
 

Fall Mailing Season 

 

USPS – Mailing Industry Call  

September 15, 2016 

To listen to and view the live presentation: Click here 

https://usps.webex.com/usps/lsr.php?RCID=02e5f412ba0645aea68f206416a35314
https://usps.webex.com/usps/lsr.php?RCID=02e5f412ba0645aea68f206416a35314
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® Agenda 

  Welcome 

  Mail Conditions vs. SPLY 

  WIP Cycle Time vs. SPLY 

  Service Performance 

  Election / Political Mail Update 

  Technology Advancements 

  MTE Update 

  Visualization (IV) Slides 

  Peak Update – Surface / Air 

  Summary 
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Mail Conditions vs SPLY 
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Delayed On Hand Delayed On Hand Delayed On Hand

Std Flats Std Flats Std Letters Std Letters FCM Flt & Ltr FCM Flt & Ltr

Current 11,613,376 2,688,283,674 17,339,401 7,842,909,212 29,228,433 5,348,023,571

SPLY 58,721,583 3,226,651,798 113,672,477 8,820,342,867 27,233,548 5,680,127,933

% Change -405.64% -20.03% -555.57% -12.46% 6.83% -6.21%
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Previous 8 Weeks vs. SPLY:   Std Flats, Std Letters, and FC Letters and Flats 

Previous 8 Weeks vs. SPLY:   Priority, SPRS, and Periodicals 

Delayed On Hand Delayed On Hand Delayed On Hand

Priority Priority SPRS SPRS Periodicals Periodicals

Current 1,880,439 15,932,739 3,037,997 45,596,856 737,896 417,947,748

SPLY 3,798,147 18,068,408 31,704,035 84,457,360 10,439,156 458,631,694

% Change -101.98% -13.40% -943.58% -85.23% -1314.72% -9.73%
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Mail Conditions 
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WIP Cycle Time vs SPLY 
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WIP 

10 Week Median WIP Trends vs. SPLY 
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Service Performance 
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Priority Mail Composite 

Q4TD and YTD through September 09, 2016 

Priority Composite UCL/LCL Target 
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Priority Mail Air 

Priority Mail Air UCL/LCL Target 

93.20 

YTD Q4TD 

Actual 

SPLY Var 

Q4TD and YTD through September 09, 2016 

SPLY 

80.00

85.00

90.00

95.00

100.00



® 

11 

Priority Mail Surface 

Priority Mail Surface UCL/LCL Target 
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First-Class Composite 

Q4TD and YTD through SPFC September 02, 2016, Presort August 26, 2016 
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First-Class Parcels Composite 

Q4TD and YTD through September 09, 2016 
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YTD Q4TD 

Actual 

SPLY Var 

SPLY 

60.00

70.00

80.00

90.00

100.00

96.00 



® 

14 

Standard Composite 

  Q4TD and YTD through September 02, 2016 
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Standard DSCF Letters 

91.00 
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Standard DSCF Flats 
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Standard DNDC Letters 
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Standard DNDC Flats 

91.00 
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Periodicals 

91.00 
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Parcel Select 

  Q4TD and YTD through September 09, 2016 
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Scanning 

97.00 

Scanning UCL/LCL Target 

YTD Q4TD 

Actual 

SPLY Var 

SPLY 

95.00

96.00

97.00

98.00

99.00

100.00

  Q4TD and YTD through September 09, 2016 



® 

22 

Service Performance Summary 

 Continue to Expand Air Capacity Constraints 

 Intense Focus on Vital Few Opportunities 

 Focus on Last Mile Opportunities 

 Ensure Employee & Industry Engagement 

 Reduce WIP Cycle Times 

Improvement Focus 

 Align and Optimize Surface Transportation 
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Election / Political Mail Update 
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• Partnered with Election and Political Mail community.  Held meetings with over 8,000 

Election Officials.  

• Partnership with the Military Postal Service and the Department of Defense to ensure the 

timely delivery of absentee ballots to and from military personnel and U.S. citizens 

residing in foreign countries. 

• Developed Interactive Election Mail Map.  This external map provides external 

stakeholders, such as Election Officials, with contact information for District and Area 

Coordinators, District and state ZIP ranges, and state voting rules. 

• Held a series of 7 webinars focused on various Political and Election Mail subjects 

targeted at key stakeholder groups in the Field 

• Utilize analytics and certification log tracking systems in order to closely monitor 

performance 

USPS Political & Election Readiness 
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Key Upcoming Events 

USPS Political & Election Readiness 
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As November 8 approaches, we plan to: 

26 

USPS Political & Election Readiness 
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 Enhancement of Service Performance  

 Enhancement of Equipment 

Successful Political & Election Season: 

 Leveraging Visibility and new Technology 

USPS Political & Election Readiness 
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Technology Update 
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 27 Automated Package and Bundle Sorters (APBS) expanded 

for a total of 1,216 additional separations 

 8 Automated Package Processing Systems (APPS) expanded 

since last Peak for a total of 452 additional separations 

 12 additional Small Package Sorter Systems (SPSS) for a total 

of 33 

 New Parcel Prototype Machine: High Throughput Parcel Sorter 

(HTPS) with 388 separations 

 18 APPS with Supplemental Induction 

New for Fall 2016 
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 7 additional Universal Sorters  

 29 Universal Sorter Camera Upgrades to improve readability 

and reduce keying 

 113 New Surface Visibility Sites 

 60+ Surface Visibility Capability in Peak Annexes 

 64 sites had FAST drop ship appointments expanded 

 12,000 Pro Masters and 3,000 two-ton vehicles to deploy by 

December 2016 

New for Fall 2016 
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Mail Transport Equipment 

(MTE) Update 
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MTE Inventory Status 

As of 

09/14/16 

Current 

MTESC 

On-Hand 

Inventory 

1-Week 

Safety 

Inventory 

Pieces  

+/-  

Safety 

Level 

Percent 

+/-  

Safety 

Level 

Demand 

vs  

SPLY 

Inventory 

vs  

SPLY 

Pallets 1,213,200 500,000 713,200 143% 13% -42% 

EMM Trays 4,983,168 2,000,000 2,983,168 149% -5% 21% 

Half Trays 4,068,750 1,500,000 2,568,750 171% 2% 126% 

MM Trays 5,813,640 3,250,000 2,563,640 79% -2% 46% 

EMM Sleeves 7,242,126 2,500,000 4,742,126 190% 3% 27% 

Half Sleeves 5,165,277 1,750,000 3,415,277 195% 7% 106% 

MM Sleeves 4,760,568 4,500,000 260,568 6% 5% 48% 

Flat Tubs 4,875,276 750,000 4,125,276 550% -11% 13% 

#1 Sacks 3,618,000 1,500,000 2,118,000 141% 16% 27% 
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PQ 1 Purchase Plan 

6.25M pieces of MTE ordered for PQ I of FY17 

 

Quantities are provided in pieces. - Deliveries begin October 1, 2016. 

MTE Type October November December Total 

Pallets 200,000 200,000 100,000 500,000 

EMM Trays 400,000 400,000 200,000 1,000,000 

Half Trays 0 0 0 0 

MM Trays 400,000 400,000 200,000 1,000,000 

EMM Sleeves 400,000 400,000 200,000 1,000,000 

Half Sleeves 100,000 100,000 50,000 250,000 

MM Sleeves 400,000 400,000 200,000 1,000,000 

Flat Tubs 200,000 200,000 100,000 500,000 

#1 Sacks 400,000 400,000 200,000 1,000,000 

Total 2,500,000 2,500,000 1,250,000 6,250,000 
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Weekly Mailer Orders at MTESCs 
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 Enhanced Visibility Tools: 
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Informed Visibility (IVTM)  

Service Performance 

Processing Visualization  
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 Internal service performance measurement tool 

 

 IV provides Service Performance  

Measurement Tools to show:  

 Scores & Impacts  

 Scanning & Visibility  

 Diagnostics/Analysis 

 

 Within these tools, users can filter data for various results 

and greater visibility.  

Service Performance Visualization 
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Service Performance Visualization 

 Offers robust performance, 

visualization, and diagnostics 

tools  

 

 Provides greater insight into 

mail as it moves through the 

mailstream 

 

 Identifies inefficiencies and 

points of failures within the 

mailstream to help improve 

performance and service 

offerings 

 

 Here is some of the 

information that can be 

filtered, but there’s much 

more IV can provide. 
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Service Performance Visualization 

 Filter data by Date and Entry Level 

 At-a-Glance Performance Information 

 “Heat Map” visualizations for quick analysis 

 Filter data according to: 

 Area, District  

 Facility, Mailer  
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Service Performance Visualization 

 Filter data according to: 

 Entry Mode, Container Level, Mail Class, Mail Shape 

 Service Standard, Air/Surface, FSS, Destination ZIP3 



® 

41 

Service Performance Visualization 

 Filter data according to: 

 Political Mailings, Entry Mode, Induction Method, Full Service 

 Scores & Impacts, End-to-End Performance, Pair Analysis, Cycle Time Analysis 
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IMb Planning Tool 
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 The IMb Planning tool is an online tool mailers can access from the USPS web site 

https://ribbs.usps.gov/imb_planning_tool/  

 

 Provides data to help mailers see how mail is flowing through postal facilities and 

make informed decisions about their mail entry and post-mailing activities 

IMb Planning Tool 

https://ribbs.usps.gov/imb_planning_tool/
https://ribbs.usps.gov/imb_planning_tool/
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IMb Planning Tool 

 Newly added Heat Map dashboard is the evolution of the current system  

 

 Provides a listing of all facilities and consolidates delivery performance for First-

Class, Standard, and Periodicals on a single dashboard 

 

 Provides a quick visual into the performance of the facilities 

 

 Makes it easier to point out the opportunity facilities where advanced planning may 

be required 
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IMb Planning Tool 
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IMb Planning Tool 

 Overview of “Home” 

page 

 

 The newly added 

Heat Map 

dashboard is the 

evolution of the 

current system  
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Link to go back to the 

Planning Tool Home 

Page 

Export data into Excel 

The dashboard allows customer to view all 

facilities at once and perform comparative 

analysis for First-Class, Standard, and 

Periodicals  

Entry Type 

Shape Selection 

Class and Service 

Standard Selection 

Goal filter allows users 

to view performance for 

80% to 99% of the mail  

IMb Planning Tool 



® 

48 

Peak Season Update – Surface / Air 
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Peak 2016 

Peak Season 

 

 Week 1 11/28/16 – 12/04/16 

 

 Week 2 12/05/16 – 12/11/16 

 

 Week 3 12/12/16 – 12/18/16 

 

 Week 4 12/19/16 – 12/25/16 

 

 Week 5 12/26/16 – 01/01/17 
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 National Operations Center  

 

 Open November 29th – December 24th 

 Air Transportation Operations 

 Surface Transportation Operations 

 Processing Operations 

 Area Staff (Pacific and Western) 

 

 

 
 

 

 

Peak 2016 
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 Air Networks Capacity  

  There is a planned 7½% increase in air capacity  

 Peak day 1.9M cft forecasted 

 Peak days December 13th and December 20th 

 Monday December 19th, extra FedEx operation 

 Additional flights for offshore locations 

 Additional flights for heavy origin markets  

 Last Priority Mail Express night operation on 

Friday, December 23rd 

 Last Priority Mail day operation on Saturday, 

December 24th 

 

 

 

 
 

 

 

Peak 2016 
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Surface Transportation 

 HQ and Area Peak meeting held June 7-9 

  2015 Peak lanes and utilization evaluated 

  Air to surface diversion plan discussed 

  Peak period November 29th  - December 23rd 

  High volume lanes to start earlier and run later 

  2016 preliminary lanes planned 

  HCR stand-by go-anywhere contracts to be expanded 

 Key Network facilities 

 Team drivers report to facility ready to operate 

 Eliminate volume delays 

 

Peak 2016 
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Surface Transportation 

 HQ and Area 24/7 Network Operation Centers to “go live” starting 

Nov 29th or earlier if deemed necessary  

 Peak leased trailer deployment and drayage schedule being 

developed 

 Lease period Nov 15 – Jan 14 

 All leased Peak trailers to be equipped with GPS 

 

Peak 2016 
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Summary 
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 Next Webinar 

 Pre-MTAC Webinar 

 Thursday, October 20 from 2:00 PM – 3:00 PM EDT 
 

 Additional questions and concerns:  

    Contact dane.a.coleman@usps.gov 

 

 

Next Calls 

Next Calls 

mailto:dane.a.coleman@usps.gov
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 Committed to Service Excellence 

 Our Commitment 

 Transparency 

 Proactive Communications 

 Ready for a Successful Fall Mailing Season 

Our Commitment 


