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MTAC Focus Group Session Notes 
Wednesday, November 2, 2016 

 
EMERGING TECHNOLOGY & PRODUCT INNOVATION 

Gary Reblin, USPS VP-New Products and Innovation 
(Note:  Steve Monteith, USPS VP Marketing was there for Gary Reblin today) 

Steve Colella, MTAC Industry Leader, Emerging Technology & Product Innovation 
 

Session 1: PERIODICALS                    (Randy Stumbo, MTAC Industry Leader)    
 
Steve Monteith, the new USPS VP Marketing, stood in for Gary Reblin for today’s meeting.  He 
welcomed all and invited introductions.   
 
Pulse of the Industry – Randy Stumbo deferred this to the end of the meeting if time allows. 
 
Volume:  down 5% through Q3 continues downward trend.  Number of titles still over 20,000 - 
held steady over last few years.   
 
Action Item Discussed:  Review of statement of ownership/mailing statements to look at new 
Periodicals applications to obtain characteristics such as frequency, page counts, regional 
publications and other characteristics to understand developing trends for Periodicals mail.  
  
Vicki Stephen:  Review of 2016 promotions 
USPS promotion goal is to drive volume and participation.  As of third week of October have 
exceeded volumes obtained in entire year 2015. 
 
Earned Value Credit: 
480 Customers 
As of 7/7/16 CRM volume over 386M and BRM volume over 33M 
2016 credit release began 7/11/16 and is now complete 
2013 credits expired on 8/15/16 and the books closed as of 9/15/16.  There were a few credits 
not claimed. 
 
Emerging and Advanced Technology 
Promotion ended 8/31/16 
Registered:  213 
Participants:  196 
Volume:  4.7B pieces - big increase and has many using augmented reality. 
No participants in A/B testing (2018 Workgroup planning) 
 
Tactile, Sensory and Interactive Engagement 
Promotion ended 8/31/16 
Registered:  228 
Participants: 164 
Volume:  1.5B pieces 
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Personalized Color Transpomo - open to 12/31/16 
Registered: 160 
Participant: 152  
Volume: 552M pieces 
  
Mobile Shopping - open to 12/31/16 
 
Registered: 667 
Participates: 357 
Volume: 3.8B pieces 
 
Survey Compliance: 
 

• Survey went out for Earned Value in mid- October 
o 2 additional reminder emails to date 
o 213 respondents out of 480 registered 

 
• Emerging and Advanced Technology / Tactile, Sensory & Interactive Mailpiece 

Engagement survey will go out in the next two weeks, and will be preceded by email blast 
and another reminder before the survey closes 

• Information about open survey windows will be posted on Business Customer Gateway 
 
Still need support on required survey compliance. 
 
2016 Promotions Issues 

• No production sample provided to BMEU (required for all promotions) 
• Missing mailing statements (required for all promotions) 
• Incorrect CCR file promotion codes (claiming wrong promotions) 
• No promotion codes (requesting discount after mailing) 
• Submitted mailpieces which do not qualify for the promotion 

 
Final Mailpiece Submission Requirements 

• Required at Promotion Program Office for Tactile, Sensory & Interactive Engagement 
• Required at BMEU for all mailings. 

Participant must claim discount at time of mailing - USPS will not go back retroactively to provide 
for a discount. 
 

• Preapproval will also be required by Promotion Program Office for: 
o Emerging & Advanced Technology 
o Direct Mail Starter (already required for Color Transpromo, Tactile, Sensory & 

Interactive and Mobile Shopping) 
 

• Adjustment at BMEU Self Service Kiosk: 
o Users must certify on screen during acceptance process that they are providing 

production mailpiece and statement to BMEU employee 
• Building audit app 

o Facilitates BMEU “samples” audit process 
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o Enables team to streamline review/inputs and leverage centralized database 
 
2017 Promotions: 
 
Earned Value 

• Registration opens 11/15/16;  ends 12/31/16 
• 6 month period January 1 - June 30, 2017 
• Share Mail part of promotion 
• 5 cent discount 
• Loyalty program - big discount rewards loyalty 

 
Direct Mail Starter 

• 5% Discount 
• 10,000 piece per CRID limit 

 
Action Item Discussed:  language for Direct Mail Starter indicates previous participation in any 
promotion in prior years will disqualify participation in Direct Mail Starter.  Vicki Stephen to 
explore whether participation in Earned Value Credit (EVC) will disqualify since EVC does not use 
technology involved with Direct Mail Starter. 
 
Tactile, Sensory and Interactive (Feb 1 – July 31, 2017) 
New 2017: 
Slight adjustments to requirements - will most likely remove some qualifications 
Not available to First-Class Mail, because First-Class Mail already enjoys high open rate and 
therefore USPS doesn’t think it needs the assistance which Standard Mail may need.  Industry 
feels providing discounts to First-Class Mail would provide incentive to enable First-Class Mail to 
be more creative and stay in mail. 
 
Periodicals Promotion Suggestion Review: 
 
Periodical Sampling Holiday (Preferred Periodicals) 

• Statutory regulations do not allow for this type promotion - Code 39 
Periodical Sampling Holiday (Non Preferred Periodicals) 

• Statutory regulations do not allow for this type promotion - Code 39 
 Emerging and Advanced Technology in Periodicals 

• Discount cannot be provided on products not covering costs 
Periodicals prospecting with Standard Mail 

• Further research needed/potential to participate in current promotions 
 
Action Item Discussed: Steve Monteith will have discussions with USPS legal to determine if 
Periodicals participation in promotions can be granted if result is increased volumes. 
 
 
IRRESISTIBLE MAIL Awards – Vicki Stephen Covered 
 
Contest continues in 2017 
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Quarter 2 complete 
Quarter 3 open –  
Quarterly winners compete to become Grand Champion 
Winning Client, Agency, and Printer will be announced at NPF 2017 
 
To submit entries go to:  www.irresistiblemail.com/award 
 
2017 Planning – Vicki Stephen said we are looking for “featured stories” for 2017 – “let us know if 
you have a great story you’re willing to share about your experiences with the promotions at NPF 
or on IrresistibleMail.com!” 
 
Periodicals Price Changes – Steve Monteith Covered 
 
FSS pricing structure for Periodicals reverts to previous structure. 

• Reverts to structure in place prior to Jan 2014 
• Carrier Route pieces pay carrier router prices, etc. 
• Prices not based on equipment used to sort - label list determines bundle and pallet 

make up 
• Allows operations flexibility to add or remove ZIP Codes without impacting prices 

 
Product Simplification Initiatives 
 
Make it easier for customers 
Improve profitability 
The process to follow: 
 

• Evaluate potential initiatives against objectives 
• Socialize with industry 
• Determine which ideas to pursue 
• Determine Timing 

o Evaluating ideas for possible 2018 implementation 
o Remaining initiatives to be evaluated for future date 

• Share structural changes 
 
Remaining Opportunities: 

• Eliminate origin entry sections - eliminate the 4 types of origin entry from postage 
statements - where entered (local plant, local Post Office) all same pricing - USPS did 
use this for tracking information no longer needed 

• Combine non-machinable non barcoded flats with parcels 
• Revise pending Periodicals calculations 
• Redefine rate structure: move to per piece pricing - Industry doesn’t see this as good 

thing 
• Eliminate Periodicals in sacks 
• Determine how best to incentivize Carrier Route pallets 
• Determine optimal bundle size 

 

http://www.irresistiblemail.com/award
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Action Item Discussed:  Steve Monteith to set up telecon with Periodicals group to review 
remaining product simplification opportunities. 
 
Action Item Discussed:  Steve Phelps to review impact on cost coverage that occurred from price 
increases on containers and bundle changes made 2015. 
 
It was noted the Postal Regulatory Commission (PRC) review of PAEA may change the time line 
on simplification plans. 
 
 
 
ACTION ITEMS – PERIODICALS: 
 

• Review of statement of ownership/mailing statements to look at new Periodicals 
applications to obtain characteristics such as frequency, page counts, regional 
publications and other characteristics to understand developing trends in Periodicals 
mail. 

• Language for Direct Mail Starter promotion indicates previous participation in any 
promotion in prior years will disqualify participations in Direct Mail Starter.  Vicki 
Stephen to explore whether participation in Earned Value Credit (EVC) will disqualify 
since EVC does not use technology involved with Direct Mail Starter. 

• Steve Monteith will have discussions with USPS legal to determine if Periodicals 
participation in promotions can be granted if result is increased volumes. 

• Steve Monteith to set up telecon with Periodicals group to review remaining product 
simplification opportunities. 

• Steve Phelps to review impact on cost coverage that occurred from price increases on 
containers and bundle changes made in 2015. 

 

Session 2:  PACKAGE SERVICES                      (John Medeiros, MTAC Industry Leader) 
 
Steve Monteith welcomed all and invited introductions. 
 
2017 Price Change Review: 
 
Karen Meehan, Manager of competitive pricing discussed the following: 
 

• Priority Mail     3.9% 
• Priority Mail Express    3.3% 
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• Parcel select heavy weight   3.5% 
• Parcel select lightweight   8.0% 
• First-Class package service   4.1% 
• Retail ground    3.8% 
• Parcel Return Service    5.5% 
• International      0.1% 

 
Question asked if USPS would consider a negotiated service agreement (NSA) for packages –
answer - not sure - always a possibility. 
 
Product Simplification: Karen Key  - discussed the following: 
 
Package Pickup Expansion: 

• Expanded to 394 new ZIP Codes 
• Total ZIP Codes available after expansion is 41,171 
• Postcard mailed to impacted ZIP Codes October 17 thru 31 
• Three areas impacted 

 Pacific 121 
 Western 191 
 Southern 82 

 
About 2,200 ZIP Codes do not have Package Pick-up option - some are military bases and unique 
ZIP Codes. 
 
Parcel Return Service RDU Expansion 
 
Current Parcel Return Service RDU locations 7,718 
Number of expansion Parcel Return Service RDU locations 8,150 
Total locations 15,868 
 
On boarding:  
30 days for request must be sent to Operations Integration Specialist (OIS) 
Customer must provide in request unique ID, facility Id and 5-digit ZIP Code 
Developing facilities database profiles 
Developing email address to send request  
 
Scan, Weigh and Pay Update 
 
Leverages newly upgraded processing equipment technology to: 

• Provide a simpler shipping solution to improve the customer experience 
• Support a post payment billing process via automated parcel assessment 
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• Ensure USPS is properly paid for postage 
 
Eliminate manual package assessment/postage due 

• Scan, weigh and pay opens up new opportunities 
• Migrate some parcel business to a post payment process, similar to competitors 
• Platform to grow returns business 

 
Current deployment status for APBS upgrades 
 
Upgrades to parcel processing equipment enables accurate capture of piece attributes 
 
Available services 

• First-Class Package Service 
• Priority Mail  
• Parcel Select Ground 

 
System deployment to production on Aug 16, 2016 
Production pilot test in progress 
 
How it works: 
Customer prints postage label, inducts parcel at retail, drop box or via pickup, Processing 
equipment processes parcel and records piece characteristics, identifies pieces with the SWP 
MIDs and STCs, assesses postage due and creates reports.  Presents assessment and deducts 
correct postage owed. 
 
Steve Monteith provided an update on establishing the new Product Management  group - 
hopes to have this in place by the next MTAC meeting February 28 – March 2. 
 
Distribution Group E PO Boxes - plan to implement March/April 2017 - Karen Key will provide 
information as it becomes available. 
 
For USPS - 1.3Million PO boxes that do not have street addresses.  Mail is addressed  to street 
address (often online orders where providing a Post Office box is not allowed - so person puts in 
the street address and USPS does not deliver to that address – so this mail is UAA - this system 
will link the street address to the Group E PO Box. 
 
Action Item Discussed:  Industry would like to have Group E PO Box data to update their system.  
USPS needs follow up to see if they can share information with industry – there seems to be 
difference of opinion within USPS - Jim Wilson is concerned by privacy issues. 
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Parcel Select Lightweight new China label now available.  China wanted all references to USPS 
removed from label. 
 
Product Simplification 
 

• Make it easier for customers 
• Improve Profitability 
• Improve network efficiency 
• Reduce cost 
• Stimulate interest in mail 
• Add value to print 

 
Note:  Solutions offered will not always provide simplification for all customers. 
 
The question was asked about Jim Cochrane’s comments yesterday regarding possible indicia 
changes or elimination and Steve Monteith responded this has to do with the proposed name 
change from Standard Mail to Marketing Mail.  There is a an 18 month timeframe within which 
Steve Monteith will work with the Industry to explore what changes, if any, are possible for the 
indicia (costing issues and sampling are still needed) or whether it can be eliminated due to IMb 
data.  Recent change was to only have one permit for Packages. 
 
Action Item Discussed:  package group to look at possibility of removing indicia requirements for 
package services. 
 
Simplification ideas can be forwarded to Steve Monteith.   
 
Action Items Discussed:  Steve Monteith to meet with Pritha Mehra and Isaac Cronkhite to 
discuss if USPS is ready for package assessments and possible implementation date. 
 
Action Items Discussed:  Industry to send simplification ideas to Steve Monteith;  if enough ideas 
are provided Steve will schedule telecon to discuss and evaluate submitted ideas prior to the 
next MTAC meeting February 28 – March 2, 2017. 
 
ACTION ITEMS – PACKAGE SERVICES 
 

• Industry would like to have Group E PO Box to update their system.  USPS needs to 
follow up to see if they can share information with industry as there appears to be a 
difference of opinion within USPS - Jim Wilson is concerned by privacy.  Karen Key will 
follow-up. 
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• Package Services group to look at possibility of removing indicia requirements for 
package services.  Karen Key will follow up. 

• Steve Monteith to meet with Pritha Mehra and Isaac Cronkhite to discuss if USPS is 
ready for package assessments and possible implementation date. 

• Industry to send simplification ideas to Steve Monteith;  if enough ideas are submitted 
Steve will schedule telecon to discuss and evaluate ideas prior to next MTAC meeting 
February 28 – March 2. 

 

Session 3:  STANDARD MAIL                        (Rose Flanagan, MTAC Industry Leader)  

Steve Monteith welcomed all and provided an agenda overview. Rose Flanagan was not able to 
be here so Lisa Bowes and Chris Lien provided the Pulse report.  Share Mail is the new name for 
Alternate Postage and the next issue of Notice 123 should reflect this name change.  There were 
questions about WG # 170 Certificate of Mailing and Steve Monteith covered this.  
 
 Status of sending email to promotion participants informing them of pending survey being sent 
out was provided by Vicki Stephen. 
 
Standard Mail to Marketing Mail Proposed Name Change: 
 
USPS is conducting research and will include open rate research which will drive what needs or 
doesn’t need to be done with the indicia in regard to this proposed name change. No change 
will be required to the indicia for next 18 months. 
 
USPS plans to work with industry as to areas of impact and associated costs with name change. 
Industry questions were raised about benefit(s) to USPS for name change.  It was indicated it is 
designed to help the USPS Sales Department  sell direct mail to those not presently mailing.  
Industry pointed out nonprofits in particular (but not exclusively) will not want their mail called 
marketing mail. Also Industry concern was expressed that the marketing mail identification can 
lead to “do not mail” legislative now that the new term classifies the mail.  It was noted 
Standard Mail encompasses all types of mail whereas marketing mail is subset of Standard Mail.  
Some in Industry said the Standard Mail “operation” name is not a barrier to selling small 
businesses on direct mail. 
 
Action item Discussed:  Steve Monteith to look at putting time line and impact of issues raised 
by industry and how USPS will proceed on name change issue.   
 
USPS Promotions Review:  See prior Periodicals section of notes (Vicki Stephen). 
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Regarding pricing USPS is fixing some rates for Standard Mail (both nonprofit and commercial) 
pound rate – some up and others down ( .001 cent).  New rates to be published soon. 
 
Update on Informed Delivery 
 
Bob Dixon provided an update.  Still on track for May 2017 national rollout.  The rollout process 
is to go to USPS employees first and then to consumers.  The expansion continued this past 
month into Richmond, VA and all went well.  We will continue to expand in limited sites during 
peak season.  We are testing messaging in the Cap Metro Area.  Currently have 11 mailers 
testing with USPS and are learning what works with click throughs and what does not work.  Bob 
invited more pilot test candidates to come forward.  Change of Address (COA) will be fully 
integrated into registration system starting third week of January 2018. 
 
From MTAC Workgroup # 174 on Informed Delivery Bob showed Slide # 25 (see presentation 
slides posted on RIBBS) showing  the recommendations with a green checkmark (10 of the 15 
showing) which have been accepted.    
    
Regarding a possible Opt out for business mailers at least through test period Bob said the 
answer is no at this time - in part due to one of the issues when participants see pieces shown 
on email and pieces received do not match.  Wendy Smith said USPS is doing this as an 
operational consideration whereas her company may want to opt out for marketing purposes.  
Bob said he would love for her company to test with him so it can be proven and we will work 
with them.  USPS will not be charging as of now.  USPS will replace black and white image with 
full color image if company provides it to USPS.  USPS understands concerns impact electronic 
image may have on response rate but wants industry to confirm what will actually happen by 
testing with USPS – the anticipation is that there will be growth. 
 
ACTION ITEMS – STANDARD MAIL 
 

• Steve Monteith will consider providing time line and impact of issues raised by Industry 
and how USPS will proceed on name change from Standard Mail to Marketing Mail.  

 

 
Session 4:  FIRST-CLASS MAIL                       (Mike Tate, MTAC Industry Leader)        
 
Volume:  Still downward slope for single piece First-Class Mail. 
 
Review of USPS  promotions.  See prior Periodicals section of notes (Vicki Stephen). 
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Action item Discussed:  USPS to develop one page ‘cheat sheet’ explaining CCR file codes and 
other requirements (such as separate mailing statements) that industry can use to educate their 
clients. 
 
Action item Discussed: As USPS audits promotions gather information about who is making 
errors, i.e. is it one particular type of mailer, and share with industry so industry can help 
educate clients on correct way to participate in promotions. 
 
Action Items Discussed:  USPS should hash tag social media tweets on IRRESISTIBLE Mail contest 
so average person can participate in nominating piece for the award. 
 
Action Item Discussed:  USPS to review whether double dipping on promotions can be allowed. 
 
Update on Informed Delivery   - See prior Standard Mail section of notes (Bob Dixon)     
 
First-Class Mail Price Changes – Steve Monteith Covered 
 
Eliminate 3-Digit Automation Letters for First-Class Presort 
 
3 & 3.5 Ounces free for First-Class Commercial Letters 
 
Alternate Postage rebranded as Share Mail 
 
Product Simplification – Steve Monteith Covered 
 
Remaining opportunities: 

• Require palletization for letters 
• Offer drop ship discount 
• Evaluate appropriate weight break for automation letters 
• Create up to 3rd ounce free for single piece 
• Review indicia 
• Establish VARS for flats 
• Simplify preparation for postcards 

 
Action item Discussed:   Add increasing postcard size from present maximum to 6 x 9 or 
another appropriate size to list above. 

 
ACTION ITEMS – FIRST-CLASS MAIL 
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• USPS will develop a one page ‘cheat sheet’ explaining CCR file codes and other 
requirements (such as separate mailing statements) that industry can use to educate 
their clients 

• As USPS audits promotions - gather information about who is making errors – i.e - is it 
one particular type of mailer? etc. and share with Industry so industry can help educate 
clients on correct way to participate in USPS promotions 

• USPS should hash tag social media tweets on IRRESISTIBLE Mail contest so average 
person can participate in nominating piece for the award 

• USPS to review whether double dipping on promotions can be allowed 

• Add to list of product simplification opportunities - increasing postcard size from 
present maximum to 6 x 9 or another appropriate size 

 
 
 


