                                         MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC)

                                       MEETING MINUTES 
The meeting was held at U.S. Postal Service Headquarters, 475 L’Enfant Plaza SW, Washington DC.  All presentations can be downloaded from the MTAC website.

WEDNESDAY, MAY 25, 2011

The meeting was called to order by Anita Pursley, Industry MTAC Co-Chair who welcomed everyone but due to a sudden case of laryngitis said she would turn the microphone over to Susan LaChance, Postal MTAC Co-Chair.  First however, she asked Don Harle, MTAC Immediate Past Industry Chair to make an announcement in his role as Chair for the Nominating Committee for the candidates for the coming election for Industry Vice Chair.  Don thanked the nominating committee made up of former MTAC Industry Chairs and announced that Chris Lien and John Stark would be the candidates.  He said that the campaigning can begin now, that the election will be held at the August 17 meeting of MTAC Industry members and that absentee ballots will be allowed.  Further details will be sent out to all members.

Susan LaChance then welcomed all new MTAC member association executives and representatives.  She thanked all for their patience and understanding regarding the recent issues we have had with the MTAC Issue Tracking System (MITS) and Resolution Tracking System (RITS) due to the earlier virus attach on RIBBS.  The good news announced is that MITS is back providing MTAC members and work group participants with viewing rights.  Due to the need to ensure current and future security and integrity of the system we will all need to obtain new passwords and this can be done by sending a request to RIBBS using the email address:  RIBBS@usps.gov.  The RIBBS staff will also upload minutes, final reports, etc. and make all changes in MITS in the future by having work group leaders email their requests to them.
In addition Susan thanked MTAC for their patience and understanding as well about the new USPS HQ badge policy.  MTAC badges are not only turned on now for “MTAC week” but also for specific group meetings with USPS Officers.  The rational for this new policy by the Postal Police is that it brings USPS HQ in line with Federal guidelines for security.

Susan then introduced the fact that the normal format for MTAC General Session meetings has been changed for this meeting.  The message delivered by the Postmaster General at the May National Postal Forum in San Diego is considered so important that highlights are being shown to open the meeting today.  Another change from the past for this meeting is that there will be panel discussions for tomorrow’s meeting providing Industry Feedback or a “Voice of the Industry” to the entire MTAC General Session including key USPS officers regarding industry trends, concerns, pain points and latest developments.
Paul Vogel, President and Chief Marketing / Sales Officer announced with sadness the passing of Jerry Lease, the beloved Postal Service veteran of forty-two years - who meant so much to so many MTAC members – who passed away suddenly this past weekend.  A moment of silence was observed.  

Presentations:    

Important Message from the PMG – Excerpts from the May National Postal Forum (NPF), presented (on video) by Pat R. Donahoe, Postmaster General and Chief Executive Officer 

USPS Finances, presented by Joe Corbett, Chief Financial Officer and EVP

Click here to view presentation



Marketing Updates, presented by Paul Vogel, President and Chief Marketing / Sales Officer
Click here to view presentation



Mailing Industry Job Study, Envelope Manufacturers Association Foundation, presented by Cheryl Chapman, Envelope Papers, Product Manager, Converting Papers, International Paper Inc

Click here to view presentation
  

Service Performance, presented by Megan Brennan, EVP and Chief Operating Officer

Please note presentation slides not available.

Product Information Update, presented by Jim Cochrane, VP Product Information 

Click here to view presentation



Mail Entry and Payment
Technology Update, presented by Pritha Mehra, VP Mail Entry and Payment Technology

Click here to view presentation



Information Technology
Update, presented by John Edgar, VP Information Technology

Click here to view presentation



THURSDAY, MAY 26, 2011
The meeting was called to order by Phil Thompson, Industry Vice-Chair.  Phil and Sharon Owens, Postal Co-Vice Chair welcomed all.
Ron Stroman, Deputy Postmaster General, let it be known that the USPS appreciates the Industry’s input and that he and other key Officers are here to listen.

Phil Thompson then moderated a discussion with all of the Industry MTAC Leadership Committee members (listed below) in a panel format about the trends, concerns and ideas related to their respective class or area of focus.  An open dialogue took place with feedback from the audience.   

Industry Feedback - Voice of the Industry:
Click here to hear the following two panels



Panel # 1 – by Mail Class




Ernie Rojas 
  
– First-Class Mail/

(for Sharon Harrison)       Expedited Services

Erv Drewek – Periodicals

Wendy Smith – Package Services

Steve Colella – Standard Mail

Ernie Rojas – At Large



Panel # 2 – by Focus Area






Wanda Senne – Optimization of 






 Preparation & Entry




Charley Howard – Service Measurement






    & Improvement




Chris Lien – Address Accuracy




Debbie Cooper – Intelligent Mail /






  Seamless Entry




Don Harle – Growth

MTAC Work Group # 137 “Full Service Feedback” and MTAC Task Team # 5 “On-Line Tool for Creating Reply Device IMb Artwork” group leaders (Todd Black for Industry and Sue Redman for Postal and Laine Ropson for Industry and Steve Monteith for Postal respectively) received Certificates of Appreciation for successfully completing their tasks.

Operations Plan for Flats and Technology Update, presented by Kelly Sigmon, VP Engineering Systems

Click here to view presentation



Lean Six Sigma Computerized Forwarding System (CFS), presented by Annette Raney, Manager, Customer Service Standardization

Click here to view presentation



Growth Initiatives, presented by 
Gary Reblin, VP Domestic Products 

Click here to view presentation



Folded Self-Mailer Overview, presented by Krista Finazzo, Mgr. Operational Requirements

Click here to view presentation



The meeting was adjourned at 12 noon by Phil Thompson.

