UNITED STATES

POSTAL SERVICE®

MTAC Payment and Acceptance

January 2016

First-Class Mail



UNITED STATES : :
POSTAL SERVICE® Agenda: First-Class Mall

O Action Items Review

Q Pulse of the Industry
e Enterprise Payment
e PostalOne! Help Desk Webinar

O Updates

By/For: 5,000 Piece Exception

elnduction Updates

Move Update

Exigency Rollback

A/B Testing

Undocumented Process

System Issues

Truck Arrival and Multi-Stop Start-the-Clock
Automated Business Reply Mail

Task Team 23: Full-Service & elnduction Mailer Testing
Mailer Scorecard Status



b

: Response / Corrective Action /
Action Item
Update

Check with Gary Reblin to ensure IMb Shared Mail will
not have an impact or create undocumented pieces

New Policy Publication
* Add link to Change Log item to take user to the
specific change within the publication. Slide follows
* Create FAQ based on customer comments on
New Policy Publication
Display Postage Assessment for elnduction on Mailer

Scorecard in the December 1, 2015 on the eDoc Side follows
Submitter view

Slide follows

Display Postage Assessment for Seamless on Mailer This due date was moved to February 15t
Scorecard in the January 3, 2016 on the eDoc Submitter due to the scorecard not being ready for the
view change.

USPS will reach out to the mailers and explain how we
will verify mail in the event that we need to remove the
MERLIN machines

Display UAA metrics on the Mailer Scorecard. Currently CR 8581 is tentatively scheduled for R43
displaying in drill under warnings. release

USPS is not planning to retire Merlin until the
rollout of Seamless Acceptance



UNITED STATES Action ltems

POSTAL SERVICE® IMb Shal’ed Mall

O Undocumented are identified by using the MID in the IMb
O MIDs for Shared Mail are unique

O No undocumented piece will be attributed to mail owners or MSPs



UNITED STATES Action Items

FOSTAESERVICEE Streamlined Mail Entry for Letters and Flats

Q Initial draft of publication created and posted to RIBBS in November 2015

« https://ribbs.usps.gov/intelligentmail quides/documents/tech guides/Streamlined
MailEntryPublication.pdf

A Industry feedback period extended to January 232016

« Solicited feedback from mailer associations and MTAC workgroups and user
groups

« E-mail comments to MailAcceptancePub@usps.gov

Q0 USPS currently reviewing/incorporating industry comments


https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/StreamlinedMailEntryPublication.pdf
https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/StreamlinedMailEntryPublication.pdf

UNITED STATES Action Items

COSTAESERUICES Streamlined Mail Entry for Letters and Flats

O IDEAlliance recommended a restructure of the publication
« Separate the contents to dedicated documents
DMM: Mailing Requirements
Publication: Policy
User Guides
Technical Specifications

O USPS sending document mapping to IDEAlliance

Q Will review improvements with IDEAlliance before final publication



UNITED STATES - .
POSTAL SERVICE ® Publication Mapping

Document B Purpose 3 Decisionfig Document Contents / Action ltems [ v}
The Mailing Standards of the United States Postal Service, Domestic 1

. . Mail Manual (DMM) provides the United : s S .
Domestic Mail Manual States Postal Senice's official prices and standards for all domestic ~ <ccP All policy related o Streamlined Mail Acceptance.

mailing services. ;
[full-service

|Move Update
This roadmap provides timeline for key initiatives within the CIO ‘elnduction
CIO Roadmap group. feas |Seamless Acceptance
1eVs
y Payment Modernization
\Brief overview to all programs
5 A 5 . This publication provides the Mailing industry with the policies and |Processes
Publication for Streamlined Mail procedures for the processes and verifications performed for the full- o5 'Verifications
service, Move Update, elnduction, and Seamless Acceptance ‘Assessment calculations
Acceptance for Letters and Flats programs. EPostage Assessment penalties
! Links to other guides for technical specifications and mail quality reports
5 . . fStep—by-step instruction for accessing the Mailer Scorecard and other mail
Guide to Streamlined Mail Acceptance for this guide provides the mailing industry with the standards, Create  |Quality reports

0 processes, and roles ofthe mail quality and assessment reports. 1 Step-by-step instructions for processes relating to reporting
Letters and Flats Reporting b astiot o aah renot

Guide to Container, Tray, and Bundle 2;-2E;a?:geupawv;:?jsbﬂsdzatir"aﬁdrd?rf}tgnv:;t{iloﬂr:?osrﬁ?sst:reig?m o0 \Container, Tray, and Bundle Visibility User Guide has been renamed to
Vi sibility e  tray, 9 \Guide to Container, Tray, and Bundle Visibility

+
1
This specification document provides the mailing industry with the ]

Technical Specifications for Streamlined  technical specifications surrounding the verifications performed in 1Al error codes and descriptions for each verification metric

Mail Acceptance Assessable Errors the full-senvice, Move Update, elnduction, and Seamless Acceptance =~ Co'c 'System-based technical descriptions
programs. |
1
' [ EFile Layout
This specification document provides the mailing industry with a :Scenarios for eDoc completion
3 g 2 < comprehensive technical guide that outlines steps for exchanging Upload validation errors and Warnings
Technical Specifications for Mail. XML electronic data with the PostalOnel® system using the Mail XML& file | o°P  |WSDL
format. |Postal Service Mail XML Technical Specifications has been renamed to
i]’echnical Specifications for Mail XML
‘File Layout
This specification document provides the mailing industry with a ;Scenarios for eDoc completion
. . - . comprehensive technical guide that outlines steps for exchanging Upload validation errors and Warnings
Technical Specifications for Mail.dat electronic data with the PostalOnel® system using the Mail.da®file | 2P !Mail dat client sefting
format. |Postal Service Mail.dat Technical Specifications has been renamed to
| | :Technical Specifications for Mail.dat
pub“cation 205 eVS TechnicaI Thi§ puplication provid‘es packqge rpailers with the requfremt.ents,. sRe quirements
s ifications verifications and technical specifications for the electronic verification Keep ‘Policies for the eVS program
peci system. :
a
X
Streamlined Mail 7

Acceptance



UNITED STATES

Action ltems
POSTAL SERVICE®

Mailer Scorecard Enhancement

O The elnduction tab on the mailer scorecard now displays total postage assessment
amount

Mailer Scorecard DECEMBER 2015
| I—\Lﬂdﬁﬂﬁﬂﬁs |
Mailer Profile Electronic Verification elnduction Seamless SPM Exclusions l

= # Metrics ' # Trending ' % Metrics ) % Trending

eDoc Submitter " MAILING

SYSTEMS
CRID elnduction Status Active Active

# elnduction Containers Accepted = 3
# elnduction Container Scans Pending eDoc --
# eInduction Misshipped Errors =
# elnduction Duplicate Barcode Errors

# elnduction Payment Errors

# elnduction Entry Point Discount (EPD) Errors
# elnduction Zone Discount Errors

# elnduction Undocumented Containers

Total Additional Postage Due (elndection) - Info Onby = _




UNITED STATES :
POSTAL SERVICE® Enterprise Payment

USPS is upgrading its payment architecture for ACH payments. USPS will acquire and
Implement software, equipment, and services to establish a secure,

self-service account management platform and centralized payment system

for commercial customers. The new system will provide a comprehensive view of customer
reports through a secure online portal and support multi-user access via unique log-in
credentials.

O Impact on other issues/Procedures:
« CAPS
* PostalOne!

* Mail Owners and Mail Service Providers

O Desired Results include Industry feedback related to the following:
» access to and design of the online account management and reporting features
» process for migrating existing payment accounts to the new system
» process of onboarding new users

» development of customer educational materials



UNITED STATES Enterprise Payment

POSTAL SERVICE® System Release Schedule

Release Release Release
1 2 3
Enterprise Permit Non-permit
Payment products products
PO Boxes PostalOne! itca:'l\n/-:gSNOW
Online :
e (ACH debit)
BCG Online AEC, /
SSACS
Customer Enroliment ?
Registration PC Postage
t7; géﬁférgﬁ;Hpgggleer;tir;gjsglRS will be retired as part of C AP S.I.
; gi(lj'%rlzsgtilfcrge&tifrg;rseglr?:ngzlzsce)rvices (SSACS) e AC H E M R S-I-

Onlinet



UNITED STATES
POSTAL SERVICE®

USPS will assist with one-
time account migration for
customers with multiple
boxes and services

Customer completes
account migration
spreadsheet with account
info
(CRIDs, Box #, ZIP, Size)

USPS validates account
migration spreadsheet
and associates
boxes/services with
CRIDs

New BCG customer will

create BCG user account

& CRID

Customer registers in the
BCG for Enterprise PO
Boxes Online (ePOBOL)

Customer (with USPS
assistance if needed)
associates Enterprise
Payment Account with
CRIDs/Boxes

Current CAPS customers
may migrate their CAPS
account number to
Enterprise Payment

[ | Customer registers in the
BCG for Enterprise

Payment and creates
Enterprise Payment
Account

Enterprise Payment
Release 1: PO Box, Callers & Reserve Services

Customer views
associated PO Boxes,
Caller and Reserve
Services in ePOBOL

USPS generates
notification reminders
(email, SMS) for account
fees and renewals

PO Box Account fees and
renewals are paid through
Enterprise Payment
Account

Transaction details are

displayed on Enterprise

Payment Account Portal
reports




UNITED STATES
POSTAL SERVICE®

Enterprise Payment

Link Boxes to Payment Account

0 Once you have an Enterprise Payment Account(s), you need to associate your Payment
Account(s) with your box(es)

1. Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete
any rows that have not been validated.

2. Fill out the Enterprise Payment Account column for each box using the new Enterprise
Payment Account(s) you've just created

eo

Send this spreadsheet to the Migration Team

4. The Migration Team will manually link your boxes to the Payment Accounts you’ve

provided

* The Migration Team will inform you when the migration is complete and you are able
to start managing your boxes online

Completed by the Customer

Step 1

Completed by the USPS Migration Team
Step 3

Company Name  ZIP Code
BANK OF AMERICA 10101

Box #
10136

Box Size

CRID
100001

Enterprise Payment Account # EPOBOL Validated? Cust Reg Validated? Error Reason
1234567891 Y Y

BANK OF AMERICA 10101A

10137

100001

1234567891 Y Y

11




pd

Onboarding

Configure

Manage

Reporting

)
)
)
)

Create

e-Payment

Account

Configure
Automatic
Payments

Assign PO Boxes
to Ent Pay Accts
& Location

View Boxes
by Location

Link Boxes
to Payment
Account

Add & Delete
Account
Notifications

Add & Delete
PO Boxes

View Boxes
by Due Date

Designate
User
Roles

Synchronize
Renewal
Due Date

Request
a Refund

Custom
Reporting

12



UNITED STATES Enterprise Payment

POSTAL SERVICE® Work Group #1773

o Payment Modernization Work Group #173 Leads
= Industry

= Michelle Hilston mhilston@csinc.com

= John Whittington John.Whittington@timeinc.com
= USPS

= John Byrne John.P.Byrne@usps.gov

= Jennifer Howard Jennifer.L.Howard@usps.gov

=  Meetings
= Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20)
= Face-to-Face: 8:30-10 am Thursday 1/14, 1P410

13
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UNITED STATES :
POSTAL SERVICE® PostalOne! Help Desk Webinar

O USPS PostalOne! Help Desk Issue Resolution and Communication Tracking
Webinar was held in December

* Recording can be reviewed at:

https://ribbs.usps.gov/imtac/documents/tech quides/webinararchives/2015We
binars/HelpDeskProcessPowerpoint.pdf

14


https://ribbs.usps.gov/mtac/documents/tech_guides/webinararchives/2015Webinars/HelpDeskProcessPowerpoint.pdf
https://ribbs.usps.gov/mtac/documents/tech_guides/webinararchives/2015Webinars/HelpDeskProcessPowerpoint.pdf
https://ribbs.usps.gov/mtac/documents/tech_guides/webinararchives/2015Webinars/HelpDeskProcessPowerpoint.pdf

UNITED STATES : :
POSTAL SERVICE® By/For: 5,000 Piece Exception

O How it works: Regardless of mailing size, Mail Service Providers (MSPs) that provide
mail volume to other MSPs are still required to meet the By/For requirement if the mail
volume provided to the second MSP is part of a mailing over 5,000 pieces prepared by
the first MSP

O For example:

e A well-known bank (large volume mailer) plans to mail 10,000 pieces. The bank
provides all 10,000 pieces to “MSP A”. “MSP A” mails 9,000 of the pieces and
provides 1,000 pieces to “MSP B” for preparation

e The Mail Owner must be identified in the eDoc by “MSP A”. If “MSP B” is aware
that the 1,000 pieces provided by “MSP A” were from a mailing over 5,000 pieces
(large volume mailer), or if “MSP B” is aware that the “bank” generally mails more
than 5,000 pieces in a mailing they are required to provide Mail Owner information
for those 1,000 pieces

O Exception: Mail owner information does not have to be provided when fewer than
5,000 pieces are in a mailing for a Mail Owner. For Nonprofit prices, a Mail Owner
must be identified for every mailpiece claiming the Nonprofit rate

16



UNITED STATES : :
elnduction: Postage Statement Cancellation

POSTAL SERVICE®

O elnduction now supports a 10 minute window between postage statement cancellation
and re-submission

« Support for partial cancellations added in Jan 3 release

« Resubmit can start 10 minutes after cancellation transaction completes

17



UNITED STATES : -
POSTAL SERVICE® elnduction: Postage Assessment Timeline

O elnduction automated assessments will start following USPS and mailer validation of
the Mailer Scorecard

- Internal USPS testing phase | complete, phase Il ongoing
« Limited mailer testing starts this month

- Target: Errors logged after June 1 2016 are assessed using automated process

18



UNITED STATES

POSTAL SERVICE® Move Update

O Currently in discussion to release the Federal Register notice from Jim Wilson’s office
separately from the census message Federal Register Notice

19



UNITED STATES .
POSTAL SERVICE® Exigency Rollback

O Evaluating Q1 Results
Q Targeted for early April
O At least 45 days notice

Q Price cell changes only

20



UNITED STATES

POSTAL SERVICE® A/B Testing

O eDoc requirements for A/B Testing will be covered on special session of UG1 next
week

21



UNITED STATES Undocumented Process
POSTAL SERVICE®

Barcoded Pieces not in eDoc

O While in Seamless Parallel, mailers should adjust processed whenever possible to
include all barcoded piece in eDoc

O For any remaining barcoded pieces that can’t be included in the eDoc, the USPS and
mailer will have a joint process to identify the reasons and piece count
* Mailer: Provide reasons to USPS for why barcoded pieces could not be included in eDoc
» Mailer: Create process to count barcoded pieces not in eDoc

+ USPS: Validate mailer process to identify barcoded pieces not in eDoc
. Review sample of physical mailpieces
- Observe process to count barcoded pieces not in eDoc

- Confirm mailer provided count is accurate

O Approve mailer transition to Seamless

O Monthly, mailer must provide monthly count of barcoded pieces not in eDoc

e Count of pieces by reason established during initial process validation

O Periodic audit of mailer process to count barcoded pieces not in eDoc

31



UNITED STATES

POSTAL SERVICE® System Issues

How does Seamless Acceptance handle undocumented pieces caused by outages or
upload failures?

U If a file is uploaded within 10 days of the scan occurring the system will automatically re-
associate the IMb to the eDoc. The undocumented piece will be removed from the Mailer
Scorecard reports and assessments.

Q If a file is uploaded between 10 days and 30 days assuming it’s prior to the 10" of the
month data is manually recast and the system will reassociate the IMb to the eDoc. The
undocumented piece will be removed from the Mailer Scorecard reports and
assessments

Q If a file is uploaded outside of 30 days or past the 10" data cannot be recast. A list of job
numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne!
team. The analyst will work with individual mailers to reduce assessment charges (i.e.
undocumented). These pieces would not be removed from the Mailer Scorecard or the
Postage Assessment report

Q If a file cannot be uploaded to PostalOne! at all the data cannot be recast. Mailers must
report these instances to the Help Desk and a ticket will be assigned. A list of job
numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne!
Help Desk. The analyst will work with individual mailers to reduce assessment charges
(i.e. undocumented). These pieces would not be removed from the Mailer Scorecard or
the Postage Assessment report
32



UNITED STATES

POSTAL SERVICE® System Issues

In the event of a system outage near end of assessment period:

Q If there is a system outage around the 10™ of the month and processing of data has not
finalized- what is our process going to look like

e USPS has the ability to hold the assessment generation. Notification will be sent to the
industry alerting them of the delay in assessments.

e Assessments will be generated once system processing is caught up

33



UNITED STATES : :
POSTAL SERVICE® Truck Arrival and Multi-Stop Start-the-Clock

The Industry has requested two changes to improve Start-The-Clock (STC)
1. Use facility arrived time vs. unload start time
2. Address the impact of delays on multi-Stop appointments

O USPS Operations has started instructing dock employees to log appointment arrivals
on the truck arrival time at the facility

e SV devices support appointment arrival before the truck is at a dock door

e Arrival time will be recorded as the time the driver checks in with the dock employee
e Field was notified during peak, communication will continue

e Please contact the FAST help desk if there are any issues with the new process

O System uses the original appointment time when a multi-stop appointment is delayed
at an earlier stop beyond USPS allowed unload duration.

e This will only apply to appointments created as multi-stop in FAST

34



UNITED STATES

POSTAL SERVICE®

Current Process

» Customer goes to local office & manually completes
Form 6805-BRM/QBRM application & 3615-Permit
application

Step 1
» Permit Office verifies completion of forms, assigns a

permit number, & manually completes required fields
on Form 6805

Step 2

» Hardcopy of Form 6805 is scanned& emailed, mailed,
or faxed to AMS office for ZIP+4 assignment

Step 3

St 4 « AMS office assigns ZIP+4, completes the required
ep fields, & returns Form 6805 to Permit Office

» Permit Office provides customer with copy of Form 6805,
Step 5 completing sections 1-3, containing BRM information &
assigned ZIP+4 code(s)

36



UNITED STATES

POSTAL SERVICE®

Drawbacks of Current Process

Process is entirely manual — this takes time and is dependent on people moving the
process forward

Delays in local office submitting application to AMS
Incorrect or missing information on application (resulting in re-starting the application)
Exceptions causing delays in ZIP+4 assignment:

Certain cities have specific ZIP+4 assignments for BRM, which require manual
assignment

Route assignments, which temporarily lock the ZIP Code database

37



UNITED STATES

POSTAL SERVICE®

(Proposed) Future Process

« Customer logs into BCG and completes electronic
application

» Application automatically sent to: Post Office of Permit
request (housed in pending database); MY PO (retalil
window); BMEU (notification)

 Post Office of permit origin completes Form 6805 and
system electronically submits ZIP+4 assignment to
AMS

* AMS assigns ZIP+4. Customer is notified through BCG
& email of BRM approval. Cc: BME, Permit Office, AMS
Close pending database.

» Customer uses ABRM tool to create BRM artwork.

38



UNITED STATES

POSTAL SERVICE®

Benefits of (Proposed) Future Process:

« Process would be automated, providing visibility & reliability

Streamlines the process between stakeholders, customers, permit office, and AMS

Provides real time automated check of required fields on Forms 6805 and 3615,
reducing errors and missing data

Provides visibility into submission status and any delayed responses

Capability still available for customers who want to open an account in person

39



UNITED STATES Task Team 23: Full-Service & elnduction

POSTAL SERVICE® Mailer TeSting

O USPS has been extensively testing Mailer Scorecard internally
O Reaching out to select mailers to validate there are no additional issues
QO After validation, USPS will notify the industry that scorecard is ready for use
O Any remaining open issues will be posted to RIBBS
O Report any anomalies to the USPS Help Desk for investigation
(800) 522-9085

postalone@email.usps.gov

15


mailto:postalone@email.usps.gov

UNITED STATES

POSTAL SERVICE®

Mailer Scorecard Status

41



UNITED STATES : -
POSTAL SERVICE® Overview and Timeline

Full Service elnduction

Industry Testing Industry Testing

1/31 1/17
v/ Same data set for error count, drills, v Postage statement cancellation
and postage assessment v" Colocated DDU containers
% Pieces in Error vs Errors < Payment error with multiple mailings
s Missing Detailed Errors in Combined
Mailing Seamless
Mail Owner Scorecard — Missing Errors S

) )
000 000

Industry Testing
1/31

Rounding Errors over Threshold

v/ Same data set for error count, drills,
and postage assessment

v" Exclude barcode ID 93 from
undocumented

s Multi-million piece metered mailings42



UNITED STATES
POSTAL SERVICE®

Full-Service

Mailer Scorecar DECEMBER 2015

Verifications

Mailer Sco DECEMBER 2015

Verifications

Mailer Profile I Electronic Verification | elnduction I Seamless I SPH Mailer Profile I Electronic Verification | elnduction I Seamless I SF
® # Metrics ) # Trending ) % Metrics ) % Trending ) # Metrics ) # Trending ® 9, Metrics ) % Trending
Electronic Verifi Electronic Verif
107 3 A49 0
eDoc Submitter
SYSTEMS
# Containers processed for eDoc validations 11 11 # Containers processed for eDoc validations 11 11
# Handling Units processed for eDoc validations 70 70 # Handling Units processed for eDoc validations 70 70
# Bundles processed for eDoc validations 90 90 # Bundles processed for eDoc validations 50) 50
# Pieces processed for eDoc validations 7,606 7,606 # Pieces processed for eDoc validations 7,606 7,606
# Full-Service Containers processed for eDoc validations 3 3 # Full-Service Containers processed for eDoc validations 3 3
# Full-Service Handling Units processed for eDoc validations 17 17 # Full-Senvice Handling Units processed for eDoc validations 17 17
# Full-service Orphan Handling Units processed for Doc validatior - - # Full-Service Orphan Handling Units processed for eDoc validatior - -
# Full-Service Pieces processad for eDoc validations 5,551 5,551 # Full-Service Pieces processed for eDoc validations 5,551 5,551
Full-Service Verifications Full-Service Verifications
# MID Container Errors = —] % Containers with MID Errors = ]
# Containers with MID Errors - — % HUs with MID Errors — —
# MID HU Errors = N % Pieces with MID Errors - |
# HUs with MID Errors - ~ % Pieces with STID Errers
# MID Piece Errors - ] 9% Pieces with ByfFor Errors 89.91% 25.91%
# Pieces with MID Errors - - % Containers with Barcode Unigueness Errors — -
# STID Errors = B % HUs with Barcode Uniquensss Errors — B
[FETFEETT = ST % Pieces with Barcode Unigueness Errors - -
# By/For Errors 9,982 5,582 %(hrm:wi:l'nErhyFaiyErmrs = |
| Pieces with FulFor Frors 4691 4 091 % HUs with Entry Facility Errors & T
# Barcode Uniguensss Container Errors - = % HUs with Unlinked Copal Errors - =l
# Containers with Barcede Unigueness Errors ] ] % Early Scheduled Ship Dats Warnings A M/
# Barcode Unigueness HU Errors - H %% Default Tray Barcode Warnings — Bl
# HUs with Barcode Uniguensess Errors ] - % Unlinked Copal Tray Warnings — - -
# Barcode Unigueness Piece Errors = ] Move/Update Verifications
# Pieces with Barcode Uniqueness Errors m m Type of Move/Update verification & Automated
i %o COA Errors = .
# Entry Facility Container Errors = ] 5 e
# Containers with Entry Facility Errors — - " Entry P°'“t"’i’|_'dah°“5_ Info Only — -
# Entry Facility HU Errors NfA A % Mo Valid MDF mtchErm - -
# HUs with Entry Facility Errors A MjA 2
# Unlinked Copal Tray Errors = ] % Out of Date MDF Match = —
e =T — = eDoc Nesting / Sortation Validations — Info Only
Additional Postage {Full-Service Electronic Only % CSA Container Errors — |
[M )- Info $3.71 $4.71 % Minimum Piece Count/Weight Bundle Errors - -
# DMU Verified USPS Transported Containers = 7] S T T - -
Default Tray Barcode Warnings — — : ination < frors
p Unlrked Copal Tray Warnings % Depth of Sort HU Errors = =
f PRI Im — vt %% Minimum Pisre CountWeight HI) Frrors _| _|
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UNITED STATES
POSTAL SERVICE®

Full-Service

1/31 Enhancements

Field

Description

# of Errors vs # of Pieces in
Errors

In some cases, the number of errors does not match the number of
pieces/HUs/containers in error when it should.

Those two values should always match for Unlinked Copal, MID, STID, and Entry
Facility errors. Those two values may not match for by/for or barcode uniqueness
when more than one error is logged on a piece/HU/container.

Drill reports from the mailer scorecard will reflect the numb. The assessment
amount will reflect the number of pieces/HUs/containers in error of errors. (3630)

Detailed Errors

Detailed full-service errors are missing in the detailed error report for all but one
postage statements in a combined mailing. All errors are included in the mailer
scorecard, errors by error type report, and job error type report. (3694)

Detailed Errors - Mail Owner
& Mail Owner Scorecard

Mail owner information is missing in the detailed error report and full-service errors
are missing on the Mail Owner scorecard when a mailing receives By/For Error 7110
and did not have any Mail Owner information on the mail.dat .mpa file. (3633)

Mail Owner/Mail Preparer
Scorecard

Mail Owner/Mail Preparer scorecard is missing full-service errors for a mailing when
the mailing was processed on multiple threads within SASP. These errors will be
visible on the eDoc submitter scorecard. (3675)

Postage Assessment Postage assessment incorrectly counts partial errors over threshold. The system
should only include full errors to determine how many errors exceeded the threshold
and should be included in the postage assessment calculation. (3579)

MID & STID Mail Owner scorecard does not include STID and MID errors when the mail owner is

identified using a publication number. On the eDoc Submitter scorecard, the Mail
Owner will not be displayed at the detailed error level for STID and MID errors when
the mail owner was identified using a publication number. (3711)
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UNITED STATES
POSTAL SERVICE®

Seamless Acceptance

Mailer Scorecard DECEMBER 2015

Mailer Scorecard DECEMBER 2015

I Verifications

I Verifications

Mailer Profile I Electronic Verification I elnduction

® # Metrics ) # Trending ) % Metrics

I Saamless | s

) 2p Trending

Seamles
Data displayed for a Seamless Parallel or non

Total 4130796
eDoc Submitter MALLING
CRID Seamless Status N/ Inactive:
# Seamless Acceptance Jobs 4 4
# Containers processed for S2amless validations 2 2
# Handling Units processaed for Seamiless validations 14 14
# Pieres processed for Seamless validations 4,938 4,538
# Seamless Acceptance Jobs not Auto-Finalized 4 4
# Seamless Documented Pisce Scans - -
# Adjusted Seamless Documented Piece Scans - -
# Undocumented Pieces - -
# Mesting/ Sortation Piece Errors (MPE) = —|
# Delivery Point Piece Errors 107 107

Sampling verifications
# Containers Sampled - -
# Handling Units Sampled = —|
# Pieres Sampled - -
# Weight Piece Errors N/A N/A
# Postage Pieces Errors N/A N/A
# Mail Characteristic Piecs Errors N/A N/A
# Barcode Quality Pisce Errors N/A N/A
Sampling Validations - Info Only
# MNesting/ Sortation Container Warnings NfA MNfA
# Mesting/ Sortation Handling Unit Warnings Nf& &
# Nesting, Sortation Piece Warnings Nf& NfA

Mailer Profile I Electronic Verification I elnduction I Seamless I s
' # Metrics ' # Trending ® o5 Metrics ) % Trending
Seamles
Data displayed for a Seamless Parallel or non

eDoc Submitter
CRID Seamless Status N/A Inactive
%% Seamless Acceptance Jobs 22.22% 22.22%
# Containers processad for Seamless validations 2 2
# Handling Units processed for Seamless validations 14 14
# Pieces processed for Seamiless validations 4,598 4,538
%% Velume Seamless Acceptance 65.71% 65.71%
Sampling Quality Score N/ 50.00%
% Seamless Acceptance Jobs not Auto-Finalized 100.00% 100.00%
Piece Scan Rate N/A N/A
Adjusted Piece Scan Rate N/A N/A
% Undocumented Pisces N/A N/A
% Nesting/ Sortation Piece Errors (MPE) = —
% Delivery Point Piece Errors 2.14% 2.14%

Sampling Verifications
# Containers Sampled - -
# Handling Units Sampled = B
# Pieces Sampled - -
% Weight Piece Errors N/A N/A
% Postage Piece Errors N/A N/A
% Mail Characteristic Piece Errors N/& NfA
% Barcode Quality Fisce Errors /A N/A
sampling Validations - Info Only

% Mesting/ Sortation Container Warnings /A N/A
% Mesting/ Sortation Handling Unit Warnings N/A NjA
% Mesting/ Sortation Fiece Warnings N/A N/A
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UNITED STATES Seamless Acceptance

POSTAL SERVICE® 1/3 Enhancements

Field Description
Summary, Drills, Use the same data set for scorecard error counts, drills, and rolling
Assessments postage assessment (3450)

Do not update nesting/sortation (MPE) errors after the 10" day of the
next month (3578)

Exclude mailpiece scans with barcode ID 93 from undocumented when
the MID and Serial Number were provided in eDoc (8237)

Nesting/Sortation (MPE)

Undocumented
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UNITED STATES Seamless Acceptance

POSTAL SERVICE® 1/31 Enhancements

Field Description

Undocumented Performance issue causing delays when importing large (multi-million
piece) mail.dat jobs may cause undocumented pieces to temporarily
appear on the mailer scorecard. (8462/3610)
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UNITED STATES
POSTAL SERVICE®

elnduction

DECEMBER 2015

Mailer Scorecard

I Verifications
I elnduction I Seamless I SF

Mailer Profile I Electronic Verification

® # Metrics ) # Trending ) %% Metrics ) % Trending

eDoc Submitter ARG
SYSTEMS
CRID elnduction Status Active] Active
# elnduction Containers Accepted a 5
# elnduction Container Scans Pending eDeoc -- --
# elnduction Misshipped Errors = -
# elnduction Duplicate Barcode Errors -- --
# elnduction Payment Errors = -]
# elnduction Entry Point Discount (EPD) Errors -- --
# elnduction Zone Discount Errors = -

T
Total Additional Postage Due (elnduction) - Info Only - —I

q

Mailer Scorecard

Verifications

DECEMBER 2015

Mailer Profile I Electronic Verification

I elnduction | Seamless I SP

' # Metrics ' # Trending

eDoc Submitter

® % Metrics

) %% Trending

MAILING
SYSTEMS

%% elnduction Misshipped Errors

% elnduction Payment Errors

2% elnduction Entry Point Discount (EPD) Errors
%% elnduction Zone Discount Errors

% elnduction Undocumented Containers
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UNITED STATES

POSTAL SERVICE®

elnduction
1/3 Enhancements

Field

Description

Shipping Summary Report

Include the facility name in addition to the locale key (BNS 378)

Add columns to display any post-induction assessable errors including
misshipped, zone, EPD, payment, and duplicate (BNS 378)

Postage Statement
Cancellation

Allow mailers to cancel a portion of a postage statement (8317)

Handle container-level cancel and update submissions when sent in
under the recommended time period (30 minutes) (8483)

Zone

Skip zone verification when the container is marked as “N” in the Accept
Misshipped field, container was incorrectly accepted at a misshipped
entry location, and the container does not include a Continuous MID
(8513)

Postage Assessment

Correctly calculate zone and EPD postage when a non-DDU container is
inducted at a site that is co-located with a DDU (8677)

Correctly calculate payment postage due when multiple non-finalized
sibling containers receive an unload scan at the same timestamp
(HH24:MI:SS) (8687)
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UNITED STATES elnduction

® e
FOSIAESSRVICE Upcoming Enhancement
1/17
Field Description
Payment Payment errors are logged incorrectly when a container is included on
multiple mailings, one of which has a postage statement for the
container that has been finalized
March
Field Description
Postage Assessment Low Postage Assessment amount for extra containers with a MID from a

co-palletized eDoc submitter CRID
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POSTAL SERVICE®
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UNITED STATES -
POSTAL SERVICE® Agenda: Periodicals

O Action Items Review

Q Pulse of the Industry
e elnduction Updates
e System Issues

O Updates

By/For: 5,000 Piece Exception

Move Update

Exigency Rollback

ABRM

A/B Testing

Truck Arrival and Multi-Stop Start-the-Clock
Undocumented Process

MERLIN

Task Team 23: Full-Service & elnduction Mailer Testing
Mailer Scorecard Status



UNITED STATES - .
POSTAL SERVICE® Periodicals — Action Iltems

: Response / Corrective Action /
Action ltem
Update

The Enterprise Payment workgroup needs to draw up a
list of scenarios for access to payment accounts by Mail
Owners, MSPs and other third parties Slide follows
«  When a MSP CAPs account is being used
against Mail Owner’s PO Box

Today Accounting & Permit Fes Yes. Box

Can USPS Retail accept one check to pay Box rental, Rental is a separate system with a separate

Accounting Fee, and Permit Fees today? check. New system can do all three with one
check.

Display Postage Assessment for elnduction on Mailer

Scorecard in the December 1, 2015 on the eDoc Slide follows

Submitter view

Display Postage Assessment for Seamless on Mailer This due date was moved to February 15t

Scorecard in the January 3, 2016 on the eDoc Submitter due to the scorecard not being ready for the
view change.



b

: Response / Corrective Action /
Action Item
Update

Provide a Mail Owner report to view Third Party Shipper
Errors
* Report view should display at the Mail Owner
level by the eDoc submitter and transportation
carrier who is responsible for the error(s)
* Review Mailer Scorecard to evaluate if similar
revisions are require
* Share elnduction User Group 3
New Policy Publication - Streamlined Mail Entry for
Letters and Flats
* Add link to Change Log item to take user to the
specific change within the publication - Slide follows
Streamlined Mail Entry for Letters and Flats
* Create FAQ based on customer comments on
New Policy Publication - Streamlined Mail Entry
for Letters and Flats

Slide follows

USPS is still receiving feedback on
Streamlined Mail Entry Letters and Flats
which will provide material for FAQ

January MTAC Session review FAQs for Streamlined Mail
Entry Letters and Flats



UNITED STATES Action Iltems

POSTAL SERVICE® Enterprise Payment: Potential User Access - Current

BCG user Reports Reports
-- AT | (activity) | (Financial)
X X X X

Mail Owner
MSP X

EPOBOL

Mail Owner X X X X

MSP X X X

=Sl @E Software
Vendor

Auditor X X
Mail Owner X X X X
MSP X X X

Software
Vendor

Mail Owner X X X X
MSP X X
EMRS Mail Owner X X X X

CAPS




UNITED STATES Action Iltems

POSTAL SERVICE ® Enterprise Payment Access - Permits

Scenario A: Permit mailer(mail owner) uses a Mail Service Provider(MSP).
MSP pays quarterly permit fee, drops mailings on mail owner’s behalf, monitors
mailing costs. Mailing postage paid via mail owner ACH debit.

Scenario B: Permit mailer uses an MSP. MSP drops mailings on mail owner’s behalf, monitors
all activity. All payment is managed and executed by the mail owner.

User Type |Payment| Pay Pay Manage | Reports | Reports

Setup | Permit [Postage| Permit | Activity (Fin)

Mail Owner
Scenario A
MSP X X X X

Mail Owner X X X X X X
MSP X

Scenario B




UNITED STATES Action Iltems

POSTAL SERVICE ® Enterprise Payment Access — PO Boxes

Scenario C: Business Reply Mail customer (BRM customer) uses an MSP. MSP pays quarterly
BRM permit fee, annual PO Box renewal, collects mail. Reply mail postage paid
via mail ACH debit.

Scenario D: BRM customer uses an MSP. MSP pays quarterly BRM permit fee, postage, and
collects mail. BRM customer pays annual renewal fee and directly manages the
PO boxes.

User Type |Payment| Pay Pay Pay | Manage | Manage | Reports |Reports
Setup |Permit |Postage|Boxes| Permit Boxes | (Activity) | (Fin)

BRM Cust.

Scenario C
MSP X X X X

BRM Cust. X X X
MSP X X X

Scenario D

X X | X X
X X | X X




E Enterprise Payment

UNITED STATES
POSTAL SERVICE

USPS is upgrading its payment architecture for ACH payments. USPS will acquire and
iImplement software, equipment, and services to establish a secure,

self-service account management platform and centralized payment system

for commercial customers. The new system will provide a comprehensive view of customer
reports through a secure online portal and support multi-user access via unique log-in
credentials.

O Impact on other issues/Procedures:
« CAPS
* PostalOne!
« Mail Owners and Mail Service Providers
O Desired Results include Industry feedback related to the following:
» access to and design of the online account management and reporting features
» process for migrating existing payment accounts to the new system
» process of onboarding new users

* development of customer educational materials
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Enterprise Payment
System Release Schedule

UNITED STATES
POSTAL SERVICE

Release Release Release
1 2 3

1 CAPS, eACH Online, and EMRS will be retired as part of
the Enterprise Payment project

7 Address Element Correction (AEC)

2 Single Source Address Change Services (SSACS)




E Enterprise Payment
Release 1: PO Box, Callers & Reserve Services

UNITED STATES
POSTAL SERVICE

USPS will assist with one- . . Customer views
Customer registers in the associated PO Boxes,

time account migration for :
BCG for Enterprise PO el eril s

customers with multiple :
boxes and services Boxes Online (ePOBOL) Services in ePOBOL

Customer completes Customer (with USPS
account migration assistance if needed) n ngizlﬁ o%erneerrrﬁ?jsers
spreadsheet with account associates Enterprise (email, SMS) for account
info Payment Account with A i

(CRIDs, Box #, ZIP, Size) CRIDs/Boxes

Un?izzt\i/g::dsap}re:azgﬁzlé?t Current CAPS customers PO Box Account fees and
and associates may migrate their CAPS renewals are paid through
B T account number to Enterprise Payment
CRIDs Enterprise Payment Account

[ | Customer registers in the : :
New BCG customer will BCG for Enterprise ;;aTsaé:él%r;]dEerg?élrs ﬁ;%
create BCG user account Payment and creates Pa pmgnt oy Pport al
& CRID Enterprise Payment y ¢
Account reports




B

UNITED STATES
POSTAL SERVICE

Enterprise Payment
Link Boxes to Payment Account

Once you have an Enterprise Payment Account(s), you need to associate your Payment
Account(s) with your box(es)
Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete
any rows that have not been validated.

Fill out the Enterprise Payment Account column for each box using the new Enterprise
Payment Account(s) you've just created

Send this spreadsheet to the Migration Team

The Migration Team will manually link your boxes to the Payment Accounts you’ve

1.

2.

w

provided

* The Migration Team will inform you when the migration is complete and you are able
to start managing your boxes online

Company Name  ZIP Code
BANK OF AMERICA 10101

Completed by the Customer

Step 1
Box #
10136

Box Size

CRID
100001

Completed by the USPS Migration Team
Step 3
Enterprise Payment Account # EPOBOL Validated? Cust Reg Validated? Error Reason
1234567891 Y Y

BANK OF AMERICA 10101A

10137

100001

1234567891 Y Y
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E

Onboarding

Configure

Manage

Reporting

)
)
)
)

Create
e-Payment
Account

Configure
Automatic
Payments

Assign PO Boxes
to Ent Pay Accts
& Location

View Boxes
by Location

Link Boxes
to Payment
Account

Add & Delete
Account
Notifications

Add & Delete
PO Boxes

View Boxes
by Due Date

Designate
User
Roles

Synchronize
REREVEL
Due Date

Request
a Refund

Custom
Reporting
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Enterprise Payment

Work Group #173

a0 Payment Modernization Work Group #173 Leads
= Industry

= Michelle Hilston mhilston@csinc.com

= John Whittington John.Whittington@timeinc.com
= USPS

= John Byrne John.P.Byrne@usps.gov

= Jennifer Howard Jennifer.L.Howard@usps.gov

=  Meetings
= Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20)
= Face-to-Face: 8:30-10 am Thursday 1/14, 1P410
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UNITED STATES Action ltems

POSTAL SERVICE® elnduction: Mail Owner Report for Third Party Shippers

O Mail Owner view on Scorecard
e Scheduled for the March Release

e Report displays at the Mail Owner level by the eDoc submitter and transportation
carrier who is responsible for the error(s)

12345678 | Scheduler A Entry Facili EZEI-IJ oo
12345579 | Scheduler B Entry Facility F.ZEE 117 24 000.00
097616 | QUAVGRAPHICS-WERCED 938765432 | Scheduler C Entry Facili EZ5P 2 $500.00
892765431 | Scheduler D Entry Facili EZ5P 11 $1,100.00

Transportation Carrier Mailing Group ID_|Customer Group ID_[Job ID User License Code [Mailing Date  [Error Type Postage Impact
154422157 QGTaTI03 QuAD 9212015 Entry Facility E25P 1 240.00
154448318 QGTERIN3 auaD W22015 Entry Facility EZ25P 2 £30.00

2436580 QUAD/GRAPHICS-SARATOGA SPRINGS 12345878 |Scheduler A
eneculer 154456985 QG7ESW0Z  QUAD 90412015 Entry Faciity | E29P 1 540.00
154530452 QGTE0003 QUAD 42015 Entry Faeility E25p 1 240.00

EDOGENTRY FACLITY TYFE=  APFOINTUENT D=

, SCANDATETIVE= 02-G5715, SCANLOCALE oc7eRes |QUAD  |1s4assate

KEY = X 20428 - O RRIER SECTIDNS, WDF VALIDENTRY

(012407 - CLEVELAND ANNEX  X20455- CARRIER SECTIONS

Visshippad container sinducton al -
2430580 | QUADIGRAPHCS SARATOGA SPRNGS (8212015 |SSM1DDID000EM 1486327 Consiner |einduction [Fostinducton | Enty Facity |E2SP | coningr was shippedtoan oomect | o220, SCANDATETIME= 02 6ER15, SCANLOCALE |, QGTER0I QUAD 154448318 Periodoals | Fit w401z 000284 |12M8678 |Scheduler A (013407 - CLEVELAND AMMEX. X20488 - CARRIER SECTIONS
b KEY = X20458 - CARRER SECTONS, MDF VAL DENTRY
FACILITY = 013407 - CLEVELAND AMNE,

N



UNITED STATES

Action ltems
POSTAL SERVICE®

Mailer Scorecard Enhancement

The elnduction tab on the mailer scorecard now displays total postage assessment
amount

Mailer Scorecard DECEMBER 2015

[ Verifications I

Maziler Profile Elactronic Verification Seamless SPM Exclusions I
® # Metrics ' # Trending I % Metrics L % Trending

MAILING

SYSTEMS
CRID elnduction Status Active Active

# elnduction Containers Accepted = 5
# elnduction Container Scans Pending eDoc --
# eInduction Misshipped Errors =
# elnduction Duplicate Barcode Errors --
# elnduction Payment Errors -
# elnduction Entry Point Discount {EPD) Errors
# elnduction Zone Discount Errors

# elnduction Undocumented Containers

Total Additional Postage Dus (2Induction) - Info Only ~ _




UNITED STATES Action Items

FOSTAESERVICES Streamlined Mail Entry for Letters and Flats

O Initial draft of publication created and posted to RIBBS in November 2015

- https://ribbs.usps.gov/intelligentmail gquides/documents/tech quides/Str
eamlinedMailEntryPublication.pdf

QA Industry feedback period extended to January 232016

« Solicited feedback from mailer associations and MTAC workgroups and
user groups

« E-mail comments to MailAcceptancePub@usps.gov

O USPS currently reviewing/incorporating industry comments

10
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UNITED STATES Action Items

COSTAESERUICES Streamlined Mail Entry for Letters and Flats

O IDEAlliance recommended a restructure of the publication
« Separate the contents to dedicated documents
DMM: Mailing Requirements
Publication: Policy
User Guides
Technical Specifications

O USPS sending document mapping to IDEAlliance

Q Will review improvements with IDEAlliance before final publication

11



UNITED STATES - .
POSTAL SERVICE ® Publication Mapping

Document B Purpose 3 Decisionfig Document Contents / Action ltems [ v}
The Mailing Standards of the United States Postal Service, Domestic 1

. . Mail Manual (DMM) provides the United : s S .
Domestic Mail Manual States Postal Senice's official prices and standards for all domestic ~ <ccP All policy related o Streamlined Mail Acceptance.

mailing services. ;
[full-service

|Move Update
This roadmap provides timeline for key initiatives within the CIO ‘elnduction
CIO Roadmap group. feas |Seamless Acceptance
1eVs
y Payment Modernization
\Brief overview to all programs
5 A 5 . This publication provides the Mailing industry with the policies and |Processes
Publication for Streamlined Mail procedures for the processes and verifications performed for the full- o5 'Verifications
service, Move Update, elnduction, and Seamless Acceptance ‘Assessment calculations
Acceptance for Letters and Flats programs. EPostage Assessment penalties
! Links to other guides for technical specifications and mail quality reports
5 . . fStep—by-step instruction for accessing the Mailer Scorecard and other mail
Guide to Streamlined Mail Acceptance for this guide provides the mailing industry with the standards, Create  |Quality reports

0 processes, and roles ofthe mail quality and assessment reports. 1 Step-by-step instructions for processes relating to reporting
Letters and Flats Reporting b astiot o aah renot

Guide to Container, Tray, and Bundle 2;-2E;a?:geupawv;:?jsbﬂsdzatir"aﬁdrd?rf}tgnv:;t{iloﬂr:?osrﬁ?sst:reig?m o0 \Container, Tray, and Bundle Visibility User Guide has been renamed to
Vi sibility e  tray, 9 \Guide to Container, Tray, and Bundle Visibility

+
1
This specification document provides the mailing industry with the ]

Technical Specifications for Streamlined  technical specifications surrounding the verifications performed in 1Al error codes and descriptions for each verification metric

Mail Acceptance Assessable Errors the full-senvice, Move Update, elnduction, and Seamless Acceptance =~ Co'c 'System-based technical descriptions
programs. |
1
' [ EFile Layout
This specification document provides the mailing industry with a :Scenarios for eDoc completion
3 g 2 < comprehensive technical guide that outlines steps for exchanging Upload validation errors and Warnings
Technical Specifications for Mail. XML electronic data with the PostalOnel® system using the Mail XML& file | o°P  |WSDL
format. |Postal Service Mail XML Technical Specifications has been renamed to
i]’echnical Specifications for Mail XML
‘File Layout
This specification document provides the mailing industry with a ;Scenarios for eDoc completion
. . - . comprehensive technical guide that outlines steps for exchanging Upload validation errors and Warnings
Technical Specifications for Mail.dat electronic data with the PostalOnel® system using the Mail.da®file | 2P !Mail dat client sefting
format. |Postal Service Mail.dat Technical Specifications has been renamed to
| | :Technical Specifications for Mail.dat
pub“cation 205 eVS TechnicaI Thi§ puplication provid‘es packqge rpailers with the requfremt.ents,. sRe quirements
s ificati verifications and technical specifications for the electronic verification Keep ‘Policies for the eVS program
pecincations system. :
a
X
Streamlined Mail 69

Acceptance



UNITED STATES : :
POSTAL SERVICE® elnduction: Postage Statement Cancellation

elnduction now supports a 10 minute window between postage statement
cancellation and re-submission

O Support for partial cancellations added in Jan 3 release

O Resubmit can start 10 minutes after cancellation transaction completes

12



UNITED STATES : -
POSTAL SERVICE® elnduction: Postage Assessment Timeline

elnduction automated assessments will start following USPS and mailer validation
of the Mailer Scorecard

Q Internal USPS testing phase | complete, phase Il ongoing
O Limited mailer testing starts this month

Q Target: Errors logged after June 1 2016 are assessed using automated process

13



UNITED STATES

POSTAL SERVICE® System Issues

How does Seamless Acceptance handle undocumented pieces caused by outages or
upload failures?

U If a file is uploaded within 10 days of the scan occurring the system will automatically re-
associate the IMb to the eDoc. The undocumented piece will be removed from the Mailer
Scorecard reports and assessments.

Q If a file is uploaded between 10 days and 30 days assuming it’s prior to the 10" of the
month data is manually recast and the system will reassociate the IMb to the eDoc. The
undocumented piece will be removed from the Mailer Scorecard reports and
assessments

Q If a file is uploaded outside of 30 days or past the 10" data cannot be recast. A list of job
numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne!
team. The analyst will work with individual mailers to reduce assessment charges (i.e.
undocumented). These pieces would not be removed from the Mailer Scorecard or the
Postage Assessment report

Q If a file cannot be uploaded to PostalOne! at all the data cannot be recast. Mailers must
report these instances to the Help Desk and a ticket will be assigned. A list of job
numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne!
Help Desk. The analyst will work with individual mailers to reduce assessment charges
(i.e. undocumented). These pieces would not be removed from the Mailer Scorecard or
the Postage Assessment report
14



UNITED STATES

POSTAL SERVICE® System Issues

In the event of a system outage:

QO If there is a system outage around the 10™ of the month and processing of data has not
finalized- what is our process going to look like

e USPS has the ability to hold the assessment generation. Notification will be sent to the
industry alerting them of the delay in assessments.

e Assessments will be generated once system processing is caught up

15



UNITED STATES

POSTAL SERVICE® By/For: 5,000 Piece Exception

O How it works: Regardless of mailing size, Mail Service Providers (MSPs) that provide mail
volume to other MSPs are still required to meet the By/For requirement if the mail volume
provided to the second MSP is part of a mailing over 5,000 pieces prepared by the first MSP

O For example:

e A well-known bank (large volume mailer) plans to mail 10,000 pieces. The bank provides
all 10,000 pieces to “MSP A”. “MSP A” mails 9,000 of the pieces and provides 1,000
pieces to “MSP B” for preparation

e The Mail Owner must be identified in the eDoc by “MSP A”. If “MSP B” is aware that the
1,000 pieces provided by “MSP A” were from a mailing over 5,000 pieces (large volume
mailer), or if “MSP B” is aware that the “bank” generally mails more than 5,000 pieces in
a mailing they are required to provide Mail Owner information for those 1,000 pieces

O Exception: Mail owner information does not have to be provided when fewer than 5,000
pieces are in a mailing for a Mail Owner. For Nonprofit prices, a Mail Owner must be
identified for every mailpiece claiming the Nonprofit rate

23



UNITED STATES

POSTAL SERVICE® Move Update

O Currently in discussion to release the Federal Register notice from Jim Wilson’s office
separately from the census message Federal Register Notice

24



UNITED STATES .
POSTAL SERVICE® Exigency Rollback

O Evaluating Q1 Results
Q Targeted for early April
O At least 45 days notice

Q Price cell changes only

25



UNITED STATES

POSTAL SERVICE®

Current Process

» Customer goes to local office & manually completes
Form 6805-BRM/QBRM application & 3615-Permit
application

Step 1
» Permit Office verifies completion of forms, assigns a

permit number, & manually completes required fields
on Form 6805

Step 2

» Hardcopy of Form 6805 is scanned& emailed, mailed,
or faxed to AMS office for ZIP+4 assignment

Step 3

St 4 « AMS office assigns ZIP+4, completes the required
ep fields, & returns Form 6805 to Permit Office

» Permit Office provides customer with copy of Form 6805,
Step 5 completing sections 1-3, containing BRM information &
assigned ZIP+4 code(s)

36



UNITED STATES

POSTAL SERVICE®

Drawbacks of Current Process

Process is entirely manual — this takes time and is dependent on people moving the
process forward

Delays in local office submitting application to AMS
Incorrect or missing information on application (resulting in re-starting the application)
Exceptions causing delays in ZIP+4 assignment:

Certain cities have specific ZIP+4 assignments for BRM, which require manual
assignment

Route assignments, which temporarily lock the ZIP Code database

37



UNITED STATES

POSTAL SERVICE®

(Proposed) Future Process

« Customer logs into BCG and completes electronic
application

» Application automatically sent to: Post Office of Permit
request (housed in pending database); MY PO (retalil
window); BMEU (notification)

 Post Office of permit origin completes Form 6805 and
system electronically submits ZIP+4 assignment to
AMS

* AMS assigns ZIP+4. Customer is notified through BCG
& email of BRM approval. Cc: BME, Permit Office, AMS
Close pending database.

» Customer uses ABRM tool to create BRM artwork.

38



UNITED STATES

POSTAL SERVICE®

Benefits of (Proposed) Future Process:

« Process would be automated, providing visibility & reliability

Streamlines the process between stakeholders, customers, permit office, and AMS

Provides real time automated check of required fields on Forms 6805 and 3615,
reducing errors and missing data

Provides visibility into submission status and any delayed responses

Capability still available for customers who want to open an account in person
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UNITED STATES

POSTAL SERVICE® A/B Testing

O eDoc requirements for A/B Testing will be covered on special session of UG1 next
week

81



UNITED STATES : :
POSTAL SERVICE® Truck Arrival and Multi-Stop Start-the-Clock

The Industry has requested two changes to improve Start-The-Clock (STC)
1. Use facility arrived time vs. unload start time
2. Address the impact of delays on multi-Stop appointments

O USPS Operations has started instructing dock employees to log appointment arrivals
on the truck arrival time at the facility

e SV devices support appointment arrival before the truck is at a dock door

e Arrival time will be recorded as the time the driver checks in with the dock employee
e Field was notified during peak, communication will continue

e Please contact the FAST help desk if there are any issues with the new process

O System uses the original appointment time when a multi-stop appointment is delayed
at an earlier stop beyond USPS allowed unload duration.

e This will only apply to appointments created as multi-stop in FAST
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UNITED STATES Undocumented Process
POSTAL SERVICE®

Barcoded Pieces not in eDoc

« While in Seamless Parallel, mailers should adjust processed whenever possible to
include all barcoded piece in eDoc

- For any remaining barcoded pieces that can’t be included in the eDoc, the USPS and
mailer will have a joint process to identify the reasons and piece count

* Mailer: Provide reasons to USPS for why barcoded pieces could not be included in eDoc
» Mailer: Create process to count barcoded pieces not in eDoc
+ USPS: Validate mailer process to identify barcoded pieces not in eDoc

. Review sample of physical mailpieces

- Observe process to count barcoded pieces not in eDoc

- Confirm mailer provided count is accurate

Approve mailer transition to Seamless

Monthly, mailer must provide monthly count of barcoded pieces not in eDoc

« Count of pieces by reason established during initial process validation

Periodic audit of mailer process to count barcoded pieces not in eDoc

50



UNITED STATES

POSTAL SERVICE® MERLIN

O USPS is not planning to retire Merlin until the rollout of Seamless Acceptance
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UNITED STATES Task Team 23: Full-Service & elnduction

POSTAL SERVICE® Mailer TeSting

O USPS has been extensively testing Mailer Scorecard internally

O Reaching out to select mailers to validate there are no additional issues

Q After validation, USPS will notify the industry that scorecard is ready for use
O Any remaining open issues will be posted to RIBBS

O Report any anomalies to the USPS Help Desk for investigation
(800) 522-9085

postalone@email.usps.gov

22
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UNITED STATES

POSTAL SERVICE®

Mailer Scorecard Status

86



UNITED STATES : -
POSTAL SERVICE® Overview and Timeline

Full Service elnduction

Industry Testing Industry Testing

1/31 1/17
v/ Same data set for error count, drills, v Postage statement cancellation
and postage assessment v" Colocated DDU containers
% Pieces in Error vs Errors < Payment error with multiple mailings
s Missing Detailed Errors in Combined
Mailing Seamless
Mail Owner Scorecard — Missing Errors S

) )
000 000

Industry Testing
1/31

Rounding Errors over Threshold

v/ Same data set for error count, drills,
and postage assessment

v" Exclude barcode ID 93 from
undocumented

s Multi-million piece metered mailings87



UNITED STATES
POSTAL SERVICE®

Full-Service

Mailer Scorecar DECEMBER 2015

Verifications

Mailer Sco DECEMBER 2015

Verifications

Mailer Profile I Electronic Verification | elnduction I Seamless I SPH Mailer Profile I Electronic Verification | elnduction I Seamless I SF
® # Metrics ) # Trending ) % Metrics ) % Trending ) # Metrics ) # Trending ® 9, Metrics ) % Trending
Electronic Verifi Electronic Verif
107 3 A49 0
eDoc Submitter
SYSTEMS
# Containers processed for eDoc validations 11 11 # Containers processed for eDoc validations 11 11
# Handling Units processed for eDoc validations 70 70 # Handling Units processed for eDoc validations 70 70
# Bundles processed for eDoc validations 90 90 # Bundles processed for eDoc validations 50) 50
# Pieces processed for eDoc validations 7,606 7,606 # Pieces processed for eDoc validations 7,606 7,606
# Full-Service Containers processed for eDoc validations 3 3 # Full-Service Containers processed for eDoc validations 3 3
# Full-Service Handling Units processed for eDoc validations 17 17 # Full-Senvice Handling Units processed for eDoc validations 17 17
# Full-service Orphan Handling Units processed for Doc validatior - - # Full-Service Orphan Handling Units processed for eDoc validatior - -
# Full-Service Pieces processad for eDoc validations 5,551 5,551 # Full-Service Pieces processed for eDoc validations 5,551 5,551
Full-Service Verifications Full-Service Verifications
# MID Container Errors = —] % Containers with MID Errors = ]
# Containers with MID Errors - — % HUs with MID Errors — —
# MID HU Errors = N % Pieces with MID Errors - |
# HUs with MID Errors - ~ % Pieces with STID Errers
# MID Piece Errors - ] 9% Pieces with ByfFor Errors 89.91% 25.91%
# Pieces with MID Errors - - % Containers with Barcode Unigueness Errors — -
# STID Errors = B % HUs with Barcode Uniquensss Errors — B
[FETFEETT = ST % Pieces with Barcode Unigueness Errors - -
# By/For Errors 9,982 5,582 %(hrm:wi:l'nErhyFaiyErmrs = |
| Pieces with FulFor Frors 4691 4 091 % HUs with Entry Facility Errors & T
# Barcode Uniguensss Container Errors - = % HUs with Unlinked Copal Errors - =l
# Containers with Barcede Unigueness Errors ] ] % Early Scheduled Ship Dats Warnings A M/
# Barcode Unigueness HU Errors - H %% Default Tray Barcode Warnings — Bl
# HUs with Barcode Uniguensess Errors ] - % Unlinked Copal Tray Warnings — - -
# Barcode Unigueness Piece Errors = ] Move/Update Verifications
# Pieces with Barcode Uniqueness Errors m m Type of Move/Update verification & Automated
i %o COA Errors = .
# Entry Facility Container Errors = ] 5 e
# Containers with Entry Facility Errors — - " Entry P°'“t"’i’|_'dah°“5_ Info Only — -
# Entry Facility HU Errors NfA A % Mo Valid MDF mtchErm - -
# HUs with Entry Facility Errors A MjA 2
# Unlinked Copal Tray Errors = ] % Out of Date MDF Match = —
e =T — = eDoc Nesting / Sortation Validations — Info Only
Additional Postage {Full-Service Electronic Only % CSA Container Errors — |
[M )- Info $3.71 $4.71 % Minimum Piece Count/Weight Bundle Errors - -
# DMU Verified USPS Transported Containers = 7] S T T - -
Default Tray Barcode Warnings — — : ination < frors
p Unlrked Copal Tray Warnings % Depth of Sort HU Errors = =
f PRI Im — vt %% Minimum Pisre CountWeight HI) Frrors _| _|
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UNITED STATES
POSTAL SERVICE®

Full-Service

1/31 Enhancements

Field

Description

# of Errors vs # of Pieces in
Errors

In some cases, the number of errors does not match the number of
pieces/HUs/containers in error when it should.

Those two values should always match for Unlinked Copal, MID, STID, and Entry
Facility errors. Those two values may not match for by/for or barcode uniqueness
when more than one error is logged on a piece/HU/container.

Drill reports from the mailer scorecard will reflect the numb. The assessment
amount will reflect the number of pieces/HUs/containers in error of errors. (3630)

Detailed Errors

Detailed full-service errors are missing in the detailed error report for all but one
postage statements in a combined mailing. All errors are included in the mailer
scorecard, errors by error type report, and job error type report. (3694)

Detailed Errors - Mail Owner
& Mail Owner Scorecard

Mail owner information is missing in the detailed error report and full-service errors
are missing on the Mail Owner scorecard when a mailing receives By/For Error 7110
and did not have any Mail Owner information on the mail.dat .mpa file. (3633)

Mail Owner/Mail Preparer
Scorecard

Mail Owner/Mail Preparer scorecard is missing full-service errors for a mailing when
the mailing was processed on multiple threads within SASP. These errors will be
visible on the eDoc submitter scorecard. (3675)

Postage Assessment Postage assessment incorrectly counts partial errors over threshold. The system
should only include full errors to determine how many errors exceeded the threshold
and should be included in the postage assessment calculation. (3579)

MID & STID Mail Owner scorecard does not include STID and MID errors when the mail owner is

identified using a publication number. On the eDoc Submitter scorecard, the Mail
Owner will not be displayed at the detailed error level for STID and MID errors when
the mail owner was identified using a publication number. (3711)
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UNITED STATES
POSTAL SERVICE®

Seamless Acceptance

Mailer Scorecard DECEMBER 2015

Mailer Scorecard DECEMBER 2015

I Verifications

I Verifications

Mailer Profile I Electronic Verification I elnduction

® # Metrics ) # Trending ) % Metrics

I Saamless | s

) 2p Trending

Seamles
Data displayed for a Seamless Parallel or non

Total 4130796
eDoc Submitter MALLING
CRID Seamless Status N/ Inactive:
# Seamless Acceptance Jobs 4 4
# Containers processed for S2amless validations 2 2
# Handling Units processaed for Seamiless validations 14 14
# Pieres processed for Seamless validations 4,938 4,538
# Seamless Acceptance Jobs not Auto-Finalized 4 4
# Seamless Documented Pisce Scans - -
# Adjusted Seamless Documented Piece Scans - -
# Undocumented Pieces - -
# Mesting/ Sortation Piece Errors (MPE) = —|
# Delivery Point Piece Errors 107 107

Sampling verifications
# Containers Sampled - -
# Handling Units Sampled = —|
# Pieres Sampled - -
# Weight Piece Errors N/A N/A
# Postage Pieces Errors N/A N/A
# Mail Characteristic Piecs Errors N/A N/A
# Barcode Quality Pisce Errors N/A N/A
Sampling Validations - Info Only
# MNesting/ Sortation Container Warnings NfA MNfA
# Mesting/ Sortation Handling Unit Warnings Nf& &
# Nesting, Sortation Piece Warnings Nf& NfA

Mailer Profile I Electronic Verification I elnduction I Seamless I s
' # Metrics ' # Trending ® o5 Metrics ) % Trending
Seamles
Data displayed for a Seamless Parallel or non

eDoc Submitter
CRID Seamless Status N/A Inactive
%% Seamless Acceptance Jobs 22.22% 22.22%
# Containers processad for Seamless validations 2 2
# Handling Units processed for Seamless validations 14 14
# Pieces processed for Seamiless validations 4,598 4,538
%% Velume Seamless Acceptance 65.71% 65.71%
Sampling Quality Score N/ 50.00%
% Seamless Acceptance Jobs not Auto-Finalized 100.00% 100.00%
Piece Scan Rate N/A N/A
Adjusted Piece Scan Rate N/A N/A
% Undocumented Pisces N/A N/A
% Nesting/ Sortation Piece Errors (MPE) = —
% Delivery Point Piece Errors 2.14% 2.14%

Sampling Verifications
# Containers Sampled - -
# Handling Units Sampled = B
# Pieces Sampled - -
% Weight Piece Errors N/A N/A
% Postage Piece Errors N/A N/A
% Mail Characteristic Piece Errors N/& NfA
% Barcode Quality Fisce Errors /A N/A
sampling Validations - Info Only

% Mesting/ Sortation Container Warnings /A N/A
% Mesting/ Sortation Handling Unit Warnings N/A NjA
% Mesting/ Sortation Fiece Warnings N/A N/A
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UNITED STATES Seamless Acceptance

POSTAL SERVICE® 1/3 Enhancements

Field Description
Summary, Drills, Use the same data set for scorecard error counts, drills, and rolling
Assessments postage assessment (3450)

Do not update nesting/sortation (MPE) errors after the 10" day of the
next month (3578)

Exclude mailpiece scans with barcode ID 93 from undocumented when
the MID and Serial Number were provided in eDoc (8237)

Nesting/Sortation (MPE)

Undocumented
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UNITED STATES Seamless Acceptance

POSTAL SERVICE® 1/31 Enhancements

Field Description

Undocumented Performance issue causing delays when importing large (multi-million
piece) mail.dat jobs may cause undocumented pieces to temporarily
appear on the mailer scorecard. (8462/3610)
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UNITED STATES
POSTAL SERVICE®

elnduction

DECEMBER 2015

Mailer Scorecard

I Verifications
I elnduction I Seamless I SF

Mailer Profile I Electronic Verification

® # Metrics ) # Trending ) %% Metrics ) % Trending

eDoc Submitter ARG
SYSTEMS
CRID elnduction Status Active] Active
# elnduction Containers Accepted a 5
# elnduction Container Scans Pending eDeoc -- --
# elnduction Misshipped Errors = -
# elnduction Duplicate Barcode Errors -- --
# elnduction Payment Errors = -]
# elnduction Entry Point Discount (EPD) Errors -- --
# elnduction Zone Discount Errors = -

T
Total Additional Postage Due (elnduction) - Info Only - —I

q

Mailer Scorecard

Verifications

DECEMBER 2015

Mailer Profile I Electronic Verification

I elnduction | Seamless I SP

' # Metrics ' # Trending

eDoc Submitter

® % Metrics

) %% Trending

MAILING
SYSTEMS

%% elnduction Misshipped Errors

% elnduction Payment Errors

2% elnduction Entry Point Discount (EPD) Errors
%% elnduction Zone Discount Errors

% elnduction Undocumented Containers
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UNITED STATES

POSTAL SERVICE®

elnduction
1/3 Enhancements

Field

Description

Shipping Summary Report

Include the facility name in addition to the locale key (BNS 378)

Add columns to display any post-induction assessable errors including
misshipped, zone, EPD, payment, and duplicate (BNS 378)

Postage Statement
Cancellation

Allow mailers to cancel a portion of a postage statement (8317)

Handle container-level cancel and update submissions when sent in
under the recommended time period (30 minutes) (8483)

Zone

Skip zone verification when the container is marked as “N” in the Accept
Misshipped field, container was incorrectly accepted at a misshipped
entry location, and the container does not include a Continuous MID
(8513)

Postage Assessment

Correctly calculate zone and EPD postage when a non-DDU container is
inducted at a site that is co-located with a DDU (8677)

Correctly calculate payment postage due when multiple non-finalized
sibling containers receive an unload scan at the same timestamp
(HH24:MI:SS) (8687)
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UNITED STATES elnduction

® e
FOSIAESSRVICE Upcoming Enhancement
1/17
Field Description
Payment Payment errors are logged incorrectly when a container is included on
multiple mailings, one of which has a postage statement for the
container that has been finalized
March
Field Description
Postage Assessment Low Postage Assessment amount for extra containers with a MID from a

co-palletized eDoc submitter CRID
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UNITED STATES :
POSTAL SERVICE® Agenda: Standard Malil

O Action Items Review

Q Pulse of the Industry
e A/B Testing
e Task Team 23: Full-Service & elnduction Mailer Testing
e Move Update
e Truck Arrival and Multi-Stop Start-the-Clock
O Updates
Undocumented Process
System Issues
By/For: 5,000 Piece Exception
Exigency Rollback
Enterprise Payment
Mailer Scorecard Status



b

: Response / Corrective Action /
Action Item
Update

Discussion on BRM ZIP+4 automated process will be

brought up in Leadership meeting with the Slide follows

Visibility/Service Performance Track

Discuss mailer concerns with Start the Clock for mail Met with Robert Cintron to please raise this
transported by USPS from mailer’s DMU with Robert discussion in Service Measurement Group
Cintron

Validate how long it takes container barcodes to be

backed out of the elnduction and can be resubmitted

when the initial submission is: Slide follows
» Cancellation of postage statement
» Partial postage statement cancellation

Give industry until December 24, 2015 to review
Streamlined Mail Entry for Letter and Flats publication Slide follows
and provide feedback

When Streamlined Mail Entry for Letters and Flats is

posted, send out industry notices via:
« DMM Advisory Done
- UG1
+  MTAC Advisory

USPS is not planning to retire Merlin until the

Contact mailers if the MERLIN will be removed to
rollout of Seamless Acceptance

explain how USPS will verify mail



UNITED STATES . .
POSTAL SERVICE® Standard Mail — Action Iltems

: Response / Corrective Action /
Action Item
Update

Review current process of viewing postage statements
* Current - PDF download, comma delimited, csv
file formats Slide follows
+  Would like bulk download
* BringtoUG 1



UNITED STATES Action Items

®
POSTAL SERVICE ABRM

Current Process

» Customer goes to local office & manually completes
Form 6805-BRM/QBRM application & 3615-Permit
application

Step 1
» Permit Office verifies completion of forms, assigns a

permit number, & manually completes required fields
on Form 6805

Step 2

» Hardcopy of Form 6805 is scanned& emailed, mailed,
or faxed to AMS office for ZIP+4 assignment

Step 3

St 4 « AMS office assigns ZIP+4, completes the required
ep fields, & returns Form 6805 to Permit Office

» Permit Office provides customer with copy of Form 6805,
Step 5 completing sections 1-3, containing BRM information &
assigned ZIP+4 code(s)




UNITED STATES Action ltems

POSTAL SERVICE® ABRM

Drawbacks of Current Process

O Process is entirely manual — this takes time and is dependent on people moving the
process forward

Delays in local office submitting application to AMS
Incorrect or missing information on application (resulting in re-starting the application)

Exceptions causing delays in ZIP+4 assignment:

o 0O 0O O

Certain cities have specific ZIP+4 assignments for BRM, which require manual
assignment

O Route assignments, which temporarily lock the ZIP Code database



UNITED STATES Action Items

®
POSTAL SERVICE ABRM

(Proposed) Future Process

« Customer logs into BCG and completes electronic
application

» Application automatically sent to: Post Office of Permit
request (housed in pending database); MY PO (retalil
window); BMEU (notification)

 Post Office of permit origin completes Form 6805 and
system electronically submits ZIP+4 assignment to
AMS

* AMS assigns ZIP+4. Customer is notified through BCG
& email of BRM approval. Cc: BME, Permit Office, AMS
Close pending database.

» Customer uses ABRM tool to create BRM artwork.




UNITED STATES Action ltems

POSTAL SERVICE® ABRM

Benefits of (Proposed) Future Process:
O Process would be automated, providing visibility & reliability
O Streamlines the process between stakeholders, customers, permit office, and AMS

O Provides real time automated check of required fields on Forms 6805 and 3615,
reducing errors and missing data

O Provides visibility into submission status and any delayed responses

O Capability still available for customers who want to open an account in person



UNITED STATES Action ltems

e LI S elnduction: Postage Statement Cancellation

elnduction now supports a 10 minute window between postage statement
cancellation and re-submission

O Support for partial cancellations added in Jan 3 release

O Resubmit can start 10 minutes after cancellation transaction completes
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UNITED STATES Action ltems

Moty Y g5 elnduction: Postage Assessment Timeline

elnduction automated assessments will start following USPS and mailer validation
of the Mailer Scorecard

Q Internal USPS testing phase | complete, phase Il ongoing
O Limited mailer testing starts this month

Q Target: Errors logged after June 1 2016 are assessed using automated process

11



UNITED STATES Action Items

FOSTAESERVICES Streamlined Mail Entry for Letters and Flats

O Initial draft of publication created and posted to RIBBS in November 2015

- https://ribbs.usps.gov/intelligentmail gquides/documents/tech quides/Str
eamlinedMailEntryPublication.pdf

QA Industry feedback period extended to January 232016

« Solicited feedback from mailer associations and MTAC workgroups and
user groups

« E-mail comments to MailAcceptancePub@usps.gov

O USPS currently reviewing/incorporating industry comments

12


https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/StreamlinedMailEntryPublication.pdf
https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/StreamlinedMailEntryPublication.pdf

UNITED STATES Action Items

COSTAESERUICES Streamlined Mail Entry for Letters and Flats

O IDEAlliance recommended a restructure of the publication
« Separate the contents to dedicated documents
DMM: Mailing Requirements
Publication: Policy
User Guides
Technical Specifications

O USPS sending document mapping to IDEAlliance

Q Will review improvements with IDEAlliance before final publication

13



UNITED STATES Action Items

FOSTAESERVICES Publication Mapping

Document B Purpose 3 Decisionfig Document Contents / Action ltems [ v}
The Mailing Standards of the United States Postal Service, Domestic 1

. . Mail Manual (DMM) provides the United : s S .
Domestic Mail Manual States Postal Senice's official prices and standards for all domestic ~ <ccP All policy related o Streamlined Mail Acceptance.

mailing services. ;
[full-service

|Move Update
This roadmap provides timeline for key initiatives within the CIO ‘elnduction
CIO Roadmap group. feas |Seamless Acceptance
1eVs
y Payment Modernization
\Brief overview to all programs
5 A 5 . This publication provides the Mailing industry with the policies and |Processes
Publication for Streamlined Mail procedures for the processes and verifications performed for the full- o5 'Verifications
service, Move Update, elnduction, and Seamless Acceptance ‘Assessment calculations
Acceptance for Letters and Flats programs. EPostage Assessment penalties
! Links to other guides for technical specifications and mail quality reports
5 . . fStep—by-step instruction for accessing the Mailer Scorecard and other mail
Guide to Streamlined Mail Acceptance for this guide provides the mailing industry with the standards, Create  |Quality reports

0 processes, and roles ofthe mail quality and assessment reports. 1 Step-by-step instructions for processes relating to reporting
Letters and Flats Reporting b astiot o aah renot

Guide to Container, Tray, and Bundle 2;-2E;a?:geupawv;:?jsbﬂsdzatir"aﬁdrd?rf}tgnv:;t{iloﬂr:?osrﬁ?sst:reig?m o0 \Container, Tray, and Bundle Visibility User Guide has been renamed to
Vi sibility e  tray, 9 \Guide to Container, Tray, and Bundle Visibility

+
1
This specification document provides the mailing industry with the ]

Technical Specifications for Streamlined  technical specifications surrounding the verifications performed in 1Al error codes and descriptions for each verification metric

Mail Acceptance Assessable Errors the full-senvice, Move Update, elnduction, and Seamless Acceptance =~ Co'c 'System-based technical descriptions
programs. |
1
' [ EFile Layout
This specification document provides the mailing industry with a :Scenarios for eDoc completion
3 g 2 < comprehensive technical guide that outlines steps for exchanging Upload validation errors and Warnings
Technical Specifications for Mail. XML electronic data with the PostalOnel® system using the Mail XML& file | o°P  |WSDL
format. |Postal Service Mail XML Technical Specifications has been renamed to
i]’echnical Specifications for Mail XML
‘File Layout
This specification document provides the mailing industry with a ;Scenarios for eDoc completion
. . - . comprehensive technical guide that outlines steps for exchanging Upload validation errors and Warnings
Technical Specifications for Mail.dat electronic data with the PostalOnel® system using the Mail.da®file | 2P !Mail dat client sefting
format. |Postal Service Mail.dat Technical Specifications has been renamed to
| | :Technical Specifications for Mail.dat
pub“cation 205 eVS TechnicaI Thi§ puplication provid‘es packqge rpailers with the requfremt.ents,. sRe quirements
s ificati verifications and technical specifications for the electronic verification Keep ‘Policies for the eVS program
pecincations system. :
a
X
Streamlined Mail 109

Acceptance



UNITED STATES Action Items

POSTAL SERVICE®
Postage Statements

O As part of the January 3" Release a PDF Download column will be added to the
Dashboard search results

e This column will allow a user to select multiple finalized or master reversed/cancelled
postage statements that can be downloaded at once

e “Select All” option will be available to allow a user to select all applicable postage
statements on the current search results page to be downloaded. If you would like to
download other search results then you would need to navigate to the next page and
select all to download or increase the number of rows to display per page to either 10, 20,
30, 50 or 100

e If a postage statement is in UPD, INC, Single CAN/Rev or INM the PDF Download column
won'’t dlsplay a box to select for download
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UNITED STATES
POSTAL SERVICE®

O Once the user has selected all postage statements to be downloaded and click the

Multiple PDF Download Functionality

Downloaded PDF button a Download Dialog will appear

e Download Dialog Box (after Download PDF is selected):

Please close this page after the File Save has completed.

Statementlist.zip catla.usps, m

| Open H Save "H Cancel

Clicking the open
button on the zip will
display all the PDF
selected :

ﬁ

Action Items

Share

Backup

00 Folder name:  Statementlist

Settings

.

View Help

Al files

T:H Location: Kat\DEWV\Client\DEV1112.08.15 Unzip Clars Scarch Selected Files
Unzip Unzip to Cloud Files
2 MName Type Modified Size Ratic Packed Path

P MGE1215577 PS79621642 FIN.pdf Adebe Acrob,.,  12/15/2015 1:24 PM 6,527 18% 5235

L MG61316491_PS79633825_FIN.pdf Adobe Acrob...  12/15/2015 1:24 PM 6977  17% 5.775

[ MG61316491_PS79633826_FIM.pdf Adobe Acrob... 127152015 1:24 PM 7199 17% 6,006

| MGE1317787_PST9665246_FIM.pdf Adobe Acrob..  12/15/2015 1:24 PM 9,801  15% 8,323

L MG61318039_PS79675305_FIN.pdf 12/15/2015 1:24 PM 9818 15% 8.343

[ MG61318324_PS79647015_FIM.pdf 12/15/2015 1:24 PM 9,821  15% 8,342
T MG612318580_PS79665512_FIN.pdf 12/15/2015 1:24 PM 9,856  15% 8,376
T3 MG61319730_PS79675934_FIN pdf 12/15/2015 1:24 PM 9854 15% 8374
T MG61321234_PS79648016_FIN pdf 12/15/2015 1:24 PM 6932 17% 5729
THIMG61324155_PS79666741_FIN.pdf 12/15/2015 1:24 PM 8,043  15% 6833
T MG61324161_PS79666742_FIN pdf 12/15/2015 1:24 PM 7157 17% 5.962
T MG613224165_PS79666752_FIMN pdf 12/15/2015 1:24 PM 7,891  16% 6,659
T MG61324167_PS79666753_FIN. pdf 12/15/2015 1:24 PM 7.892  16% 6,654
T MG61324339_PS79685176_FIN pdf 12/15/2015 1:24 PM 6954 17% 5753
T MG61324330_PS79685178_FIN pdf 12/15/2015 1:24 PM 6,987 18% 5764
TH1MG612324340_PS79685177_FIN.pdf . 12/15/2015 1:24 PM 6,957  17% 5741
T MG61324340_P575685179_FIN. pdf Adobe Acrob...  12/15/2015 1:24 PM 6951 17% 5769
T3 MG61324363_PS79685205_FIN pdf Adobe Acrob... 127152015 1:24 PM 6952 17% 5752
T MG61324363_PS79685206_FIN.pdf Adobe Acrob...  12/15/2015 1:24 PM 6,987 17% 5769
T MG61324373_PS75709905_FIN. pdf 12/15/2015 1:24 PM FA11 18% 5.846
T MG61224273_PS79709906_FIN. pdf 12/15/2015 1:24 PM 6,792  18% 5,564
T MG61324373_P579709907_FIN. pdf 12/15/2015 1:24 PM 8460 15% 7167
T MG61324377_PS79685209_FIN. pdf 12/15/2015 1:24 PM 6957 18% 5734
T MG61224277_PS70685210_FIN. pdf 12/15/2015 1:24 PM 6,982 17% 5,772
T MG61324384_PS79709915_FIN.pdf 12/15/2015 1:24 PM 7110 18% 5.851
T MG61324384_PS79708916_FIN. pdf 12/15/2015 1:24 PM 6790 18% 5.564
T MG61224384_PSTO700017_FIN. pof 12/15/2015 1:24 PM 8,458  15% 7161
T MG61324449_PS79685213_FIN.pdf . 12/15/2015 1:24 PM 7111 17% 5915
T MG61324449_PS79685214_FIN. pdf Adobe Acrob...  12/15/2015 1:24 PM 7151 17% 5,940
T MG61224570_PS70685232_FIN. pof Adobe Acrob... 12/15/2015 1:24 PM 6915  17% 5,719
T3 MG61324570_P579685234_FIN.pdf Adobe Acrob..  12/15/2015 1:24 PM 6947  17% 5.754
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UNITED STATES

POSTAL SERVICE® A/B Testing

O eDoc requirements for A/B Testing will be covered on special session of UG1 next
week

112



UNITED STATES Task Team 23: Full-Service & elnduction

POSTAL SERVICE® Mailer TeSting

O USPS has been extensively testing Mailer Scorecard internally

O Reaching out to select mailers to validate there are no additional issues

Q After validation, USPS will notify the industry that scorecard is ready for use
O Any remaining open issues will be posted to RIBBS

O Report any anomalies to the USPS Help Desk for investigation
(800) 522-9085

postalone@email.usps.gov
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UNITED STATES

POSTAL SERVICE® Move Update

O Currently in discussion to release the Federal Register notice from Jim Wilson’s office
separately from the census message Federal Register Notice

27



UNITED STATES : :
POSTAL SERVICE® Truck Arrival and Multi-Stop Start-the-Clock

O The Industry has requested two changes to improve Start-The-Clock (STC)
e Use facility arrived time vs. unload start time
e Address the impact of delays on multi-Stop appointments

O USPS Operations has started instructing dock employees to log appointment arrivals
on the truck arrival time at the facility

e SV devices support appointment arrival before the truck is at a dock door

e Arrival time will be recorded as the time the driver checks in with the dock
employee

e Field was notified during peak, communication will continue
e Please contact the FAST help desk if there are any issues with the new process

O System uses the original appointment time when a multi-stop appointment is delayed
at an earlier stop beyond USPS allowed unload duration.

e This will only apply to appointments created as multi-stop in FAST
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UNITED STATES

POSTAL SERVICE® Undocumented Process

O While in Seamless Parallel, mailers should adjust processed whenever possible to
include all barcoded piece in eDoc

O For any remaining barcoded pieces that can’t be included in the eDoc, the USPS and
mailer will have a joint process to identify the reasons and piece count

e Mailer: Provide reasons to USPS for why barcoded pieces could not be included in
eDoc

e Mailer: Create process to count barcoded pieces not in eDoc

e USPS: Validate mailer process to identify barcoded pieces not in eDoc
- Review sample of physical mailpieces

. Observe process to count barcoded pieces not in eDoc
. Confirm mailer provided count is accurate

O Approve mailer transition to Seamless

O Monthly, mailer must provide monthly count of barcoded pieces not in eDoc

e Count of pieces by reason established during initial process validation

O Periodic audit of mailer process to count barcoded pieces not in eDoc
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UNITED STATES

POSTAL SERVICE® System Issues

O How does Seamless Acceptance handle undocumented pieces caused by outages or
upload failures?

« If a file is uploaded within 10 days of the scan occurring the system will
automatically re-associate the IMb to the eDoc. The undocumented piece will be
removed from the Mailer Scorecard reports and assessments.

« If afile is uploaded between 10 days and 30 days assuming it's prior to the 10% of
the month data is manually recast and the system will reassociate the IMb to the
eDoc. The undocumented piece will be removed from the Mailer Scorecard reports
and assessments

« If a file is uploaded outside of 30 days or past the 10" data cannot be recast. A list
of job numbers, including piece counts, will be provided to a BMS Analyst by the
PostalOne! team. The analyst will work with individual mailers to reduce
assessment charges (i.e. undocumented). These pieces would not be removed
from the Mailer Scorecard or the Postage Assessment report

 If a file cannot be uploaded to PostalOne! at all the data cannot be recast. Mailers
must report these instances to the Help Desk and a ticket will be assigned. A list of
job numbers, including piece counts, will be provided to a BMS Analyst by the
PostalOne! Help Desk. The analyst will work with individual mailers to reduce
assessment charges (i.e. undocumented). These pieces would not be removed
from the Mailer Scorecard or the Postage Assessment report 30



UNITED STATES

POSTAL SERVICE® System Issues

Q In the event of a system outage:

e If there is a system outage around the 10" of the month and processing of data has
not finalized- what is our process going to look like

. USPS has the ability to hold the assessment generation. Notification will be
sent to the industry alerting them of the delay in assessments.

. Assessments will be generated once system processing is caught up
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UNITED STATES : :
POSTAL SERVICE® By/For: 5,000 Piece Exception

O How it works: Regardless of mailing size, Mail Service Providers (MSPs) that provide
mail volume to other MSPs are still required to meet the By/For requirement if the mail
volume provided to the second MSP is part of a mailing over 5,000 pieces prepared by
the first MSP

O For example:

e A well-known bank (large volume mailer) plans to mail 10,000 pieces. The bank
provides all 10,000 pieces to “MSP A”. “MSP A” mails 9,000 of the pieces and
provides 1,000 pieces to “MSP B” for preparation

e The Mail Owner must be identified in the eDoc by “MSP A”. If “MSP B” is aware
that the 1,000 pieces provided by “MSP A” were from a mailing over 5,000 pieces
(large volume mailer), or if “MSP B” is aware that the “bank” generally mails more
than 5,000 pieces in a mailing they are required to provide Mail Owner information
for those 1,000 pieces

O Exception: Mail owner information does not have to be provided when fewer than
5,000 pieces are in a mailing for a Mail Owner. For Nonprofit prices, a Mail Owner
must be identified for every mailpiece claiming the Nonprofit rate
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UNITED STATES .
POSTAL SERVICE® Exigency Rollback

O Evaluating Q1 Results
Q Targeted for early April
O At least 45 days notice

Q Price cell changes only
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UNITED STATES :
POSTAL SERVICE® Enterprise Payment

O USPS is upgrading its payment architecture for ACH payments. USPS will acquire and
implement software, equipment, and services to establish a secure,
self-service account management platform and centralized payment system
for commercial customers. The new system will provide a comprehensive view of customer
reports through a secure online portal and support multi-user access via unique log-in
credentials.

O Impact on other issues/Procedures:
« CAPS
* PostalOne!

* Mail Owners and Mail Service Providers

O Desired Results include Industry feedback related to the following:
» access to and design of the online account management and reporting features
» process for migrating existing payment accounts to the new system
» process of onboarding new users

» development of customer educational materials
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UNITED STATES Enterprise Payment

POSTAL SERVICE® System Release Schedule

Release Release Release
1 2 3
Enterprise Permit Non-permit
Payment products products
PO Boxes PostalOne! itca:'l\n/-:gSNOW
Online :
e (ACH debit)
BCG Online AEC, /
SSACS
Customer Enroliment ?
Registration PC Postage
t7; géﬁférgﬁ;Hpgggleer;tir;gjsglRS will be retired as part of C AP S.I.
; gi(lj'%rlzsgtilfcrge&tifrg;rseglr?:ngzlzsce)rvices (SSACS) e AC H E M R S-I-

Onlinet
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UNITED STATES
POSTAL SERVICE®

USPS will assist with one-
time account migration for
customers with multiple
boxes and services

Customer completes
account migration
spreadsheet with account
info
(CRIDs, Box #, ZIP, Size)

USPS validates account
migration spreadsheet
and associates
boxes/services with
CRIDs

New BCG customer will

create BCG user account

& CRID

Customer registers in the
BCG for Enterprise PO
Boxes Online (ePOBOL)

Customer (with USPS
assistance if needed)
associates Enterprise
Payment Account with
CRIDs/Boxes

Current CAPS customers
may migrate their CAPS
account number to
Enterprise Payment

[ | Customer registers in the
BCG for Enterprise

Payment and creates
Enterprise Payment
Account

Enterprise Payment
Release 1: PO Box, Callers & Reserve Services

Customer views
associated PO Boxes,
Caller and Reserve
Services in ePOBOL

USPS generates
notification reminders
(email, SMS) for account
fees and renewals

PO Box Account fees and
renewals are paid through
Enterprise Payment
Account

Transaction details are

displayed on Enterprise

Payment Account Portal
reports




UNITED STATES
POSTAL SERVICE®

Enterprise Payment

Link Boxes to Payment Account

O Once you have an Enterprise Payment Account(s), you need to associate your Payment
Account(s) with your box(es)

1. Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete
any rows that have not been validated.

2. Fill out the Enterprise Payment Account column for each box using the new Enterprise
Payment Account(s) you've just created

eo

Send this spreadsheet to the Migration Team

4. The Migration Team will manually link your boxes to the Payment Accounts you’ve

provided

* The Migration Team will inform you when the migration is complete and you are able
to start managing your boxes online

Completed by the Customer

Step 1

Completed by the USPS Migration Team
Step 3

Company Name  ZIP Code
BANK OF AMERICA 10101

Box #
10136

Box Size

CRID
100001

Enterprise Payment Account # EPOBOL Validated? Cust Reg Validated? Error Reason
1234567891 Y Y

BANK OF AMERICA 10101A

10137

100001

1234567891 Y Y
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pd

Onboarding

Configure

Manage

Reporting

)
)
)
)

Create

e-Payment

Account

Configure
Automatic
Payments

Assign PO Boxes
to Ent Pay Accts
& Location

View Boxes
by Location

Link Boxes
to Payment
Account

Add & Delete
Account
Notifications

Add & Delete
PO Boxes

View Boxes
by Due Date

Designate
User
Roles

Synchronize
Renewal
Due Date

Request
a Refund

Custom
Reporting
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UNITED STATES Enterprise Payment

POSTAL SERVICE® Work Group #1773

o Payment Modernization Work Group #173 Leads
= Industry

= Michelle Hilston mhilston@csinc.com

= John Whittington John.Whittington@timeinc.com
= USPS

= John Byrne John.P.Byrne@usps.gov

= Jennifer Howard Jennifer.L.Howard@usps.gov

=  Meetings
= Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20)
= Face-to-Face: 8:30-10 am Thursday 1/14, 1P410
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UNITED STATES

POSTAL SERVICE®

Mailer Scorecard Status
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UNITED STATES : -
POSTAL SERVICE® Overview and Timeline

Full Service elnduction

Industry Testing Industry Testing

1/31 1/17
v/ Same data set for error count, drills, v Postage statement cancellation
and postage assessment v" Colocated DDU containers
% Pieces in Error vs Errors < Payment error with multiple mailings
s Missing Detailed Errors in Combined
Mailing Seamless

Mail Owner Scorecard — Missing Errors
Rounding Errors over Threshold

) )
000 000

Industry Testing
1/31

v/ Same data set for error count, drills,
and postage assessment

v" Exclude barcode ID 93 from
undocumented

s Multi-million piece metered mailing§28



UNITED STATES
POSTAL SERVICE®

Full-Service

Mailer Scorecar DECEMBER 2015

Verifications

Mailer Sco DECEMBER 2015

Verifications

Mailer Profile I Electronic Verification | elnduction I Seamless I SPH Mailer Profile I Electronic Verification | elnduction I Seamless I SF
® # Metrics ) # Trending ) % Metrics ) % Trending ) # Metrics ) # Trending ® 9, Metrics ) % Trending
Electronic Verifi Electronic Verif
107 3 A49 0
eDoc Submitter
SYSTEMS
# Containers processed for eDoc validations 11 11 # Containers processed for eDoc validations 11 11
# Handling Units processed for eDoc validations 70 70 # Handling Units processed for eDoc validations 70 70
# Bundles processed for eDoc validations 90 90 # Bundles processed for eDoc validations 50) 50
# Pieces processed for eDoc validations 7,606 7,606 # Pieces processed for eDoc validations 7,606 7,606
# Full-Service Containers processed for eDoc validations 3 3 # Full-Service Containers processed for eDoc validations 3 3
# Full-Service Handling Units processed for eDoc validations 17 17 # Full-Senvice Handling Units processed for eDoc validations 17 17
# Full-service Orphan Handling Units processed for Doc validatior - - # Full-Service Orphan Handling Units processed for eDoc validatior - -
# Full-Service Pieces processad for eDoc validations 5,551 5,551 # Full-Service Pieces processed for eDoc validations 5,551 5,551
Full-Service Verifications Full-Service Verifications
# MID Container Errors = —] % Containers with MID Errors = ]
# Containers with MID Errors - — % HUs with MID Errors — —
# MID HU Errors = N % Pieces with MID Errors - |
# HUs with MID Errors - ~ % Pieces with STID Errers
# MID Piece Errors - ] 9% Pieces with ByfFor Errors 89.91% 25.91%
# Pieces with MID Errors - - % Containers with Barcode Unigueness Errors — -
# STID Errors = B % HUs with Barcode Uniquensss Errors — B
[FETFEETT = ST % Pieces with Barcode Unigueness Errors - -
# By/For Errors 9,982 5,582 %(hrm:wi:l'nErhyFaiyErmrs = |
| Pieces with FulFor Frors 4691 4 091 % HUs with Entry Facility Errors & T
# Barcode Uniguensss Container Errors - = % HUs with Unlinked Copal Errors - =l
# Containers with Barcede Unigueness Errors ] ] % Early Scheduled Ship Dats Warnings A M/
# Barcode Unigueness HU Errors - H %% Default Tray Barcode Warnings — Bl
# HUs with Barcode Uniguensess Errors ] - % Unlinked Copal Tray Warnings — - -
# Barcode Unigueness Piece Errors = ] Move/Update Verifications
# Pieces with Barcode Uniqueness Errors m m Type of Move/Update verification & Automated
i %o COA Errors = .
# Entry Facility Container Errors = ] 5 e
# Containers with Entry Facility Errors — - " Entry P°'“t"’i’|_'dah°“5_ Info Only — -
# Entry Facility HU Errors NfA A % Mo Valid MDF mtchErm - -
# HUs with Entry Facility Errors A MjA 2
# Unlinked Copal Tray Errors = ] % Out of Date MDF Match = —
e =T — = eDoc Nesting / Sortation Validations — Info Only
Additional Postage {Full-Service Electronic Only % CSA Container Errors — |
[M )- Info $3.71 $4.71 % Minimum Piece Count/Weight Bundle Errors - -
# DMU Verified USPS Transported Containers = 7] S T T - -
Default Tray Barcode Warnings — — : ination < frors
p Unlrked Copal Tray Warnings % Depth of Sort HU Errors = =
f PRI Im — vt %% Minimum Pisre CountWeight HI) Frrors _| _|
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UNITED STATES
POSTAL SERVICE®

Full-Service

1/31 Enhancements

Field

Description

# of Errors vs # of Pieces in
Errors

In some cases, the number of errors does not match the number of
pieces/HUs/containers in error when it should.

Those two values should always match for Unlinked Copal, MID, STID, and Entry
Facility errors. Those two values may not match for by/for or barcode uniqueness
when more than one error is logged on a piece/HU/container.

Drill reports from the mailer scorecard will reflect the numb. The assessment
amount will reflect the number of pieces/HUs/containers in error of errors. (3630)

Detailed Errors

Detailed full-service errors are missing in the detailed error report for all but one
postage statements in a combined mailing. All errors are included in the mailer
scorecard, errors by error type report, and job error type report. (3694)

Detailed Errors - Mail Owner
& Mail Owner Scorecard

Mail owner information is missing in the detailed error report and full-service errors
are missing on the Mail Owner scorecard when a mailing receives By/For Error 7110
and did not have any Mail Owner information on the mail.dat .mpa file. (3633)

Mail Owner/Mail Preparer
Scorecard

Mail Owner/Mail Preparer scorecard is missing full-service errors for a mailing when
the mailing was processed on multiple threads within SASP. These errors will be
visible on the eDoc submitter scorecard. (3675)

Postage Assessment Postage assessment incorrectly counts partial errors over threshold. The system
should only include full errors to determine how many errors exceeded the threshold
and should be included in the postage assessment calculation. (3579)

MID & STID Mail Owner scorecard does not include STID and MID errors when the mail owner is

identified using a publication number. On the eDoc Submitter scorecard, the Mail
Owner will not be displayed at the detailed error level for STID and MID errors when
the mail owner was identified using a publication number. (3711)
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UNITED STATES
POSTAL SERVICE®

Seamless Acceptance

Mailer Scorecard DECEMBER 2015

Mailer Scorecard DECEMBER 2015

I Verifications

I Verifications

Mailer Profile I Electronic Verification I elnduction

® # Metrics ) # Trending ) % Metrics

I Saamless | s

) 2p Trending

Seamles
Data displayed for a Seamless Parallel or non

Total 4130796
eDoc Submitter MALLING
CRID Seamless Status N/ Inactive:
# Seamless Acceptance Jobs 4 4
# Containers processed for S2amless validations 2 2
# Handling Units processaed for Seamiless validations 14 14
# Pieres processed for Seamless validations 4,938 4,538
# Seamless Acceptance Jobs not Auto-Finalized 4 4
# Seamless Documented Pisce Scans - -
# Adjusted Seamless Documented Piece Scans - -
# Undocumented Pieces - -
# Mesting/ Sortation Piece Errors (MPE) = —|
# Delivery Point Piece Errors 107 107

Sampling verifications
# Containers Sampled - -
# Handling Units Sampled = —|
# Pieres Sampled - -
# Weight Piece Errors N/A N/A
# Postage Pieces Errors N/A N/A
# Mail Characteristic Piecs Errors N/A N/A
# Barcode Quality Pisce Errors N/A N/A
Sampling Validations - Info Only
# MNesting/ Sortation Container Warnings NfA MNfA
# Mesting/ Sortation Handling Unit Warnings Nf& &
# Nesting, Sortation Piece Warnings Nf& NfA

Mailer Profile I Electronic Verification I elnduction I Seamless I s
' # Metrics ' # Trending ® o5 Metrics ) % Trending
Seamles
Data displayed for a Seamless Parallel or non

eDoc Submitter
CRID Seamless Status N/A Inactive
%% Seamless Acceptance Jobs 22.22% 22.22%
# Containers processad for Seamless validations 2 2
# Handling Units processed for Seamless validations 14 14
# Pieces processed for Seamiless validations 4,598 4,538
%% Velume Seamless Acceptance 65.71% 65.71%
Sampling Quality Score N/ 50.00%
% Seamless Acceptance Jobs not Auto-Finalized 100.00% 100.00%
Piece Scan Rate N/A N/A
Adjusted Piece Scan Rate N/A N/A
% Undocumented Pisces N/A N/A
% Nesting/ Sortation Piece Errors (MPE) = —
% Delivery Point Piece Errors 2.14% 2.14%

Sampling Verifications
# Containers Sampled - -
# Handling Units Sampled = B
# Pieces Sampled - -
% Weight Piece Errors N/A N/A
% Postage Piece Errors N/A N/A
% Mail Characteristic Piece Errors N/& NfA
% Barcode Quality Fisce Errors /A N/A
sampling Validations - Info Only

% Mesting/ Sortation Container Warnings /A N/A
% Mesting/ Sortation Handling Unit Warnings N/A NjA
% Mesting/ Sortation Fiece Warnings N/A N/A
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UNITED STATES Seamless Acceptance

POSTAL SERVICE® 1/3 Enhancements

Field Description
Summary, Drills, Use the same data set for scorecard error counts, drills, and rolling
Assessments postage assessment (3450)

Do not update nesting/sortation (MPE) errors after the 10" day of the
next month (3578)

Exclude mailpiece scans with barcode ID 93 from undocumented when
the MID and Serial Number were provided in eDoc (8237)

Nesting/Sortation (MPE)

Undocumented
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UNITED STATES Seamless Acceptance

POSTAL SERVICE® 1/31 Enhancements

Field Description

Undocumented Performance issue causing delays when importing large (multi-million
piece) mail.dat jobs may cause undocumented pieces to temporarily
appear on the mailer scorecard. (8462/3610)
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UNITED STATES
POSTAL SERVICE®

elnduction

DECEMBER 2015

Mailer Scorecard

I Verifications
I elnduction I Seamless I SF

Mailer Profile I Electronic Verification

® # Metrics ) # Trending ) %% Metrics ) % Trending

eDoc Submitter ARG
SYSTEMS
CRID elnduction Status Active] Active
# elnduction Containers Accepted a 5
# elnduction Container Scans Pending eDeoc -- --
# elnduction Misshipped Errors = -
# elnduction Duplicate Barcode Errors -- --
# elnduction Payment Errors = -]
# elnduction Entry Point Discount (EPD) Errors -- --
# elnduction Zone Discount Errors = -

T
Total Additional Postage Due (elnduction) - Info Only - —I

q

Mailer Scorecard

Verifications

DECEMBER 2015

Mailer Profile I Electronic Verification

I elnduction | Seamless I SP

' # Metrics ' # Trending

eDoc Submitter

® % Metrics

) %% Trending

MAILING
SYSTEMS

%% elnduction Misshipped Errors

% elnduction Payment Errors

2% elnduction Entry Point Discount (EPD) Errors
%% elnduction Zone Discount Errors

% elnduction Undocumented Containers
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UNITED STATES

POSTAL SERVICE®

elnduction
1/3 Enhancements

Field

Description

Shipping Summary Report

Include the facility name in addition to the locale key (BNS 378)

Add columns to display any post-induction assessable errors including
misshipped, zone, EPD, payment, and duplicate (BNS 378)

Postage Statement
Cancellation

Allow mailers to cancel a portion of a postage statement (8317)

Handle container-level cancel and update submissions when sent in
under the recommended time period (30 minutes) (8483)

Zone

Skip zone verification when the container is marked as “N” in the Accept
Misshipped field, container was incorrectly accepted at a misshipped
entry location, and the container does not include a Continuous MID
(8513)

Postage Assessment

Correctly calculate zone and EPD postage when a non-DDU container is
inducted at a site that is co-located with a DDU (8677)

Correctly calculate payment postage due when multiple non-finalized
sibling containers receive an unload scan at the same timestamp
(HH24:MI:SS) (8687)
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UNITED STATES elnduction

® e
FOSIAESSRVICE Upcoming Enhancement
1/17
Field Description
Payment Payment errors are logged incorrectly when a container is included on
multiple mailings, one of which has a postage statement for the
container that has been finalized
March
Field Description
Postage Assessment Low Postage Assessment amount for extra containers with a MID from a

co-palletized eDoc submitter CRID
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UNITED STATES

POSTAL SERVICE®

MTAC Payment and Acceptance

January 2016

Package Services



UNITED STATES

POSTAL SERVICE® Agenda: Package Services

O Action Items Review
Q Pulse of the Industry

« IMpb -eVS
« IMpb - non-eVS
« Metrics

« Contingency

« Refund Requests
O USPS Updates

- Exigency Rollback

- Enterprise Payment



UNITED STATES

POSTAL SERVICE® Packages— Action Items

Action Item

Review CEW file creation and specifications. John M. (DHL)

indicates that PTR is including field lengths that are in excess Slide follows
of 60 characters when the maximum field length is 60.

The Postal Service has requested the industry to provide the
process they currently use to acquire Bulk MIDs and later
notify the postal service when these are assigned to malil
owners. (Industry members)

*Explain how MIDs are obtained

*How are MIDs activated?

*What file format is used to send to the NCSC for MID
activation?

Recommendation on how they will improve the mailer owner
identification across postal systems

Response / Corrective Action / Update

Slide follows

Look into un-manifested process flowing after 10th of the

Slide follows
month

Vicki will review un-manifest process and concerns raised by
the industry. Hold individual conversation with industry
members.

Review End of Month Reconciliation Process
with industry members is on-going
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UNITED STATES Action Iltems

POSTAL SERVICE® PTR CEW Report Fixes

Q Deployed January 5™ with 6.0 release

Change # Details
The confirmation error/waming (CEW) report that is sent to eVS for each
. mailer is a comma delimited file. The maximum length of an erroriwaming
EFE | CEW Long Message Fix message is 60 characters. The Start The Clock Time Format is being changed
| because the 214 EDI segment can not process the format of HHMMxx.
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UNITED STATES

POSTAL SERVICE®

Action Items

Current Process for Requesting Bulk MIDs for eVS

O Industry Bulk MIDs assignment feedback as follows:

eVS consolidator
(MSP) submits a
bulk MID request to
PTR to obtain a
block of MIDs

USPS provides a
range of MIDs

NCSC uploads the
block range of
MIDs into Program
Registration

O To assign the MIDs to clients

As MID is assigned to client, MSP
sends spreadsheet to NCSC with

client's company name and
address

NCSC updates the company
name and address information
into Program Registration
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UNITED STATES Action Items

POSTAL SERVICE® Proposed Process Change to Bulk MID Requests and Updates

O Proposed Changes to the Current Process (proposed for June 2016) for the Bulk
MID Requests & Updates

Registration

Request | . I
MIDs istrati

Program
Registration

Consolidator

MSP

Bulk Update




UNITED STATES Action Items
New Option

POSTAL SERVICE®

Business Customer Gateway

Manage Profile m Manage Services Manage Locations

Manage Profile

Welcome g User: Favorite Services o
[

SALLIE JOE IV
= : barbara.wheeler@usps.gov - BASHEOARD
Mailing Services (918) 345-5382 [ MAILER 1D
Shipping Services ) ) L A REROs
Other Seri g Home Business Location: | TERMS AND CONDITIONS ( LI EnOLLENT
1 Serices ICE CREAM SOCIAL 3 ( s A
1271 AVENUE OF THE AMERICAS .
FL8
NEW YORK, NY 10020-1302
Manage Account : eor ewores |
anage Accoun UNITED STATES EDIT FAVORITES
CRID 3 : 10000108
MSP 2 : YES Edit MSP
MID 3 : View your Mailer IDs
Add a Business Location | ADD & LocaTiON

Does your business have more locations? Click here to add additional
locations to your account.

Il Service Providers

Get MID/CRID Assignments for your Customers.

Get MID

| GET MIDSICRIDS

Validate your Client Business Information.

\CUSTOMER VALIDATION TQOL
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UNITED STATES
POSTAL SERVICE®

Action Items

MID/CRID Landing Page

O Here, you can choose to make a request for MIDs and CRIDs or you can look up MIDs

and CRIDs

e In the subsequent pages, we'll first review all the individual options and then turn to

the Bulk Request options

Requests for MIDs and CRIDs

Select the type of request:

CRID

« Users will provide a company name and address
and the system will return a CRID

Individual Request:  Bulk Request

Mailer 1D (MID)

« Users will provide a CRID and the system will
provide the list of Mailer IDs associated with this
CRID or will provide a new Mailer ID

Individual Request:  Bulk Request »

CRID and MID

« Users will provide a Company Name and Address,

and the system will provide a CRID and a MID

Individual Request:  Bulk Request

Package MID
Bulk Request> Bulk Update>

Business Customer Gateway

Select the type of look-up: Your Latest Requests -

CRID Look-Up
« Users will provide a CRID and the system will return
the corresponding Company Mame and Address

Individual Request:  Bulk Request

MID Look-Up

« Users will provide a Mailer ID and the system will
return a corresponding CRID plus its Company
Mame and Address

Individual Request:  Bulk Request »
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UNITED STATES Action ltems

POSTAL SERVICE® Request a Block of MIDs Proposed Page

Request a Block Of Maller IDs

Enter the number of MIDs requested for the block assigned to your
company (limit 5,000 per request)

Enter Number of
* MIDs Requested 7/

cocer | (D

12



UNITED STATES
POSTAL SERVICE®

U Request for MIDs and CRIDS

Action Items

Requests

Select the type of request:

CRID

+ Users will provide a company name and address
andthe system will return a CRID

Individual Request:  Bulk Request »

Mailer ID {MID)

« Users will provide a CRID and the system will
provide the list of Mailer IDs associated with this
CRID or will provide a new Mailer ID

Individual Request:  Bulk Request »

CRID and MID

+ Users will provide a Company Mame and Address,
and the system will provide a CRID and a MID

Individual Request:  Bulk Request »

Package MID
Bulk Request> Bulk Update>

Business Customer Gateway

Select the type of look-up:

CRID Look-Up

« Users will provide a CRID and the system will return
the corresponding Company Mame and Address

Individual Request:  Bulk Request »

MID Look-Up

+ Users will provide a Mailer ID and the system will
return a corresponding CRID plus its Company
Mame and Address

Individual Request:  Bulk Request »

Your Latest Requests -

Bulk MID Request
emmm el .2Ja05-36

Jul 11 12:00:06 20130711120008-35
Jul 10 07:46:53 20130710074653-22
Jul 10 07:42:35 20130710074235-21

Bulk MID Update

Jul 12 07:45:44 Z01307T12074544-47
Jul 12 073327 2013071207 3327-46
Jul 12 07:31:03 20130712073103-45
Jul 12 07:24:00 2013071207 2400-44
Jul 11 10:28:47 20130711102347-33
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UNITED STATES Action ltems

POSTAL SERVICE® Bulk RequeStS

Bulk Upload Requests

Select the Type of Bulk Upload: Upload a File Bulk Upload Request Questions?

Type Required Input and Format Enter Information Please click the link for more information:
* CRID Company Name and Address 2 * Indicates a reguired field i) Detailed instructions and file layouts

*Choose your file

CRID Look-up CRID number + Estimated Time to Process 100 records -
_ ” Browse... |

_ MDD CRID =

_ MID Look-up MID Number Cancel m

_ CRID and MID Company Mame and Address ?

Q Bulk requests allow a file upload to retrieve CRIDs and/or MIDs for up to 100
customers at a time

O The Basic process is to create a file in the correct file layout format for each
type and upload the file
e Please review the detailed instructions for each file layout
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UNITED STATES Action Items

POSTAL SERVICE® Bulk Requests: File format for MID Update

CRID REQUEST CRID LOOK-UP MID REQUEST MID LOOK-UP CRID AND MID REQUEST MID UPDATE

MID BULK UPDATE

digits 50 50 characters 2 characters max for 20 characters 5-8 max for US Mustbe a
. characters ch aracters. characters. maximum ch aracters. U.5. address 50 maximum addresses S0 max  wvald USPS

F | I e FO I'm at maximum maximum maximum maximum character max for for Internaticnal Country

Internaticnal
Number used to Required Reguired Internaticnal Regquired Required for US Puerte Rico Required for US Reguired
reconcile input to addrezses addrezses addrezses addresses
output data only only
Validation:

All fields will be validated to meet USPS standards. If any field of the recaord fails validation, the record will not be processed. An error message will be provided on
the output screen so the field can be fixed and the record re-processed.

The USPS desires to ensure that all domestic addresses reflectvalid mailing locations and use the Postal Service standard abbreviations and our ZIF+4 format.
All addresses will be validated and if they do not pass USPS validation that record will not be processed. Addresses must have valid Country codes and U3,
addresses must have avalid State Code. A complete list of valid USPS countries and .S, states are available:

Valid USPS Country List ~ Valid U.S. State List

The Postal Service has reserved 7 CRIDs for its internal usage. We call these placeholder CRIDs. Those CRIDs are: 5155279, 5155323, 5155336, 5155360,
5198487, 5807691, and 8148017

Validations

Example of how your formatted file will look in Microsoft Excel:

T oo - -
Workbook Views Show Zoom Window
A17 - (" 5
Al B | C [ o E | F [ G| H [ [ [ J [ K L
| 1 | 1 ABC Company 123 Main Street Anywhere Suite 222 Washington DC 20260 340 UNMTED STATES
Flle Ia OUt | 2 | 2 ABC Company 1234 Main Street Anywhere Washington DC 20250 340 UNITED STATES
y | 3 | 3 ABC Company 1232 Main Street Anywhere Washington DC 20260 840 UNITED STATES
| 4 | 4 ABC Company 123345 Main Street Anywhere Apt B Washington DC 20260 340 UNMTED STATES
exam ple | 5 | 5 ABC Company 1231 150 Calle A SanJuan PR Urb Las Gladiolas 00926 840 UNITED STATES
| 6 | 6 ABC Company 1239 Main Street Anywhere Washington DC 20250 340 UNITED STATES
| 7 | 7 ABC Company 123712 Main Street Anywhere Washington DC 20280 840 UNITED STATES
| & | 8 ABC Company 1234 Main Street Anywhere Washington DC 20260 840 UNITED STATES
| & | 9 ABC Company 1236 Main Street Anywhere Washington DC 20260 340 UNMTED STATES
| 10 |10 ABC Company 123521 WMain Street Anywhere Washington DC 20250 340 UNITED STATES
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UNITED STATES Action Items

POSTAL SERVICE® Bulk Requests: Error Response

0 When you provide the list of addresses, the response will provide a
list of valid matches and additional information

Bulk MID Update

Maore Info »
8 found, displaying all items
1
MID  COMPANY % ADDR1 SpOR | ADOR | ooy STATE UREAN | FOSTRL COUNTRY

8083

4430082 ACCENTURE FAIRGROUNDS Sal ™ 78238 UNITED STATES ]
ANTONIO 4540

PKWY

16428 GRANDE 20855
4433504 SUNLIGHT VISTA DR DERW/OOD MD 1914 UNITED STATES ]
5155279 =
5155360 @
5807681 =)
8148017 =}

MARRIOTT HOTELS SAN 1309 AVE
94545436 JUAN ASHFORD SAN JUAN PR 123 Lile=1 UNITED STATES (]
045454y LONDON MARRIOTT 128 KING HENRY™S GREAT BRITAIN AND
4 HOTEL REGENTS PARK ROAD LONDON ENGLAND has 25T MORTHERN IRELAND ©

Export options: f=] G5V | 3] Excel | &3] ML | 2] POF | g RTF

All results can be exported in multiple e
: formats. Data exports occur page by

page
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UNITED STATES Action Items

POSTAL SERVICE® Results

O We store your results for 7 days
O We will send you a reminder message telling you

Bulk MID Request when we will be deleting your files
Jul 11 12:04:05 201 30711120405-25
Jul 11 12:00:06 204 30711120006-35
Jul 10 074653 201 30710074653-22
Jul 10 074235 201 30710074235-21

Your Latest Requests -

Bulk MID Update

Jul 12 12:53:35 20130712125335-48
Jul 12 07:45:44 20130712074544-47
Jul 12 07:33:27 20130712073327-48
Jul 12 07:31:03 20130712073103-45

From: |USPostalService @usps. com Sent: Fri 7/12/2013 9
To: Wheeler, Barbara - Washington, DC - Contractor

Ce

Subject: Your United States Postal Service Online Account

In the past 7 days, you have used the MID-CRID upload process. The results of your file uploads are posted on the
Business Customer Gateway. We save the results for 7 days. On Tuesday, July 16, 2013 we will be deleting those
result files. If you haven't done so already, please save these reports for your records by visiting
https://reg.usps.com/cridMidRequests?app=EadminAPP&appURL=https://gateway.usps.com/beg/login.htm.

The following reports will be deleted:

Report Type: ADD COMPANY, Number of Reports: 15
Report Type: ADD CRID MID, Number of Reports: 2
Report Type: ADD MID, Mumber of Reports: 3

Report Type: CRID LOOKUP, Number of Reports: 1
Report Type: MID LOOKUP, Number of Reports: 2
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UNITED STATES Action ltems

POSTAL SERVICE® eVS Unmanifested

O Current process:
e Unmanifested data flowing into system on or before the 10th of the month will be

loaded in the previous month
e Unmanifested data flowing into system after the 10th of the month will be loaded in the

current month

O Proposed: (Tentatively scheduled for March 2016 )
e Unmanifested data flowing into system on or before the 7th of the month will be loaded

in the previous month
e Unmanifested data flowing into system after the 7th of the month will be loaded in the

current month

O End of Month Reconciliation Process review with industry members is ongoing

19



UNITED STATES

POSTAL SERVICE®

Q For eVS:
e Prior to January — PTR will be giving the data to customers
e On January 17, 2016 — eVS will display data for the new quality thresholds
e Thresholds will be set to zero which will not be assessed

O For non-eVS:
e Prior to January — PTR will be giving the data to customers

e On January 17, 2016 — non-eVS summary data will flow to Postalone but no
assessments for new thresholds

e On February 1, 2016 — BMEU accessible reports; data refreshed every 15 minutes
« non-eVS data will flow to PTR MicroStrategy reports
«  BMEU will provide data to non-compliant customers using these reports

e In Spring 2016 — customer/BMEU accessible reports; data refreshed every 15 minutes
« non-eVS detailed data on non-compliant packages provisioned to customers via
BCG/PostalOne dashboard
« BMEU via PostalOne
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UNITED STATES

POSTAL SERVICE®

O IMpb Compliance Reporting January 2016
e Quality noncompliance reporting for Address, Manifest, and Barcode Quality
e Noncompliance fees not being charged for the 3 new IMpb quality components
e Fee assessments proposed July 2016
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UNITED STATES

POSTAL SERVICE® IMpb - eVS

QO From the e-VS Monthly Account and Sampling Summary, the Customer may view IMpb
noncompliance adjustments broken down by Mail Class

B MMITED STATES
POSTAL SERVICE =

Manage Mailing Activity Reatrictaa information
Home evs Monthly Account and sampl ng Eumrnary Report Date: 01/05/2016
Summary STYLEWATCH

Enange Month ana Ye
Month 02 of Fiscal Year 2016 (11/01/2015 - 11/30/20156) [November ~|[2015 ~|__ Show Data
Balance and Fees

Reporis | Printes Friendiy View
Postal Wizard

Mailer Information (Live)
naas STYLEWATOH Authorized Mail Classes and Subclas s
Mailing Reports Street Addross: 1271 AVENUE OF AMERICAS

Electronic Data Exchange

r Name

Dasnboard City, State, ZIP Code W ORIC MY 10020
Manage Permits — 20427781
IMab Taol

Master Mai

"o @o0018367
©-VS Customer
Maner 1D for Last Transmission of Month 900019367
@S Monthly Account and

Sampling Summary

Permit Company Name Federal Agency Permit ZIF Finance CAPS Acct
Manifest Search Cost Code Code Number 3

) FI377 (Musan STvLEVATCH o 20098 oo pozz [y
eVE/PRS Dashboard

Mailer ID Report
Thira Party BIling Reports Monthly Account Summary
Dispule Gueue Filas ana o
VS Aerts Total Postage Calculation
®. VS Customer (SBP) Piace Charge
1. Manifest Postage =
Print and Deliver Label & Manifost postage from maners fos. 284 s2a4.00
Servce = 284 310,004 5 -
<. 284 311138 08 E
PRS Customer Firt i acmge Santoe se Ben
Fronty Man 7o 31781 12
e Pranty A Expre s o Solaca an
et Satac Te 32ieaae
SennEAInaLSuInITsr, d. Manifest postage paid 3

eVE/PRS Dashboard

ge Du.

Manifest Search

e — e . POStage adjustment from IMpb noncompliance

R Deter e [Dow nload]

First-Class Package Service (DZ) 11,070
Priority Mail (DZ) 61,587
oS Parcel Select (DZ) 76,045
sy Line Subtotal: 148,702

3. Total Postage

Print and Deliver Labe!
Serdce

SBE Customer (SBF)

SEF Monthly Account and
Sampling Summary

SBF Maller 1D Report

Print and Deliver Label
rvce

Records
Manifested places 284
Unmanifased pleces o
= 2am
4 Duplicate PIC assgned 1o multiple pecke o
e. Total pieces ST
a-
IMpE Compliance Adjustment Iransaction Note: Katiass adjustment 101818 (G81440_12083)7

on TusPs.com
Aot USPS Home »

Wiail Service Updates 5
Forma & P atons - Foatal Bxplorer »
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UNITED STATES

POSTAL SERVICE® IMpb - eVS

O Click on the Monthly Sampling Summary tab for more detail regarding the IMpb
noncompliance adjustments factor

Monthty Sampling Summary
Monthly Sampling Summary

11/01/2015 - 11/30/2015
Manifest File Numbers:

| ManifestFiles |

Total Manifest Files Processed: 4
Total Parcel Records Processed: 254
Total Pieces Sampled: o

Computation of Postage Adjustment Factor (PAF)

Actual Postage of Divided By Manifest Postage of Equals Postage Adjustment
Pieces Sampled Pieces Sampled Factor

= Actual postage of pieces ssmpled contsins postage for all sampled packages wheare a matching manifest ecord wes found. Pancels sampled which did not have an associated manifest will appear
in the unmanifested report with the actual sample postage.

*= A PAF greater than 1.015 is processed after the close of the cument mailing perod.

Computation of the IMpb Compliance Adjustment Factor

Total Pieces Total IMpb-Noncompliant IMpb Compliance IMpb Compliance IMpb Compliance
Requiring IMpb Pieces Percentage Threshold Adjustment Factor
Express Mail {8Q) 188 5 28.774 o3 1.226
Express Mail {DZ) 1585 8 54.830 a7 2161
Express Mail (M) 155 10 83.548 o3 4.452
First-Cla=s Package Service 50 T L o@ 12.000
(BL1)
First-Class Package Service 50 a 54 o7 13.000
{DZ)
Priority Msil {BQ) 208 8 28.154 o3 1.848
Priority Masil {DZ) 203 T 28.635 o7 0.365
Parcel Select (BQ) 108 10 o0.5688 o@ T.434
Parcel Select {DZ) 108 7 93.306 a7 3.604
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UNITED STATES

POSTAL SERVICE® IMpb - eVS

O You may access/download the IMpb Noncompliance report one of two ways
1. From the Monthly Account Summary link:

2. Additional Postage Due:
=. Postage adjustment from sampling postage adjiustment factor (PAF)
Line Subtotal: (1]
b. Postage adjustment from Manifest Errors
First-Cla== Package Service 14
Priorty Mail 132
Priorty Mail Express el
Parcel Select’Parcel Post 3D
Line Subtotal: 235
c. Unmanifested Is from PTS and Sam SCans o
d. Mis-Shipped DDU parcels from Confirmation Services scans o
=. Duplicate PIC assigned to multiple packages o
f. Postage adjustment from IMpb noncom plianee  [Dow nload]
Expre=s= Msil (MQ) T
First-Cla== Package Service (DZ) 11
Priority Mail (BQ) 4
FParcel Select (BGQ) a2
Line Subtotal: an
g. Postage adjustment from Incorrect Packaging o

h..Pfysge ad'Esh'nentfrom Die s tination Entry MNP " .
2. From the Reports menu:

Reports Menu

Carbon Accounti Statement

Content ENgibilir Sampli He rt

DDU Confinmation Services Mis-shi d Re rt
Destination Ent Elhg il Re rt

Duplicate PICs Report

eVvs IMpb Moncompliance Report [Download]

eVvs Monthhy Account and Sampling Suemnmmea ry o e

Manifest Confirmation Report
Manifest Sumimary Report
Manifest Error Report

Missing Manifest Summary Report
Postage Discrepancy Report
Fostage Statement Swummim ary
Presort Bigibility Fxce ption Report
Sampling Reports

LUinmanifested Records Report
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UNITED STATES

POSTAL SERVICE® IMpb - eVS

O Here is an example of the report. Select the Mail Class and change the Month and Year as
necessary

Report Date: 01/05/2016

eVSs IMpb Noncompliance Report (Live)
Details for STYLEWATCH
Month 02 of Fiscal Year 2016 (11/01/2015 - 11/30/2015)

Mail Class Change Month and Year

[F - Fsioiass Package Sence I | [T FOTRG ICE=r

Manifest Mailing Reports

© EVS IMPE NONCOMPLIANCE REPORT

Records listed in this report were identified by the Product Tracking System (PTS) because they failed to meet the requirements for postage prices based on the use of an Intelligent Mail Package Barcode (IMpb). Additional
postage is due based on the failure to meet DMM eligibility for the prices claimed in the manifest.

Total Records: 14
[First/Prev] 1 [Mext/Last]
Date of

- i acti p— -

[ y— Transaction File Number Sub-File Number Package Identification
—— —— ID - - Code (PIC

Validation | Transm is sion

Noncom pliance

Codes 7 |Footnotes | Reasons

11/12/2015
11122015
11/12/2015
11122015
11/12:2015
11122015

11/12/2015

110032015
11/03/2015

110032015
11/12/2015
11122015
11/12/2015
11/M12:2015

112218
1122015
11 ZZ015
1122015
11122018
1122015

1122018

1ZZ015
1ZSZD1E

1ZZ015
1122018
1122015
11 ZZ015
1122015

201511120000
201511120000
201511120000
201511120000
201511120000
201511120000

201511120000

201510290000
201510280000

201510290000
201511120000
201511120000
201511120000
201511120000

B2750000019368704682204
8275090001936 704662204
B2750090001936704662204
8275090001936 704662204
B2750000019368704662204
8275090001936 704662204

0275000001936704662204

B82750890001936706911501
B275090001835706811501

B82750890001936706911501
B275090001935704652204
8275090001936 704662204
B2750090001936704662204
8275080001936 704662204

B2750000010368704682204
B275000001936704662204
BZ75000001036704662204
B275000001936704662204
B275000001038704682204
B275000001936704662204

D275000001036704662204

B275000001936706911801
B275080001835706811501

B275000001936706911801
B2T75020001935704552204
B275000001936704662204
BZ75000001036704662204
B275000001836704662204

5247990001936723311768 200018387
92179900019367590563565 900018367
92179900019367803674560 200018367
9217990001936T95873642 2900018367
5217990001936 798767334 200018367
92179900019367543769568 900018367

52179900019367 302656658 200019367

92179900019367040856245 2900018367
92179900019367 74260835 2000183467

9217990001936775062791 900018367
92179900019367 14668711 200018367
92179900019367 31083747 900018367
92179900019367656804565 2900018367
5217990001936787867601 200018367

Al -ZIP+4
Mis=sing

C1 - ZIP+4
Miz=sing3

C1 -ZIF+4
Miz=sing3
AABB, A1

AABB, A1

ZIP + 4 not
matching

56, 25, 26
22 37 12

56.57.58

56.57.55

56,57.58.50

56,57.58.50

30 39, 41

20.40.41

38.40.41

30.40.42

30.40.42

[First/Prev] 1 [Next/Last]
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UNITED STATES

POSTAL SERVICE® IMpb - eVS

Q0 Depending on the volume of data to return, it could take a few minutes to generate the
results. You will see message ‘In progress, please check back later’. The search results are
available for 3 days. Multiple download files may be generated based on the resulting
number of records. A maximum of 100,000 records are included per downloadable file

eVS IMpb Noncompliance Download Report Reoon Dete: 01052016

Details for STYLEWATCH
Month 02 of Fiscal Year 2016 (11/01/2015 - 11/30/20156)
Manfesi Mating  Breocis

Entor seach crtons n the rm Below 10 gormeate 3 dats oxpont Be
The results wil be packaged into downloadadio $ie(s) and will be dsplayed as acton binks in the Search Resuts

“o‘.;‘?...\'m v "1015 v MaClas All Mpb Erres Code: oy
~

FC - Frest-Class Packags Sersce
LW - Parcel Select Lightwasdht
PM - Pnocty Mad

Se aech * Wioid Sown e Cif Ay for muitipie miecton

Your request s bang processed

R oy 13k S0Ma 1eng 1O Goneraly the repon
Please chck on the refesh bution 10 see i the downloadable fle{s) for report 1D 45 have been generated

IMpb Noncompliance Search Results  Refush
Mot Semch resuits will De atom stcally famoved afar ) days

Export Flles (maximum 100,000 records per file)

“ Q1082310 10 40 0t Moo Year 112042 " e s PaDak leter

oy
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UNITED STATES

POSTAL SERVICE® IMpb - eVS

O Use the ‘Refresh’ button to update the status of the display. When the export files are ready
for download, the filename will display as a clickable link in the ‘Export Files’ column

IMpb Noncompliance Search Results
Moide: Search results will be sutomatically removed after 3 days.

Fepaet 10 oasch L rfores

Mot ainr TLEDER

Ml Cliam EX
iWip Evvr Code: BF BSLOT

i Hegoe sl fashm fied

D1ORFE0 1004804

Mumber af Hecorda Export Fll=s (ms Dol Dalel reTenind s e ke

O Click on the export file name to download and use in the tool of choice. Here is an
example reviewing the results in Microsoft Excel:

K= EASHE TO0019367_85_Lesw - Mhcrosort becel S g
Home Insert Page Layout Formulas Data Rewiews  View  AddIns DYMO Label [A] 0 [=
S Y st 1 e oo =_ = H 3 T AutaSum *
1Ay E= P Sl Ted General -Nnrma\ Bad Good Meutral Calculatlon —
e 2 A E [%]---'- wcwﬁt FIAT Coirtory. FolowedHy.. Hygerink In?z@t ﬁfﬁi&
aste e A= iEiE v . o onditional  Forma eck Ce wolanatony. 0l . erlin L — Insert Delete Forma 0 in
J Fomat ainter BIU-[= = FE Hegacat § 0% 0 (WA Farmatting * as Table v i V. [DmAen. TDRIK p N BT Fifero Selecte
Clipboard fa Font. rl Alignment fa humber I} Styles Cells Editing
El5 - E|
A B C D B P G H | J K L M il
1 Date of PTS Validation Date of Manifest Transmission Transaction D File Mumber Sub-File Nurmber Fackage lcMaler D Entry 2P OMail Class Manifest WhNancompl DPY Footr MO Reasons B Reasons
? 1113012015 11/30/2015 201511300000 '9275090001836700644854' '92750300018936700644854' '927238001'90001936° 30316 EX 45.8022 B MQ 193 196 227 78 Entry Facility Does Mot Match Manifest pi|
8 1113012015 11/30/2015 201511300000 '9275090001836700644854' '92750300018936700644854' '927238001'90001936° 30316 EX 11.5325 BOMQ 136 1535 Enrtry Facllity Does Not Match Manifest pi|
4 1113012015 11/30/2015 201511300000 '9275090001836700644854' '92750300018936700644854' '927238001'90001936° 30316 EX 18.6204 DZMQ 136 1535 1536 Entry Facility Does Mot Match Manifest
] 1113012015 11/30/2015 201511300000 '9275090001836700644854' '92750300018936700644854' '927238001'90001936° 98701 EX 472911 DZUN
i 1113012015 11/30/2015 201511300000 '9275090001836700644854' '92750300018936700644854' '927238001'90001936° 30316 EX 679413 DZMQ Entry Facility Does Mot Match Manifest
1 28




UNITED STATES

POSTAL SERVICE® IMpb - non eVS

O Non eVS IMpb Reporting — February 1, 2016 — PTR MicroStrategy reports

O Future solution for providing internal and external views through the BCG and
PostalOne!
= A <

) MNon-Comphiance Report

1-1of1
W

2 surmary of your selections 8, Select Child Mailer

1 Twme Period Analysis (Requined) W Gelect 1 or mone eims. Select the groups to display ems by Child Maier or Name. If an item s not selected

2 Group Resuks By w | oll datn for this prompt will be shown in the report.

3 Salect Metrics [nckle -

Bl 4 PTR Child Mailer -[@]

s wiTm ' Sesancn hovs - '_:

6 Select Mail Class __ SEBLy pee 'Q

. Availabie: Selected:

7 Select Method of Payment
B Select Parent Majer

10 Select Penmi: Nurrber

11 Selact Transaction

] [+

GUI Report
allows users
to search by
Permit e
Number T

and/or
Transaction
ID .

1. Select Permit Number
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UNITED STATES

POSTAL SERVICE® IMpb - non eVS

The detailed information can be exported into numerous
different ways (excel, csv, HTM, or text file)

= BB T w0 W T
@3@|. hittpsed e rplmtusps.goviusp sdlabyserdet/mstidel P2-~ac | 'iﬁ’ 5::.6}

|'Expurt0pﬁonj.MicrnStmk... 3‘] ]
File  Edit Wiew Favorites  Toal:  Help

in'i JoKamw NG~ JUSPS~ | MS~= | USPSOther = |0 MSOther

he all Fokdess P. ?
E z Last updste: 1/7/16 L0:52:50 AM

Hon-Compliance Report-»Hon-Compliance Mailpece

Datarows: 17 | Data colums: O
Expart: | Whale report W Export Header and Footer: Edit Cistom Setings:..
—_————r MO Wamings BQ
Excel options: es warnings [
) Excel with plain text O .
O covhiek Export metric val as text
® Excel with farmetting ClExport headers 25 text
O 1 Excel with formalting aptions:
O Paintot  Delmitor: [Comma__ V7 ] Erbed ol images
Export Report Tite 1,89100,28126
] Export fiker detsit
Remove extra colsmm: 1,00100,00126
Do not prompt me again,
= = 90100,99102
Expart
99100,99102
99100,99102
99100,99102
A0 v
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UNITED STATES

POSTAL SERVICE® eVS Metrics

O eVS Package Performance Metrics Weekly Report is now posted on RIBBS:

e SILE e 2L InueR

A-F by Topic

Ly

La

eVS”®

Printable View

| RSS |
Intelligent Mail® .
Services Important Links
The Electronic Verification System (eVs
Address Quality ) Sy ) ( ) Quick Guide to Vs
Products enables parcel mailers to subnmit
- eV'S Publications & Instructions
Business Mail documentation and pay postage by
Acceptance transmitting electronic manifest files to the Vs File Layouts
Certifications eV'S database, which is part of the eV'S Approved Product List

PostalOne! system. Because V5 integrates
] 4 ) d USPS Package Performance Metrics
¥ v with other systems and business processes
ajoriMminor .
S A B for data collection and performance Vs Forms
MDA Customer measurement, eVS makes it easy for IMpb Cerfified Solutions Providers

Svc Help Desk customers to prepare and induct parcel

Industry Outreach

Move Update mailings, streamlining their internal business
MTAC processes as well as those with the Postal Service.
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UNITED STATES

POSTAL SERVICE® USPS Package Performance Metrics Report

*%| 12126015 I:'!HSHIE-IHE"5 1245815

Description Target sLA S T orans | 1211115

Thiz metric measures the time between when PTR receives the

Manifest Files | W5 Manifests Processing from | e¥s manifest files until when eVt completes payment processing Process completes within

Processing PTRtoeVs [senerates postages statements thatcan be viewed in =R, hours LGSR | SR | 71 ) 2B
PostalOne!/eVs)
Thiz metric measures the time between when PTR delivers the Report data is refreshed
Unmanifested Scans Reparting unmanif.'este-d scans data to eVl an.d when. e¥5 completes the gcs by 2 F:I'u'l CTonTuesdays 97.4% | 206 |100.0% | 100.0% | 100.0%
processing and makes the data availzble via the eVireports and First Day of the
onling manth

Thiz metric measures the time between when PTR delivers the

duplicate scans data to eVs, and when eV completes the Report data iz refrezhed

Duplicate Scans Reporti 95% 75.0% | 100.0% | 0.0% |100.0% | 100.0%
. Uplicate Snsheporting processing and makes the data availzble via the eVireports daily by 2 FMCT
eV5 Online :
Reports onling
A 'r:'l't}' Thiz metric measures the time between when PTR delivers the
vailabili N .
. . miz-zhipped scans data to eV, and when Vs completes the Report data iz refreshed
Mis-ch Scans Repart ' 95% 815% | 100.0% | 66.0% |100.0% | 100.0%
isshipped Scans Reparting processing and makes the data availzble via the eVireports daily by 2 FMCT
onling
Thiz metric measures the time between when PTR delivers the
IMpb Mon-Compli i Report data iz refrezhed
p !'np 1ance IMpb Ncn.n-Curn pliance data to Vs, ?nd wh |.!n g% completes the P E!JD ata is refres| 26.2% | 100.0% | 256% | s9.0% | 100.0%
Reporting processing and makes the data available via the V5 reports daily by 2 PMCT
goline
Mote: The target percentages reflect data available by the specified time or on the specified day. The expectation is 100% of the data
will be provided to customers and interfacing systems at the service level specified. For example, for a given metric, 95% of the data
will be provided within the timeframe,
Met or exceeded the
Legend:

threshold percentage
Within 80% of the
threshold percentage
Less than 80% of the
threshold percentage
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UNITED STATES

POSTAL SERVICE® Contingency Plan

O We received feedback to improve contingency process
« Streamlined the manual documentation of mailing by BMEU
* More repeated and aggressive communication across stakeholders

« Manage large CAPS debits upon restoration

O We will review enhanced contingency processes with mailers



UNITED STATES

POSTAL SERVICE ® eVS Refund

O eVS/PRS Refund requests:

All refund requests must be submitted within 60 days from the date of mailing;
otherwise, refund request may not be considered

» Under exceptional circumstances USPS may consider refund request
submitted after 60 days

« This 60-day policy mirrors PC Postage refund requests published in the DMM.
(DMM 604.9.3.2)

» Refund submissions cannot be open ended. All supporting documentation must
be provided timely.

» eVSisrequesting accurate postage payment. If USPS detects a system issue
postage payment is expected.



UNITED STATES .
POSTAL SERVICE® Exigency Rollback

O Evaluating Q1 Results
Q Targeted for early April
O At least 45 days notice

Q Price cell changes only
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UNITED STATES :
POSTAL SERVICE® Enterprise Payment

O USPS is upgrading its payment architecture for ACH payments. USPS will acquire and
implement software, equipment, and services to establish a secure,
self-service account management platform and centralized payment system
for commercial customers. The new system will provide a comprehensive view of customer
reports through a secure online portal and support multi-user access via unique log-in
credentials.

O Impact on other issues/Procedures:
« CAPS
* PostalOne!

* Mail Owners and Mail Service Providers

O Desired Results include Industry feedback related to the following:
» access to and design of the online account management and reporting features
» process for migrating existing payment accounts to the new system
» process of onboarding new users

» development of customer educational materials
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UNITED STATES Enterprise Payment

POSTAL SERVICE® System Release Schedule

Release Release Release
1 2 3
Enterprise Permit Non-permit
Payment products products
PO Boxes PostalOne! itca:'l\n/-:gSNOW
Online :
e (ACH debit)
BCG Online AEC, /
SSACS
Customer Enroliment ?
Registration PC Postage
t7; géﬁférgﬁ;Hpgggleer;tir;gjsglRS will be retired as part of C AP S.I.
; gi(lj'%rlzsgtilfcrge&tifrg;rseglr?:ngzlzsce)rvices (SSACS) e AC H E M R S-I-

Onlinet
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UNITED STATES
POSTAL SERVICE®

USPS will assist with one-
time account migration for
customers with multiple
boxes and services

Customer completes
account migration
spreadsheet with account
info
(CRIDs, Box #, ZIP, Size)

USPS validates account
migration spreadsheet
and associates
boxes/services with
CRIDs

New BCG customer will

create BCG user account

& CRID

Customer registers in the
BCG for Enterprise PO
Boxes Online (ePOBOL)

Customer (with USPS
assistance if needed)
associates Enterprise
Payment Account with
CRIDs/Boxes

Current CAPS customers
may migrate their CAPS
account number to
Enterprise Payment

[ | Customer registers in the
BCG for Enterprise

Payment and creates
Enterprise Payment
Account

Enterprise Payment
Release 1: PO Box, Callers & Reserve Services

Customer views
associated PO Boxes,
Caller and Reserve
Services in ePOBOL

USPS generates
notification reminders
(email, SMS) for account
fees and renewals

PO Box Account fees and
renewals are paid through
Enterprise Payment
Account

Transaction details are

displayed on Enterprise

Payment Account Portal
reports




UNITED STATES Enterprise Payment

POSTAL SERVICE® Link Boxes to Payment Account

0 Once you have an Enterprise Payment Account(s), you need to associate your Payment
Account(s) with your box(es)

* Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete
any rows that have not been validated.

» Fill out the Enterprise Payment Account column for each box using the new Enterprise
Payment Account(s) you've just created

« Send this spreadsheet to the Migration Team

« The Migration Team will manually link your boxes to the Payment Accounts you've
provided

* The Migration Team will inform you when the migration is complete and you are able
to start managing your boxes online

Completed by the Customer Completed by the USPS Migration Team
Step 1 Step 3

Company Name  ZIP Code Box # Box Size CRID Enterprise Payment Account # EPOBOL Validated? Cust Reg Validated? Error Reason
BANK OF AMERICA 10101 10136(C 100001 1234567891 Y Y

BANK OF AMERICA 10101A 10137|C 100001 1234567891 Y Y
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Onboarding

Configure

Manage

Reporting

)
)
)
)

Create

e-Payment

Account

Configure
Automatic
Payments

Assign PO Boxes
to Ent Pay Accts
& Location

View Boxes
by Location

Link Boxes
to Payment
Account

Add & Delete
Account
Notifications

Add & Delete
PO Boxes

View Boxes
by Due Date

Designate
User
Roles

Synchronize
Renewal
Due Date

Request
a Refund

Custom
Reporting
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UNITED STATES Enterprise Payment

POSTAL SERVICE® Work Group #1773

o Payment Modernization Work Group #173 Leads
= Industry

= Michelle Hilston mhilston@csinc.com

= John Whittington John.Whittington@timeinc.com
= USPS

= John Byrne John.P.Byrne@usps.gov

= Jennifer Howard Jennifer.L.Howard@usps.gov

=  Meetings
= Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20)
= Face-to-Face: 8:30-10 am Thursday 1/14, 1P410
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