
AGENDA (5/12/05)
May 17 – 19, 2005
MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING

U.S. POSTAL SERVICE HEADQUARTERS

475 L'ENFANT PLAZA, SW, WASHINGTON, DC 20260
TUESDAY, MAY 17
2:00 pm -  3:30 pm
Steering Committee Meeting  
Room 4841 
WEDNESDAY, MAY 18
11:15 am – 12:20 pm
Luncheon

Room 11228

12:20 pm – 12:40 pm 
Welcome/Introduce
Susan Plonkey, Chair, Postal
Ben Franklin Room
New Members
Bob O’Brien, Chair, Industry

12:40 pm – 12:55 pm
 MTAC Future Focus
Marty Emery, Vice Chair, Postal
12:55 pm – 1:15 pm
Transformation 2006 – 2010
Linda Kingsley, VP



Strategic Planning

1:15 pm – 1:30 pm
Association Presentation
David Weaver, President & CEO


Mailing & Fulfillment 



Service Association
1:30 pm – 1:45 pm
Legislative Update
Ralph Moden, SVP



Government Relations


Optimization of Preparation and Entry:
1:45 pm – 2:05 pm
Alternative Packaging Materials
Brian Euclid/Jim Magellan 
for Parcels (WG #  91)

2:05 pm – 2:25 pm
Improving the Drop Shipment Process
Anita Pursley/Cindy Mallonee
(WG #  87)

2:25 pm – 2:45 pm
Flat Mail Preparation Optimization
Joe Lubenow/Marc McCrery

(WG #  81)

2:45 pm – 3:10 pm
Mid-Afternoon Break

Room 11228
3:10 pm – 3:40 pm
USPS Financial Update
Richard J. Strasser, Jr.



Chief Financial Officer & EVP
3:40 pm – 4:20 pm
New Customized National and
Ken Ceglowski, Manager 


Premier Account Website Launch
Customer Relationship Managment
4:20 pm – 4:35 pm
Association Presentation
Maynard H. Benjamin, President


Envelope Manufacturers Assn.

4:35 pm – 4:40 pm
Summary & Adjourn
Bob O’Brien

WEDNESDAY, MAY 18 (CONTINUED)
5:00 pm – 6:00 pm
MTAC BUSINESS MEETING
MTAC INDUSTRY 
Room IP410

MEMBERS ONLY
6:00 pm – 8:15 pm
RECEPTION 

Ben Franklin Room

THURSDAY MAY 19
7:15 am – 8:00 am
Continental Breakfast

Room 11228

8:00 am – 8:05 am
Welcome/Messages
Joyce McGarvy, Vice Chair, Industry
Ben Franklin Room


Marty Emery, Vice Chair, Postal
8:05 am – 8:25 am
 Electronic Mail Improvement Reporting
Bob Fisher, Manager


(eMIR) Bundle Breakage Blitz
Service Performance Improvement


Service Measurement and Improvement:

8:25 am – 8:45 am
Service Performance Reporting 
Bob Fisher


Process Standardization (New WG # 94)
8:45 am – 9:15 am
Business Mail Acceptance (BMA) Days -
Pritha Mehra, Manager

USPS Training
Marketing Technology &



Channel Management


9:15 am – 9:30 am
Association Presentation
Tonda Rush



Director Public Policy



National Newspaper Association
9:30 am – 10:00 am
Mid-morning break

Room 11228
(note:  USPS HQ Badge ID Office 

open for MTAC members)


Seamless Acceptance and Induction:

10:00 am – 10:20 am
Streamlining Verification 
David Steinhardt/Pritha Mehra 


(New WG #  93)

10:20 am – 10:40 am
PostalOne! Postage Payment &   
Pritha Mehra

Statements – Approach & Design 


(WG #  84)

Address Accuracy:

10:40 am – 11:00 am
Improving the Change of Address
Thom Roylance/Jim Wilson &


System for Colleges & Universities
Frank Spencer


(WG #  90)

11:00 am – 11:20 am
Coding Accuracy Support System - 
Cynthia Harrelson/


Refinements & Awareness 
Ruth Jones & Wayne Orbke


(WG #  89)
11:20 am – 11:30 am
Summary & Adjourn
 Joyce McGarvy

