Minutes of the

Mailers' Technical Advisory Committee 

November 8, 2001

U. S. Postal Service Headquarters

Benjamin Franklin Room

Washington, D.C.

Welcome

John Wargo, Postal Chair and Joe Lubenow, Industry Chair


John Wargo, Postal Service Chair, called the meeting to order and expressed special appreciation to the MTAC members and member organizations for the loyalty and support demonstrated since the September 11 tragedy and the anthrax incidents.  He noted that because of these events the USPS is focusing on ensuring customer and employee confidence in the mail system.  He invited the members to participate in a series of management security and safety seminars that would be held at Postal Customer Councils.  The seminars would deal with the issues of terrorism and the USPS response.  Then Mr. Wargo introduced Mike Jordan, the new Acting VP of Sales, who will be working with the national account reps.

Joe Lubenow announced a new member association, the National Association of County Clerks, Recorders and Election officials, and several new MTAC member representatives:


Carole Morrow, Recording Industry Association of America


Richard Paschen, National Retail Federation


Phil Claiborne, DMA Nonprofit Federation


Steve Burn,  National Association of College and University Mailing Services

Dave Pitts, National Association of College and University Mailing Services

Ellenor Kirkconnell, Alliance of Nonprofit Mailers

Bob Shaney, Saturation Mailers Coalition

Donna Hanbery, Saturation Mailers Coalition

Andy Lagendyk, Mailorder Gardening Association

Eric Fielding, Newsletter and Electronic Publishers Association

Mr. Lubenow announced meeting dates for 2002:  February 6-7, April 4, August 7-8. And November 6-7.

Overall Business Update

John Nolan, Deputy Postmaster General
John Nolan discussed the Postal Service response to the incidents of September 11 and after.  The focus has been to identify and act on real, not imagined, problems, and to try to educate employees and customers with regard to the real situation.  The anthrax incidents, for example, caused widespread anxiety, but the reality appears to be a very narrow risk that resulted from only a few letters.  The release of anthrax spores occurred during sorting that aerosolized the spores that constituted the exposure at the Brentwood facility.  Two other exposures were apparently caused by letters sent from New Jersey to NBC and the New York Post in New York.  While more than three letters might have been involved, all of the subsequent reports of anthrax could conceivably be traced to those three letters by a careful analysis of the circumstances.

Employee and customer vigilance has increased dramatically such that over 10,000 pieces of mail have been identified as suspicious and over 300 facilities have been closed down for short periods of time because of mainly imagined threats.  The FBI is the lead investigative agency and the Postal Service Inspection Service is cooperating in any incidents related to the mail.  The Postal Service has also been an active participant in establishing the million-dollar reward for information about the anthrax incidents. 

Response to the anthrax exposures has been prompt and aggressive.  Thousands of employees have undergone or are receiving antibiotic treatment.  Equipment and all of the mail that was presumed to be exposed to the anthrax spores have either been sanitized, are in the process of being sanitized, or have been destroyed.  Measures to prevent future exposure are in place or under consideration – reducing the number of unmanned mail drops, coding stamps to identify purchasers or selling location.  But any solution must be compatible with maintaining convenient mail service.

Financially, the impact of the anthrax incidents has been dramatic.  Combined with anticipated revenue shortfalls because of the economy, the impact of the terrorist and anthrax events has reduced revenues by about $300 million in the first accounting period alone.  

The Postal Service is eager to work with major customers and industry groups (like the catalog publishers and the greeting card industry) to help maintain solid holiday mailing levels.  

During discussion, Mr. Nolan stated that a range of possibilities was being examined regarding installed equipment to reduce the particulate matter in the air and around sorting machinery.  Concerning the education process, senior management has dedicated many hours to talking to employees in the affected facilities.

Rate Case Update

Anita Bizzotto, Chief Marketing Officer and Ashley Lyons, Manager of Pricing

To view the PowerPoint presentation, click here:  http://ribbs.usps.gov/files/mtac/alpres.ppt
Anita Bizzotto announced the appointment of Steve Kearney as VP Pricing & Classification.

Ashley Lyons reviewed the rate cased filed on September 24.  The Postal Rate Commission (PRC)_ has ten months (by statute) to review and return the case, which would be not later than July 24th.  The hearing schedule has the Postal Service providing testimony beginning in December and ending in mid-January.  Intervenors (customers, unions, competition) then file briefs and respond to USPS interrogatories by April 5.  On April 15th, the USPS has an opportunity to provide rebuttal testimony to the intervenor testimony, and by May 23 all final briefs are due.  There are 58 intervenors to the rate case proposal, which is now in discovery.  The intervenors are currently submitting questions to the USPS and there are about 1,000 such questions thus far submitted.

The issues fall into several categories, including service levels and performance, cost avoidance for workshare discounts, contingency provisions and settlement.  There was a settlement meeting on October 30th, at which the Postal Service issued a report indicating a settlement was a possibility and that discussions should continue.  The issues involved include the revenue requested under the rate case (about which there was a near consensus), proposed rates (a number of adjustments were requested), and the implementation date.  A unique issue is the timing of the settlement versus the Congressional appropriations action, since there are arguments on both sides as to which process should occur first.  Although the settlement process will continue, the rate case is still proceeding on schedule.  And, even if settlement is reached on any issue, the PRC may or may not accept it in full.

It was noted, at the end of Mr. Lyons remarks, that the Parcel Shippers Association recognized him as the 2001 recipient of the George Shannon Award.

Operational Update

Pat Donohoe, Chief Operating Officer 

Pat Donahoe began his presentation by reiterating the USPS appreciation for the support and patience of the MTAC members and their companies and associations.  The crisis has spawned a rash of false alarms (almost 12,500 since September 11th) that required response, which inevitably resulted in service interruptions.  There have also been delays as a result of the involvement in the process of a number of outside individuals and groups, who may or may not be well informed about the issues.  Nonetheless, the Postal Service must respond, which takes time and resources. Management focus has been on rapid restoration of service balanced by responsible and acceptable costs.

When the World Trace Center collapsed, so did air service that then caused major disruptions in service.  Although the air component, mainly the FedEx partnership, should be back to normal by the end of November, it has been a slow and irregular process. 

The anthrax incidents had little national impact on the Postal Service service levels.  There was a need to instantly close the affected facilities in New York and Washington, which trapped mail and equipment inside that is still being processed, and to immediately begin prophylactic medical treatment of almost 5,000 employees.  But most of the service levels, except for the Washington federal government deliveries, are nearly back to normal.

Official Washington mail (to federal agency offices) is being handled differently from the Washington residential mail, which is back to normal.  No mail is being delivered to the White House or to congressional offices. Some agencies, who could receive mail normally, have still refused to accept mail.  

However, First-Class Mail to federal offices is being sanitized (Standard A mail and periodicals are not) because of the high profile of the federal government.

The mail removed from the Brentwood, New Jersey and New York (Morgan) facilities is being examined by biohazard teams.  First-Class Mail and thin flats are being sent to one contractor who is sanitizing the mail with electron beam irradiation.  Parcels and bulkier mail is being processed by x-ray irradiation by a New Jersey contractor.  Mail transport equipment located at the sites is being sanitized manually, and trays, sacks, etc., are being destroyed as a precaution.  

Mr. Donohoe noted that the e-beam does affect certain kinds of mail (film, medicines, seeds and others) and the mail that is being treated from the anthrax-affected plants may include that kind of mail.  In the future, the Postal Service will work with mailers to protect sensitive mail.

Mail Security

Paul Trimbur, Program Manager, Inspection Service

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/ptpres.ppt
Paul Trimbur discussed the Inspections Service role in the current environment.  The Inspection Service has participated in many briefings and meetings within the federal government.  This is being done to underscore the message that the mail is safe and that procedures to prevent incidents like the anthrax attack are in place and effective, just as they have been in the past.   There have been anthrax threats for over two years, mainly aimed at abortion clinics, but in the recent past the volume of such threats has reached extraordinary proportions (over 8,000 in the last two months).  

The role of the Inspection Service is to protect the security of the mail, the Postal Service employees and customers.  There are over 4,300 agents dedicated to that task and in the current climate, the focus is on bioterrorism threats.  Twenty-six individuals have been arrested and charged with violations related to anthrax hoax threats.  The Postal Service and the Department of Justice are taking an extremely serious approach to this situation.     The FBI is the lead investigative agency and the Inspection Service is fully cooperating in investigating mail-related events.   The million dollar reward is part of that cooperation.  Inspection Service investigators are available 24 hours a day to respond to every legitimate notification of a possible mail-related threat.  They handle about 800 calls a day.

Concerning prevention and safety, there is educational material available on the USPS.com web site.  There is good information about mail room security for commercial customers.   The material includes detailed discussion about identifying suspicious mail.  Mr. Trimbur outlined the profile for suspicious mail, which is available in various educational formats.  A person who receives such mail should call the Postal Service unless the mail appears to contain a biohazard, like anthrax, in which case the individual should call 911 for a biohazard response.  Anecdotally, Mr. Trimbur described a variety of mail that has contained suspicious materials – soap powder samples, candy crushed in the sorting equipment, Postal Service chalk used to mark banded mail, etc.   

Information Platform

Charlie Bravo, Chief Technology Officer
Charlie Bravo presented a brief update of the information platform program, reviewing the four basic areas of mail induction, processing, transporting and delivery.  PostalOne! is still in Phase 1 and the business case will go to the Capital Investment Committee in November.  A pilot test for the Plant Operations Information System was conducted in Milwaukee.  While the pilot was successful, we have decided not to roll out the entire system at this time.  We will be putting other plant information systems out in segments.  A new surface-air system was launched that supports both the FedEx partnership and any future arrangements with carriers.  In the delivery area, the delivery operations information system is being deployed.  A pilot program in customer relationship management was satisfactory, but expansion will have to wait until the Sales reorganization is complete.

Focus in the next year will include continued enhancements to Confirm (more and better reports, for example), and technical support for PostalOne!.  A new initiative, Team Enterprise, aims at integrating several programs, and identifying and filling any gaps that may exist.  In the processing area a data reporting system pilot program provides information to supervisors in plants to improve efficiency.  MPE watch, scheduled for deployment in the spring, will provide real time mail processing equipment performance information.

In the transportation area, the surface/air management and systems programs (SAMS/SASS), which were reviewed at a prior MTAC meeting, are on stream.  The program allows efficient assignment of shipments, productivity tracking and automatic payments.  Finally, the Delivery Operating Information System, deployed at 2,000 sites (final deployment to 8,000 sites) helps local managers manage daily workloads among carriers.  Counter personnel and mail sort personnel will benefit from new tools to improve work flow and productivity in these two areas.

The Information Platform is continuing to move along the original plan, with appropriate modifications prompted by circumstances, but at a slightly slower rate than that initially envisioned because of financial constraints.

Confirm Implementation Update

Marty Emery, Manager

Marty Emery reported that Confirm left the pilot stage and was launched on October 1.  An important component is the start-the-clock function that now allows performance monitoring from start to finish.  Customers are required to provide an advanced shipping notice that allows the system to record the Planet Codes, and the application of a 128 barcode that is scanned when the mail is accepted.  There are 49 certified customers on board, with 86 applications pending.  Most of the issues raised by customers and the working group have been resolved (like the initial resistance to the 128 barcode), and the few remaining issues, like the link to PostalOne!, will be discussed at a working group meeting scheduled  for the day after the MTAC meeting.

Attention is being focused on the reporting capabilities that are now available.  The Planet Code data allows creation of both Postal Service operational reports (e.g., service performance and diagnostic reports) and reports that customer can use, like tracking reports.  There will also be reports that are created to be shared by the Postal Service and the customer, which may allow better communications by using common language.

The cooperation with the pilot phase customers was outstanding, and there is a need for continued cooperation during the early operational period.  During discussion, Mr. Emery covered the mail flow currently moving through the system.  First-Class Mail is nearly at 100%, and flats should improve continuously as the FSM 100 equipment is retrofitted with OCR readers.  There was a suggestion that the instructional material could be improved to include a more basic description, especially for first time, non-technical users.

First Class Mail/Expedited Work Groups Update

Laine Ropson

Business Reply Mail – Sue Taylor

Sue Taylor reported that the working group anticipated “sunsetting” by the end of the year.  The phone survey discussed at the last MTAC meeting was conducted and the Postal Service personnel responded very well, indicating a good knowledge of the system with the exception of handling advance deposit accounts.  Additional training is being planned.  The service performance scores for the fourth quarter were up 2% over the prior quarter.  The BRM brochure for employees is complete, ready for final approval, but release may be delayed until the current focus on mail safety and security has normalized.  The web site is under development and will be piloted in one district, but full launch must wait for funding authorization.  There has also been a delay in adding BRM to the Daily Mail Condition Report, also because of dunning.  It was mentioned that the October 4 Postal Bulletin contained information about using commercial credit cards for account payments.

First-Class Mail Service Standards and Systems Working Group – Ken Metroff

Ken Metroff discussed the work group concern that First-Class Mail standards often change without notice and without time to gear up for the change or to provide feedback to the Postal Service about the change.  The USPS has agreed to post such changes to the web site 30 days in advance of implementation and welcomes customer comment.  The EXFC service standard results will be posted on the web site and the work group is reviewing standards and format for presenting the scores.  Historical score data will be included for comparisons.

The firm holdout program will remain intact without major changes.  The work group is concerned that there is no measurement system for business First-Class Mail similar to the EXFC.  A document has been developed as a proposal that will be shared with several First-Class Mail associations for comment.  The document will discuss alternatives and recommendations and, after receiving comments and recommendations from the associations, the work group will prepare a proposal for submission to the Postal Service.

Addressing and ZIP+4 Work Groups Update

Peter Moore
Although no work groups were scheduled to report, Peter Moore discussed several  subjects.  He reported that enhanced line of travel (ELOT) software was provided to subscribers in an October release.  By next year, it will be the only electronic LOT product available.  

The new drop ship zip carrier file will be added to the drop shipment software products in December.  It will include Contents Identification Numbers (CIN’s), representing optional exceptions to where mailers may direct mail for processing, based on the type of mail and its preparation. 

There was also some discussion of the status of the internal USPS project to integrate facility related information (the Postal Facility Database), which mailers understand remains a high priority Postal Service project.

A training video on address change service has been distributed to all delivery units, including the information that all ACS mail may be directed to CFS for proper handing.  New software suppresses the hard copy notification (which costs 60 cents) and allows an electronic notification (that is 20 cents) for mail undeliverable 18 months after expiration date of the request.

Delivery point validation is now available for CASS-certified software contractors.  This identifies valid street addresses, apartment numbers, etc.  

Engineering and Technology Work Groups Update

Robert Lindsay

DSAS Work Group and Unit Load Tracking Work Group– Robert Lindsay

Robert Lindsay reported that the DSAS work group would “sunset” before the MTAC meeting, and the Unit Load Tracking work group was in an inactive status pending resolution of budget issues.

Presort Optimization Work Group – Joe Lubenow

Joe Lubenow reported for the Presort Optimization work group.  The Postal Service has indicated that optimization of presort flats should be implemented by March 2002.  This allows barcoded and normally non barcoded flats to be included in a single makeup to meet minimum requirements (although all pieces must be barcoded).  Each mail piece retains its appropriate rate, but the density factor improves resulting in a reduced number of sacks and the ability to take advantage of barcode rates previously unavailable because of the quantity of mail.

There are certain zip code combinations that can be processed like one zip code at certain facilities (e.g., New York and Chicago).  A list will be published to advise mailers when they can take advantage of that option, which does not lower costs, but allows a mailer to access better, faster service .

The work group discussed ways of reducing air trays – trays not filled to capacity – and proposals will be published in the work group minutes on MITS.  This is also a service improvement issue.  Mr. Lubenow briefly reviewed a number of changes in the rate case regarding presort, all of which are included in the minutes on MITS.

Periodicals Work Groups Update

Jack Widener
Electronic Pub Watch – Joyce McGarvy

Joyce McGarvy provided time lines for a number of work group projects.  The publishers web page is complete, the address management services should be complete by November 26, and the delivery unit web page is also complete pending approval, which should be forthcoming by November 24.  The reports page is under development and should be ready for approval by December 28,

The 508 IT compliance certification should be complete by December 28.  Database servers should be on line by November 16.  Service level agreements are under review – target completion is November 19.  Other projects that should be completed by early 2002 include the backup processing (November 23), communications plans (November 30), a national teleconference for service coordinators (early December) and a national meeting for service coordinators in January.  The work group meeting is scheduled for December 18 in Chicago and the work group consensus is to sunset by the next MTAC meeting.  

The mail irregularity feedback work group is on hold, pending USPS sponsorship.  The web page is complete and tested.  There was some question about whether the feedback group would be related to the revenue assurance process, a link that would weaken its effectiveness.

USPS Financial Review

Richard Strasser, CFO

Richard Strasser provided a brief review of the financial results as of the first reporting period, and some estimates on the second reporting period.  Revenues for both periods are projected to be well below plan and below last year’s numbers – revenues are estimated at $630 million below plan, expenses $210 below plan.  The year-to-date net income is $418 million below plan.  Even if revenues recover to the plan level for the rest of the year, the Postal Service would face a $1.8 billion deficit for the year.  The volume profile for the first two periods reflects the reduction in revenues, and is estimated to be a decline of more than 2 billion pieces of mail – but an increase of 1.28 million additional addresses, demonstrating the difficulty of instituting labor-related reductions to offset lower volumes.  There are more deliveries and fewer pieces per delivery.

Turning to the impact of the terrorist attack and the anthrax incidents, Mr. Strasser explained that the World Trade Center attack affects a number of industries, including the Postal Service, but the anthrax problem was mainly a Postal Service problem.

Congress has asked for information to assess a response to help insure the stability of the mail system.  Congressional testimony to provide that information is under way in two areas – sanitization and security of the mail, which is estimated to be $3 billion to $4 billion, and the business impacts of both attacks, estimated to be about $2 billion (in addition to the already projected $1.3 billion deficit as a result of the economic situation.  The security estimate includes the costs of technology and the costs to implement the systems.  The business impact is more difficult to assess because of the need to project volumes and revenues.  Thus far, the bulk of the interest has been focused on the security needs.  Although Congress seems to be in favor of financially supporting the security aspect, there is no apparent agreement on the role of Congress in supporting any of the business losses that resulted from the various attacks.

Mail Sanitization

Tom Day
To view the PowerPoint presentation, click here:  http://ribbs.usps.gov/files/mtac/tdpres.ppt
Tom Day stated that the anticipation of an anthrax-like problem began with the first Florida exposure, which was not linked the Postal Service.  In those early sessions it was clear that even a serious threat of a biohazard exposure would cause some disruptions in service, and that the best head-on response would be to kill the contamination as soon as possible after it was discovered.  Technology support for the Postal Service response to the actual anthrax exposures has come from the Office of Science and Technology Policy (White House), the ODO, FDA, DOE and EPA.  

Now that the attack has occurred, the challenge is to choose the right technologies from a wide variety of recommendations, both valid and invalid, and the technologies selected must be applied properly so that the quality level of the action assures an near 100% risk removal.  

The Postal Service is considering which technology or technologies could be used system wide.  It has narrowed the choices to electron beam sanitization (which is proven and currently in use on a limited basis) and the chlorine dioxide gas treatment, which is under technical review.  Electron beam irradiation, if installed in postal facilities, requires considerable space and logistic support.  Chlorine dioxide is cheaper, but the safety testing is incomplete.   There are also prevention systems under consideration, including detection equipment modified from military hardware; cleaning systems that remove particulate matter from workspace air; vacuum and high efficiency particulate air filters systems that are installed in the work spaces, especially around equipment that moves mail.  

Mr. Day added that, although irradiation produces no harmful byproducts, certain mail might be adversely affected by the radiation.  Damage can occur to some films and plastics, medicines and medical samples (tissue, fecal, skin biopsy, blood, etc.), electronic chips and agricultural products, like seeds.  Because of this Mr. Day assured the members that the Postal Service would work with them closely to ensure that products transported in the mail would be protected.  He also promised additional briefings on mail sanitization as new information becomes available.

Fall Mailing Season/FedEx Update/Anthrax Briefing

Paul Vogel, VP, Network Operations Management and

Dr. Kanjarpane, Medical Consultant

Paul Vogel briefly discussed the FedEx partnership, noting that it is rapidly normalizing after the September 11 disruption.  The service to the Postal Service started on August 27 and within two weeks was shut down when commercial air traffic was prohibited nationally.  When airspace reopened on a limited basis, partial service was restored and it is nearly back to expected levels.  The relationship with FedEx has been excellent.

The fall mailing season is a relative unknown at the moment.  Mail volumes are down, late deliveries are also down and there is no MTE shortage.  Concerning the anthrax situation, the Postal Service does not believe there is any credible risk in using MTE equipment.  The Christmas season is also a relative unknown, but the risk involved in unreliable air service has prompted the Postal Service to beef up ground transport, including expanding the city pairs from 1,200 miles to 1,700 miles.  This will increase delivery reliability, but may add a day to some deliveries.  

Mr. Vogel introduced Dr. Kanjarpane, a medical consultant to the USPS, who discussed in some detail the risks related to the anthrax incidents.  He described three levels of risk: association, which is simply proximity to some quantity of anthrax spores, either in the air or on surfaces; exposure, which is physical contact with the spores, either through inhaling, ingesting or touching them with a skin surface; and infection, in which the spores get into the body and cause infection.  Spores that are inhaled or ingested can be quite dangerous and individuals who have association with anthrax and who develop flu-like symptoms must seek medical help within a few days of the symptom onset.  Then antibiotic treatment is usually effective in curing the infection.  Delaying for five or six days dramatically increases the risk of a serious adverse outcome.  It usually takes a very high concentration of these spores to cause infection.  Spores can infect by touching them only if they can find a way past the human skin barrier, through a cut or other skin opening.  If infection occurs it is easily treated and cured, and  may in fact heal without treatment.

Dr. Kanjarpane explained that anthrax spores exist in several places in sufficient quantity for humans to come in contact with them.  They can be found on farms and ranches and in wooded areas where hunting is common.  However, the levels of concentration of the spores is seldom sufficient to cause illness.  That is similar to the discoveries of anthrax at various postal facilities.  These spores came from simple contact with either mail or equipment on which spores had settled and the number of spores is extremely low, as is any risk of infection.  The spores also tend to remain in place once they light on an object. That is, they do not float off the object back into the air.

Dr. Kanjarpane stated that the Postal Service had responded rapidly and effectively to every discovery of anthrax.  Thousands of employees were put on antibiotic therapy and masks and gloves are available for anyone who wants to wear them.

USPS Transformation Plan

Ralph Moden, Acting VP, Strategic Planning and Julie Moore, Executive Director, Postal Transformation

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/jmpres.ppt
Julie Moore reported that Congress and the Comptroller General had requested that the Postal Service prepare a long-term plan that would take into account changes that will occur in the mailing environment in the next decade. The plan would reflect consideration of new regulatory frameworks that may occur, and include a discussion of various options that could be applied to capital resources, human resources and operations in the new high tech world.  A major challenge in developing the plan is estimating mail volume, especially as it is affected by electronic capabilities – e-mail, electronic billing and individual fund transfers to pay bills electronically.  

The scenario that will result in the plan has three overlapping parts.  The current trends require an immediate look at solutions that would be part of the long-term plan.  That includes creating new products and improving operations and productivity to remain competitive in the short-term. The middle phase will deal with new legislation that will allow the Postal Service more business flexibility.  That will then affect the third phase, a structural transformation that will be the Postal Service of 2010.

The General Accounting Office (GAO) and Congress have requested that the Postal Service involve a wide variety of stakeholders in the process.  Comments and recommendations are welcome from anyone involved – customers, competitors, employees, and the general public.

Product Redesign

Don O’Hara, Executive Director, Product Redesign

To view the PowerPoint presentation, click here:  http://ribbs.usps.gov/files/mtac/dopres.ppt
Don O’Hara reviewed the rationale for the current focus on product redesign, appropriate now because of changing customer capabilities and needs, changes in the Postal Service operating environment, and increasing physical and electronic competition.  The products that result from the redesign effort should meet customer needs, reduce the combined customer/USPS costs in processing mail, and fit the future operations framework of the Postal Service.

The time line extends to 2004.  Until May 2002, the effort will be directed at developing ideas and refining proposals.  Then, through September 2002, the Postal Service will conduct market research and detailed costs analyses, which will be used in preparing the rate filing targeted for March 2003.  The PRC procedures will take the remainder of 2003, with implementation anticipated in May of 2004.

The process will be a joint effort between the Postal Service and industry.  A steering committee has been established with industry representatives for the major mail classes.  The Postal Service members are Anita Bizzotto, Nick Barranca and Don O’Hara.  The industry members are Laine Ropson (First-Class Mail), Jack Widener (Periodicals), Anita Pursley (Standard Mail), Clarence Banks and Pierce Myers (Package Services), and Robert Lindsay (engineering/technology).  Work groups representing those classes will be established and the following have been appointed as industry and postal co-chairs:

First-Class Mail:  Mury Salls and Marty Emery

Periodicals: Val Scansaroli and Rick Arvonio

Standard: Anita Pursley and Linda Kingsley

Parcels – BPM: Charley Howard and Susan Dow

Parcels – Other: Lloyd Karls and Jim Cochrane

Addressing/Quality:  Joe Lubenow and Wayne Orbke

The steering committee met in October to establish a process that will allow the widest participation by stakeholders.  Goals were established that included developing a flexible cost-based presort, preparation and entry process; identification and definition of innovative work sharing opportunities; an improvement in value (price and service) for any new product; and identification of incentives that would reduce total costs in the mailing process.  The work groups will be expected to meet at least monthly, with an initial joint meting of all work groups scheduled for November 29.  Participation in the work groups from all areas of the mailing industry is solicited.

Parcels Work Groups Report 

Joyce Bagby

Bound Printed Matter Work Group – Tom DeVaughan

Tom DeVaughan reported that the work group identified a conflict between the composite or firm mail piece and the presort requirements.  The work group plans to publish a notice in the Federal Register to clarify that conflict and to invite comments from interested parties.

Priority Mail Service Improvement – Jim Cochran

Jim Cochran reported that the work group focused on service and cost.  A review showed the positive contribution of the FedEx partnership, although service has been irregular, and the work group will continue to monitor this important service.  A second issue is service related to returns and traditional outbound mail.  A business plan has been submitted to the Executive Committee concerning the Postal Service role on the service side, whether expansion is appropriate, what information/reports should be generated, and whether the product is efficiently moving through the system.

Finally, the work group continues to consider the escalation of Priority Mal costs.  There are opportunities to alleviate this trend with some of the transportation initiatives and with standardization practices that are being developed.  The Emery Air Freight experience is a useful tool in addressing this area.

Future Flats Strategies – Joyce Bagby

Joyce Bagby reported that the USPS system to support service performance measurement using delivery confirmation would be implemented in January 2002.  The requirements to participate will be posted on MITS.

Elliot Siegel added that the Postal Service is continuing the technology track – deployment of AFSM 100s, beginning to employ the Upgrade FSM 1000 in 2002, planning to purchase a flats sequencing system capable of delivery point sequence and delivery point packaging (hat combines letters and flats in one package).  The mail characteristics study should be published in November, followed by an effort to develop mailing standards for the AFSM 100.  A Federal Register notice should be published in the spring of 2002.  The working group is looking at ID tag solutions (possibilities include tagging only non-barcode pieces, keeping track of all pieces and results, label application, fluorescent and photochromic inks).   The final draft of the Guidelines for Optimizing Flat Mail Readability is complete and tests for workability are planned.   

Using Intelligent Technology for Mail Security 

Pam Gibert, VP Retail, Consumers and Small Business

Using Intelligent Technology for Mail Security 

As a result of the anthrax attack, the Intelligent Document Task Force, which is about to issue its second report, has turned its attention to the possibilities intelligent technology may offer to improve mail safety and security.  It could be applied to creating a mail piece that would have the capability of identifying its originator, the location at which it entered the mail stream, or any other identifying  characteristic;  perhaps through an alteration of the stamp, the envelope, the software systems used by customers, and so on.  Three work groups have been established.  First, a  work group to look at technology applied to the collection mail stream, including drop boxes and post office counters.   The second work group will look at technology applied to bulk mail.   The third work group will examine the infrastructure and mail technology.  The work groups will be co-chaired by a Postal Service representative and an individual from industry.  Most of the work group members will possess expertise in the technical fields involved in the mail process.

Merlin

John Sadler, Manager, Business Mail Acceptance
To view the PowerPoint presentation, click here:  http://ribbs.usps.gov/files/mtac/jspres.ppt
Joe Lubenow introduced the Merlin review discussion, noting the progress on concerns since the last MTAC meeting.  A list of concerns was developed in cooperation with a number of associations, some of whom set up independent groups to work on Merlin issues.  The Merlin Technical Advisory Group (TAG) was able to further the dialog with the Postal Service about some of the problems.  That dialog is a critical process that must continue.

John Sadler reviewed that progress of Merlin as a Postal Service support system.  As of November 5, 120 machines have been deployed and the rate of irregularities revealed by those machine is:  19.5% barcode errors, 4.8% presort errors and .89% short pay problems.   The barcode rate is high partly because of the software version, and the presort errors represent mailings that exceed the allowable 5% presort error rate.  The Board of Governors approved installation of 200 machines in the Southeast/Southwest which should be completed by next August.  Phase II has also been approved;  1,003 machines which will begin deployment in March of 2002 and will be completed during 2003.  

The latest software upgrade, now in beta test, attempts to relax the barcode readability spec.  It should be in place in the system by December 15th, and there will be a 60-day grace period before any official action  (and that would be true for any new installation thereafter).  Merlin generates the sampling pattern for trays, bundles and sacks.  

The TAG identified a number of issues, including the establishment of a pre-testing location that will be available to mailers (at Bell and Howell in Chicago, operated by an independent contractor) to check barcode readability only.  The TAG also looked at the software upgrade, looked at a demonstration of the software-generated sampling that eliminates employee bias, and reviewed the appeal process.  That process will be similar to ABE – mail under appeal will be run at a separate site and a determination made that will allow the mailer to either return it to the mail stream or return it to the mailer for action.  Finally, the Phase II deployment was reviewed and it was stated that the specific locations for Merlin are available.

During discussion, Mr. Sadler noted that machine handling and reading problems (e.g., glassine window envelopes) are being addressed and no exceptions are noted if the machine cannot read a piece.  Except for one site, where lack of training was identified as the cause, there have not been a serious damage problems.

Standard Mail Work Groups Report

Joe Lubenow

Mail.dat Work Group – Todd Kintopf

Todd Kintopf reported that the group anticipates “sunsetting” after about five years of working together.   The work group accomplished its main objective of broadening the understanding and acceptance of mail.dat in the industry and in the USPS.  The last work group meeting devoted time to brainstorming the question of what’s next?  Projects for a new work group were discussed,  Dan Minnick promised to develop a proposal for that new group before the next MTAC meeting.  A spec meeting is scheduled for November 28-29 in Alexandria to discuss the rate case issues, with the goal of finalizing the version 120 days before implementation.

PostalOne! Work Group – Todd Kintopf

Mr. Kintopf reported that the new user’s guide is complete, and the work group reviewed it at the last meeting.  It was judged a good document for users, even though it is written at an introductory level.  Funding was discussed with an eye toward going to the Board of Governors in January for Phase II funding.

Adjournment 

The meeting was adjourned at 4:45 pm.
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