual
assignment

O Route assignments, which temporarily lock the ZIP Code database

17



UNITED STATES : :
POSTAL SERVICE ® Business Reply Mall

(Proposed) Future Process

« Customer logs into BCG and completes electronic
application

» Application automatically sent to: Post Office of Permit
request (housed in pending database); MY PO (retalil
window); BMEU (notification)

Step 2

 Post Office of permit origin completes Form 6805 and
system electronically submits ZIP+4 assignment to
AMS

Step 3

* AMS assigns ZIP+4. Customer is notified through BCG
& email of BRM approval. Cc: BME, Permit Office, AMS
Close pending database.

» Customer uses ABRM tool to create BRM artwork.

18



UNITED STATES : :
POSTAL SERVICE ® Business Reply Mail

Benefits of (Proposed) Future Process:

Q
Q
Q

Process would be automated, providing visibility & reliability
Streamlines the process between stakeholders, customers, permit office, and AMS

Provides real time automated check of required fields on Forms 6805 and 3615,
reducing errors and missing data

Provides visibility into submission status and any delayed responses
Capability still available for customers who want to open an account in person

Rolling out later in 2016

New Fact Sheets available now

19



UNITED STATES . - .
POSTAL SERVICE® Non-Profit Identification in eDoc

O The spreadsheet based process for identifying non-profit owners will be retired with
the expectation that mailers will identify owners claiming non-profit rates in eDoc

O Mailers not using eDoc to identify non-profit owner will be identified

O USPS will contact mailers and provide guidance for transition

O Minimum 6-month window for transition

O Below are the data elements used to identify non-profit mail in eDoc

Mail.Dat Mail . XML

MPU-1112 Rate type “N” manifestMailClassType S2 or S4
.mpa MPA-1115 Non-Prof Authorization Number  ratetype N
.cpt CPT-1111 Rate Type “N”

* Permit, CRID, and/or MID must be linked to a valid nonprofit authorization number

20



UNITED STATES :
POSTAL SERVICE® Appen dix
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UNITED STATES

POSTAL SERVICE ® Parcels and New IMpb Validations

O A new task team is being created to review and address industry feedback
regarding three IMpb validations that were introduced in January 2016

Existing New

e Unique Trackable Barcode e Barcode Quality
e Delivery Address and or 11-D DPV Zip e Manifest Quality
e Shipping Services file v1.6 or higher e Address Quality

O A complete list of validations is being compiled to clarify the scope of each
validation.

O Additional information regarding IMpb validations and the new task team will be
communicated during the upcoming MTAC Track session
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