


MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC)




                 MEETING MINUTES





      August 12 - 13, 2009

The meeting was held at US Postal Service Headquarters, 475 L’Enfant Plaza SW, Washington DC.  All presentations can be downloaded from the MTAC website.

WEDNESDAY, AUGUST 12
The meeting was called to order at 12:00 noon by Alixe Johnson, Postal Co-Vice Chair.  Alixe announced the agenda has been changed effective with today’s meeting to provide the more tactical topics concerning the mailing industry and the Postal Service on Wednesday of “MTAC week” and the more strategic considerations for Thursday.  
Anita Pursley, Industry Vice Chair, reminded all that the Industry will have an election later today for the new Industry Vice Chair who will take office effective this coming January.
She then announced that Dennis MacHarg is retiring from his role as representative to MTAC for the National Association of Presort Mailers (NAPM) – a position he has held for over 20 years.  Although Dennis was not present Anita wanted all to know that Dennis was one of the original members and directors of NAPM and over the years served in numerous capacities from Chairman of the membership committee, Secretary, Vice President and currently President.  Dennis not only represented NAPM for many years but he also served on the MTAC Steering Committee – which eventually evolved into today’s MTAC Leadership Committee.  Anita enumerated many other accomplishments by Dennis and said MTAC will miss him and wishes him well for the future.
Anita introduced new MTAC association executives and representatives.  She then announced the formation of three new MTAC work groups # 130 “Communicating Features and Benefits of Confirm Service,” # 131 “Communicating Network Distribution Center (NDC) Origin Separation Requirements,” and # 132 “Six Sigma Approach to Intelligent Mail Barcode Quality.”    
Presentations:

Flats Sequencing System (FSS) Update, presented by Rosa Fulton, Executive Director, Flats Sequencing

Please click here to view presentation



Intelligent Mail® Implementation (WG # 122), presented by Steve Krejcik/Phil Thompson & Kelly Lorchick/Bob Galaher
Please click here to view presentation


Intelligent Mail® Education (WG # 124), presented by Richard Daigle

Please click here to view presentation

Intelligent Mail Barcodes for Reply Mail - Business and Courtesy Reply (WG # 128), presented by Jody Berenblatt
Please click here to view presentation


Requirements for Preparation & Entry Flat Mail in FSS Environment (WG # 115), presented by Joe Schick/Krista Finazzo 

Note:  Slides were not provided.
Enhanced Reporting System for MTAC Issue Tracking System (MITS), presented by Chris Lien and Jim Wilson, (A) Mgr. Address Management

Please click here to view presentation


Self Mailer Test Update, presented by Krista Finazzo, Mgr. Operational Requirements & Integration &

Don Harle

Note:  Slides were not provided.

Network Distribution Centers (NDCs), presented by Steve Forte, SVP Operations
Please click here to view presentation


Intelligent Mail®   Update, presented by Tom Day, SVP Intelligent Mail & Address Quality and Pritha Mehra, VP Business Mail Entry & Payment Technologies

Please click here to view presentation


Move Update Assessment Pricing, presented by Maura Robinson, VP Pricing

Please click here to view presentation


Business Mail Acceptance/Verification/Move Update, presented by Pritha Mehra

Please click here to view presentation


Census/Customs Requirements, presented by Cheri DeMoss, Mgr. Customs Compliance
Global Business

Please click here to view presentation


THURSDAY, AUGUST 13:

The meeting was called to order at 8:00 am by Steve Kearney, MTAC Postal Chair.  Steve said he and Don Harle want to set the stage for a day considered to be a strategic one…one that gets us beyond the details of machinery and rules and into an understanding of and input on strategic direction on the most important issues impacting the Postal Service and the mailing industry.  He then provided a preview of the presenters to follow stressing the importance of each topic.
Steve announced that a dvd was being provided this morning as a handout.  The dvd provides the Postmaster General’s testimony from last week before a Senate panel which discussed the Postal Service’s financial condition and answered questions about operational changes being considered to better respond to declining mail volume.  Steve concluded with a recognition of the challenging times for the Postal Service and the Industry, that we want to make sure that all have a chance to fully participate in discussions, and we want to hear all perspectives on these topics – and we want to make sure questions are answered.  

Don Harle, MTAC Industry Chair, announced Phil Thompson as the winner of the election yesterday for Industry Vice-Chair.  Phil will serve as MTAC Industry Vice-Chair for 2010 – 2011 and will move up to MTAC Industry Chair for 2012 – 2013.  

Don then reminded all that the MTAC Leadership Committee elections will be held November 18, 2009 and that nominations are now open for the following class and focus areas:

First-Class Mail

Periodicals

Standard Mail

Package Services

At Large

Growth

Optimization of Preparation and Entry

Address Accuracy

Service Measurement and Improvement

Intelligent Mail/Seamless Acceptance

Don stressed that nominations for Industry Leadership positions must be submitted to the Industry Executive Committee no later than Wednesday November 4, 2009.  

Finally, Don provided the calendar for MTAC General Session quarterly meetings as follows:

February 17 – 18

May 19 – 20

August 11 – 12

November 17 – 18

Presentations:

Closing the Gap and Service Measurement, presented by Pat Donahoe, Deputy Postmaster General and Chief Operating Officer

Please click here to view presentation


USPS Financial Update, presented by Steve Masse, VP Finance and Planning

Please click here to view presentation


5-Day Operational Concept, presented by Sam Pulcrano, VP Sustainability
Please note:  slides presented at MTAC but not provided here
Congressional Developments, presented by Marie Therese Dominguez, VP Government Relations & Public Policy

Please click here to view presentation


MTAC Mail Volume Survey- Findings and Implications, presented by Steve Kearney and Don Harle  

Please click here to view presentation


Growth Incentive Programs, presented by Bob Bernstock, President, Mailing & Shipping Services and  Karen Tucker, Mgr. Transaction Mail and Tom Foti, Mgr. Marketing Mail

Please click here to view presentation

Update on Initiatives Developed by WG # 125 Growing First-Class Mail, presented by Karen Tucker

Please click here to view presentation



Update on Initiatives Developed by WG # 126 Growing Marketing Mail, presented by Rod DeVar, Mgr. Direct Mail

Please click here to view presentation


Eliminating Obstacles to Mail Growth (WG # 129), presented by Wanda Senne/Greg Hall
Please click here to view presentation


Communicating Features and Benefits of Confirm Service (New WG # 130), presented by Lisa Bowes

Please click here to view presentation


Customer Experience and Measurement (CEM), presented by Delores Killette, VP and Consumer Advocate

Please click here to view presentation


National PCC Day, presented by Alixe Johnson, Mgr. Customer & Industry Marketing & MTAC Co-Vice Chair, Postal

Please click here to view presentation



The meeting was adjourned at 11:55 am.  

