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Issue Statement

The objective of this Task Team is to work 
with the USPS to create a standard 
process for the release of complete 
product information concurrent with the 
public announcement of the new product.

The Task Team will help identify in detail 
the information needed, assist in 
developing a format for its publication and 
suggest venues for its circulation.
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Recommendations

Process to recommend new postal 
products/services/initiatives

Vehicles of Communication
Speed up the industry make ready 

process for new postal products
Format for Specifications
Provide an additional internal 

information/education tool for USPS staff
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USPS Response

The USPS began implementing many of 
the recommendations as they were made.

Set both short term and long term goals.
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Process to Recommend New Products

Email address for submissions
Have a PS numbered form for a template
Each submission assigned a ticket number
Mailer view of all submitted ideas
Start the submission system and grow it 

as needed
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Vehicles of Communication

Establish a communication group for each 
program – lead by the USPS
Purpose is to answer questions about the 

program
Open participation with email sign up
Meetings/Calls as frequently as needed

USPS hosted webinars to review proposed 
program details, including Q&A

More interaction from the USPS using 
social media
Ad-Hoc group of MTAC members to 

monitor and respond to misc. social media
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Speed Up Industry Make Ready Process

Mailers, service providers, and vendors be 
provided information so that they can 
anticipate the changes, identify the 
issues, and present questions for dialog 
as quickly in the overall process as 
possible.

 It is further recommended that the USPS 
use MTAC as the primary group for 
information gathering and feasibility 
discussions
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Format for Specifications

The team developed a grid that includes 
the subject, description, and 
issued/revision dates

Recommend that any variation be easy to 
use, well organized with updates.

Recommend that all the elements of the 
grid be part of any future USPS format
Recommend that if a specific element is 

not needed for that program, it be marked 
as "Not Applicable" rather than being 
eliminated. 
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Format Proposed
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Format Proposed
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Internal USPS Education Tools

Continue to use the Postal Bulletin
 Include the same information as is distributed 

to industry
Past articles must be easily accessed by a 

promptly updated search engine (online index) 
with each Postal Bulletin published 

Changes to information published in the Postal 
Bulletin should be documented with links in 
follow-up articles and highlighted in the 
index. 

Public webinars on the same subject 
should be recorded and available by links 
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Internal USPS Education Tools

For training regarding complex issues and 
new verification processes, increase use 
of existing online training tool
 Tool should require progression through material and 

include quizzes on key steps/topics

 Issue reminders regarding previously 
communicated changes close to the date 
that the changes will take effect 

 Include links to resources on the subject
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Sunset
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