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® Agenda: First-Class Mail 

 Action Items Review 

 Pulse of the Industry 

● Enterprise Payment 

● PostalOne! Help Desk Webinar 

 Updates 

● By/For: 5,000 Piece Exception 

● eInduction Updates 

● Move Update 

● Exigency Rollback 

● A/B Testing 

● Undocumented Process 

● System Issues 

● Truck Arrival and Multi-Stop Start-the-Clock 

● Automated Business Reply Mail 

● Task Team 23: Full-Service & eInduction Mailer Testing 

● Mailer Scorecard Status 
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® First-Class Mail – Action Items 

Action Item 
Response / Corrective Action / 

Update 

Check with Gary Reblin to ensure IMb Shared Mail will 

not have an impact or create undocumented pieces  
Slide follows 

New Policy Publication 

• Add link to Change Log item to take user to the 

specific change within the publication. 

• Create FAQ based on customer comments on 

New Policy Publication 

Slide follows 

Display Postage Assessment for eInduction on Mailer 

Scorecard in the December 1, 2015 on the eDoc 

Submitter view 

Side follows 

Display Postage Assessment for Seamless on Mailer 

Scorecard in the January 3, 2016 on the eDoc Submitter 

view 

This due date was moved to February 1st 

due to the scorecard not being ready for the 

change. 

USPS will reach out to the mailers and explain how we 

will verify mail in the event that we need to remove the 

MERLIN machines 

USPS is not planning to retire Merlin until the 

rollout of Seamless Acceptance 

Display UAA metrics on the Mailer Scorecard. Currently 

displaying in drill under warnings. 

CR 8581 is tentatively scheduled for R43 

release 
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® 

Action Items 

IMb Shared Mail 

 Undocumented are identified by using the MID in the IMb 

 MIDs for Shared Mail are unique 

 No undocumented piece will be attributed to mail owners or MSPs  
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Action Items 

Streamlined Mail Entry for Letters and Flats 

 Initial draft of publication created and posted to RIBBS in November 2015 

• https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/Streamlined

MailEntryPublication.pdf  

 Industry feedback period extended to January 23rd 2016 

• Solicited feedback from mailer associations and MTAC workgroups and user 

groups  

• E-mail comments to MailAcceptancePub@usps.gov 

 

 USPS currently reviewing/incorporating industry comments 
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Action Items 

Streamlined Mail Entry for Letters and Flats 

 IDEAlliance recommended a restructure of the publication 

• Separate the contents to dedicated documents 

• DMM: Mailing Requirements 

• Publication: Policy 

• User Guides 

• Technical Specifications 

 

 USPS sending document mapping to IDEAlliance  

 Will review improvements with IDEAlliance before final publication  

 



® Publication Mapping 
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® 

Action Items 

Mailer Scorecard Enhancement 

 The eInduction tab on the mailer scorecard now displays total postage assessment 

amount  
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Enterprise Payment 

USPS is upgrading its payment architecture for ACH payments. USPS will acquire and 

implement software, equipment, and services to establish a secure,  

self-service account management platform and centralized payment system  

for commercial customers. The new system will provide a comprehensive view of customer 

reports through a secure online portal and support multi-user access via unique log-in 

credentials.  

 Impact on other issues/Procedures:  

• CAPS  

• PostalOne!  

• Mail Owners and Mail Service Providers  

 Desired Results include Industry feedback related to the following:  

• access to and design of the online account management and reporting features  

• process for migrating existing payment accounts to the new system  

• process of onboarding new users  

• development of customer educational materials  
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Enterprise Payment 

System Release Schedule 

Enterprise 
Payment 

PO Boxes 
Online 

BCG 

Customer 
Registration 

Release 
1 

Permit 
products  

PostalOne! 

eVS 

Online 
Enrollment 

CAPS† 

eACH 
Online† 

Release 
2 

Non-permit 
products 

StampsNow 

NCMS  
(ACH debit) 

AEC₁ / 
SSACS₂ 

PC Postage  

EMRS† 

Release 
3 

† CAPS, eACH Online, and EMRS will be retired as part of 

the Enterprise Payment project 

₁ Address Element Correction (AEC) 

₂ Single Source Address Change Services (SSACS) 
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Enterprise Payment 

Release 1: PO Box, Callers & Reserve Services 

USPS will assist with one-
time account migration for 

customers with multiple 
boxes and services 

Customer completes 
account migration 

spreadsheet with account 
info  

(CRIDs, Box #, ZIP, Size) 

USPS validates account 
migration spreadsheet 

and associates 
boxes/services with 

CRIDs 

New BCG customer will 
create BCG user account 

& CRID 

Customer registers in the 
BCG for Enterprise 

Payment and creates 
Enterprise Payment 

Account 

Current CAPS customers 
may migrate their CAPS 

account number to 
Enterprise Payment 

Customer (with USPS 
assistance if needed)  
associates Enterprise 
Payment Account with 

CRIDs/Boxes 

Customer registers in the 
BCG for Enterprise PO 

Boxes Online (ePOBOL) 

Customer views 
associated PO Boxes, 

Caller and Reserve 
Services in ePOBOL 

USPS generates 
notification reminders 

(email, SMS) for account 
fees and renewals 

PO Box Account fees and 
renewals are paid through 

Enterprise Payment 
Account 

Transaction details are 
displayed on Enterprise 
Payment Account Portal 

reports 
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Step 3

Company Name ZIP Code Box # Box Size CRID Enterprise Payment Account #

BANK OF AMERICA 10101 10136 C 100001 1234567891 Y Y

BANK OF AMERICA 10101A 10137 C 100001 1234567891 Y Y

Completed by the Customer

EPOBOL Validated? Cust Reg Validated? Error Reason

Completed by the USPS Migration Team

Step 1

Enterprise Payment 

Link Boxes to Payment Account 

 Once you have an Enterprise Payment Account(s), you need to associate your Payment 

Account(s) with your box(es)  

1. Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete 

any rows that have not been validated. 

2. Fill out the Enterprise Payment Account column for each box using the new Enterprise 

Payment Account(s) you’ve just created 

3. Send this spreadsheet to the Migration Team   

4. The Migration Team will manually link your boxes to the Payment Accounts you’ve 

provided 

• The Migration Team will inform you when the migration is complete and you are able 

to start managing your boxes online 
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Designate  

User 

Roles 

Link Boxes 

to Payment 

Account  

Create  

e-Payment  

Account 

PO BOX 

Validation 

Synchronize 

Renewal  

Due Date 

Add & Delete  

Account 

Notifications 

Configure 

Automatic 

Payments 

Designate  

Payment  

Method 

Enterprise Payment 

Release 1: Enterprise Payment Functions 

Request  

a Refund 

Add & Delete 

PO Boxes 

Assign PO Boxes  

to Ent Pay Accts  

& Location 

Bulk Uploads of  

PO Box Linking  

& De-Linking 

Custom  

Reporting 

View Boxes  

by Due Date 

View Boxes  

by Location 

View Payment  

Transactions 

Onboarding 

Configure 

Manage 

Reporting 
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Enterprise Payment 

Work Group  #173 

 Payment Modernization Work Group #173 Leads 

 Industry 

 Michelle Hilston mhilston@csinc.com 

 John Whittington John.Whittington@timeinc.com 

 USPS 

 John Byrne John.P.Byrne@usps.gov 

 Jennifer Howard Jennifer.L.Howard@usps.gov 

 

 Meetings 

 Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20) 

 Face-to-Face: 8:30-10 am Thursday 1/14, 1P410 

 

 

 

 

mailto:mhilston@csinc.com
mailto:John.Whittington@timeinc.com
mailto:John.P.Byrne@usps.gov
mailto:Jennifer.L.Howard@usps.gov


® 

14 

PostalOne! Help Desk Webinar 

 USPS PostalOne! Help Desk Issue Resolution and Communication Tracking 

Webinar was held in December 

• Recording can be reviewed at:  

https://ribbs.usps.gov/mtac/documents/tech_guides/webinararchives/2015We

binars/HelpDeskProcessPowerpoint.pdf 

 

https://ribbs.usps.gov/mtac/documents/tech_guides/webinararchives/2015Webinars/HelpDeskProcessPowerpoint.pdf
https://ribbs.usps.gov/mtac/documents/tech_guides/webinararchives/2015Webinars/HelpDeskProcessPowerpoint.pdf
https://ribbs.usps.gov/mtac/documents/tech_guides/webinararchives/2015Webinars/HelpDeskProcessPowerpoint.pdf


® By/For: 5,000 Piece Exception 

 How it works:  Regardless of mailing size, Mail Service Providers (MSPs) that provide 

mail volume to other MSPs are still required to meet the By/For requirement if the mail 

volume provided to the second MSP is part of a mailing over 5,000 pieces prepared by 

the first MSP 

 For example:   

● A well-known bank (large volume mailer) plans to mail 10,000 pieces. The bank 

provides all 10,000 pieces to “MSP A”. “MSP A” mails 9,000 of the pieces and 

provides 1,000 pieces to “MSP B” for preparation 

● The Mail Owner must be identified in the eDoc by “MSP A”. If “MSP B” is aware 

that the 1,000 pieces provided by “MSP A” were from a mailing over 5,000 pieces 

(large volume mailer), or if “MSP B” is aware that the “bank” generally mails more 

than 5,000 pieces in a mailing they are required to provide Mail Owner information 

for those 1,000 pieces 

 Exception:  Mail owner information does not have to be provided when fewer than 

5,000 pieces are in a mailing for a Mail Owner. For Nonprofit prices, a Mail Owner 

must be identified for every mailpiece claiming the Nonprofit rate  
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® eInduction: Postage Statement Cancellation 

 eInduction now supports a 10 minute window between postage statement cancellation 

and re-submission 

• Support for partial cancellations added in Jan 3 release 

• Resubmit can start 10 minutes after cancellation transaction completes 
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® eInduction: Postage Assessment Timeline 

 eInduction automated assessments will start following USPS and mailer validation of 

the Mailer Scorecard 

• Internal USPS testing phase I complete, phase II ongoing 

• Limited mailer testing starts this month 

• Target: Errors logged after June 1 2016 are assessed using automated process 

18 



® Move Update 

 Currently in discussion to release the Federal Register notice from Jim Wilson’s office 

separately from the census message Federal Register Notice 
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® Exigency Rollback 

 Evaluating Q1 Results 

 Targeted for early April  

 At least 45 days notice 

 Price cell changes only  
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® A/B Testing 

 eDoc requirements for A/B Testing will be covered on special session of UG1 next 

week 
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® 

Undocumented Process 

Barcoded Pieces not in eDoc  

 While in Seamless Parallel, mailers should adjust processed whenever possible to 

include all barcoded piece in eDoc 

 For any remaining barcoded pieces that can’t be included in the eDoc, the USPS and  

mailer will have a joint process to identify the reasons and piece count 

• Mailer: Provide reasons to USPS for why barcoded pieces could not be included in eDoc 

• Mailer: Create process to count barcoded pieces not in eDoc 

• USPS:  Validate mailer process to identify barcoded pieces not in eDoc  

• Review sample of physical mailpieces 

• Observe process to count barcoded pieces not in eDoc 

• Confirm mailer provided count is accurate  

 Approve mailer transition to Seamless 

 Monthly, mailer must provide monthly count of barcoded pieces not in eDoc  

● Count of pieces by reason established during initial process validation  

 Periodic audit of mailer process to count barcoded pieces not in eDoc  
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® System Issues 

How does Seamless Acceptance handle undocumented pieces caused by outages or 

upload failures? 

 If a file is uploaded within 10 days of the scan occurring the system will automatically re-

associate the IMb to the eDoc. The undocumented piece will be removed from the Mailer 

Scorecard reports and assessments.  

 If a file is uploaded between 10 days and 30 days assuming it’s prior to the 10th of the 

month data is manually recast and the system will reassociate the IMb to the eDoc. The 

undocumented piece will be removed from the Mailer Scorecard reports and 

assessments 

 If a file is uploaded outside of 30 days or past the 10th data cannot be recast. A list of job 

numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne! 

team. The analyst will work with individual mailers to reduce assessment charges (i.e. 

undocumented).  These pieces would not be removed from the Mailer Scorecard or the 

Postage Assessment report   

 If a file cannot be uploaded to PostalOne! at all the data cannot be recast.  Mailers must 

report these instances to the Help Desk and a ticket will be assigned.  A list of job 

numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne! 

Help Desk. The analyst will work with individual mailers to reduce assessment charges 

(i.e. undocumented).  These pieces would not be removed from the Mailer Scorecard or 

the Postage Assessment report   
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® System Issues 

In the event of a system outage near end of assessment period: 

  If there is a system outage around the 10th of the month and processing of data has not 

finalized- what is our process going to look like 

● USPS has the ability to hold the assessment generation. Notification will be sent  to the 

industry alerting them of the delay in assessments.  

● Assessments will be generated once system processing is caught up 
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® Truck Arrival and Multi-Stop Start-the-Clock 

The Industry has requested two changes to improve Start-The-Clock (STC) 

1. Use facility arrived time vs. unload start time 

2. Address the impact of delays on multi-Stop appointments 

 USPS Operations has started instructing dock employees to log appointment arrivals 

on the truck arrival time at the facility 

● SV devices support appointment arrival before the truck is at a dock door 

● Arrival time will be recorded as the time the driver checks in with the dock employee 

● Field was notified during peak, communication will continue 

● Please contact the FAST help desk if there are any issues with the new process 

 System uses the original appointment time when a multi-stop appointment is delayed 

at an earlier stop beyond USPS allowed unload duration.  

● This will only apply to appointments created as multi-stop in FAST 
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® ABRM 

Current Process 

• Customer goes to local office & manually completes 
Form 6805-BRM/QBRM application & 3615-Permit 
application 

Step 1 

• Permit Office verifies completion of forms, assigns a 
permit number, & manually completes required fields 
on Form 6805 

Step 2 

• Hardcopy of Form 6805 is scanned&  emailed, mailed, 
or faxed to AMS office for ZIP+4 assignment  Step 3 

• AMS office assigns ZIP+4, completes the required 
fields, & returns Form 6805 to Permit Office Step 4 

• Permit Office provides customer with copy of Form 6805, 
completing sections 1-3, containing BRM information & 
assigned ZIP+4 code(s) 

Step 5 
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® ABRM 

Drawbacks of Current Process 

• Process is entirely manual – this takes time and is dependent on people moving the 

process forward 

• Delays in local office submitting application to AMS 

• Incorrect or missing information on application (resulting in re-starting the application) 

• Exceptions causing delays in ZIP+4 assignment:  

• Certain cities have specific ZIP+4 assignments for BRM, which require manual 

assignment 

• Route assignments, which temporarily lock the ZIP Code database 
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® ABRM 

(Proposed) Future Process 

• Customer logs into BCG and completes electronic 
application Step 1 

• Application automatically sent to: Post Office of Permit 
request (housed in pending database); MY PO (retail 
window); BMEU (notification) 

Step 2 

• Post Office of permit origin completes Form 6805 and 
system electronically submits ZIP+4 assignment to 
AMS 

Step 3 

• AMS assigns ZIP+4. Customer is notified through BCG 
& email of BRM approval. Cc: BME, Permit Office, AMS 
Close pending database. 

Step 4 

• Customer uses ABRM tool to create BRM artwork. 
Step 5 
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® ABRM 

Benefits of (Proposed) Future Process: 

• Process would be automated, providing visibility & reliability 

• Streamlines the process between stakeholders, customers, permit office, and AMS 

• Provides real time automated check of required fields on Forms 6805 and 3615, 
reducing errors and missing data 

• Provides visibility into submission status and any delayed responses 

• Capability still available for customers who want to open an account in person 
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® 

Task Team 23: Full-Service & eInduction 

 Mailer Testing 

 USPS has been extensively testing Mailer Scorecard internally  

 Reaching out to select mailers to validate there are no additional issues  

 After validation, USPS will notify the industry that scorecard is ready for use 

 Any remaining open issues will be posted to RIBBS 

 Report any anomalies to the USPS Help Desk for investigation  

(800) 522-9085 

postalone@email.usps.gov 

15 
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Mailer Scorecard Status 
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eInduction 

Industry Testing 

1/17 

Full Service 

Industry Testing 

1/31 

Seamless 

Industry Testing 

1/31 

Overview and Timeline 

 Same data set for error count, drills, 

and postage assessment 

 Pieces in Error vs Errors  

 Missing Detailed Errors in Combined 

Mailing 

 Mail Owner Scorecard – Missing Errors  

 Rounding Errors over Threshold 

 Same data set for error count, drills, 

and postage assessment 

 Exclude barcode ID 93 from 

undocumented 

 Multi-million piece metered mailings  

 

 Postage statement cancellation 

 Colocated DDU containers 

 Payment error with multiple mailings 

 



® Full-Service 
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® 

Full-Service 

1/31 Enhancements  

41 

Field Description 

# of Errors vs # of Pieces in 

Errors 

In some cases, the number of errors does not match the number of 

pieces/HUs/containers in error when it should.    

 

Those two values should always match for Unlinked Copal, MID, STID, and Entry 

Facility errors.  Those two values may not match for by/for or barcode uniqueness 

when more than one error is logged on a piece/HU/container.    

 

Drill reports from the mailer scorecard will reflect the numb.  The assessment 

amount will reflect the number of pieces/HUs/containers in error of errors. (3630)  

Detailed Errors  Detailed full-service errors are missing in the detailed error report for all but one 

postage statements in a combined mailing.  All errors are included in the mailer 

scorecard, errors by error type report, and job error type report. (3694)  

Detailed Errors - Mail Owner  

& Mail Owner Scorecard 

Mail owner information is missing in the detailed error report and full-service errors 

are missing on the Mail Owner scorecard when a mailing receives By/For Error 7110 

and did not have any Mail Owner information on the mail.dat .mpa file. (3633)  

Mail Owner/Mail Preparer 

Scorecard   

Mail Owner/Mail Preparer scorecard is missing full-service errors for a mailing when 

the mailing was processed on multiple threads within SASP.  These errors will be 

visible on the eDoc submitter scorecard.  (3675) 

Postage Assessment  Postage assessment incorrectly counts partial errors over threshold.  The system 

should only include full errors to determine how many errors exceeded the threshold 

and should be included in the postage assessment calculation. (3579)  

MID & STID  Mail Owner scorecard does not include STID and MID errors when the mail owner is 

identified using a publication number.   On the eDoc Submitter scorecard, the Mail 

Owner will not be displayed at the detailed error level for STID and MID errors when 

the mail owner was identified using a publication number.  (3711)  



® Seamless Acceptance 
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® 

Seamless Acceptance 

1/3 Enhancements 

43 

Field Description  

Summary, Drills, 

Assessments 

Use the same data set for scorecard error counts, drills, and rolling 

postage assessment (3450) 

Nesting/Sortation (MPE) 
Do not update nesting/sortation (MPE) errors after the 10th day of the 

next month (3578) 

Undocumented  
Exclude mailpiece scans with barcode ID 93 from undocumented when 

the MID and Serial Number were provided in eDoc (8237) 



® 

Seamless Acceptance 

1/31 Enhancements 
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Field Description  

Undocumented Performance issue causing delays when importing large (multi-million 

piece) mail.dat jobs may cause undocumented pieces to temporarily 

appear on the mailer scorecard. (8462/3610) 



® eInduction 
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® 

eInduction 

1/3 Enhancements 

46 

Field Description 

Shipping Summary Report Include the facility name in addition to the locale key  (BNS 378) 

Add columns to display any post-induction assessable errors including 

misshipped, zone, EPD, payment, and duplicate  (BNS 378) 

Postage Statement 

Cancellation 
Allow mailers to cancel a portion of a postage statement (8317) 

Handle container-level cancel and update submissions when sent in 

under the recommended time period (30 minutes) (8483) 

Zone Skip zone verification when the container is marked as “N” in the Accept 

Misshipped field, container was incorrectly accepted at a misshipped 

entry location, and the container does not include a Continuous MID  

(8513) 

Postage Assessment Correctly calculate zone and EPD postage when a non-DDU container is 

inducted at a site that is co-located with a DDU  (8677) 

Correctly calculate payment postage due when multiple non-finalized 

sibling containers receive an unload scan at the same timestamp 

(HH24:MI:SS) (8687)  
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eInduction 

Upcoming Enhancement 

47 

 

 

Field Description 

Payment Payment errors  are logged incorrectly when a container is included on 

multiple mailings, one of which has a postage statement for the 

container that has been finalized   

1/17 

Field Description 

Postage Assessment Low Postage Assessment amount for extra containers with a MID from a 

co-palletized eDoc submitter CRID 

March 
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® Agenda: Periodicals 

 Action Items Review 

 Pulse of the Industry 

● eInduction Updates 

● System Issues 

 Updates 

● By/For: 5,000 Piece Exception 

● Move Update 

● Exigency Rollback 

● ABRM 

● A/B Testing 

● Truck Arrival and Multi-Stop Start-the-Clock 

● Undocumented Process 

● MERLIN 

● Task Team 23: Full-Service & eInduction Mailer Testing 

● Mailer Scorecard Status 

 

 

 

 

2 



® Periodicals – Action Items 

Action Item 
Response / Corrective Action / 

Update 

The Enterprise Payment workgroup needs to draw up a 

list of scenarios for access to payment accounts by Mail 

Owners, MSPs and other third parties 

• When a MSP CAPs account is being used 

against Mail Owner’s PO Box 

Slide follows 

Can USPS Retail accept one check to pay Box rental, 

Accounting Fee, and Permit Fees today? 

Today Accounting & Permit Fes Yes.  Box 

Rental is a separate system with a separate 

check.  New system can do all three with one 

check.   

Display Postage Assessment for eInduction on Mailer 

Scorecard in the December 1, 2015 on the eDoc 

Submitter view 

Slide follows 

Display Postage Assessment for Seamless on Mailer 

Scorecard in the January 3, 2016 on the eDoc Submitter 

view 

This due date was moved to February 1st 

due to the scorecard not being ready for the 

change. 
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® Periodicals – Action Items 

Action Item 
Response / Corrective Action / 

Update 

Provide a Mail Owner report to view Third Party Shipper 

Errors 

• Report view should display at the Mail Owner 

level by the eDoc submitter and transportation 

carrier who is responsible for the error(s) 

• Review Mailer Scorecard to evaluate if similar 

revisions are require 

• Share eInduction User Group 3 

Slide follows 

New Policy Publication - Streamlined Mail Entry for 

Letters and Flats 

• Add link to Change Log item to take user to the 

specific change within the publication -

Streamlined Mail Entry for Letters and Flats 

• Create FAQ based on customer comments on 

New Policy Publication - Streamlined Mail Entry 

for Letters and Flats 

Slide follows 

 

January MTAC Session review FAQs for Streamlined Mail 

Entry Letters and Flats 

USPS is still receiving feedback on 

Streamlined Mail Entry Letters and Flats 

which will provide material for FAQ 

4 
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BCG user 

or BSA 
Acct Mgmt 

Reports 

(Activity) 

Reports 

(Financial) 

EPOBOL 
Mail Owner x x x x 

MSP x 

PostalOne! 

Mail Owner x x x x 

MSP x x x 

Software 

Vendor 

Auditor x x 

eVS 

Mail Owner x x x x 

MSP x x x 

Software 

Vendor 

CAPS 
Mail Owner x x x x 

MSP x x 

EMRS Mail Owner x x x x 

Action Items 
Enterprise Payment: Potential User Access - Current 
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User Type Payment 

Setup 

Pay 

Permit 

Pay 

Postage 

Manage 

Permit 

Reports 

Activity 

Reports 

(Fin) 

Scenario A 
Mail Owner x x x x 

MSP x x x x 

Scenario B 
Mail Owner x x x x x x 

MSP x 

Action Items 
Enterprise Payment Access - Permits 

Scenario A: Permit mailer(mail owner) uses a Mail Service Provider(MSP).  

  MSP pays quarterly permit fee, drops mailings on mail owner’s behalf, monitors 

mailing costs. Mailing postage paid via mail owner ACH debit.  

Scenario B: Permit mailer uses an MSP. MSP drops mailings on mail owner’s behalf, monitors 

all activity. All payment is managed and executed by the mail owner. 



® 

User Type Payment 

Setup 

Pay 

Permit 

Pay 

Postage 

Pay 

Boxes 

Manage 

Permit 

Manage 

Boxes 

Reports 

(Activity) 

Reports 

(Fin) 

Scenario C 
BRM Cust. x x x x 

MSP x x x x x x 

Scenario D 
BRM Cust. x x x x x 

MSP x x x x x 

Action Items 
Enterprise Payment Access – PO Boxes 

Scenario C: Business Reply Mail customer (BRM customer) uses an MSP. MSP pays quarterly 

BRM permit fee, annual PO Box renewal, collects mail. Reply mail postage paid 

via mail  ACH debit.  

Scenario D: BRM customer uses an MSP. MSP pays quarterly BRM permit fee, postage, and 

collects mail. BRM customer pays annual renewal fee and directly manages the 

PO boxes.  
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Enterprise Payment 

USPS is upgrading its payment architecture for ACH payments. USPS will acquire and 

implement software, equipment, and services to establish a secure,  

self-service account management platform and centralized payment system  

for commercial customers. The new system will provide a comprehensive view of customer 

reports through a secure online portal and support multi-user access via unique log-in 

credentials.  

 Impact on other issues/Procedures:  

• CAPS  

• PostalOne!  

• Mail Owners and Mail Service Providers  

 Desired Results include Industry feedback related to the following:  

• access to and design of the online account management and reporting features  

• process for migrating existing payment accounts to the new system  

• process of onboarding new users  

• development of customer educational materials  
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Enterprise Payment 

System Release Schedule 

Enterprise 
Payment 

PO Boxes 
Online 

BCG 

Customer 
Registration 

Release 
1 

Permit 
products  

PostalOne! 

eVS 

Online 
Enrollment 

CAPS† 

eACH 
Online† 

Release 
2 

Non-permit 
products 

StampsNow 

NCMS  
(ACH debit) 

AEC₁ / 
SSACS₂ 

PC Postage  

EMRS† 

Release 
3 

† CAPS, eACH Online, and EMRS will be retired as part of 

the Enterprise Payment project 

₁ Address Element Correction (AEC) 

₂ Single Source Address Change Services (SSACS) 



Enterprise Payment 

Release 1: PO Box, Callers & Reserve Services 

USPS will assist with one-
time account migration for 

customers with multiple 
boxes and services 

Customer completes 
account migration 

spreadsheet with account 
info  

(CRIDs, Box #, ZIP, Size) 

USPS validates account 
migration spreadsheet 

and associates 
boxes/services with 

CRIDs 

New BCG customer will 
create BCG user account 

& CRID 

Customer registers in the 
BCG for Enterprise 

Payment and creates 
Enterprise Payment 

Account 

Current CAPS customers 
may migrate their CAPS 

account number to 
Enterprise Payment 

Customer (with USPS 
assistance if needed)  
associates Enterprise 
Payment Account with 

CRIDs/Boxes 

Customer registers in the 
BCG for Enterprise PO 

Boxes Online (ePOBOL) 

Customer views 
associated PO Boxes, 

Caller and Reserve 
Services in ePOBOL 

USPS generates 
notification reminders 

(email, SMS) for account 
fees and renewals 

PO Box Account fees and 
renewals are paid through 

Enterprise Payment 
Account 

Transaction details are 
displayed on Enterprise 
Payment Account Portal 

reports 

18 



19 

Step 3

Company Name ZIP Code Box # Box Size CRID Enterprise Payment Account #

BANK OF AMERICA 10101 10136 C 100001 1234567891 Y Y

BANK OF AMERICA 10101A 10137 C 100001 1234567891 Y Y

Completed by the Customer

EPOBOL Validated? Cust Reg Validated? Error Reason

Completed by the USPS Migration Team

Step 1

Enterprise Payment 

Link Boxes to Payment Account 

Once you have an Enterprise Payment Account(s), you need to associate your Payment 

Account(s) with your box(es)  

1. Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete 

any rows that have not been validated. 

2. Fill out the Enterprise Payment Account column for each box using the new Enterprise 

Payment Account(s) you’ve just created 

3. Send this spreadsheet to the Migration Team   

4. The Migration Team will manually link your boxes to the Payment Accounts you’ve 

provided 

• The Migration Team will inform you when the migration is complete and you are able 

to start managing your boxes online 
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Designate  

User 

Roles 

Link Boxes 

to Payment 

Account  

Create  

e-Payment  

Account 

PO BOX 

Validation 

Synchronize 

Renewal  

Due Date 

Add & Delete  

Account 

Notifications 

Configure 

Automatic 

Payments 

Designate  

Payment  

Method 

Enterprise Payment 

Release 1: Enterprise Payment Functions 

Request  

a Refund 

Add & Delete 

PO Boxes 

Assign PO Boxes  

to Ent Pay Accts  

& Location 

Bulk Uploads of  

PO Box Linking  

& De-Linking 

Custom  

Reporting 

View Boxes  

by Due Date 

View Boxes  

by Location 

View Payment  

Transactions 

Onboarding 

Configure 

Manage 

Reporting 
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Enterprise Payment 

Work Group  #173 

 Payment Modernization Work Group #173 Leads 

 Industry 

 Michelle Hilston mhilston@csinc.com 

 John Whittington John.Whittington@timeinc.com 

 USPS 

 John Byrne John.P.Byrne@usps.gov 

 Jennifer Howard Jennifer.L.Howard@usps.gov 

 

 Meetings 

 Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20) 

 Face-to-Face: 8:30-10 am Thursday 1/14, 1P410 

 

 

 

 

mailto:mhilston@csinc.com
mailto:John.Whittington@timeinc.com
mailto:John.P.Byrne@usps.gov
mailto:Jennifer.L.Howard@usps.gov


® 

Action Items 

eInduction: Mail Owner Report for Third Party Shippers 

 Mail Owner view on Scorecard  

● Scheduled for the March Release 

● Report displays at the Mail Owner level by the eDoc submitter and transportation 

carrier who is responsible for the error(s) 
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® 

Action Items 

Mailer Scorecard Enhancement 

The eInduction tab on the mailer scorecard now displays total postage assessment 

amount  

9 



® 

Action Items 

Streamlined Mail Entry for Letters and Flats 

 Initial draft of publication created and posted to RIBBS in November 2015 

• https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/Str

eamlinedMailEntryPublication.pdf  

 Industry feedback period extended to January 23rd 2016 

• Solicited feedback from mailer associations and MTAC workgroups and 

user groups  

•  E-mail comments to MailAcceptancePub@usps.gov 
 

 USPS currently reviewing/incorporating industry comments 
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® 

11 

Action Items 

Streamlined Mail Entry for Letters and Flats 

 IDEAlliance recommended a restructure of the publication 

• Separate the contents to dedicated documents 

• DMM: Mailing Requirements 

• Publication: Policy 

• User Guides 

• Technical Specifications 

 

 USPS sending document mapping to IDEAlliance  

 Will review improvements with IDEAlliance before final publication  

 



® Publication Mapping 

69 



® eInduction: Postage Statement Cancellation 

eInduction now supports a 10 minute window between postage statement 

cancellation and re-submission 

 Support for partial cancellations added in Jan 3 release 

 Resubmit can start 10 minutes after cancellation transaction completes 
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® eInduction: Postage Assessment Timeline 

eInduction automated assessments will start following USPS and mailer validation 

of the Mailer Scorecard 

 Internal USPS testing phase I complete, phase II ongoing 

 Limited mailer testing starts this month 

 Target: Errors logged after June 1 2016 are assessed using automated process 

13 



® System Issues 

How does Seamless Acceptance handle undocumented pieces caused by outages or 

upload failures? 

 If a file is uploaded within 10 days of the scan occurring the system will automatically re-

associate the IMb to the eDoc. The undocumented piece will be removed from the Mailer 

Scorecard reports and assessments.  

 If a file is uploaded between 10 days and 30 days assuming it’s prior to the 10th of the 

month data is manually recast and the system will reassociate the IMb to the eDoc. The 

undocumented piece will be removed from the Mailer Scorecard reports and 

assessments 

 If a file is uploaded outside of 30 days or past the 10th data cannot be recast. A list of job 

numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne! 

team. The analyst will work with individual mailers to reduce assessment charges (i.e. 

undocumented).  These pieces would not be removed from the Mailer Scorecard or the 

Postage Assessment report   

 If a file cannot be uploaded to PostalOne! at all the data cannot be recast.  Mailers must 

report these instances to the Help Desk and a ticket will be assigned.  A list of job 

numbers, including piece counts, will be provided to a BMS Analyst by the PostalOne! 

Help Desk. The analyst will work with individual mailers to reduce assessment charges 

(i.e. undocumented).  These pieces would not be removed from the Mailer Scorecard or 

the Postage Assessment report   
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® System Issues 

In the event of a system outage: 

  If there is a system outage around the 10th of the month and processing of data has not 

finalized- what is our process going to look like 

● USPS has the ability to hold the assessment generation. Notification will be sent  to the 

industry alerting them of the delay in assessments.  

● Assessments will be generated once system processing is caught up 
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® By/For: 5,000 Piece Exception 

 How it works:  Regardless of mailing size, Mail Service Providers (MSPs) that provide mail 

volume to other MSPs are still required to meet the By/For requirement if the mail volume 

provided to the second MSP is part of a mailing over 5,000 pieces prepared by the first MSP 

 For example:   

● A well-known bank (large volume mailer) plans to mail 10,000 pieces. The bank provides 

all 10,000 pieces to “MSP A”. “MSP A” mails 9,000 of the pieces and provides 1,000 

pieces to “MSP B” for preparation 

● The Mail Owner must be identified in the eDoc by “MSP A”. If “MSP B” is aware that the 

1,000 pieces provided by “MSP A” were from a mailing over 5,000 pieces (large volume 

mailer), or if “MSP B” is aware that the “bank” generally mails more than 5,000 pieces in 

a mailing they are required to provide Mail Owner information for those 1,000 pieces 

 Exception:  Mail owner information does not have to be provided when fewer than 5,000 

pieces are in a mailing for a Mail Owner. For Nonprofit prices, a Mail Owner must be 

identified for every mailpiece claiming the Nonprofit rate  
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® Move Update 

 Currently in discussion to release the Federal Register notice from Jim Wilson’s office 

separately from the census message Federal Register Notice 
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® Exigency Rollback 

 Evaluating Q1 Results 

 Targeted for early April  

 At least 45 days notice 

 Price cell changes only  

25 



® ABRM 

Current Process 

• Customer goes to local office & manually completes 
Form 6805-BRM/QBRM application & 3615-Permit 
application 

Step 1 

• Permit Office verifies completion of forms, assigns a 
permit number, & manually completes required fields 
on Form 6805 

Step 2 

• Hardcopy of Form 6805 is scanned&  emailed, mailed, 
or faxed to AMS office for ZIP+4 assignment  Step 3 

• AMS office assigns ZIP+4, completes the required 
fields, & returns Form 6805 to Permit Office Step 4 

• Permit Office provides customer with copy of Form 6805, 
completing sections 1-3, containing BRM information & 
assigned ZIP+4 code(s) 

Step 5 

36 



® ABRM 

Drawbacks of Current Process 

• Process is entirely manual – this takes time and is dependent on people moving the 

process forward 

• Delays in local office submitting application to AMS 

• Incorrect or missing information on application (resulting in re-starting the application) 

• Exceptions causing delays in ZIP+4 assignment:  

• Certain cities have specific ZIP+4 assignments for BRM, which require manual 

assignment 

• Route assignments, which temporarily lock the ZIP Code database 
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® ABRM 

(Proposed) Future Process 

• Customer logs into BCG and completes electronic 
application Step 1 

• Application automatically sent to: Post Office of Permit 
request (housed in pending database); MY PO (retail 
window); BMEU (notification) 

Step 2 

• Post Office of permit origin completes Form 6805 and 
system electronically submits ZIP+4 assignment to 
AMS 

Step 3 

• AMS assigns ZIP+4. Customer is notified through BCG 
& email of BRM approval. Cc: BME, Permit Office, AMS 
Close pending database. 

Step 4 

• Customer uses ABRM tool to create BRM artwork. 
Step 5 
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® ABRM 

Benefits of (Proposed) Future Process: 

• Process would be automated, providing visibility & reliability 

• Streamlines the process between stakeholders, customers, permit office, and AMS 

• Provides real time automated check of required fields on Forms 6805 and 3615, 
reducing errors and missing data 

• Provides visibility into submission status and any delayed responses 

• Capability still available for customers who want to open an account in person 
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® A/B Testing 

 eDoc requirements for A/B Testing will be covered on special session of UG1 next 

week 

81 



® Truck Arrival and Multi-Stop Start-the-Clock 

The Industry has requested two changes to improve Start-The-Clock (STC) 

1. Use facility arrived time vs. unload start time 

2. Address the impact of delays on multi-Stop appointments 

 USPS Operations has started instructing dock employees to log appointment arrivals 

on the truck arrival time at the facility 

● SV devices support appointment arrival before the truck is at a dock door 

● Arrival time will be recorded as the time the driver checks in with the dock employee 

● Field was notified during peak, communication will continue 

● Please contact the FAST help desk if there are any issues with the new process 

 System uses the original appointment time when a multi-stop appointment is delayed 

at an earlier stop beyond USPS allowed unload duration.  

● This will only apply to appointments created as multi-stop in FAST 
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® 

Undocumented Process 

Barcoded Pieces not in eDoc  

• While in Seamless Parallel, mailers should adjust processed whenever possible to 

include all barcoded piece in eDoc 

• For any remaining barcoded pieces that can’t be included in the eDoc, the USPS and  

mailer will have a joint process to identify the reasons and piece count 

• Mailer: Provide reasons to USPS for why barcoded pieces could not be included in eDoc 

• Mailer: Create process to count barcoded pieces not in eDoc 

• USPS:  Validate mailer process to identify barcoded pieces not in eDoc  

• Review sample of physical mailpieces 

• Observe process to count barcoded pieces not in eDoc 

• Confirm mailer provided count is accurate  

• Approve mailer transition to Seamless 

• Monthly, mailer must provide monthly count of barcoded pieces not in eDoc  

• Count of pieces by reason established during initial process validation  

• Periodic audit of mailer process to count barcoded pieces not in eDoc  
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® MERLIN 

 USPS is not planning to retire Merlin until the rollout of Seamless Acceptance 
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® 

Task Team 23: Full-Service & eInduction 

 Mailer Testing 

 USPS has been extensively testing Mailer Scorecard internally  

 Reaching out to select mailers to validate there are no additional issues  

 After validation, USPS will notify the industry that scorecard is ready for use 

 Any remaining open issues will be posted to RIBBS 

 Report any anomalies to the USPS Help Desk for investigation  

(800) 522-9085 

postalone@email.usps.gov 
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® 

Mailer Scorecard Status 

86 



® 

87 

eInduction 

Industry Testing 

1/17 

Full Service 

Industry Testing 

1/31 

Seamless 

Industry Testing 

1/31 

Overview and Timeline 

 Same data set for error count, drills, 

and postage assessment 

 Pieces in Error vs Errors  

 Missing Detailed Errors in Combined 

Mailing 

 Mail Owner Scorecard – Missing Errors  

 Rounding Errors over Threshold 

 Same data set for error count, drills, 

and postage assessment 

 Exclude barcode ID 93 from 

undocumented 

 Multi-million piece metered mailings  

 

 Postage statement cancellation 

 Colocated DDU containers 

 Payment error with multiple mailings 

 



® Full-Service 
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® 

Full-Service 

1/31 Enhancements  

43 

Field Description 

# of Errors vs # of Pieces in 

Errors 

In some cases, the number of errors does not match the number of 

pieces/HUs/containers in error when it should.    

 

Those two values should always match for Unlinked Copal, MID, STID, and Entry 

Facility errors.  Those two values may not match for by/for or barcode uniqueness 

when more than one error is logged on a piece/HU/container.    

 

Drill reports from the mailer scorecard will reflect the numb.  The assessment 

amount will reflect the number of pieces/HUs/containers in error of errors. (3630)  

Detailed Errors  Detailed full-service errors are missing in the detailed error report for all but one 

postage statements in a combined mailing.  All errors are included in the mailer 

scorecard, errors by error type report, and job error type report. (3694)  

Detailed Errors - Mail Owner  

& Mail Owner Scorecard 

Mail owner information is missing in the detailed error report and full-service errors 

are missing on the Mail Owner scorecard when a mailing receives By/For Error 7110 

and did not have any Mail Owner information on the mail.dat .mpa file. (3633)  

Mail Owner/Mail Preparer 

Scorecard   

Mail Owner/Mail Preparer scorecard is missing full-service errors for a mailing when 

the mailing was processed on multiple threads within SASP.  These errors will be 

visible on the eDoc submitter scorecard.  (3675) 

Postage Assessment  Postage assessment incorrectly counts partial errors over threshold.  The system 

should only include full errors to determine how many errors exceeded the threshold 

and should be included in the postage assessment calculation. (3579)  

MID & STID  Mail Owner scorecard does not include STID and MID errors when the mail owner is 

identified using a publication number.   On the eDoc Submitter scorecard, the Mail 

Owner will not be displayed at the detailed error level for STID and MID errors when 

the mail owner was identified using a publication number.  (3711)  



® Seamless Acceptance 
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® 

Seamless Acceptance 

1/3 Enhancements 

45 

Field Description  

Summary, Drills, 

Assessments 

Use the same data set for scorecard error counts, drills, and rolling 

postage assessment (3450) 

Nesting/Sortation (MPE) 
Do not update nesting/sortation (MPE) errors after the 10th day of the 

next month (3578) 

Undocumented  
Exclude mailpiece scans with barcode ID 93 from undocumented when 

the MID and Serial Number were provided in eDoc (8237) 



® 

Seamless Acceptance 

1/31 Enhancements 

46 

Field Description  

Undocumented Performance issue causing delays when importing large (multi-million 

piece) mail.dat jobs may cause undocumented pieces to temporarily 

appear on the mailer scorecard. (8462/3610) 



® eInduction 
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® 

eInduction 

1/3 Enhancements 

48 

Field Description 

Shipping Summary Report Include the facility name in addition to the locale key  (BNS 378) 

Add columns to display any post-induction assessable errors including 

misshipped, zone, EPD, payment, and duplicate  (BNS 378) 

Postage Statement 

Cancellation 
Allow mailers to cancel a portion of a postage statement (8317) 

Handle container-level cancel and update submissions when sent in 

under the recommended time period (30 minutes) (8483) 

Zone Skip zone verification when the container is marked as “N” in the Accept 

Misshipped field, container was incorrectly accepted at a misshipped 

entry location, and the container does not include a Continuous MID  

(8513) 

Postage Assessment Correctly calculate zone and EPD postage when a non-DDU container is 

inducted at a site that is co-located with a DDU  (8677) 

Correctly calculate payment postage due when multiple non-finalized 

sibling containers receive an unload scan at the same timestamp 

(HH24:MI:SS) (8687)  



® 

eInduction 

Upcoming Enhancement 

49 

 

 

Field Description 

Payment Payment errors  are logged incorrectly when a container is included on 

multiple mailings, one of which has a postage statement for the 

container that has been finalized   

1/17 

Field Description 

Postage Assessment Low Postage Assessment amount for extra containers with a MID from a 

co-palletized eDoc submitter CRID 

March 



® 



® 

MTAC Payment and Acceptance 

January 2016 

Standard Mail 



® Agenda: Standard Mail 

 Action Items Review 

 Pulse of the Industry 

● A/B Testing 

● Task Team 23: Full-Service & eInduction Mailer Testing 

● Move Update 

● Truck Arrival and Multi-Stop Start-the-Clock 

 Updates 

● Undocumented Process 

● System Issues 

● By/For: 5,000 Piece Exception 

● Exigency Rollback 

● Enterprise Payment 

● Mailer Scorecard Status 
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® Standard Mail – Action Items 

Action Item 
Response / Corrective Action / 

Update 

Discussion on BRM ZIP+4 automated process will be 

brought up in Leadership meeting with the 

Visibility/Service Performance Track 

Slide follows 

Discuss mailer concerns with Start the Clock for mail 

transported by USPS from mailer’s DMU with Robert 

Cintron 

Met with Robert Cintron to please raise this 

discussion in Service Measurement Group 

 

Validate how long it takes container barcodes to be 

backed out of the eInduction and can be resubmitted 

when the initial submission is: 

• Cancellation of postage statement 

• Partial postage statement cancellation 

Slide follows 

Give industry until December 24, 2015 to review 

Streamlined Mail Entry for Letter and Flats publication 

and provide feedback 

Slide follows 

When Streamlined Mail Entry for Letters and Flats is 

posted, send out industry notices via: 

• DMM Advisory 

• UG 1 

• MTAC Advisory 

Done 

Contact mailers if the MERLIN will be removed to 

explain how USPS will verify mail 

USPS is not planning to retire Merlin until the 

rollout of Seamless Acceptance 
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® Standard Mail – Action Items 

Action Item 
Response / Corrective Action / 

Update 

Review current process of viewing postage statements  

• Current  - PDF download, comma delimited, csv 

file formats 

 Would like bulk download 

• Bring to UG 1 

Slide follows 
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® 

Current Process 

• Customer goes to local office & manually completes 
Form 6805-BRM/QBRM application & 3615-Permit 
application 

Step 1 

• Permit Office verifies completion of forms, assigns a 
permit number, & manually completes required fields 
on Form 6805 

Step 2 

• Hardcopy of Form 6805 is scanned&  emailed, mailed, 
or faxed to AMS office for ZIP+4 assignment  Step 3 

• AMS office assigns ZIP+4, completes the required 
fields, & returns Form 6805 to Permit Office Step 4 

• Permit Office provides customer with copy of Form 6805, 
completing sections 1-3, containing BRM information & 
assigned ZIP+4 code(s) 

Step 5 

6 

Action Items 

ABRM 



® 

Drawbacks of Current Process 

 Process is entirely manual – this takes time and is dependent on people moving the 

process forward 

 Delays in local office submitting application to AMS 

 Incorrect or missing information on application (resulting in re-starting the application) 

 Exceptions causing delays in ZIP+4 assignment:  

 Certain cities have specific ZIP+4 assignments for BRM, which require manual 

assignment 

 Route assignments, which temporarily lock the ZIP Code database 
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Action Items 

ABRM 



® 

(Proposed) Future Process 

• Customer logs into BCG and completes electronic 
application Step 1 

• Application automatically sent to: Post Office of Permit 
request (housed in pending database); MY PO (retail 
window); BMEU (notification) 

Step 2 

• Post Office of permit origin completes Form 6805 and 
system electronically submits ZIP+4 assignment to 
AMS 

Step 3 

• AMS assigns ZIP+4. Customer is notified through BCG 
& email of BRM approval. Cc: BME, Permit Office, AMS 
Close pending database. 

Step 4 

• Customer uses ABRM tool to create BRM artwork. 
Step 5 
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Action Items 

ABRM 



® 

Benefits of (Proposed) Future Process: 

 Process would be automated, providing visibility & reliability 

 Streamlines the process between stakeholders, customers, permit office, and AMS 

 Provides real time automated check of required fields on Forms 6805 and 3615, 
reducing errors and missing data 

 Provides visibility into submission status and any delayed responses 

 Capability still available for customers who want to open an account in person 
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Action Items 

ABRM 



® 

Action Items 

eInduction: Postage Statement Cancellation 

eInduction now supports a 10 minute window between postage statement 

cancellation and re-submission 

 Support for partial cancellations added in Jan 3 release 

 Resubmit can start 10 minutes after cancellation transaction completes 
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® 

Action Items 

eInduction: Postage Assessment Timeline 

eInduction automated assessments will start following USPS and mailer validation 

of the Mailer Scorecard 

 Internal USPS testing phase I complete, phase II ongoing 

 Limited mailer testing starts this month 

 Target: Errors logged after June 1 2016 are assessed using automated process 
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® 

Action Items 

Streamlined Mail Entry for Letters and Flats 

 Initial draft of publication created and posted to RIBBS in November 2015 

• https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/Str

eamlinedMailEntryPublication.pdf  

 Industry feedback period extended to January 23rd 2016 

• Solicited feedback from mailer associations and MTAC workgroups and 

user groups  

•  E-mail comments to MailAcceptancePub@usps.gov 
 

 USPS currently reviewing/incorporating industry comments 
 

 

12 

https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/StreamlinedMailEntryPublication.pdf
https://ribbs.usps.gov/intelligentmail_guides/documents/tech_guides/StreamlinedMailEntryPublication.pdf


® 
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Action Items 

Streamlined Mail Entry for Letters and Flats 

 IDEAlliance recommended a restructure of the publication 

• Separate the contents to dedicated documents 

• DMM: Mailing Requirements 

• Publication: Policy 

• User Guides 

• Technical Specifications 

 

 USPS sending document mapping to IDEAlliance  

 Will review improvements with IDEAlliance before final publication  

 



® 

Action Items 

Publication Mapping 
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® 

14 

 As part of the January 3rd Release a PDF Download column will be added to the 

Dashboard search results 

● This column will allow a user to select multiple finalized or master reversed/cancelled 

postage statements that can be downloaded at once 

● “Select All” option will be available to allow a user to select all applicable postage 

statements on the current search results page to be downloaded.  If you would like to 

download other search results then you would need to navigate to the next page and 

select all to download or increase the number of rows to display per page to either 10, 20, 

30, 50 or 100 

● If a postage statement is in UPD, INC, Single CAN/Rev or INM the PDF Download column 

won’t display a box to select for download 

 

Action Items 

Postage Statements 



® 
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Action Items 

Multiple PDF Download Functionality 

 Once the user has selected all postage statements to be downloaded and click the 

Downloaded PDF button a Download Dialog will appear 

● Download Dialog Box (after Download PDF is selected): 

 

 

Clicking the open 

button on the zip will 

display all the PDF 

selected : 



® A/B Testing 

 eDoc requirements for A/B Testing will be covered on special session of UG1 next 

week 

112 



® 

Task Team 23: Full-Service & eInduction 

 Mailer Testing 

 USPS has been extensively testing Mailer Scorecard internally  

 Reaching out to select mailers to validate there are no additional issues  

 After validation, USPS will notify the industry that scorecard is ready for use 

 Any remaining open issues will be posted to RIBBS 

 Report any anomalies to the USPS Help Desk for investigation  

(800) 522-9085 

postalone@email.usps.gov 
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® Move Update 

 Currently in discussion to release the Federal Register notice from Jim Wilson’s office 

separately from the census message Federal Register Notice 

27 



® Truck Arrival and Multi-Stop Start-the-Clock 

 The Industry has requested two changes to improve Start-The-Clock (STC) 

● Use facility arrived time vs. unload start time 

● Address the impact of delays on multi-Stop appointments 

 USPS Operations has started instructing dock employees to log appointment arrivals 

on the truck arrival time at the facility 

● SV devices support appointment arrival before the truck is at a dock door 

● Arrival time will be recorded as the time the driver checks in with the dock 

employee 

● Field was notified during peak, communication will continue 

● Please contact the FAST help desk if there are any issues with the new process 

 System uses the original appointment time when a multi-stop appointment is delayed 

at an earlier stop beyond USPS allowed unload duration.  

● This will only apply to appointments created as multi-stop in FAST 
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® Undocumented Process 

 While in Seamless Parallel, mailers should adjust processed whenever possible to 

include all barcoded piece in eDoc 

 For any remaining barcoded pieces that can’t be included in the eDoc, the USPS and  

mailer will have a joint process to identify the reasons and piece count 

● Mailer: Provide reasons to USPS for why barcoded pieces could not be included in 

eDoc 

● Mailer: Create process to count barcoded pieces not in eDoc 

● USPS:  Validate mailer process to identify barcoded pieces not in eDoc  

• Review sample of physical mailpieces 

• Observe process to count barcoded pieces not in eDoc 

• Confirm mailer provided count is accurate  

 Approve mailer transition to Seamless 

 Monthly, mailer must provide monthly count of barcoded pieces not in eDoc  

● Count of pieces by reason established during initial process validation  

 Periodic audit of mailer process to count barcoded pieces not in eDoc  
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® System Issues 

 How does Seamless Acceptance handle undocumented pieces caused by outages or 

upload failures? 

• If a file is uploaded within 10 days of the scan occurring the system will 

automatically re-associate the IMb to the eDoc. The undocumented piece will be 

removed from the Mailer Scorecard reports and assessments.  

• If a file is uploaded between 10 days and 30 days assuming it’s prior to the 10th of 

the month data is manually recast and the system will reassociate the IMb to the 

eDoc. The undocumented piece will be removed from the Mailer Scorecard reports 

and assessments 

• If a file is uploaded outside of 30 days or past the 10th data cannot be recast. A list 

of job numbers, including piece counts, will be provided to a BMS Analyst by the 

PostalOne! team. The analyst will work with individual mailers to reduce 

assessment charges (i.e. undocumented).  These pieces would not be removed 

from the Mailer Scorecard or the Postage Assessment report   

• If a file cannot be uploaded to PostalOne! at all the data cannot be recast.  Mailers 

must report these instances to the Help Desk and a ticket will be assigned.  A list of 

job numbers, including piece counts, will be provided to a BMS Analyst by the 

PostalOne! Help Desk. The analyst will work with individual mailers to reduce 

assessment charges (i.e. undocumented).  These pieces would not be removed 

from the Mailer Scorecard or the Postage Assessment report   
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® System Issues 

 In the event of a system outage: 

● If there is a system outage around the 10th of the month and processing of data has 

not finalized- what is our process going to look like 

 USPS has the ability to hold the assessment generation. Notification will be 

sent  to the industry alerting them of the delay in assessments.  

 Assessments will be generated once system processing is caught up 
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® By/For: 5,000 Piece Exception 

 How it works:  Regardless of mailing size, Mail Service Providers (MSPs) that provide 

mail volume to other MSPs are still required to meet the By/For requirement if the mail 

volume provided to the second MSP is part of a mailing over 5,000 pieces prepared by 

the first MSP 

 For example:   

● A well-known bank (large volume mailer) plans to mail 10,000 pieces. The bank 

provides all 10,000 pieces to “MSP A”. “MSP A” mails 9,000 of the pieces and 

provides 1,000 pieces to “MSP B” for preparation 

● The Mail Owner must be identified in the eDoc by “MSP A”. If “MSP B” is aware 

that the 1,000 pieces provided by “MSP A” were from a mailing over 5,000 pieces 

(large volume mailer), or if “MSP B” is aware that the “bank” generally mails more 

than 5,000 pieces in a mailing they are required to provide Mail Owner information 

for those 1,000 pieces 

 Exception:  Mail owner information does not have to be provided when fewer than 

5,000 pieces are in a mailing for a Mail Owner. For Nonprofit prices, a Mail Owner 

must be identified for every mailpiece claiming the Nonprofit rate  
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® Exigency Rollback 

 Evaluating Q1 Results 

 Targeted for early April  

 At least 45 days notice 

 Price cell changes only  

33 
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Enterprise Payment 

 USPS is upgrading its payment architecture for ACH payments. USPS will acquire and 

implement software, equipment, and services to establish a secure,  

self-service account management platform and centralized payment system  

for commercial customers. The new system will provide a comprehensive view of customer 

reports through a secure online portal and support multi-user access via unique log-in 

credentials.  

 Impact on other issues/Procedures:  

• CAPS  

• PostalOne!  

• Mail Owners and Mail Service Providers  

 Desired Results include Industry feedback related to the following:  

• access to and design of the online account management and reporting features  

• process for migrating existing payment accounts to the new system  

• process of onboarding new users  

• development of customer educational materials  
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Enterprise Payment 

System Release Schedule 

Enterprise 
Payment 

PO Boxes 
Online 

BCG 

Customer 
Registration 

Release 
1 

Permit 
products  

PostalOne! 

eVS 

Online 
Enrollment 

CAPS† 

eACH 
Online† 

Release 
2 

Non-permit 
products 

StampsNow 

NCMS  
(ACH debit) 

AEC₁ / 
SSACS₂ 

PC Postage  

EMRS† 

Release 
3 

† CAPS, eACH Online, and EMRS will be retired as part of 

the Enterprise Payment project 

₁ Address Element Correction (AEC) 

₂ Single Source Address Change Services (SSACS) 
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Enterprise Payment 

Release 1: PO Box, Callers & Reserve Services 

USPS will assist with one-
time account migration for 

customers with multiple 
boxes and services 

Customer completes 
account migration 

spreadsheet with account 
info  

(CRIDs, Box #, ZIP, Size) 

USPS validates account 
migration spreadsheet 

and associates 
boxes/services with 

CRIDs 

New BCG customer will 
create BCG user account 

& CRID 

Customer registers in the 
BCG for Enterprise 

Payment and creates 
Enterprise Payment 

Account 

Current CAPS customers 
may migrate their CAPS 

account number to 
Enterprise Payment 

Customer (with USPS 
assistance if needed)  
associates Enterprise 
Payment Account with 

CRIDs/Boxes 

Customer registers in the 
BCG for Enterprise PO 

Boxes Online (ePOBOL) 

Customer views 
associated PO Boxes, 

Caller and Reserve 
Services in ePOBOL 

USPS generates 
notification reminders 

(email, SMS) for account 
fees and renewals 

PO Box Account fees and 
renewals are paid through 

Enterprise Payment 
Account 

Transaction details are 
displayed on Enterprise 
Payment Account Portal 

reports 
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Step 3

Company Name ZIP Code Box # Box Size CRID Enterprise Payment Account #

BANK OF AMERICA 10101 10136 C 100001 1234567891 Y Y

BANK OF AMERICA 10101A 10137 C 100001 1234567891 Y Y

Completed by the Customer

EPOBOL Validated? Cust Reg Validated? Error Reason

Completed by the USPS Migration Team

Step 1

Enterprise Payment 

Link Boxes to Payment Account 

 Once you have an Enterprise Payment Account(s), you need to associate your Payment 

Account(s) with your box(es)  

1. Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete 

any rows that have not been validated. 

2. Fill out the Enterprise Payment Account column for each box using the new Enterprise 

Payment Account(s) you’ve just created 

3. Send this spreadsheet to the Migration Team   

4. The Migration Team will manually link your boxes to the Payment Accounts you’ve 

provided 

• The Migration Team will inform you when the migration is complete and you are able 

to start managing your boxes online 
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Designate  

User 

Roles 

Link Boxes 

to Payment 

Account  

Create  

e-Payment  

Account 

PO BOX 

Validation 

Synchronize 

Renewal  

Due Date 

Add & Delete  

Account 

Notifications 

Configure 

Automatic 

Payments 

Designate  

Payment  

Method 

Enterprise Payment 

Release 1: Enterprise Payment Functions 

Request  

a Refund 

Add & Delete 

PO Boxes 

Assign PO Boxes  

to Ent Pay Accts  

& Location 

Bulk Uploads of  

PO Box Linking  

& De-Linking 

Custom  

Reporting 

View Boxes  

by Due Date 

View Boxes  

by Location 

View Payment  

Transactions 

Onboarding 

Configure 

Manage 

Reporting 
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Enterprise Payment 

Work Group  #173 

 Payment Modernization Work Group #173 Leads 

 Industry 

 Michelle Hilston mhilston@csinc.com 

 John Whittington John.Whittington@timeinc.com 

 USPS 

 John Byrne John.P.Byrne@usps.gov 

 Jennifer Howard Jennifer.L.Howard@usps.gov 

 

 Meetings 

 Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20) 

 Face-to-Face: 8:30-10 am Thursday 1/14, 1P410 
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eInduction 

Industry Testing 

1/17 

Full Service 

Industry Testing 

1/31 

Seamless 

Industry Testing 

1/31 

Overview and Timeline 

 Same data set for error count, drills, 

and postage assessment 

 Pieces in Error vs Errors  

 Missing Detailed Errors in Combined 

Mailing 

 Mail Owner Scorecard – Missing Errors  

 Rounding Errors over Threshold 

 Same data set for error count, drills, 

and postage assessment 

 Exclude barcode ID 93 from 

undocumented 

 Multi-million piece metered mailings  

 

 Postage statement cancellation 

 Colocated DDU containers 

 Payment error with multiple mailings 

 



® Full-Service 
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Full-Service 

1/31 Enhancements  

41 

Field Description 

# of Errors vs # of Pieces in 

Errors 

In some cases, the number of errors does not match the number of 

pieces/HUs/containers in error when it should.    

 

Those two values should always match for Unlinked Copal, MID, STID, and Entry 

Facility errors.  Those two values may not match for by/for or barcode uniqueness 

when more than one error is logged on a piece/HU/container.    

 

Drill reports from the mailer scorecard will reflect the numb.  The assessment 

amount will reflect the number of pieces/HUs/containers in error of errors. (3630)  

Detailed Errors  Detailed full-service errors are missing in the detailed error report for all but one 

postage statements in a combined mailing.  All errors are included in the mailer 

scorecard, errors by error type report, and job error type report. (3694)  

Detailed Errors - Mail Owner  

& Mail Owner Scorecard 

Mail owner information is missing in the detailed error report and full-service errors 

are missing on the Mail Owner scorecard when a mailing receives By/For Error 7110 

and did not have any Mail Owner information on the mail.dat .mpa file. (3633)  

Mail Owner/Mail Preparer 

Scorecard   

Mail Owner/Mail Preparer scorecard is missing full-service errors for a mailing when 

the mailing was processed on multiple threads within SASP.  These errors will be 

visible on the eDoc submitter scorecard.  (3675) 

Postage Assessment  Postage assessment incorrectly counts partial errors over threshold.  The system 

should only include full errors to determine how many errors exceeded the threshold 

and should be included in the postage assessment calculation. (3579)  

MID & STID  Mail Owner scorecard does not include STID and MID errors when the mail owner is 

identified using a publication number.   On the eDoc Submitter scorecard, the Mail 

Owner will not be displayed at the detailed error level for STID and MID errors when 

the mail owner was identified using a publication number.  (3711)  



® Seamless Acceptance 
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Seamless Acceptance 

1/3 Enhancements 

43 

Field Description  

Summary, Drills, 

Assessments 

Use the same data set for scorecard error counts, drills, and rolling 

postage assessment (3450) 

Nesting/Sortation (MPE) 
Do not update nesting/sortation (MPE) errors after the 10th day of the 

next month (3578) 

Undocumented  
Exclude mailpiece scans with barcode ID 93 from undocumented when 

the MID and Serial Number were provided in eDoc (8237) 
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Seamless Acceptance 

1/31 Enhancements 
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Field Description  

Undocumented Performance issue causing delays when importing large (multi-million 

piece) mail.dat jobs may cause undocumented pieces to temporarily 

appear on the mailer scorecard. (8462/3610) 



® eInduction 
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eInduction 

1/3 Enhancements 

46 

Field Description 

Shipping Summary Report Include the facility name in addition to the locale key  (BNS 378) 

Add columns to display any post-induction assessable errors including 

misshipped, zone, EPD, payment, and duplicate  (BNS 378) 

Postage Statement 

Cancellation 
Allow mailers to cancel a portion of a postage statement (8317) 

Handle container-level cancel and update submissions when sent in 

under the recommended time period (30 minutes) (8483) 

Zone Skip zone verification when the container is marked as “N” in the Accept 

Misshipped field, container was incorrectly accepted at a misshipped 

entry location, and the container does not include a Continuous MID  

(8513) 

Postage Assessment Correctly calculate zone and EPD postage when a non-DDU container is 

inducted at a site that is co-located with a DDU  (8677) 

Correctly calculate payment postage due when multiple non-finalized 

sibling containers receive an unload scan at the same timestamp 

(HH24:MI:SS) (8687)  
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eInduction 

Upcoming Enhancement 

47 

 

 

Field Description 

Payment Payment errors  are logged incorrectly when a container is included on 

multiple mailings, one of which has a postage statement for the 

container that has been finalized   

1/17 

Field Description 

Postage Assessment Low Postage Assessment amount for extra containers with a MID from a 

co-palletized eDoc submitter CRID 

March 
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MTAC Payment and Acceptance 

January 2016 

Package Services 



® Agenda: Package Services 

Action Items Review 

Pulse of the Industry 

• IMpb – eVS 

• IMpb – non-eVS 

• Metrics 

• Contingency 

• Refund Requests 

USPS Updates 

• Exigency Rollback 

• Enterprise Payment 

2 
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Action Item Response / Corrective Action / Update 

Review CEW file creation and specifications. John M. (DHL) 

indicates that PTR is including field lengths that are in excess 

of 60 characters when the maximum field length is 60.  

Slide follows 

The Postal Service has requested the industry to provide the 

process they currently use to acquire Bulk MIDs and later 

notify the postal service when these are assigned to mail 

owners. (Industry members) 

•Explain how MIDs are obtained 

•How are MIDs activated? 

•What file format is used to send to the NCSC for MID 

activation? 

Recommendation on how they will improve the mailer owner 

identification across postal systems 

Slide follows 

Look into un-manifested process flowing after 10th of the 

month  
Slide follows 

Vicki will review un-manifest process and concerns raised by 

the industry. Hold individual conversation with industry 

members. 

Review End of Month Reconciliation Process 

with industry members is on-going 

Packages– Action Items 
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Action Items 

PTR CEW Report Fixes 

 Deployed January 5th with 6.0 release  
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Action Items 

Current Process for Requesting Bulk MIDs for eVS  

 Industry Bulk MIDs assignment feedback as follows: 

 

 

 

 

 

 

 

 

 To assign the MIDs to clients 

142 

eVS consolidator  
(MSP) submits a 

bulk MID request to 
PTR to obtain a 
block of MIDs 

USPS provides a 
range of MIDs 

NCSC uploads the 
block range of 

MIDs into Program 
Registration 

As MID is assigned to client, MSP 
sends spreadsheet to NCSC with 

client’s company name and 
address 

NCSC updates the company 
name and address information 

into Program Registration 
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Action Items 

Proposed Process Change to Bulk MID Requests and Updates 

8 

 Proposed Changes to the Current Process (proposed for June 2016) for the Bulk 

MID Requests & Updates 
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Action Items 

New Option 

Get MID 

10 
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Action Items 

MID/CRID Landing Page 

 Here, you can choose to make a request for MIDs and CRIDs or you can look up MIDs 

and CRIDs 

● In the subsequent pages, we’ll first review all the individual options and then turn to 

the Bulk Request options 
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Package MID 
  Bulk Request>           Bulk Update> 



® 

Request a Block Of Mailer IDs 

Enter Number of 

MIDs Requested 

Enter the number of MIDs requested for the block assigned to your 

company (limit 5,000 per request) 

 

 

Action Items 

Request a Block of MIDs Proposed Page 

12 
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Action Items 

Requests 

13 

 Request for MIDs and CRIDS 

Package MID 
  Bulk Request>           Bulk Update> 

Bulk MID Update 

Bulk MID Request 
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Action Items 

Bulk Requests 

148 

 Bulk requests allow a file upload to retrieve CRIDs and/or MIDs for up to 100 

customers at a time 

 The Basic process is to create a file in the correct file layout format for each 

type and upload the file 

● Please review the detailed instructions for each file layout 
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Action Items 

Bulk Requests: File format for MID Update 

File Format 

Validations 

File layout 

example 

MID UPDATE 

MID BULK UPDATE 

Mailer ID 

16 
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Action Items 

Bulk Requests: Error Response 

 When you provide the list of addresses, the response will provide a 

list of valid matches and additional information 

All results can be exported in multiple 

formats.  Data exports occur page by 

page 

Bulk MID Update 

MID 

17 
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 We store your results for 7 days 

 We will send you a reminder message telling you 

when we will be deleting your files 

Action Items 

Results 

Bulk MID Request 

Bulk MID Update 

18 



® 

Action Items 

eVS Unmanifested  

 Current process: 

● Unmanifested data flowing into system on or before the 10th of the month will be 

loaded in the previous month 

● Unmanifested data flowing into system after the 10th of the month will be loaded in the 

current month 

 Proposed: (Tentatively scheduled for March 2016 ) 

● Unmanifested data flowing into system on or before the 7th of the month will be loaded 

in the previous month 

● Unmanifested data flowing into system after the 7th of the month will be loaded in the 

current month 

 End of Month Reconciliation Process review with industry members is ongoing 
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® 

 

 

 

 

 

IMpb  

 For eVS: 

● Prior to January – PTR will be giving the data to customers 

● On January 17, 2016 – eVS will display data for the new quality thresholds  

● Thresholds will be set to zero which will not be assessed 

 

 For non-eVS: 

● Prior to January – PTR will be giving the data to customers 

● On January 17, 2016 – non-eVS summary data will flow to Postalone but no 

assessments for new thresholds 

● On February 1, 2016 – BMEU accessible reports; data refreshed every 15 minutes 

• non-eVS data will flow to PTR MicroStrategy reports 

• BMEU will provide data to non-compliant customers using these reports 

● In Spring 2016 – customer/BMEU accessible reports; data refreshed every 15 minutes 

• non-eVS detailed data on non-compliant packages provisioned to customers via 

BCG/PostalOne dashboard  

• BMEU via PostalOne 
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® 

 IMpb Compliance Reporting January 2016 

● Quality noncompliance reporting for Address, Manifest, and Barcode Quality 

● Noncompliance fees not being charged for the 3 new IMpb quality components 

● Fee assessments proposed July 2016 

 

IMpb  
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 From the e-VS Monthly Account and Sampling Summary, the Customer may view IMpb 

noncompliance adjustments broken down by Mail Class  

IMpb - eVS 

22 



® 

 Click on the Monthly Sampling Summary tab for more detail regarding the IMpb 

noncompliance adjustments factor 

156 

IMpb - eVS 
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 You may access/download the IMpb Noncompliance report one of two ways 

 1. From the Monthly Account Summary link: 

2. From the Reports menu: 

IMpb - eVS 
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 Here is an example of the report.  Select the Mail Class and change the Month and Year as 

necessary 

 

IMpb - eVS 
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® 

 

 

 Depending on the volume of data to return, it could take a few minutes to generate the 

results.  You will see message ‘In progress, please check back later’. The search results are 

available for 3 days. Multiple download files may be generated based on the resulting 

number of records. A maximum of 100,000 records are included per downloadable file 

IMpb - eVS 
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® 

 Use the ‘Refresh’ button to update the status of the display. When the export files are ready 

for download, the filename will display as a clickable link in the ‘Export Files’ column 
 

160 

 Click on the export file name to download and use in the tool of choice. Here is an 

example reviewing the results in Microsoft Excel: 

IMpb - eVS 
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®                                                    IMpb - non eVS             

 

GUI Report 

allows users 

to search by 

Permit 

Number 

and/or 

Transaction 

ID 

 Non eVS IMpb Reporting – February 1, 2016 – PTR MicroStrategy reports 

 Future solution for providing internal and external views through the BCG and 

PostalOne! 
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® 

The detailed information can be exported into numerous 

different ways (excel, csv, HTM, or text file)   

                                                               IMpb - non eVS                           
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® eVS Metrics 

  

 eVS Package Performance Metrics Weekly Report is now posted on RIBBS: 

35 



® USPS Package Performance Metrics Report 

36 



® Contingency Plan 

 We received feedback to improve contingency process 

• Streamlined the manual documentation of mailing by BMEU 

• More repeated and aggressive communication across stakeholders 

• Manage large CAPS debits upon restoration 

 We will review enhanced contingency processes with mailers 

 



 eVS/PRS Refund requests: 

• All refund requests must be submitted within 60 days from the date of mailing; 

otherwise, refund request may not be considered 

• Under exceptional circumstances USPS may consider refund request 

submitted after 60 days 

 

• This 60-day policy mirrors PC Postage refund requests published in the DMM.  

(DMM 604.9.3.2) 

 

• Refund submissions cannot be open ended.  All supporting documentation must 

be provided timely. 

 

• eVS is requesting accurate postage payment.  If USPS detects a system issue 

postage payment is expected. 

 

 

 

 

 

eVS Refund  



® Exigency Rollback 

 Evaluating Q1 Results 

 Targeted for early April  

 At least 45 days notice 

 Price cell changes only  
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Enterprise Payment 

 USPS is upgrading its payment architecture for ACH payments. USPS will acquire and 

implement software, equipment, and services to establish a secure,  

self-service account management platform and centralized payment system  

for commercial customers. The new system will provide a comprehensive view of customer 

reports through a secure online portal and support multi-user access via unique log-in 

credentials.  

 Impact on other issues/Procedures:  

• CAPS  

• PostalOne!  

• Mail Owners and Mail Service Providers  

 Desired Results include Industry feedback related to the following:  

• access to and design of the online account management and reporting features  

• process for migrating existing payment accounts to the new system  

• process of onboarding new users  

• development of customer educational materials  
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Enterprise Payment 

System Release Schedule 

Enterprise 
Payment 

PO Boxes 
Online 

BCG 

Customer 
Registration 

Release 
1 

Permit 
products  

PostalOne! 

eVS 

Online 
Enrollment 

CAPS† 

eACH 
Online† 

Release 
2 

Non-permit 
products 

StampsNow 

NCMS  
(ACH debit) 

AEC₁ / 
SSACS₂ 

PC Postage  

EMRS† 

Release 
3 

† CAPS, eACH Online, and EMRS will be retired as part of 

the Enterprise Payment project 

₁ Address Element Correction (AEC) 

₂ Single Source Address Change Services (SSACS) 
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Enterprise Payment 

Release 1: PO Box, Callers & Reserve Services 

USPS will assist with one-
time account migration for 

customers with multiple 
boxes and services 

Customer completes 
account migration 

spreadsheet with account 
info  

(CRIDs, Box #, ZIP, Size) 

USPS validates account 
migration spreadsheet 

and associates 
boxes/services with 

CRIDs 

New BCG customer will 
create BCG user account 

& CRID 

Customer registers in the 
BCG for Enterprise 

Payment and creates 
Enterprise Payment 

Account 

Current CAPS customers 
may migrate their CAPS 

account number to 
Enterprise Payment 

Customer (with USPS 
assistance if needed)  
associates Enterprise 
Payment Account with 

CRIDs/Boxes 

Customer registers in the 
BCG for Enterprise PO 

Boxes Online (ePOBOL) 

Customer views 
associated PO Boxes, 

Caller and Reserve 
Services in ePOBOL 

USPS generates 
notification reminders 

(email, SMS) for account 
fees and renewals 

PO Box Account fees and 
renewals are paid through 

Enterprise Payment 
Account 

Transaction details are 
displayed on Enterprise 
Payment Account Portal 

reports 
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Step 3

Company Name ZIP Code Box # Box Size CRID Enterprise Payment Account #

BANK OF AMERICA 10101 10136 C 100001 1234567891 Y Y

BANK OF AMERICA 10101A 10137 C 100001 1234567891 Y Y

Completed by the Customer

EPOBOL Validated? Cust Reg Validated? Error Reason

Completed by the USPS Migration Team

Step 1

Enterprise Payment 

Link Boxes to Payment Account 

 Once you have an Enterprise Payment Account(s), you need to associate your Payment 

Account(s) with your box(es)  

• Use the final spreadsheet from USPS and ensure all boxes have been validated. Delete 

any rows that have not been validated. 

• Fill out the Enterprise Payment Account column for each box using the new Enterprise 

Payment Account(s) you’ve just created 

• Send this spreadsheet to the Migration Team   

• The Migration Team will manually link your boxes to the Payment Accounts you’ve 

provided 

• The Migration Team will inform you when the migration is complete and you are able 

to start managing your boxes online 
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Designate  

User 

Roles 

Link Boxes 

to Payment 

Account  

Create  

e-Payment  

Account 

PO BOX 

Validation 

Synchronize 

Renewal  

Due Date 

Add & Delete  

Account 

Notifications 

Configure 

Automatic 

Payments 

Designate  

Payment  

Method 

Enterprise Payment 

Release 1: Enterprise Payment Functions 

Request  

a Refund 

Add & Delete 

PO Boxes 

Assign PO Boxes  

to Ent Pay Accts  

& Location 

Bulk Uploads of  

PO Box Linking  

& De-Linking 

Custom  

Reporting 

View Boxes  

by Due Date 

View Boxes  

by Location 

View Payment  

Transactions 

Onboarding 

Configure 

Manage 

Reporting 
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Enterprise Payment 

Work Group  #173 

 Payment Modernization Work Group #173 Leads 

 Industry 

 Michelle Hilston mhilston@csinc.com 

 John Whittington John.Whittington@timeinc.com 

 USPS 

 John Byrne John.P.Byrne@usps.gov 

 Jennifer Howard Jennifer.L.Howard@usps.gov 

 

 Meetings 

 Bi-weekly: 11 am Eastern Wednesday (next meeting 1/20) 

 Face-to-Face: 8:30-10 am Thursday 1/14, 1P410 
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