AGENDA (5/23/11)

May 24 — 26, 2011

MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING
U.S. POSTAL SERVICE HEADQUARTERS
475 L’ENFANT PLAZA SW, WASHINGTON DC 20260

TUESDAY, MAY 24

1:30 pm — 3:30 pm Leadership Committee Meeting

Room 4841

WEDNESDAY, MAY 25
Ben Franklin Room
Note: Lunch is not provided.

12:00 pm — 12:15 pm  Announcements/
Introductions

Industry Vice Chair
Election Nominations

12:15 pm —12:45 pm Important Message from
the PMG — excerpts from the
May National Postal Forum
(NPF)

12:45 pm — 1:05 pm USPS Finances

1:05 pm - 2:00 pm Marketing Updates

2:00 pm - 2:30 pm Mailing Industry Job Study
Envelope Manufacturers
Association Foundation

Anita Pursley, Chair, Industry
Susan LaChance, Chair, Postal

Don Harle, Immediate Past Chair
Industry

Pat R. Donahoe, Postmaster General
and Chief Executive Officer (on video)

Joe Corbett, EVP and Chief Financial
Officer

Paul Vogel, President and Chief
Marketing / Sales Officer

Cheryl Chapman, Envelope Papers
Product Manager, Converting Papers
International Paper Inc

Key USPS Officer Reports with Industry Implications:

2:30 pm — 2:50 pm Mid-Afternoon Break
Room 11228

2:50 pm - 3:10 pm Service Performance
3:10 pm — 3:55 pm Product Information Update
3:55 pm —4:35 pm Mail Entry and Payment

Technology Update

4:35 pm — 4:55 pm Information Technology
Update

4:55 pm - 5:00 pm Summary and Adjourn

Megan Brennan, EVP and Chief
Operating Officer

Jim Cochrane, VP Product Information
Pritha Mehra, VP Mail Entry and
Payment Technology

John Edgar, VP Information Technology

Anita Pursley



WEDNESDAY, MAY 25 (Continued):

5:00 pm — 6:00 pm
1P410

6:00 pm — 8:15 pm
Ben Franklin Room

Thursday, May 26

Industry Meeting

Reception

7:15 am Continental Breakfast

Room 11 228

8:00 am — 8:05 am
Ben Franklin Room

8:05 am — 8:50 am

8:50 am — 9:35 am

9:35 am — 9:55 am
Room 11228

Welcome and Announcements Phil Thompson, Vice Chair,
Industry and Sharon Owens
Co-Vice Chair, Postal

Industry Feedback
Voice of the Industry

Panel # 1 — Mail Class Phil Thompson, Moderator

Sharon Harrison — First-Class Mail/
Expedited Services

Erv Drewek — Periodicals

Wendy Smith — Package Services
Steve Colella — Standard Malil
Ernie Rojas — At Large

Panel # 2 — by Focus Area Phil Thompson, Moderator

Wanda Senne — Optimization of
Preparation & Entry

Charley Howard — Service Measurement
& Improvement

Chris Lien — Address Accuracy

Debbie Cooper — Intelligent Mail /
Seamless Entry

Don Harle — Growth

Mid-morning Break (note: HQ Badge Office Rm 1P331
- open for MTAC only)



THURSDAY, MAY 26 (Continued):

9:55 am — 10:20am Operations Plan for Flats and Kelly Sigmon, VP Engineering
Technology Update Systems

10:20 am — 10:40 am Lean Six Sigma Dave Williams, VP
Computerized Forwarding Network Operations

System (CFS)

10:40 am — 11:00 am  Growth Initiatives Gary Reblin, VP Domestic
Products
11:00 am — 11:20 am  Folded Self-Mailer Overview Krista Finazzo, Mgr.

Operational Requirements

11:20 am—11:55am USPS Executive Leadership NPF video featuring Megan
Team Brennan, Ron Stroman and Ellis
Burgoyne

11:55 am - 12 noon Summary & Adjourn Phil Thompson



