AGENDA (8/2/10)

August 10 - 12, 2010
MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING
U.S. POSTAL SERVICE HEADQUARTERS
475 L'ENFANT PLAZA SW, WASHINGTON DC 20260

TUESDAY, AUGUST 10

1:30 pm - 3:30 pm Leadership Committee Meeting
Room 4841

WEDNESDAY, AUGUST 11
Note: Lunch is not provided.

12:00 - pm —12:10 pm Welcome & Announcements Anita Pursley, Chair, Industry
Ben Franklin Room Steve Kearney, Chair, Postal
12:10 pm —12:30 pm USPS Financial Update Steve Masse, VP

Finance and Planning

12:30 pm - 1:00 pm MTAC Innovation Symposium John E. Potter
Postmaster General and
Chief Executive Officer

and

Susan Plonkey (A) President,
Mailing and Shipping Services

1:00 pm - 2:30 pm Breakout Sessions
(see Conference Room
assignment / topic handout)

2:30 pm - 2:50 pm Mid-Afternoon Break

Room 11228

2:50 pm - 3:50 pm Breakout Sessions (continued)

3:50 pm - 4:50 pm Plenary Session to Present Findings

4:50 pm — 4:55 pm Summary & Adjourn Anita Pursley

5:00 pm - 6:00 pm MTAC BUSINESS MEETING MTAC INDUSTRY
Room IP410 MEMBERS ONLY
6:00 pm - 8:15 pm RECEPTION

Ben Franklin Room



THURSDAY, AUGUST 12

7:15 am - 8:00 am
Room 11228

8:00 am - 8:05 am
Ben Franklin Room

8:05 am — 8:25 am

8:25 am — 8:45 am

8:45 am — 9:05 am

9:05 am — 9:25 am

9:25 am —9:35 am

9:35 am — 9:45 am

9:45 am - 9:50 am

9:50 am — 9:55 am

Continental Breakfast

Welcome & Announcements

Service Performance

Network Operations — Future Strategies

Delivery — Future Strategies

Addressing — Clarification of New
Requirements Being Published

Update on User Groups and Task Teams

Implementation Update of Intelligent Mail®
Barcode for Reply Mail — Follow up of

WG # 128

Work Group Reports:
Enhancing ACS Data
Distribution and Format
(WG # 133)

Intelligent Mail® Implementation
(WG # 122)

Phil Thompson, Vice Chair,
Industry

Alixe Johnson, Co-Vice Chair
Postal

Steve Forte, SVP Operations

Dean Granholm, VP Delivery and
Post Office Operations

Jim Wilson, Mgr. Address
Management

Anita Pursley

Karen Tucker, Mgr.

Transaction Mail

Adam Collinson and Lisa West

Steve Krejcik/Phil Thompson
and Kelly Lorchick/Bob Galaher

(Note: All other active MTAC groups are providing handouts to report progress)

9:55 am —10:15 am
Room 11228)

10:15 am - 11:15 am

Mid-morning break
(USPS HQ Badge ID Office
- open for MTAC only)

Nov. 2010 Full Service PostalOne!
eDoc Verification Errors Postage
Adjustment Process

Business Service Administrator (BSA)

- Role Change and Expectations
Address Change Service (ACS)

- Charge Allocation and Information
Flow Process

January Software Implementation

THURSDAY, AUGUST 12 (Continued):

Tom Day, SVP Intelligent Mail® and
Address Quality

and

Pritha Mehra, VP Business Mail
Entry and Payment Technologies



11:15am - 11:35 am

11:35 am - 11:55 am

11:55 am — 12 Noon

12 Noon

SOX Compliance Audits / Impact on
Detached Mail Units (DMUSs)

Customer Service Agreements (CSAs) /
Transportation Management System
Strategy Update

Selfmailer Test Update

Summary & Adjourn

Vince DeVito, VP Controller
and

Pritha Mehra

Pritha Mehra

Krista Finazzo, Mgr.
Operations Integration
and Support

Phil Thompson



