MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC


        MEETING MINUTES

     November 18 – 19, 2009

The meeting was held at US Postal Service Headquarters, 475 L’Enfant Plaza SW, Washington DC.  All presentations can be downloaded from the MTAC website.
WEDNESDAY, NOVEMBER 18 – “STRATEGIC DAY”:

The meeting was called to order at 12 noon by Alice VanGorder, Postal Co-Vice Chair.  Alice announced the agenda for today’s meeting provides for the more strategic considerations concerning the mailing industry and the Postal Service whereas the more tactical topics will be presented tomorrow.  
The Postmaster General, John E. Potter, presented a token of appreciation to the MTAC Industry Chair, Don Harle, who has served a two-year term which will end this December.  Mr. Potter said Don has exhibited leadership throughout his career and that his ability to encourage the Industry to work in  partnership with the Postal Service these past few years was especially appreciated given the significant challenges we have all faced.  The Postmaster General reiterated the importance of continuing this partnership for the future and asked that we keep the “big picture” in mind.  He mentioned the Postal Service commitment to keep prices stable in 2010 for market-dominant products, the continuing need for legislative change and the importance of maintaining high quality in mail preparation and barcoding to avoid mail acceptance issues.  He said that both the Postal Service and the Industry must fulfill our respective obligations to enable us all to continue to make progress together.  Don thanked everyone and stressed the importance of continuing this important partnership for the mutual benefit of the Postal Service and the Mailing Industry.
Don Harle then announced two new MTAC association members and introduced new association executives and representatives.  

Presentations:

USPS Financial Update, presented by Joe Corbett, Chief Financial Officer & EVP

Please click here to view presentation



Growth Opportunities, presented by Bob Bernstock, President, Mailing and Shipping Services,

Steve Monteith, Manager, Correspondence and Transactions and Tom Foti, Manager, Marketing Mail
Please click here to view presentation



Progress with the Postal Act of 2006, presented by Pat Donahoe, Deputy Postmaster General and COO

Please click here to view presentation


Status of Flats Sequencing System (FSS), presented by Rosa Fulton, Executive Director, Flats Sequencing
Please click here to view presentation


Communicating Features and Benefits of Confirm Service (WG # 130), presented by Lisa Bowes/Charles Kelly

Please click here to view presentation


Eliminating Obstacles to Mail Growth (WG # 129), presented by Wanda Senne/Greg Hall

Please click here to view presentation

Remittance Mail Advisory Committee (RMAC), presented by Jody Berenblatt and Ernie Rojas 

Please click here to view presentation

Intelligent Mail® Education (WG # 124), presented by Laine Ropson

No slides were provided.

THURSDAY, NOVEMBER 19 – “TACTICAL DAY”

The meeting was called to order at 8:00 am by Anita Pursley, Industry Vice-Chair.  Anita reported that the MTAC Executive Committee met with Deputy Postmaster General & COO Pat Donahoe twice this week regarding Industry concerns about the January 4, 2010 implementation date for the new deflection standards.  Both the Industry and the Postal Service Leadership have agreed to keep the focus on maintaining high quality and to continue to work together to ensure a smooth transition.

Anita announced that although Jim Schemmel retired from MTAC at the last meeting in August she wanted to take this opportunity to point out his many significant contributions to MTAC for more than thirty years.  Jim had been very supportive of MTAC work groups and had served on the MTAC Leadership Steering Committee.  Jim was a pioneer for ACS and NCOA – it was his vision that led to address element correction – and he was one of the early innovators who helped with the start of Mail.dat.  Jim’s contributions to the Postal Service and mailing industry are truly appreciated.       
Anita announced results of yesterday’s MTAC industry Leadership Committee election as follows:

MAIL CLASS:



          FOCUS AREA:

First-Class Mail/Expedited                                 Optimization of Preparation & Entry
Sharon Harrison                                                 Wanda Senne

Periodicals                                                        Service Measurement & Improvement
Erv Drewek                                   
        Charley Howard                          

                

Standard Mail



         Address Accuracy
Steve Colella

                                   Chris Lien  

                            
      
Package Services


        Intelligent Mail/Seamless
Wendy Smith                                                    Debbie Cooper                                                                                  

At Large                     


        Growth        


   
Ernie Rojas                       

        Ty Taylor

Alixe Johnson, Postal Co-Vice Chair, announced that the National Postal Forum (NPF) will offer MTAC association members special and free (note:  this is on a “first come first served” basis) meeting accommodations at the upcoming April 11 – 14, 2010 National Postal Forum in Nashville, TN.  To take advantage of this offer, Alixe suggested that MTAC members should contact the NPF’s Maureen Hite who can be reached at telephone number 703-293-2316 or email at mhite@npf.org .  
Alixe recognized Tonda Rush, MTAC association executive for the National Newspaper Association (NNA), who this past September won the prestigious 2009 McKinney Award.  This is the highest honor the NNA awards annually to a working or retired newspaperwoman who has exhibited distinguished service to the community press.  
Presentations:
Barcode Readability Update, presented by Tom Day, SVP Intelligent Mail & Address Quality


Please click here to view presentation


Intelligent Mail®   Update, presented by Tom Day & Pritha Mehra, VP Business Mail Entry and 

Payment Technologies
Please click here to view presentation


Business Mail Entry Update, presented by Pritha Mehra/Bob Galaher, Mgr. Business Mail Acceptance 

& Frank Neri, Mgr. Processing Operations
Please click here to view presentation





Package Payment and Visibility, presented by Juliaann Hess, Mgr. Product Information Requirements/Vicki Bosch, Mgr. Business Mailer Support & Jeff Freeman, Mgr. Intelligent Mail Implementation

Please click here to view presentation
Update on Self-Mailer Testing, presented by Krista Finazzo & Don Harle.


Krista reported that the testing has been completed and the Postal Service is analyzing the data (note:  slides were not provided).

Communicating Network Distribution Center (NDC) Origin Separation Requirements (WG # 131), presented by Debbie Cooper and Luke Grossman for Jeff Williamson

Please click here to view presentation
 

Requirements for Preparation & Entry Flat Mail in FSS Environment (WG # 115), presented by Joe Schick and Krista Finazzo

Please click here to view presentation


Intelligent Mail® Implementation (WG # 122), presented by Phil Thompson and Bob Galaher

Please click here to view presentation
Six-Sigma Approach to Intelligent Mail Barcode Quality (WG # 132), presented by Don Landis/Susan Pinter &  Tim O’Reilly

Please click here to view presentation
The meeting was adjourned at 11:55 am.
