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Agenda  

Service 
 

Actions Taken in 2014 
 

Fall Mailing Season 2013 Review 
 

Drop Ship Profile 

Machine Utilization  
 

FSS 
 

Holiday Preparedness 
 

Impact of Load Leveling 
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Service 
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Commercial Mail Overnight 

Source: SFOPM 

FCM Commercial O/N 
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Commercial Mail 2-Day 

FCM Commercial 2-Day 

Source: SFOPM 
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Commercial Mail 3+ Day 

FCM Commercial 3-5 Day 

Source: SFOPM 
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Standard SCF Letters 

Standard SCF Letters 

Source: SFOPM 
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Standard SCF Flats 

Standard SCF Flats 

Source: SFOPM 
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Standard NDC Letters 

Standard NDC Letters 

Source: SFOPM 
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Standard NDC Flats 

Standard NDC Flats 

Source: SFOPM 
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Periodicals 

Periodicals 

Source: SFOPM 
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Actions Taken in 2013 
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Actions Taken in 2013 

 

 141 Facility Consolidations 

 

 Equipment moves to support 
consolidations and to prepare for Fall 
Mailing Season  

 

 Finalized equipment run plans and 
staffing plans for Fall Mailing Season 
around historical heavy drop days 

 

 Enhanced communications with the 
Industry 
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Service Diagnostics  
 

 Leveraging use of Customer Connect 
 

 

 Watch list developed for last Fall Mailing Season’s 

“vital few” 

 

 “Early Warning System” developed for consolidation 

sites 

 Service performance 

 Mail conditions 
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Service Diagnostics  
 

 Expanded use of the Service Performance 

Measurement (SPM) tool 
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Click on the 

link for 

Latest Mail 

Move Plan  

Mail Move Plan on RIBBS Home Page 
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Available Tools 

CustomerFirst! System 

Business Service Network’s 

(BSN) repository of mailer 

customer issues 

Issues tracked as Service 

Requests (SR) 

SRs handled as open tickets 

needing resolution in order to be 

closed 

BSN eService 

Customer-facing access 

point for CustomerFirst!  

BSN customers can submit 

electronic inquiries and can 

learn status of inquiry from 

web account 

Non-BSN customers may 

contact a local BSN 

representative by phone or 

email for support 

EWS Reports 

 Daily Monitoring of plant  

inventory levels 

•  First Class 

•  Periodicals 

•  Standard Letters 

•  Standard Flats 

  

 Weekly Monitoring of: 

• Work in Process (WIP) 

cycle time 

• Pieces processed after 

clearance time 

• STD on-hand 

Early Warning System (EWS) 

 Seamless Service Performance 
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Lean Processing 

 Lean Mail Processing Principles 

Reduce cycle time 

Reduce waste 

 Improve efficiency 

 

 Projects initially piloted at South Jersey 

P&DC 

 

 Implementation to be completed at Senior 

Plants by October 1st  
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• Before and After Pictures 

Nixie in Flats was relocated to an existing Nixie operation on the 1st floor.  No additional 

space was required in the unit on the 1st floor.   

Unused racks were being stored in the Flats operation.  The items were cleared out, 

making room for a tray line that will be relocated to provide better mail flow.    

Before After 

Before After 

Lean Mail Processing 5S Examples   
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2013 Fall Mailing Season 

Review 
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Drop Ship Profile 
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Total Pallets 

by Week of Fall Mailing Season 

Source: EDW/NOM AdHoc/FAST 
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Average Daily Periodicals & Standard Pallets 

by Day of Week  

Source: EDW/NOM AdHoc/FAST 
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Standard Mail Pallets by Day During 

Fall Mailing Season Peak Week  

Source: EDW/NOM AdHoc/FAST 
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Parcels Pallets 

by Week of Fall Mailing Season 

Source: EDW/NOM AdHoc/FAST 
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Parcels Pallets 

by Day for Peak Week 

Source: EDW/NOM AdHoc/FAST 
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Machine Utilization 
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Machine Utilization Sep – Nov 2013: 

APPS 
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Machine Utilization Sep – Nov 2013: 

APBS 
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Machine Utilization Sep – Nov 2013: 

FSS 
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Machine Utilization Sep – Nov 2013: 

AFSM-100 
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Machine Utilization Sep – Nov 2013: 

DBCS 
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FSS  
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FSS Update  

FSS Carriers and Delivery Units  
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2013 Holiday Readiness 
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Holiday Preparedness   

Labor Day – Monday September 1st 

 

Columbus Day - Monday October 13th  

 

Veteran's Day  - Tuesday November 11th  

 

Thanksgiving – Thursday November 27th  

 

Christmas – Thursday December 25th   
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Non-Widely Observed Holidays 

 Policy set by HQ Network Operations & 

Delivery Post Office Operations prior to 

holiday 

 

 Fall Mailing Season - Columbus Day and 

Veteran’s Day Holidays   

 

 Plants coordinate with BSN Managers, and 

BMEU/DMU Managers 
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Non-Widely Observed Holidays 

 Notify commercial mailers of holiday hours 

 

 Adjust plant holiday operating plans to 

include anticipated commercial mailer 

volumes 

 

 Assure mail entered will be processed and 

dispatched on scheduled transportation on 

the holiday night and the following morning 

 

 



® 

41 

Standard Mail Load Leveling 
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DSCF Standard Mail Load Leveling 

Purpose 
 

 Improve delivery efficiency and reduce 

traditionally heavy Monday workloads  
 

 Spread delivery of DSCF Standard Mail 

across days of the week by changing the 

processing and dispatch of Destination 

Sectional Center Facility (DSCF) Standard 

Mail   
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 DSCF Friday Entry goes from Monday to 

Tuesday 
 

 DSCF Saturday Entry goes from Tuesday to 

Wednesday  

DSCF Standard Mail Load Leveling 

Prior Color Coding Application and Expectation
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Sat 16:01 - Sun 16:00 Sun 16:01 - Mon 16:00 Mon 16:01 - Tue 16:00 Tue 16:01 - Wed 16:00 Wed 16:01 - Thu 16:00 Thu 16:01 - Fri 16:00 Fri 16:01 - Sat 16:00

Color Code for 

Wednesday until 16:00

Color Code for         

Thursday until 1600

Color Code for         

Friday until 16:00

Color Code for           

Saturday until 16:00

All day is color coded 

for Monday

Color Code for         

Monday until 16:00

Color Code for          

Tuesday until 16:00

16:01 - Thu Violet 16:01 - Fri Yellow 16:01 - Sat Pink 16:01 - Mon Blue Stays Blue 16:01 - Tue Orange 16:01 - Wed Green

Color Code Application and Expectation Under Load Leveling
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Sat 16:01 - Sun 16:00 Sun 16:01 - Mon 16:00 Mon 16:01 - Tue 16:00 Tue 16:01 - Wed 16:00 Wed 16:01 - Thu 16:00 Thu 16:01 - Fri 16:00 Fri 16:01 - Sat 16:00

Color Code for 

Wednesday until 16:00

Color Code for          

Thursday until 1600

Color Code for             

Friday until 16:00

Color Code for           

Saturday until 16:00

Color Code for           

Monday until 16:00

Color Code for          

Tuesday until 16:00

All day is color coded 

for Wednesday

16:01 - Thu Violet 16:01 - Fri Yellow 16:01 - Sat Pink 16:01 - Mon Blue 16:01 - Tue Orange 16:01 - Wed Green Stays Green
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DSCF Standard Mail Load Leveling 

Keys to Success 
 

 Reduce disproportionate Monday Standard 

Mail delivery volumes 

 

 Plants complete and dispatch mail one hour 

earlier Monday 

 

 RPGs updated regularly to manage changes 
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DSCF Standard Mail Load Leveling 

Keys to Success 
 

 Change in carrier expectations  

 

 Carriers back by 1700 

 

 Improved Monday VAP to Plant  

 

 Timely clearance of Outgoing Monday night 

and turn to Secondary Tuesday morning 
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Southern MD P&DC LMP Culture 



® 

47 

DSCF Standard Mail Load Leveling 

Timeline 
 

  South Jersey proof of concept September 2013 
 

  National Load Level webinars March 13-14, 2014 
 

  25 pilot sites in 7 Areas active by March 2014 
 

  DSCF Standard Mail final rule change effective   

     April 10, 2014 
 

  Remaining sites implemented May 10, 2014  
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Load-Leveling Volume 

Based on measurement data from April 11, 2014 to August 1, 2014,  

~38% of Standard DSCF Mail has been load-leveled 

• Letters: ~35%; Flats: ~54% 
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Volume Shift (Letters and Flats)  

Since April 11 2014, the variation in Standard DSCF mail volume by expected 

day of delivery has decreased from 12% to 4% 

% of week’s volume 

expected to be 

delivered on: 

• Monday has 

decreased from 

39% to 16% 

• Tuesday has 

increased from 

15% to 24% 

• Wednesday has 

increased from 

4% to 19% 

• No change on 

other days of the 

week 
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Volume Shift  (Letters vs. Flats) 

Variation in Letters mail volume by day of week has decreased from 10% to 2%; 

For Flats, it is has decreased from 19% to 11% 

% of week’s volume expected to be delivered on: 

• Monday has decreased from 36% to 15% 

• Tuesday has increased from 14% to 21% 

• Wednesday has increased from 5% to 19% 

% of week’s volume expected to be delivered on: 

• Monday has decreased from 55% to 17% 

• Tuesday has increased from 16% to 38% 

• Wednesday has increased from 2% to 18% 

Standard DSCF Letters Standard DSCF Flats 
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Our Commitment 

We are prepared for Fall Mailing / Peak 
Seasons 
 

We have plenty of capacity in our 
Networks 
 

We have planned for peak days and peak 
weeks and have matched resources 
against forecasted volumes 
 

We have developed comprehensive 
contingency planning in the event of 
weather to minimize impacts to the mail 
 

We have partnered with the Industry to 
establish open lines of communication   
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2014 Fall Mailing Season Update 

for the Mailing Industry 

End of Presentation 


