Minutes of the

Mailers' Technical Advisory Committee 

April 21-22, 1999

U. S. Postal Service Headquarters

Benjamin Franklin Room

Washington, D.C.

Welcome


Postal Chair, Art Porwick called the meeting to order and noted the publication 

of the MTAC Annual Report.  He expressed appreciation to the Communications Committee and the Postal Service personnel who participated in producing the report.  


Industry Chair, Joe Schick made administrative remarks and announced that 

the Steering Committee had agreed on adding four more working groups (sponsors):  

  DDU Entry Discounts (Jack Widener)

  Increased Parcel Volume at Mail Recovery Centers (Clarence Banks)

  Window Size and Position for Envelopes (Robert Lindsey)

  Identifying Non-Profit Mailer Issues (Joseph Schick)

  Card and Envelope Paper Quality (Sammy Seals)

Operations Update


Nick Barranca reported that the Postal Service will continue to build on the 

improvements of the past Fall Mailing Season.  The first meeting of the Fall Planning Group, including representatives from headquarters, the field, and the mailing industry, was held in April.  Open communications will continue to be a key element in the planning process this year.  Improvements are being made to ADVANCE and DSAS to make them more customer-friendly, and mailers are encouraged to utilize them.  The Business Service Network (BSN) will continue to improve the problem resolution process, and we will again be performing internal observations of mail conditions at postal facilities to target specific areas for improvement.


Due to the rate change in January, preliminary data reflects a shift in parcel volume from Intra-BMC to DBMC and DDU.  At this point, the expected growth in DSCF parcels has not materialized.  There have been some minor acceptance problems such as improper paperwork accompanying shipments and trucks being too large for facility docks, but each issue is being handled on a case-by-case basis.


The Mail Transport Equipment Service Center (MTESC) network continues to expand, with three additional centers opened the end of April.  These centers are focused on the processing, repair, and distribution of Mail Transport Equipment (MTE).  MTE inventory will be closely monitored as the Fall Mailing Season approaches due to the 

current heavy demand and the MTE needs associated with four large Census 2000 mailings planned for late 1999 and early 2000. 


Several illustrations were presented on delayed mail trends.  For the most part, delayed mail is down from the last two to three years for all products, and the variability in delays has been greatly reduced during the Christmas holiday period.  

The BSN makes over 200 calls each week to National Account customers, with an average of three problems reported each week.  These problems are aggressively managed.


Current budget constraints will not impact performance.  Specific programs are being evaluated, but there is no plan to change our core functions.  We will continue to focus on service and promote more efficient operations. 


Mr. Barranca explained that Y2K Business Continuity Planning is well under way.  Part of this process includes information gathering to determine possible changes

in major mailers’ mailing patterns in response to their own Y2K concerns.

Postal One/Mail.Dat (Work Group Report)


Dan Minnick reported that working toward an objective of digitized information flow between customer and the Postal Service, the work group has made substantial progress.

Larry Goodman explained that Postal One is an evolving program that established an electronic partnership that aims at providing a window for the customer to see inside the Postal Service at a database created to streamline the mail acceptance program.  It is the foundation of the whole information platform project.  Direct Link was an R&D effort, a pilot process that focused on the collection of mail.  It was a learning process 

and an early precursor of Postal One.

Postal One will offer a number of benefits to the Postal Service.  The database will enhance future exchange and use of information, streamline the acceptance process, allow advance notice of mail flow and provide for an optimization process at the operational level.  Communications will be enhanced.

Specific benefits for the industry include greater efficiencies in acceptance, verification and payment.  There will be a single entry point for accessing a mass of 

data information about mail flow as well as a wide variety of related services.  Postal 

One is a phased program beginning with the current creation of an infrastructure to provide electronic access and documentation.  It involves establishing a file format and transfer process, building the national database and developing applications for the use 

of that database.  Qualified customers may be able to access information by mid- too late summer.  Initial testing will begin in June in two pilot sites (and by July in other sites), first looking at the basic system and then evaluating the information accessing capability.  

Although the earliest discussions began about four years ago, the process to reach the current Postal One began with a "quick fix" approach that did not come together.  Now the process is based on the definition and implementation of a scalable architecture

that will fit within the current Postal Service infrastructure.  Budget issues and the Y2K restrictions (suspension of some pending programs) should not impact the program. 


When Postal One enters the second phase, which includes electronic documentation, it will require a valid Mail.Dat file and a smooth information access capability.  There must then be communication capability at the DMU, training for the personnel, and revised procedures to allow for the new technology.  Once on line, Postal One will eliminate certain paperwork, allow access to information and regulations and a movement towards standardizing processes.  There will be more effective use of data and improved communications, including the use of e-mail.  


   It is anticipated that Postal One will impact customer business processes, especially by encouraging effective process management.  The benefits of Mail.Dat will prove to be so important that the customer will be motivated to develop a strong electronic business partnership with the Postal Service.  It will offer real-time mail flow information and detailed activity-based accounting data.  The basic premise of Postal One is to collect data only one time and provide an integrated end-to-end process that allows access to a wide range of information, all from a single window entry point (that is, a singular access address).


Finally, there was a visual presentation of the web site pages that are proposed for the Postal One system.  Mailers will apply for a password for membership access and agree to comply with data entry and downloading requirements.  

Y2K Update

Richard Weirich discussed the status of the Y2K remediation process.  Since the initial assessment, the number of critical systems has been reduced from 156 to 141, and 135 are reported to be remediated.  The remaining 6 should be completed by July.  Similarly, of the original 347 important (but not critical) systems have been reduced to 281, of which 258 are completed with 22 scheduled for completion by July and one in November.


The software and hardware infrastructures, with 2,468 components are nearly all remediated (pending any changes by the software manufacturers) and 457 are certified.  There are 38 mail processing equipment units that have bee remediated, 29 certified and 6 verified.  This entire process should be completed within 90 days.


The examination of the field facilities is well under way, with 95% of inventory compliant -- inventory includes environmental control systems, security and access, elevators and so on.  A second test at the Tampa and Atlanta facilities was successful, 

and there are tests completed or scheduled with external vendors such as the Federal Reserve, Citibank and various meter manufacturers.


Even with the assumption that the system has been examined, components have been remediated and are in the process of testing, there is still the need for a business continuity plan to meet unforeseen glitches that may occur, both inside the Postal Service and from failures outside.  Failure scenarios are developed for possible problems.  The first draft is expected in July, a rehearsal in August and a final rehearsal in November.   

A Recovery Management Planning process is on schedule, which will include a virtual "war room" that will respond to any failures.


The compliance of major and critical suppliers has been  improved dramatically since the last MTAC meeting (now 94.8% for Headquarters suppliers), partly because of serious conversation about the potential of business interruption if compliance was not assured.  

Mr. Weirich stated that key milestones indicate that the remediation and verification of mission critical applications and the creation of the business continuity plans would be completed by the end of July, and that initial implementation of the Recovery Management process would begin by the end of August.


Bob Stephens reviewed the activities of the Year 2000 Compliance work group, which will include a continuing program to develop outlines and discussion formats for customer and postal management meetings at local facilities, extending education about Y2K to the local areas, and expanding the information provided on the postal web site.


In response to a question, it was noted that changes to some programs, which might have date coding as a part of the computer-related support, have been put on hold so that the implementation of those programs would not create a risk to the work already completed in the Y2K area.  Similarly, the roll out of new programs is being limited until March of 2000, to allow us to focus on getting through the Year 2000 event successfully.

DSAS Update


Rick Kropski discussed the DSAS transition, noting that the current system would disappear before the end of the year.  Although it is probablyY2K compliant, it has not been included in the remediation program.  The new system is fully Y2K compliant.  The teams that are responsible for the new DSAS version have a main objective to duplicate the current system and make a seamless transition, then move on into the Internet environment.  The deployment schedule shows that the BMC and district offices (85 in all) will be online by June 30, and in July all the SCFs and BMC's will be up.  The two systems will run in parallel until the users move entirely into the new DSAS.  DDUs will probably be in the system by March 2000.


Mr. Kropski showed a slide presentation that demonstrated the proposed format of the screens (menus and forms) that would eventually be available on the DSAS web site area. The site will provide a graphic display of current appointments and provide an 

online capability to make appointments and to check on user-specific information (including a chronological/alphabetical list of a customer's appointments).  Reports in the new system will be easier to access and will be easier to print and/or download.   

Flats Automation Strategy


Elliott Siegel reviewed the flat mail strategic plan.  The volume of flat mail is about 53 billion pieces, which is about 25% of total mail -- 10% is First Class, 18% periodicals and 71% Standard A.  Half of this mail is carrier route presorted (of which 41% is walk sequence, and 44% line of travel).  Of the other half, 56% is barcoded to 

the 9 digit level. 


Looking at the equipment in place, there are 812 FSM 881s equipped with 

optical character readers, and 340 FSM 1000s all with barcode readers.  A total of 

175 new Automated Flat Sorting Machine (AFSM) 100s will be deployed beginning 

in March 2000 with completion in March of the following year.  The AFSM 100 has automatic feed (over 17,000 pieces per hour) Optical Character Read, and online video coding that allows mail to be manually keyed and sorted while the piece continues to circulate within the machine.  This first buy of AFSMs is to handle additional capacity needs. 


The FSM 100 will eventually replace the less efficient FSM 881.  Plan is to 

sort mail to the carrier route level for delivery units with 10 or more routes. Future enhancements to the AFSM 100 will include automatic tray handling, additional 

sort bins, and ID tag.  In the more distant future (out to about 2004) the plan is to obtain equipment that can perform delivery point sequencing for flats.  Flat bundle collators that can sort multiple bundles of sequenced flats are being investigated. 


Issues related to the customer include the need for all flats to be carrier route presorted flats presented in walk sequence and contain 11-digit barcodes, changes in packaging requirements to complement the equipment’s collating capability, and customer acceptance of a Postal Service applied ID code (which reduces Postal rehandling costs and improves read rates).

Service Improvement Panel


Service Standard and Measurement


Laine Ropson explained that the Blue Ribbon Committee established the work group on definition and publication of service standards over a year ago.  Its task was to review existing standards for all classes of mail, recommend changes if appropriate, define standards where none existed, and to link them all to customer satisfaction data.  The work group, which is not responsible for levels of service, has met several times and has agreed on definitions for "standards" and "performance goals."  A survey of MTAC members revealed that such standards are crucial to the mailing business.


In looking at the history, the current standards were developed in the seventies, before all of the processes common today -- Zip+4, barcodes and so on -- when delivery systems were far less efficient.  Clearly, a new set of standards needs to be developed and needs to be included in the PMG's information platform structure.  This gives customers information about service, the Postal Service information about internal efficiencies, and it enhances credibility across the board.


The work group reviewed a number of measurement systems -- the obsolete EX3C and EX2C, Planet Code, information-rich barcode, remote video encoding -- and looked at how the Postal Service is approaching the problem at the present time (which may be somewhat fragmented).  The work group is developing a white paper to present at the October MTAC meeting -- objective in terms of measurement and reporting, but not the specific standards.  Measurement should be technology-based, real time and real mail, with the results accessible and timely.  


Parcels

Phil Parizino reported on the Parcel Service Improvement work group, which has been focusing on the Business Service Network.  The new director, Ann Wright, briefed the work group at its last meeting, explaining that the mailer, as clearly identified as possible should originate the complaint.  The complaint should be transmitted to the Business Service Network which will then coordinate resolution with the mailer's national account manager.  Each area has a team on the BSN representing various functions (delivery, transportation, rates and classifications, etc.) that the team will be the actual group that attacks the problem.  The service problems submitted would begin to be described in a database that will be a future resource for mailers.  


Standard A


Tod Kintopf discussed Improvement of Standard A mail, a work group that was established about two years ago.  A final report has been prepared which covers most of the service problems identified during that time.  The Postal Service has agreed that there are areas that require attention, and when the report is submitted, the work group will be finished.


In summary, the work group affirmed that updated standards should be developed, that the work of the presort optimization work group should be supported  (e.g., the L001 five digit code and package reallocation), and there should be a procedure for handling "dead on arrival" mail.  There is also discussion about developing a database to allow more efficient use of annexes when they are established (the Electronic Facility Postal Database is currently under construction partly for that purpose).  


Periodical Service


Tom Tulley reported that the Periodical Service work group will sponsor a national focus group in August (Chicago) to look at the work that has been done in the work group thus far.  He noted that improvements in periodical flats service should spill over into other types of flat mail.  The work group is preparing a survey or assessment process that will track periodicals through the entire system, identify problem areas, 

and from that a team will be developed to evaluate the reasons for the various

problems identified.  

The processing subgroup is looking at a standard operating procedure for periodicals, tracking systems, mail flow charts, weekend operations and labeling.  

In mail makeup, the work group is looking at processes at the SCF level, at bringing back the firm sack and pallet, and at the impact of mailers providing less than 100% barcoded mail.  The problem of accessing address corrections, which are in the Postal Service system but difficult for mailers to locate, is on the agenda.  Finally, the work group will continue to work with the various field offices in developing efficient process management.   

The meeting was recessed until the following day at 8:00 a.m.

 Minutes of the

Mailers' Technical Advisory Committee 

April 21-22, 1999

U. S. Postal Service Headquarters

Benjamin Franklin Room

Washington, D.C.

Opening/Welcome

Jay Freitas called the meeting to order and introduced Jack Potter, Senior Vice President for Operations.

Service

Since there have been concerns related to the budget changes, Jack Potter discussed the plans to insure that service levels would be maintained and would continue to improve.  When management decided to delay the summer 1998 rate application until January 1999, and subsequently reschedule the next rate application until 2001, it was clear that it would impact the budget and the operating process.  Nonetheless, the Postal Service was determined to maintain high service levels, as evidenced by the continuing improvement in reducing late delivery (evidenced by the Operations Update on the first meeting day).

Mr. Potter noted that communications is key to managing service, which means that mailers must take advantage of the innovations that have appeared in the last few years (the Business Service Network solution approach, Advance, DSAS and automation).  Until now, budget cuts have been mainly at the Headquarters level, but in the next year the field will begin to participate.  He emphasized that, internally, the leaner operating mode is a permanent management philosophy change.

The move into full automation continues aggressively, which will reduce overall costs and improve service.  Recent contract settlements with the Mail Handlers Union and the American Postal Workers Union provide greater flexibility for use of non-career employees. This flexibility will be used to handle peak volume periods.

Mr. Potter closed with an assurance that service will be well managed and will continue to have a high management priority whenever there is a conflict between service and budget.  

During discussion, Mr. Potter stated that the Y2K freezes were carefully considered with relation to service, and no adverse effect was permitted.  The same effort was applied to every budget reduction.  He noted that the capital-spending budget of $4.4 billion was reduced less than 9%, to $4.0 billion and the same careful consideration was given to each reduction.  

In response to an inquiry, Mr. Potter noted that the grievance process has been improved with an aim to encourage settlement at the local level.  There is also a joint administrative manual in preparation that will help local unions and management as well as arbitrators understand the Postal Service labor agreements.

  Finally, there was a brief discussion about the progress made during the past few years at reducing costs versus the capital investment in automation, and a request was made that the next MTAC meeting agenda include a briefing on capital spending plans and philosophy.

Parcel Select/Market Update

John Kelly first commented on a question about revenue, noting that revenues were down about $200 million from planned, mainly in Standard A, Priority and a mix 

of parcels.  He added that the Standard A plan was aggressive during the first part of 

the fiscal year, and should level out by year-end.  It is also driven by the economy that continues strong.  Finally, there was a technical hit in the rate case that changes 

Standard A from 11 ounces to 13 ounces, which affected about 10% of the volume 

(about a $400 million shortfall).

Turning to Parcel Select, Mr. Kelly explained that this new product was aimed at commercial parcel customers and it will probably become the largest growth product in the Postal Service.  The strength of the Postal Service is in local delivery and the purpose of the discounts related to Parcel Select was to draw mail to the BMCs and SCFs, and even to the local delivery units.  The private contractors that support Parcel Select are beginning to establish themselves and a growth rate of ground parcel business should reach up to 20% in the next year.  

The logistics of getting the hardware and software in place (38,000 facilities) is challenging but well under way and there are a number of tracking and information-based applications that may work within the system.  There is an alliance with DHL for international parcel service that provides good service to 227 countries, and provides a good source of inbound traffic.  The DHL tracking system is outstanding and there is a USPS-DHL agreement to provide 2-day service from 11 origin cities in the US to 19 important foreign cities, and that agreement will expand as rapidly as is practical.  

Packaging service for Priority Mail has been available for some time (providing boxes, tubes, etc.) and there is evidence that the program may not be working as intended -- Priority Mail volume has increased 7% while the packing service increased 40%.  Some constraints are in the offing to bring the service in line with the real requirements of customers, with efficient inventory policies and procedures, and with an eye toward making the service cost-effective.

During discussion, Mr. Kelly commented that the entire Priority Mail process is under evaluation, looking at guarantees, possible expansion of the Priority Mail Centers system, insurance and so on.  He suggested that the best use of the Internet would be to allow rapid communications with customers.  

Work Group Updates

 New Work Group on Increasing Volumes at Mail Recovery Centers

Aron Horowitz explained that  the work group would look at reasons for the increasing volume of mail turning up at mail recovery centers, focusing on identifying the causes and then ending the work group, referring the various problems to other work groups.  Bob Adams reported that about 8 million checks were returned in the last year.  Parcel volume has moved over 1.5 million, up almost 50% in a year.  These items were undeliverable as addressed.  Moving from a time several years ago when no such mail was returned, the Postal Service, under a new return to sender program, returned  over 375,000 pieces last year.  In that same time the personnel has been reduced  from 350 to 225 (e.g., there is a magnetic sorting machine that pulls checks and money orders out of the stream for an attempted return.  For interested members, there is an auction and tour scheduled for August 12-13.

Communications Committee

Tom Roylance announced that work had begun on the second MTAC annual report and that work group leaders should make an effort to report on the accomplishments, especially when the groups end.  The reports should attempt to quantify the contributions -- hours saved, cost reductions, and so on.  He added that MTAC would have sessions at the Postal Forum and support was solicited, including prizes for drawings.  Finally, the speaker's bureau has been formed to provide speakers for various functions and it will be represented on the web site.  Orientation for new members will be conducted in July.  

 Periodicals -- Publication Watch

Jack Widener reported that the Publication Watch work group continues to be supported by funding, but further action has been postponed because of the budget/Y2K program suspensions.  The work group has developed a reference document that should help mailers identify specific problems related to periodicals, as well as a list of germane web sites that relate to periodicals.

New DDU Work Group 

Mr. Widener reported that this new work group met for the first just before the MTAC meeting to look at ways of moving mail into the local delivery unit and avoiding much of the processing that now impedes that process.  They work group will look at qualification, containerization and packaging alternatives, processing rules, mixing of classes of mail, entry acceptance, documentation and finally the rate structure.

Strategic Executive Exchange Work Group

Mr. Widener reviewed the planned workshop that would combine both private industry managers and Postal Service managers in a professionally facilitated program.  The first program should be held in the fall.

New Nonprofit Issues Work Group

Amy Gotwals announced the formation of a work group to look at issues related to nonprofit mailings and the first meeting will focus on Postal Service costing systems.  Later the work group will consider operations issues and mail preparation and practice.

Flat Packaging Method and Package Integrity Work Group

Bob Lindsey explained that this work group evolved from an earlier work group that looked at pallet container package integrity and another that looked at the costs of mailing periodical flats.  Russ Shores noted that the group would look at changes in preparation and processing that may be required with the move toward delivery point sequencing, the installation of automated handling equipment, and other new programs.  

New Preparation of Trays on Pallets Work Group

Also a spin-off from the pallet integrity work group, Jim Bowler explained that the work group would look at letter mail especially, the problem of trays on pallets, and building a better tray. 

New Window Envelope Structure Work Group

Mr. Lindsey noted that a new work group had been proposed to look at the structure of window envelopes in relation to new space requirements that arise with the use of automation barcoding, planet codes, endorsements, etc.  

DSAS Work Group

Mr. Lindsey reported that the DSAS work group  had developed a graphic interface that supplements the text-based system now in place.  Beta tests will begin in May with implementation in the summer.  Also on the work group agenda will be an examination of the current abuse of DSAS, especially no-shows, unscheduled arrivals, etc.  An incentive program is expected to be part of the recommendations.

Information-Rich Barcode

Joe Lubenow reported that the work group was postponing most activity until the Planet Code program was more complete.  As work resumes, the work group will be concerned with improving the error-correction capability of the barcode (which currently allows correction of a one-digit error).  Also, a four-state barcode (used in Canada) provides additional data capability, but there are technical challenges, including the greater height of the barcode. 

Presort Optimization

Mr. Lubenow reported that the Federal Register notice for of the Presort Optimization Phase I which includes the L001 pallet and the multiple 5-digit pallet.  The L001 and package reallocation will be optional, so no action will be required when Phase I becomes effective (July 9, 1999).  Mr. Lubenow commented on the need to be aware of software defaults that exist within programs that may or may not agree with the regulations as they evolve.  He pointed to a specific situation in the instance of the implementation of Phase I.

Proposed Work Group -- Prototype Test of Trays

Mr. Lubenow outlined a proposed project that would use a SIN number (content identification number) to track trays using a barcode signal to initiate the tracking.  There are three tray-tracking systems within the Postal Service.  The project will use one of a very few SIN numbers available (since most are in current use) to track trays through the system.  It is a prototype test, since the SIN numbers are not available for future use.  The tracking program initiates an e-mail response when prompted, showing where the tray is in the system.  The Planet Code may be a way to make this a practical application.

First Class Mail

Chuck Fattore explained that there are no active work groups in the First Class Area.  He listed several issues that are under considerati9on for future work group or short-term project attention:  involuntary tabbing of double postcards by the Postal Service (when the mailer may not want tabbing); standardizing envelope window size (work group being formed); and make-up rules for flats; the economics and effectiveness of Move Update and Fast Forward (an independent study is underway).  Two new issues 

are on the horizon -- the issue of phantom PO box addresses and there are some significant issues related to business reply mail.  Finally, on the next MTAC agenda, there should be a review of remittance mail processing.

Proposed Work Group -- ACS Endorsement Option
Peter Moore discussed a recommendation made by Chris Rebello to initiate an alternative to current loss of information when a piece is "undeliverable as addressed" -- a nixie.  That piece is now discarded unless the additional "or current" is added, in which case it is delivered but no notification is returned to the mailer.  There might be an opportunity to provide a change notification to the mailer with a new endorsement (perhaps an ACS option code).

Increasing Coding of Colleges and Universities

Tom Roylance stated that the work group is seeking a solution to standardizing addresses at colleges and universities.  There is a publication in the works on this broad issue that will discuss five possible formats that should improve service.  Printing depends on budget, but it should be on the web when it is completed.  When and if such standardization arrives, there will be a major education program required at the university level.  For mailers, the goal is to insure that mailers can reap discount benefits by matching the address to something in the main database.

Planet Code

Paul Bakshi explained that Planet Code is the process by which mailers will be able to retrieve tracking information for both the primary mailing and customer response.  The hardware required has already been deployed which is capable of providing 100% coverage for return mail and about 70% coverage for mail sent to customers.  By September, hardware should be in place at associated offices that will increase the latter coverage to 100%.  Market research should be completed by September to answer questions about usage, costs, processes, etc.  Based on that information, the preparation of the rate case should begin in October, with the normal rate process to follow.

Currently bar code sorter data goes to local data collection servers, then to 12 district servers, then to the Electronic Post Office (EPO) server.  Mailers get information from that web site or from a direct download.  Improvements to that system and will simplify the routing of information around the local servers directly to the district servers and there will be an automatic and systematic validation process (which does not now exist).  The Electronic Post Office will also be enhanced in two phases.  First, available before the end of the year, the server will be improved dramatically by adding more power and redundancy and major customers with multiple ID's will receive consolidated information.  The second phase (available by the end of next year) will include further enhanced web and FTP access, an accounting system, multiple EPOs, full customer support and more accurate processes at the plant level (operations codes).

Mr. Bashki explained that the current web site (http://www.planetcodes.com, use password "confirm") has an option for mailers to "try" the system by downloading a sample and an online application for mailers interested in participating on a larger scale.   AN MTAC Users Group has been established to communicate issues and concerns, discuss applications, and evaluate strategies for implementation and to provide education and news.

There was a brief discussion about costs and Mr. Bashki noted that the costing levels and the method of recovering those costs were under consideration. He commented that the costs were not expected to be large because the infrastructure is already in place, installed mainly for other Postal Service needs.  The EPOs, customer supports and the accounting system costs are expected to be relatively nominal.

Planet Code -- Customer Testimonial

Bob Rosser, representing Experian Consumer Credit Reports, presented a case study of the use of Planet Code in improving efficiency and reducing costs.

Credit inquiry calls are received in Houston (TX), processed in Lombard (IL) and printed and mailed in Lincoln (NE).  The initiative to track each document was begun to support the FTC regulated aspect of the business.  Each page of the credit report includes a barcode, and the window envelope allows for Planet Code and Postnet Code visibility, which are both required to track each piece through the entire mail process.

.  Since January 1, 1999, over 1.3 million confirms have been received from the Postal Service Electronic Post Office via automatic rapid FTP transmissions.  Using Microsoft Access, the data revealed delivery history in detail, including data for each time the Planet Code crosses an enabled barcode sorter.  The data is immense and the company must develop systems to interpret it.  

Experian operators can retrieve a unique customer number when a telephone inquiry is received.  The tracking information can be accessed and appropriate information can be relayed to the customer (check the mail today, we'll mail another copy, etc.).  

The benefits include fast access to relevant online tracking information, reduce the number of operators required, avoidance of re-mailing costs, a perception by the customer that Experian is in control of the process, and it make dealing with unhappy customers much easier.

Adjournment
Mr. Lubenow  adjourned the meeting at 11:30 a.m.
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