
To listen to a recording of this presentation: Click here 

https://usps.webex.com/usps/lsr.php?RCID=265160fc912240269ad4e2e7d5fb6131


Paul Warrick 
Manager of NCED 

http://cc.nced.com 





Meet the team at 

 Lisa Roth Kyle Moore CL Talley Frank Crawford 
Supervisor of BMA Instructor Instructor Instructor 



Executive Mail Center Manager 

 Evolution 

 Process 

 Deployment 

 Expansion 



Executive Mail Center Manager 
Eight key operational areas covered: 

• People Management  
• Sales and Marketing 
• Basic Mail Design 
• Tool and Resources 
• Technology 
• Operations 
• Finances 
• Safety and Security 



Maureen Goodson 
Executive Director 

National Postal Forum 



All of the latest NPF information as well as attendee resources 
and links to 2015 registration system are available at NPF.ORG 



Sunday / May 17th 
• 9:00 am - 10:30 am:  National Area Focus Group Meeting 

• 9:00 am - 10:00 am:  Period 1 Workshops 

• 10:15 am - 11:15 am:  Orientation Session / Period 2 Workshops 

• 11:00 am - 12:30 pm:  Postal Customer Council (PCC) Opening Session 

• 11:30 am - 12:30 pm:  Period 3 Workshops 

• 12:30 pm - 1:30 pm:  Box Lunches on the Grand Plaza 

• 1:30 pm - 5:00 pm:  EMCM Certification Program 
• 5:00 pm - 6:30 pm:  Welcome and Postal Area Receptions 



•  8:00 am - 9:30 am:  Opening General Session 

•  9:30 am - 10:30 am:  Exhibit Hall Time 

• 10:30 am - 12:30 pm:  EMCM Certification Program 
• 12:30 pm - 1:30 pm:  Exhibit Hall Lunch 

• 1:30 pm - 2:30 pm:  Period 8 Workshops and Peer-to-Peer Workshops 

• 2:45 pm - 3:45 pm:  EMCM Certification Program 
• 4:00 pm - 5:00 pm:  Period 10 Workshops 

• 5:00 pm - 8:00 pm:  Local PCC Networking 

Monday / May 18th 



Tuesday / May 19th 
• 8:00 am - 9:30 am:  General Session / Period 11 Workshops 

• 9:30 am - 10:00 am:  Exhibit Hall Time 

• 10:00 am - 12:00 pm:  EMCM Certification Program 
• 12:00 pm - 1:30 pm:  Exhibit Hall Lunch 

• 1:30 pm - 3:30 pm:  EMCM Certification Program 
• 4:00 pm - 5:00 pm:  Peer-to-Peer Roundtables / Period 15 Workshops 

• 5:00 pm - 6:30 pm:  Exhibitors’ Reception 



• 8:00 am - 9:30 am:  EMCM Certification Program 
• 9:30 am - 12:00 pm:  Exhibit Hall Time 

• 12:00 pm - 2:00 pm:  Ballroom Lunch and Partnership Recognition 

• 2:00 pm - 4:30 pm:  EMCM Certification Program 
• 4:30 pm - 5:30 pm:  Period 19 Workshops 

• 7:00 pm - 10:00 pm:  Closing Event on the Grand Plaza 

Wednesday / May 19th 



Registration for a National Postal Forum event 
requires the creation of an NPF registration profile.  



Verify your information is accurate and begin registering 
for the 2015 National Postal Forum 



To attend the EMCM Program you must register as  
Full Registration or Education Only Registration. 



Make sure to take advantage of any discounts you may qualify for. 



Make sure you choose the EMCM Optional Event! 



Choose Yes to book your hotel stay at an NPF participating hotel. 



Enter Arrival Date and Departure Date. 



Review hotel options and choose. 



Review registration, enter Payment Details and click Confirm and Pay. 
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