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UNITED STATES

POSTAL SERVICE® 2015 PEAK Season

d We Positioned Ourselves for an Outstanding Peak
Season by:

QO Maximizing Resources
= Equipment, Transportation, Delivery Fleet
= Supplemental Workforce

Q Flexing the Delivery Platform
= Expanded AM & PM Delivery Windows
= Sunday Delivery

A Conducting Industry Engagement

= Held several Fall and PEAK Season Industry Webinars
= Individual mailer telecoms



UNITED STATES

POSTAL SERVICE ® 2015 PEAK Season

TOTAL PACKAGES

d 692.7M Packages Delivered
. » 18.5% Increase over SPLY
= Monday Dec 21 - Delivered 33.9M packages
= 32.9M Packages Delivered on Sundays

| —

CANCELLATION VOLUME

= 2.5B Cancellations During PEAK
= Total Cancellations down 4.4% to SPLY

RETAIL ACCESS

= Retail Revenue Up 1.9%
= Heaviest Mailing Day-Dec 14 with $165M in Retail Revenue
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IWHAT DOES IT MEANJGNOU?
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SERVICE PERFORMANCE
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SUMMARY

Q Outstanding Peak Season

Q Committed to Service Excellence
Q Our Commitment

> Proactive Communications

» Transparency

> Enable Innovation and Growth
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Thank You

Questions?
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