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Product Visibility

Performance Diagnostics

POSTNET Retirement

Full Service Moving Forward

AGENDA
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Automation
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to drive

TECHNOLOGY“Leverage

CIO Roadmap, February 2011

BUSINESS VALUE”
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Business Intelligence
 is about

 providing the 
 right data

 
at the

 right time
 

to the
 right people

 
so that

 they can make the 
 right decisions
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Measure on-time performance

Right mail, to the right customer, 
at the right time – every time!

Performance of mailings

Probability of performance 

Value of reliable service performance

Root Cause, MP WIP (Cycle Time)

Intervention before failure

Area – District – Plant – MPE - Piece

Business Analytics
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BUT   
HOW?
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Receive advance 
 information on 

 trackable barcodes 
 submitted by mailers.

• Use industry standard file formats
• Provide simple tools for mailers to 

 submit documentation
• Provide a robust and responsive 

 infrastructure
• Support mailer onboarding

STRATEGY
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Apply an intelligent 
 and trackable barcode 

 to every mail product

• IMb for letters and flats
• IMPb for packages
• IMtb for trays and sacks
• IMcb for pallets and containers

STRATEGY
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Scan all mail products 
 for all events across 

 the USPS network 

• Expand the number of events 
 provided

• Ensure all postal sites have scanning 
 capability for all events

• Move to real‐time delivery 
 information

STRATEGY
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Track all mail products 
 for all events across 

 the USPS network 

• Use nesting information to track 
 pieces in containers

• Re‐engineer systems to provide 
 continuous, real‐time tracking 

 information
• Provide end‐to‐end events for all 

 products

STRATEGY
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Use analytical tools to 
 leverage product 

 information in an 
 actionable manner

• Leverage scan data to manage postal 
 operations

• Measure and reduce work‐in‐process
• Consistently meet service 

 commitments
• Manage operations more efficiently

STRATEGY
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® Geo-fencing Delivery 

Address:       1247 Lago Vista Dr
Beverly Hills CA 
90210-2417

Latitude:

 

34.096
Longitude

 

-118.408
Time of Day:

 

( 3:48 pm )
Date:

 

05/03/12

A virtual perimeter for a real-world geographic area
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® Managing Work in Process



® Container at Risk Alerts

From: SASP@usps.gov [mailto:SASP@usps.gov] 
Sent: Friday, July 06, 2012 8:04 AM
To: Plant Managers
Subject: CONTAINERS AT RISK FOR SERVICE FAILURE (TOMORROW)
Plant Manager -
The following Standard mailers have entered mail at your facility in which we have yet to see an 
automation scan that indicates the mail will meet service performance expectations.
THIS MAIL IS AT RISK FOR SERVICE FAILURES with a Start the Clock Date of 06/27/2012 and a last day 
to meet service standard of 07/07/2012.

QUAD/GRAPHICS-SUSSEX <SUSSEX, WI>(5114302)Standard LetterIM Container 
Barcode(s):99M10000000PT01652794 (Sort:NDC Dest Zip: Appt Id:112786754)  Unload: 06/27/2012 
11:02:45 USPS NDC

QUAD/GRAPHICS-MERCED <MERCED, CA>(3097616)(4994156)Standard FlatIM Container 
Barcode(s):99M10000000EI04758085 (Sort:SCF Dest Zip: Appt Id:112808719)  Unload: 06/27/2012 
12:20:49 USPS NDC   Load: 06/27/2012 16:18:21      IMtb: 216005431000465016445241 (LCTS-003: 
06/28/2012 18:40:14 USPS PDC)

Please send e-mails/feedback to the "Containers At Risk" e-mail address.
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STD Flats SCF 
AET to 1st Automation Scan
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STD Flats SCF 

AET to Bundle Scan
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STD Flats SCF 

Bundle to MPE Piece Scan
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STD Flats NDC 

AET to 1st Automation Scan
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STD Flats NDC 

AET to Bundle Scan
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STD Flats NDC 

Bundle to MPE Piece Scan
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Standard Flats 

Scores Improvement
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® Baltimore Service Improvements

ON-TIME PERFORMANCE
BALTIMORE
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Q3 Standard (Flats) 
by Service Variance
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Full Service IMb is 
Essential to Mail Visibility
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Summary By Mail Class 

IMb Full Service Growth
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Federal Register Notice 

Activities

POSTNET Retirement Target Status
Submit proposed rule February 2012 Completed
Submit final rule 5/1/2012 Completed
Retire POSTNET 1/28/2013 On Track

Full Service Requirement Target Status
Submit advance notice 4/16/2012 Completed
Publish advance notice 4/20/2012 Completed
Feedback period ends for advance notice 6/4/2012 Completed
Submit proposed rule August 2012 On Track
Submit final rule November 2012 On Track
Require FS IMb for automation discounts January 2014 On Track
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Full Service 

Advance Notice Feedback

Received 110 comments (sorted by category)



® Simplify Full Service

Ease of Use
More benefits

Greater discounts
“Drop N Go”

TEM 
Enhancements

Mailer ID/CRID 
Improvements

Business 
Customer 
Gateway

eInduction/ 
Seamless

Mail 
Anywhere

Simplify Full 
Service Mail 
Preparation

Full Service Simplified!



®
Intelligence Adds 

Value to Mail



® Recap

Product Visibility
Diagnostic Tools
Improved Service Performance
Retirement of POSTNET
Use of Full Service

Keep Our “Eye on the Prize”
The Value of 100% Visibility
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