
MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC)
                                                         MEETING MINUTES
The meeting was held at U.S. Postal Service Headquarters, 475 L’Enfant Plaza SW, Washington DC.  All presentations can be downloaded from the MTAC website.
WEDNESDAY, AUGUST 11
The meeting was called to order by Postal Co-Vice Chair Alixe Johnson who announced today’s 

MTAC Innovation Symposium is not “business as usual.”  She said today’s efforts will help set the stage for

the October 13 Innovation Symposium to be held at the Bolger Academy in Potomac, MD – where

further new idea generation will be pursued with an expanded Industry audience.  She thanked MTAC

members who, as some of the most knowledgeable and forward thinking experts in the mailing industry, are
again providing leadership consistent with the long tradition of MTAC.  Anita Pursley, Industry Co-Chair,
welcomed Dave Williams, VP Network Operations, joining the MTAC “Foursome” for Optimization of
Preparation and Entry and Steve Hernandez, (A) VP Sales, joining the MTAC “Foursome” for

Growth.  Anita announced new MTAC association executives and representatives and then showed the

proposed 2011 MTAC calendar as follows:

February 16 – 17, 2011

May 18 – 19, 2011

August 10 – 11, 2011

November 16 – 17, 2011

Anita requested feedback on the proposed dates so that any conflicts with other schedules could be resolved

in order to solidify the MTAC 2011 calendar by the November 17 – 18, 2010 MTAC meeting.   

Presentations:

USPS Financial Update, presented by Vincent DeVito, VP Controller
Click here to view presentation



John E. Potter, Postmaster General and Chief Executive Officer, introduced the MTAC Innovation
Symposium and explained the importance of our working together to generate new ideas for growth.

Susan Plonkey (A) President, Mailing and Shipping Services provided the details of the
Symposium – that participants would proceed to breakout rooms with each focused on a preselected
topic, would brainstorm with the aid of a professional facilitator and a postal scribe, would

reconvene to select the top three of the ideas generated within each breakout and to elect a
spokesperson, and then all would return to the Ben Franklin Room where the presenters would each
present the top three ideas from each of the ten breakouts.    
MTAC Innovation Symposium Presentation of Results
(note:  during this session a ballot was made available for all to vote on the top three of the top thirty

ideas generated).  The Postmaster General and other key Postal Service officers returned to hear the
results of the ten sessions):
Breakout # 1  The Future of the USPS and Mail are Not Exactly the Same, presented by Maynard

Benjamin

Breakout # 2  Extending the Role of USPS in the Payments System, presented by Charley Howard

Breakout # 3  Leveraging Data to Create Solutions and Value, presented by Bob Rosser

Breakout # 4  Apply Technology to Improve Effectiveness, presented by David Robinson and
Lee Garvey

Breakout # 5  Restructuring the Postal Retail Network and Improving Alternate Access, presented by Ernie Rojas

Breakout # 6  Improving Partnerships, presented by Wanda Senne

Breakout # 7  The Package Market – Growth & Market Share, presented by Jody Berenblatt

Breakout # 8 The Future of the USPS and Mail are Not Exactly the Same, presented by Steve Lopez

Breakout # 9  Enhancing the Mail Moment by Delivering What Customers Want, presented by Dennis Farley

Breakout # 10 Improving Innovation at USPS, presented by Chuck Chamberlain and Ty Taylor

Click here to view MTAC Innovation Symposium presentations



At the conclusion of the plenary session the Postmaster General provided comments and thanked all for

their ideas and recommendations.  He then asked the current MTAC Industry Chair, Anita Pursley and
those former MTAC Industry Chairs present (Joyce McGarvy, Don Harle and Coleman Hoyt) to join him

to cut an anniversary cake – celebrating MTAC’s 45 years of achievement.    
THURSDAY, AUGUST 12 
The meeting was called to order at 8:00 am by Phil Thompson, Industry Vice Chair and Alice VanGorder, Postal Co-Vice Chair.  Alice reminded participants to complete and submit the MTAC Innovation Symposium ballot today if not already done.


Service Performance and Network Operations – Future Strategies, presented by Steve Forte, SVP Operations
(Slides to be posted soon) 

Delivery – Future Strategies, presented by Dean Granholm, VP Delivery and Post Office Operations
(Slides to be posted soon)

Addressing – Clarification of New Requirements Being Published, presented by Jim Wilson, Mgr. Address Management
Click here to view presentation


Update on User Groups and Task Teams, presented by Anita Pursley, MTAC Industry Chair
Click here to view presentation


Implementation Update of Intelligent Mail® Barcode for Reply Mail – Follow up of WG # 128, presented by Karen Tucker, Mgr. Transaction Mail
Click here to view presentation


Enhancing ACS Data Distribution and Format (WG # 133), presented by
Adam Collinson 

Click here to view presentation

Intelligent Mail® Implementation (WG # 122), presented by Steve Krejcik/Phil Thompson and Kelly Lorchick/ Bob Galaher
Click here to view presentation


Selfmailer Test Update, presented by Don Harle, Immediate Past MTAC Industry Chair
No slides were provided
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Business Service Administrator – BSA – (Role Change and Expectations) / 

Address Change Service –ACS - (Charge Allocation and Information Flow Process) / January Software Implementation, presented by
Tom Day, SVP Intelligent Mail® and Address Quality and 

Pritha Mehra, VP Business Mail Entry and Payment Technologies

Click here to view presentation


SOX Compliance Audits / Impact on Detached Mail Units (DMUs), presented by Vince DeVito, VP Controller and Pritha Mehra
Click here to view presentation




Customer Service Agreements (CSAs) / Transportation Management System Strategy Update, presented by Pritha Mehra
Click here to view presentation


Note:  Other active MTAC groups did not present but did provide handouts to report progress as follows:

WG # 134 Implement Optional FSS Presort Parameters

Click here to view handout



WG # 135 Transportation Management Systems (TMS) Combined Data Limitations
Click here to view handout



WG # 136 Expanding and Enhancing ACSTM Data

Click here to view handout



UG # 2 Electronic Verification System (eVS) / Product Tracking System (PTS)

Click here to view handout



UG #3 FAST 

Click here to view handout
The meeting was adjourned at 11:50 am by Phil Thompson.

