
MTAC Focus Group Discussions 08/13/2015 
First-Class Mail Session 
 
Action Items 

1. USPS will provide clarification of what happens to the automated assessment generation when there is 
a system impact (for individual mailer/industry wide). 

2. Undocumented – Seth/Wells Fargo will provide data to support the occurrence of mailpieces when it 
contains two barcodes receiving a scan on both barcodes creating inflated undocumented pieces. 

3. Query data to see if MLOCR are experiencing a high volume of undocumented pieces compared to non 
MLOCR mailers. 

4. USPS will evaluate the frequency at which we request samples for incentive and promotion. 
5. Industry request notice on threshold changes with lead time. 
6. Industry request six month notice prior to assessments. 

 
Automated Postage Assessment 
A review was completed of the Automated Postage Assessment from a MSP view perspective. Email 
notifications are sent to the VAE for the eDoc submitter. The email will include amount due or that no additional 
postage is due. The email includes a link to the overall error count for the month, not just errors which a mailer is 
being assessed for. A mailer has ten days to request a review. An email notification is sent at each step.  
 
Discussed the generation of assessments in an instance where there is a system issue which would delay this 
process. The USPS will re-evaluate the approach of automated assessment generations if system issues 
impacts assessments industry wide. 
 
USPS is taking extensive steps to ensure quality through the reporting systems for each program. The industry 
is requesting six month notice once the system is validated prior to assessments. 
 
How are the Incentive and promotions verifications determined and working? They are established to validate 
the pieces being prepared meet the eligibility requirements to allow the discount. With Seamless and future 
environment what will be the verification approach? USPS will evaluate the verification process of the incentive 
and promotions.  
 
Threshold Change Communication 
USPS is creating a single policy publication for Streamlined mail Entry for letters and flats which will consolidate 
and eliminate some documents such as Full Service Mail Preparation, Move Update Verification, einduction, 
Seamless and Postage Assessment. USPS is working on how communication will occur with policy changes 
possibly providing 90 day notice prior to implementing changes. Any current changes to documents reflect the 
date next to the section changed. Documents also have a change log at the end as well as separate document 
to account for all change logs for all documents.  
 
Undocumented Mail/Manual Sampling 
Discussed Undocumented Issues – Seth/Wells Fargo will provide data to support the occurrence of mailpieces 
which contain two barcodes receiving a scan on both barcodes creating inflated undocumented pieces. 
 
Industry expressed concerns surrounding manual sampling. Piece weights should be captured by the Bluetooth 
scale and should not be any manual entry into the scanner by the tech. The industry was informed nesting 
sortation through manual sampling will no longer be assessable, however the results will still be reflected in the 
mailer scorecard. 
 
Industry was provided an overview of the two federal register notices – Address Quality Measurement 
Alternative and Clarification on Move Update Standard. 
 
 
By/For Custom Threshold Process Concerns 
Industry was informed mailers who exceed the By/For threshold for August will receive a letter. 
 
  



Periodicals Session 
 
Action Items 

1. The payment modernization workgroup will address the following items: 
a. Impact on Periodicals 
b. Will additional entry fees (3510) and renewal fees be taken care of through payment 

modernization  
c. Will contact information for additional users or changes be accounted for through payment 

modernization 
2. Advise Cynthia to cover simplification on the pending periodicals concept at PAG 
3. USPS will schedule a webinar on Guide to Postage Assessment 
4. John Stark to be invited to the next Task Team 23 to provide feedback on Guide to Postage 

Assessment and Guide to Assessable Metrics 
 
Move Update Federal Register Final Notice 
Industry was provided an overview of the two Federal Register notices – Address Quality Measurement 
Alternative and Clarification on Move Update Standard. 
 
CAPS Redesign – Payment Modernization 
Industry was informed the USPS is moving forward with payment modernization and a workgroup is being 
created to cover payment modernization. 
 
Work Group 151 
Work group 151 has been completed. The purpose was to determine a threshold for Seamless weight 
verifications using 1-3-30. The workgroup conducted an analysis to determine a reasonable threshold the 
Workgroup determined/agreed to a threshold of 3.8%.  
 
Industry was provided an update on the Seamless Moratorium. The system has been SOX tested and the 
scorecard is currently being validated. The Seamless Moratorium will be lifted when the reports are ready. 
 
Industry inquired which documents to reference when looking at assessments. USPS advised to reference the 
Guide to Assessable Metrics and Guide to Postage Assessments. 
 
  



Standard Mail Session 
 
Action Items 

1. Industry volunteers will review and provide feedback on the language in Mail Anywhere Fact Sheet, 
Permit Fee Waiver Fact Sheet and related language in the DMM. The results will be shared with MTAC 
User Group 1. (Kevin Elkin/Susan/Dennis Kayler/Steve Coella/Paula) 

2. Payment Modernization Workgroup will address the following: 
a. Discussion to solve problem of permit deposits.  
b. Checks being written to Postmaster but being deposited into the MSP/Mail Owner permit. 
c. Is eCheck possible. 
d. Concern of tax on postage need to take into account tax on postage vs. payments for services 

to MSP. 
3. Coordinate with Jim Wilson BRM ZIP+4/MID to simplify the ZIP+4 acquisition process 
4. Angelo will work with MSDG to change the language to allow the ZIP+4 or the Locale when locale key is 

provided in the mail.dat and ZIP+4 be required when locale key is “Origin” 
 
Permit Fee Waiver For Full-Service and Mail Anywhere 
USPS reviewed the Permit Fee Waiver / Mail Anywhere process.  
 
Seamless Acceptance On Boarding 
Industry was provided an update on the Seamless Moratorium. The system has been SOX tested and the 
scorecard is currently being validated. The Seamless Moratorium will be lifted when the reports are ready. 
 
Undocumented Threshold Methodology 
Reviewed and completed a data analysis on Undocumented pieces to update the undocumented threshold. Any 
new mailer coming on to seamless will be required to develop a profile and establish a process to document the 
volume that is not represented in eDoc.  
 
BRM Permit and ZIP+4 Code Acquisition 
USPS is looking to automate the process for assigning the ZIP+4 for BRM. Industry proposed to use the MID vs. 
the ZIP+4. This was discussed in User Group 4. 
 
PostalOne! Communication Process 
Due to recent communication issues with the PostalOne! Helpdesk, the PostalOne! Helpdesk has adjusted the 
communications process for outages/issues.  
 
ZIP+4 in Locale Keyes 
USPS clarified that, due to the Mail.dat specification as published by IDEAlliance, both the locale key and postal 
code (ZIP+4) are required.  If either field is not populated, the mail.dat file will not upload to PostalOne!.  Mailers 
can use the facility file (part of the drop-ship product available on FAST) to find both the locale key and ZIP+4 
for their entry facilities.  For origin entry mail, the USPS would prefer that the facility information provided be the 
USPS entry point of the mail. 
 
Scanner Software eInduction:False Misships at Non-SV Sites 
USPS is working to eliminate scanner set up issues to prevent false eInduction errors.  
 
  



Packages 
 
Action Items 

1. Create a list of items the Payment Modernization Workgroup will address: 
a. What is the level of depth in the reports from oracle 

2. Add communication during onboarding about MID usage for eVS only to align with industry 
communication to customer 

3. Communicate the dispute process at the next user group meeting. 
 
CAPS Redesign – Payment Modernization 
Industry was informed the USPS is moving forward with payment modernization and a workgroup is being 
created to cover payment modernization. 
 
eVS Issues 
USPS should have MID Ownership discussions with newly on boarded eVS customers  
 
eVS MID Ownership 
The visibility into the MID usage when the MID is manifested by a company it does not belong to. PTR has 
visibility for MID owner/User, Unregistered MIDS and Flagged MIDs provided CEW reports. eVS is evaluating 
when a report can display this information online. 
 
IMpb Non-Comliance Assessments 
USPS is still completing offline reports for collection of IMpb non-compliance. eVS will be enhancing the reports 
to include the breakdown by category (Timeliness/Addressing). Mailers will continue to receive offline reports for 
IMpb Non-Compliance.  
 
Reconciliation Process 
Reviewed the timelines for the reconciliation process and emphasized the dispute queue process. 
 
 
 
 
 
 
 
 


