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POSTALSERVICE » Phoenix Hecht Overview

Phoenix-Hecht Survey — How it Works

© mailing Agents

e* - ,“\l ®Banks
,* }%‘ Transportation and Networks A/ \A e

Transit from origin destination I I ................ > I I I I

* Pre- meetings w/
Banks (Couriers)
(Build partnerships)

._‘

© Phoenix-Hecht

Processing at destinating (4] Payment Processor
Facility




UNITED STATES

POSTAL SERVICE ® Concept of 24-Hour Plant Operations
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UNITED STATES Remittance Performance Since 2001

POSTAL SERVICE © (Change in avg. delivery hours)
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POSTAL SERVICE ¢ Site Trends October 2015 Postal Survey™
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raeaies Caller Handoff Metric — Elapsed Time Between Last USPS

Machine sort until Processor’s Customer-level Sort Completes
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POSTAL SERVICE = Fastest Cities — 2015-2 Postal Survey

Average
City Mail Hours
Boston, MA 40.8
Saint Louis, MO 44.3
Atlanta, GA 45.1
Pasadena, CA 45.1
Louisville, KY 46.6
Philadelphia, PA 47.3
Carol Stream, IL 47.5
Baltimore, MD 47.6
Chicago, IL 48.8
Detroit, Ml 49.1
Charlotte, NC 49.4
Dallas, TX 50.2
Los Angeles, CA 50.9
Cincinnati, OH 51.6
Memphis, TN 52.6
Pittsburgh, PA 53.2

New York, NY 54.5
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Eposmuenwce@ Transformational Change — Dallas — Weekday Mail Rcpt.
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e USPS Commitment

= Continuous improvement
= Using data to improve performance

= Leveraging data to create at risk reports —
use of leading indicators

= Continue outreach with remittance
community



