AGENDA (11/8/10)

November 16 - 18, 2010

MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING
U.S. POSTAL SERVICE HEADQUARTERS
475 L'ENFANT PLAZA SW, WASHINGTON DC 20260

TUESDAY, NOVEMBER 16

1:30 pm - 3:30 pm Leadership Committee Meeting
Room 4841
WEDNESDAY, NOVEMBER 17 STRATEGIC DAY

Note: Lunch is not provided.

12:00 — pm — 12:10 pm Welcome & Announcements
Ben Franklin Room

12:10 pm — 1:00 pm A Message from USPS Leadership
1:00 pm — 1:20 pm USPS Financial Update
1:20 pm — 1:50 pm Mailing and Shipping Services

- New Direction
- Update on Innovation Symposium

1:50 pm — 2:00 pm Postal Accountability and
Enhancement Act (PAEA)
Requirement

2:00 pm — 2:30 pm Flats Strategy Update

2:30 pm — 2:50 pm Mid-Afternoon Break (Room 11228)

2:50 pm — 3:35 pm Intelligent Mail® Update

3:35 pm — 4:20 pm Business Mail Entry Update

4:20 pm — 4:35 pm Task Team # 2 Streamline Business
Mail Entry

4:35 pm — 4:50 pm Postage Refund Process Review

Anita Pursley, Chair, Industry
Steve Kearney, Chair, Postal

John E. Potter, Postmaster
General, Chief Executive Officer

Pat Donahoe, Deputy
Postmaster General and Chief
Operating Officer

Vince DeVito, VP Controller

Paul Vogel, President
Mailing & Shipping Services

Linda Kingsley, SVP
Strategy and Transition

Rosa Fulton, Executive
Director, Flats Sequencing

Tom Day, SVP Intelligent
Mail and Address Quality &
Pritha Mehra, VP Business
Mail Entry and Payment
Technologies

Pritha Mehra
Mike Winn and Bob Galaher

Vicki Bosch, Mgr.
Business Mailer Support



WEDNESDAY, NOVEMBER 17 (Continued):

4:50 pm — 4:55 pm
5:00 pm — 6:00 pm
Room 1P410

6:00 pm — 8:15 pm
Ben Franklin Room

THURSDAY, NOVEMBER 18

Summary & Adjourn

MTAC BUSINESS MEETING

RECEPTION

TACTICAL DAY

7:15 am — 8:00 am
Room 11228

8:00 am — 8:05 am

Ben Franklin Room

8:05 am —8:35 am

8:35 am — 8:50 am

8:50 am — 9:05 am

9:05 am —9:15 am

9:15 am — 9:40 am

9:40 am — 9:45 am

9:45 am — 10:00 am

10:00 am — 10:20 am

Room 11228)

10:20 am — 10:30 am

Continental Breakfast

Welcome & Announcements

Service Performance

Update on Information Technology Plan

5-Day Implementation Planning

Secure Destruction Pilot Initiative
- Status Report

Address Quality and Systems Update

Selfmailer Test / NDC Origin
Entry Prep Update

Clarification of 3" Line
on Container Labels

Mid-morning break
(USPS HQ Badge ID Office
- open for MTAC only)

Resources for IMb Compliant
Business Reply Mail

THURSDAY, NOVEMBER 18 (Continued):

Anita Pursley

MTAC INDUSTRY
MEMBERS ONLY

Phil Thompson, Co-Vice Chair,
Industry

Alice VanGorder, Co-Vice Chair
Postal

Steve Forte, SVP Operations

John Edgar, VP
Information Technology Solutions

Sam Pulcrano, VP Sustainability

Sam Pulcrano & Jim Wilson, Mgr.
Address Management

Jim Wilson

Krista Finazzo, Mgr. Operations
Integration & Support

Bill Chatfield, Classification
Specialist, Mailing Standards

Karen Tucker, Mgr.
Transactions &
Correspondence Malil



10:30 am — 10:35 am

10:35 am — 10:45 am

10:45 am — 10:55 am

10:55 am — 11:05 am

11:05 am — 11:20 am

11:20 am — 11:30 am

11:30 am — 11:40 am

11:40 am — 11:45 am

GROUP REPORTS:

Task Team # 3 Mailing Industry Track at

2011 National Postal Forum
San Diego, CA

Address Accuracy Work Group
(WG) Reports:

Expanding and Enhancing ACS Data
(WG # 136)

Intelligent Mail/Seamless Entry
WG Reports:

Spoilage & Shortage Reporting
& Postage Reconciliation
(New WG # 141)

Enterprise Payment
(WG # 140)

Start-the-Clock for All Business Mail
(WG # 139)

eDropship
(WG # 138)

Full Service Feedback
(WG # 137)

Transportation Mgt. Systems (TMS)

Combined Data Limitations
(WG # 135)

Summary & Adjourn

Paula Stoskopf and Angie Burns

Stephanie Miracle/Craig Bjork and
Kai Fisher/Barry Russell

No presentation — Handout

Provided.

Cheryl O'Day and Tanya Perry

Rose Flanagan and Chris Simone

Deborah Damore and Garrett Hoyt

Todd Black and Susan Redman

Dan O’Brien and Diane Smith

Phil Thompson



