


MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC)




                 MEETING MINUTES





      April 29 - 30, 2009

The meeting was held at US Postal Service Headquarters, 475 L’Enfant Plaza SW, Washington DC.  All presentations can be downloaded from the MTAC website.

WEDNESDAY, APRIL 29

The meeting was called to order at 12:00 noon by Stephen Kearney, Postal Chair.  Stephen Kearney reiterated his commitment to enhance the communication process with MTAC to ensure the Industry and the Postal Service maintain a closer working partnership.  Fixing Move Update was mentioned as one example of how the Postal Service is trying to work with the Industry.  He reviewed how he has been hosting discussion with MTAC and Industry Leadership focusing on how we can get the results everyone wants – better addresses and reduced UAA – while maintaining a fair assessment method.  This is still a work in progress and we will continue to strive for a workable solution on Move Update.  He added that we are working with mailers who fail and we will postpone any assessment until January 5, 2010.

Steve Kearney provided a preview of today’s agenda stressing that Bob Bernstock and Susan Plonkey will discuss the New Mailing and Shipping Services Organization and the new sales strategy respectively.  He also mentioned that Bob Bernstock and Tom Foti will unveil plans for the new “summer sale.”
Steve Kearney then reviewed plans for the Postal Service to work through MTAC to survey the Industry regarding mail volume forecasts.  The survey will be administered online via SurveyMonkey and the Postal Service will be asking MTAC member associations to ask their respective members to complete it and submit responses.  The survey’s purpose is to help the Postal Service determine the outlook for mail volume for 2010 and 2011. 

Don Harle, Industry Chair, introduced a new MTAC association, NPES (The Association for Suppliers of Printing, Publishing and Converting Technologies) and new MTAC representatives.  He reminded attendees that the election of a new MTAC Industry Vice Chair will take place August 12, 2009 and the MTAC Leadership Committee elections will take place on November 18, 2009.   He indicated that candidates for the MTAC Industry Vice Chair position will be introduced at the Industry meeting later today – at which time procedure, tenure and commitment for this position will also be reviewed. 

Presentations:

USPS Financial Update, presented by Joe Corbett, Chief Financial Officer & EVP

Please click here to view presentation


Closing the Gap, presented by Pat Donahoe, Deputy Postmaster General and Chief Operating Officer
Please click here to view presentation


Congressional update, presented by Marie Therese Dominguez, VP Government Relations and Public Policy

Please click here to view presentation

Mailing and Shipping Services Organization and New Sales Strategy, presented by Bob Bernstock, President, Mailing and Shipping Services and Susan Plonkey, VP Sales
Please click here to view presentation
Summer Sale, presented by Bob Bernstock, President, Mailing and Shipping Services and Tom Foti, Mgr. Marketing Mail

No slides were provided.
Pricing of Move Update, presented by Maura Robinson, VP Pricing

Please click here to view presentation
Intelligent Mail® Update and Business Mail Acceptance & Verification, presented by Tom Day, SVP Intelligent Mail & Address Quality and Pritha Mehra, VP Business Mail Entry & Payment Technologies and Bob Galaher, Mgr. Business Mail Acceptance

Please click here to view presentation 
Association Presentation, presented by Nancy White, President Fulfillment Management Association (FMA)

Please click here to view presentation
Intelligent Mail® Implementation (WG # 122), presented by Phil Thompson & Bob Galaher

Please click here to view presentation


Intelligent Mail® Education (WG # 124), presented by Richard Daigle

Please click here to view presentation



THURSDAY, APRIL 30:

Presentations:

The meeting was called to order at 8:00 am by Anita Pursley, MTAC Industry Vice Chair.  Anita Pursley announced the candidates for the MTAC Industry Vice Chair election to be held August 12, 2009 are Erv Drewek and Phil Thompson.  She also announced that absentee ballots will be allowed for this election only for those who will not be able to attend the MTAC meeting in August.

National Distribution Center (NDC) Plans, presented by Jordan Small, (A) VP Network Operations and Jeff Williamson, Mgr. Network Development & Support
Please click here to view presentation


National Joint Route Adjustment Process, presented by Linda Welch, (A) VP Delivery & Post Office Operations

Please click here to view presentation
Flats Sequencing System (FSS) Update, presented by Rosa Fulton, Executive Director, Flats Sequencing

Please click here to view presentation
National Postal Forum (NPF) Highlights and INTELLIGENT MAIL® University, presented by Alixe Johnson, Mgr. Customer & Industry Marketing

Please click here to view presentation
Secure Destruction of Mail, presented by Sam Pulcrano, VP Sustainability

Please click here to view presentation
Association Presentation, presented by Norine Butte, Association Executive for National Alliance of Standard Mailers & Logistics (NASML)
Please click here to view presentation


Folded Self-Mailer Test Update, presented by Don Harle and Krista Finazzo, Mgr. Operational Requirements and Integration

(No slides were provided).
CASS/MASS, presented by Alice VanGorder, Mgr. Address Management & MTAC Co-Chair, Postal

Please click here to view presentation



Intelligent Mail® Barcodes for Reply Mail (Business and Courtesy Reply) - WG # 128, presented by Jody Berenblatt

Please click here to view presentation



Requirements for Preparation & Entry Flat Mail in FSS Environment (WG # 115), presented by Joe Schick/Krista Finazzo
Please click here to view presentation


Please click here to view Automated Flats Prep video


Update on Initiatives Developed by (WG # 125) Growing First-Class Mail, presented by Steve Monteith

Please click here to view presentation



Update on Initiatives Developed by (WG # 126) Growing Marketing Mail, presented by Rod DeVar

Please click here to view presentation


Eliminating Obstacles to Mail Growth (WG # 129), presented by Wanda Senne/Greg Hall
Please click here to view presentation




The meeting was adjourned at 11:40 am.  

