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UNITED STATES .
POSTAL SERVICE® The Path To Success is Trust

PROGRAMS MUST EARN YOUR TRUST

Our Principles to Attaining Trust:

- Commitment to engagement, communication and training.

« Programs must consistently deliver accurate output.

- Programs must consistently deliver output within established SLAs.
« There must be full transparency of each programs performance.

Our Commitment to Sustaining Trust:

« A program will not go live until its reliability and accuracy have been proven
by both internal USPS testing and industry acceptance testing.



UNITED STATES . -
POSTAL SERVICE® ACTIONS to Engagement, Communication, Training

Engagement
- MTAC Task Team 23, User groups 1-5, Subgroups
- |IDEAlliance Postal Operations & Technology Committee (POTC)

Communication:

- All Task Team 23 documentation is regularly posted to the main RIBBS
landing page for ease of access to all.

- Mail Quality Programs central document will become a USPS Publication

Training:

- Comprehensive suite of documents developed by Task Team 23 for all
industry audiences

- Continued Webinars for both USPS staff as well as Industry



UNITED STATES - o
POSTAL SERVICE ® Task Team 23 Communication & Training

e USPS Maliler Scorecard Performance Metrics
e Guide to Thresholds

* Guide to Assessable Metrics for Full Service, Move Update, elnduction
and Seamless Acceptance

* Guide to Postage Assessment

« Test Scripts e
|'II"|II"WWM'M""

e Test Plan

Click hore for 2015 Metwork
i |
2015 Price Change Cansaligstons

Click hore for Mall Frocessing Cusrent
and Fulure Operating Plan

* Rules of Engagement
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Click here for the new Service Type ID
information page
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UNITED STATES

POSTAL SERVICE® Validate System Stability

O Developed performance metrics, posted to RIBBS weekly
» eDoc Processing
* Report Availability
« Data Availability
e Mailer Feedback

O Evaluating options to improve performance and meet SLAS

Category Metric Name Threshold SLA Avg A:u m' 31 7i24 TLare I

Mail.dat Job End-to-End Processing

) 98% Jobs processedin under 2 hours
Time

98% Qualification Report Summary messages processed in =30 seconds

98% Qualification Report Detail messages processed in =4 minutes
eDoc

Processing
Mail xml Message End-to-End — ) )
Processing Time 98% Mail Piece messages processed in <=2 minutes 96.3% 895.9% 96.9%

QA% Pnstane Statemeant messanas nrocessedin =3 minutes

https://ribbs.usps.gov/intelligentmail latestnews/documents/tech gquides/USPSMailerScorecardPerformanceMetrics.xIsx

Mailer Scorecard
erformance Metric


https://ribbs.usps.gov/intelligentmail_latestnews/documents/tech_guides/USPSMailerScorecardPerformanceMetrics.xlsx

UNITED STATES .
POSTAL SERVICE® Assessable Metrics

Guide to Assessable Metrics for Full Service, Move Update, elnduction and Seamless Acceptance

Error Type Threshold Calculation Postage Assessment

Valid MID For containers in error
over the threshold, each
A MID Container error is logged piece within the container
when the Mailer ID in the Intelligent is assessed the full
Mail container barcode was not service discount amount,
assigned by the USPS, and is based on the mail class of
MID 20% invalid, or cannot be found. ES Containers with MID Errors the piece.
Container Total FS Containers Submitted in eDoc
This error is logged at the container If the container in error is
level. part of a logical container,
each piece within the
This error is derived from eDoc only. logical container is

assessed the full service
discount amount.

For handling units in error
over the threshold, each

A MID Handling Unit error is logged piece within the container
when the Mailer ID in the Intelligent is assessed the full
Mail tray barcode was not assigned service discount amount,
MID by the USPS, and is invalid, or . - basef:l on the mail class of
el 206 cannot be found. ES Handlln-q Umtg with MIF) Err.ors the piece.
. Total FS Handling Units Submitted in eDoc
Unit . . . . .
This error is logged at the handling If the handling unit in error
unit level. is part of a logical
handling unit, each piece
This error is derived from eDoc only. within the logical handling

unit is assessed the full
service discount amount. 6
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POSTAL SERVICE ® Validate Data Distribution

Guide to Postage Assessment Mailer Scorecard HH#wS

I'm a Mail Owner or
Mail Preparer

Mailer Scorecard
* Viewable by eDoc Submitter, Mail Owner, Mail Preparer ¥ 8

Mail Entry Additional Postage Assessment
» Sent to the eDoc submitter via email

« Mail Owner error detail visible through hyperlink

........ ME.TNV. 134752
1204

« eDoc submitter pays assessment o r—

* Notification only sent to Mail Owner when their permit is
used for payment
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POSTAL SERVICE ® Validate Data Quality

Developed Test Scripts

Shared Test Scripts with Usergroups
Developed Rules of Engagement
USPS engaged in Internal Testing



UNITED STATES
POSTAL SERVICE ®

Validate Data Quality

0 What is USPS testing?

* eDoc Submitter/Mail Owner/Mail Preparer Scorecard and drills

* Cross-section of Mailing Industry
» Postage assessment on eDoc Submitter Scorecard
» Monthly postage assessment report

O What scenarios are being tested?

Test Plan

 Complex Scenarios — Copal, Mixed Class, Logical, Reversals

Periodicals
Letters Flats Flats
mail.xml

First Class

Letters Flats Flats
mail.xml

Letters Letters

Capability Factors mail.dat mail.dat mail.xml  mail.dat mail.dat mail.xml

Single Postage Statement

Letters
mail.dat

Standard
Letters Flats Flats
mail.xml

mail.dat mail.xml

Master/Child postage statement

Consolidated postage statement

Permit Imprint

Metered

Piece rate postage

Pound rate postage

Consolidator

3rd Party Co-Pal

Internal Co-Pal

Cramail




UNITED STATES Validate Data Quality

POSTAL SERVICE® Maliler Scorecard Status

Full-Service Move Update Seamless Acceptance
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UNITED STATES

POSTAL SERVICE ® Next steps

O Begin testing Mailer Scorecard with the industry

O Create single policy publication for Streamlined Mail Entry for Letters
and Flats
* Full Service Mail Preparation (Portions of Guide to Intelligent Mail Letters and Flats)
* Move Update Verification
e elnduction (Formerly Guide to elnduction)
o Seamless (Formerly Guide to Seamless)
 Postage Assessment

11
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POSTAL SERVICE ® Move Update

* Address Quality Measurement Alternative Proposed
» Clarification on Move Update Standard

12



UNITED STATES

POSTAL SERVICE ® Payment Modernization

Online payment account setup and management
Account alerts

Comprehensive customer payment reporting
Secure

Permit Mail
& PaCkages llsl s 1l

Oracle
e-Billing

USPS Corporate
Accounts PME

Stamps Now

o POBOL
“ L ) WebBats

Address @
Management
13

PO Box/
Caller Services




UNITED STATES

POSTAL SERVICE® Payment Modernization Work Group

Workgroup Issue Statement: The USPS is upgrading its payment
architecture for ACH payments. We will acquire and implement software,
equipment, and services to establish a secure, self-service account
management platform and centralized payment system for commercial
customers. The new system will provide a comprehensive view of customer
reports through a secure online portal and support multi-user access via

unique log-in credentials. A Workgroup is proposed to provide feedback on
the new payment system.

Desired Results
Industry feedback related to the following:

» Access to and design of the online account management and
reporting features

* Process for migrating existing payment accounts to the new system
* Process of onboarding new users

* Development of customer educational materials

Payment
lemization Work G 14



UNITED STATES
POSTAL SERVICE ® Focus Group Schedule

FOCUS Payment &
AREA = Acceptance
(Mehra)
ROOM 1P410
9:00 AM - FIRST-CLASS 3
10:15 am ANAGNOSTOPOULOS/ -
HARRISON
10:30 am - PERIODICALS 7

11:45 am ANAGNOSTOPOULOS /STARK

LUNCH (11:45 AM - 1:00 PM)

1:15pPm- STANDARD 11
2:30Pm ANAGNOSTOPOULOS /SENNE

2:45 pm - 4:00 PACKAGES 15
PM ANAGNOSTOPOULOS/
MEDEIROS

15
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POSTAL SERVICE®

MTAC Payment And Acceptance

August 12, 2015
First Class

16



UNITED STATES

POSTAL SERVICE ® Agenda — First Class Mall

O Action Items Review

O Agenda Items
* Automated Postage Assessment
* Threshold Change Communication
* Undocumented Mail / Manual Sampling
* By / For Custom Threshold Process Concerns
* PostalOne! Communication Process

O Additional Topics
* Premier BMEU
« CSA

17



UNITED STATES .
POSTAL SERVICE® All Classes — Action Items

Postal Explorer no longer owns or updates the Labeling
Lists. These now belong to FAST

The instructions given from FAST are:
Human readable labeling list was deployed 1.Click on Labeling Lists on PE

on Sunday May 17, 2015. USPS will 2.Find the Effective Date you require and click on
provide access to this human readable Submit
labeling list through Postal Explorer 3.The next page will show the Labeling Lists. To view an

individual list, click on View.

The link was fixed, so it is easy to use and read

Develop and Industry workgroup on

Payment Modernization once approved Workgroup issue statement has been submitted

Determine status of Non-Profit Validation in a

Mail.dat Non-Profit Fact
Sheet

18



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

O What the Mail Service Provider (MSP) Sees

e Throughout the calendar month, the MSP can view information from two
perspectives

eDoc Submitter View — Provides metrics of all mailings submitted by a single
Customer Registration ID (CRID) for a calendar month

Mail Owner/Preparer View — Provides metrics for the Mail Owners for whom
they have prepared mailings in a calendar month

* On the 11" of the month, a notification will be sent to the eDoc submitter, and
they will either

Owe additional funds because of one or more threshold violations or
A notification that no additional postage is due

https://ribbs.usps.gov/intelligentmail latestnews/documents/tech quides/GuidetoPostageAssessment.pdf

19


https://ribbs.usps.gov/intelligentmail_latestnews/documents/tech_guides/GuidetoPostageAssessment.pdf

UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

O What does the Mail Service Provider (MSP) Sees (cont.)

* If postage is due, the MSP is provided links to drill into each Mail Owner that had
errors

Reports shows mail owner contribution to error % and total error count
e eDoc Submitter can pay or request review

Within 10 business days

Pay with eDoc Submitter or Mail Owner’s permit
* Mail owners receive notice if permit used to pay assessment

20



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

Mail Owner Scorecard FLiIuit | =)

| Verifications ———

Mailer Profile I Electronic Verification | elnduction I Seamless _

& # Metrics ) # Trending ) % Metrics ) % Trending

D Ma” SerVice PrOViderS have Electronic Verification

insight into the all mailings . e
submitted by a CRID or can drill Soias ot ound

into Mail Owners that have Mail Preparer PERFECTI [ PLRFECT PERFECT | BERFECT

. b h COMPANY COMPANY COMPANY COMPANY

= i i for eDoc validatk 4 -- 4 - —
contributed to each error type  |foree s e = K = =
# Bundles processed for eDoc validations -- — — - |
# Pieces processed for eDoc validations 17,273 3973 10,280 2478 542

# Full-service Containers processed for eDoc validations 4 - 4 -- —
# Full-Service Handling Units processed for eDoc validations 138 a7 4 - -
# Full-service Orphan Handling Units processed for eDoc validation in 97| 41 160! 13
# Full-Service Pieces processed for eDoc validations 14,253 3,973 10,280 - ]
Full-Service Verifications
# MID Container Errors - A - i A
# MID HU Errors G7 7| -- R MiA
# MID Piece Errors = - - HIA A
# STID Errors — - -- MIA MiA
# By/For Errors - - - iA LA
# Barcode Unigueness Container Errors - (RIS - A MIA
# Barcode Unigueness HU Errors - - - A s
# Barcode Unigueness Piece Errors — -- - [RIEY MIA
# Entry Facility Container Errors - IS - A A
# Entry Facility HU Errors 57| 97| - -
# Unlinked Copal Tray Errors - - - - -
# Early Scheduled Ship Date Warnings 3 MiA 3 MiA A&
# DMU Verified USPS Transported Containers 4 - 4 A A
# Default Tray Barcode Warnings - - -- MiA MAA

# Unlinked Copal Tray Warnings - - = — .
# Unlinked Copal Bundle Warnings - — -] - —
Move/Update
= COA Errors
Entry Point Validations — Info Only
# eDoc/Appointment Entry Point Mismatch — ] - - )
# No Valid MDF Match - — = - |

21



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

O What the Mail Owner Sees

e Throughout the calendar month, the Mail Owner can view information from one
perspective

Mail Owner/Preparer View — metrics against only their mailpieces across all the Mall
Service Providers (MSPs) that have prepared mailings for them within a calendar
month

* The mail owner will be notified by email if the MSP selects their CRID to pay
additional fees

22



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

BTN T @Yoo ) g o= ¢ M JANUARY 2015

Verifications

|
) ) ] ) Mailer Profile Electronic Verification | elnduction I Seamless -
O Mail owners view their mail '# # Metrics I # Trending () % Metrics () % Trending
guality issues by accessing the Electronic Verification
Mail Owner Scorecard ' : T :
D Mall Owners can Va“da_te thelr # Containers processed for eDoc validations 258 130 13E
error counts across Mail # Handiing Units processed for eDoc valdations 3 15 1t
. . e # Bundles processed for eDoc validations 202 B4 118
Service Providers by drilling # Pieces processed for eDoc validations 5043 241 5600
0 . . # Ful-5ervice Containers processed for 20oc validations 258 130 13f
into their reports on the Mailer HF e rt Ll ke e e T 3 15 1
S d # Full-Zervice Orphan Handling Units processed for eDoc validatior - - -
corecar e e e e Te o 5043 41 5 60z
Full-Service Verifications

# MID Container Errors 130 130 -
# MID HU Errors 13 15 -
# MID Piece Errors KR a1 -]
# STID Errors -- -- -
# By/For Errors 341 341 |
# Barcode Unigueness Container Errors -- - -
# Barcode Unigueness HU Errors - - -
# Barcode Unigueness Fiece Errors - - -
£ FS Entry Facility Container Errors — - |
# F5 Entry Facility HU Errars I I MiL
# Unlinked Copal Tray Errors - - -

23



UNITED STATES
POSTAL SERVICE® Postage Assessment Process

“ Within 10

Business
BEVE]
il ey =
eDoc
Submitter

Review &
Action

Mailer
Payment or
Dispute

Month of Assessment Assessment
Mailing Report Report
Activity Generation Notification

20549548 ABC Company Decemmber 2014 000 000 J0.00 f4n82 f4n82 f4n082 §4052 Pending Action  Request Review Pay

2088027 CO}{JPE ALEE ITNC December 2014 §4239 5000 50.00 1.8 §164.3 §164.3 B16431 Pendng Action  Request Review Pay

20850229 tE)CE);PT:n?\T( December 2014 5000 5000 50.00 56.02 56.02 5602 $6.02 Pending Action  Request Review Pay
T N R T R R T T

U Displays a summary of all assessments that will be due for the calendar month
U Pay for an assessment or request a review

24



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

O Wording on all notification emails based on recommendations from UG1

O Mail Service Providers will receive notification when the assessment amount is zero
e Future, include a link to “opt out” of zero assessment notifications

O Email sent to the Mail Owner when their permit is selected as a paying permit
* Includes the option to “opt out” of future notifications

Sent: Wed 2/11/2015 1:09 PR

From: admin@usps. goy

Ta: Singh, Tulika M - Chantilly, YA - Contrackor

o

Subjedt: USPS Mail Entry Additional Postage Assessment notification for Permit PL2100 [January 2015 Status: Paid)

[» &1

The following additional postage due has been paid on the Mail Entry Additional Postage Assessment Eeport. Mo firther action 1z required.

Company Name: ABC Company, 12345 (Y27 Street, Ashburn, WA 20147
Assessment Peniod: JTanuary 2015

Payment Perrmt: FI 2100

Payment Perrt ZIF: 20147

Payment Account Mumber: 12345

Date of Transaction: 02/11/2015

Transaction Amount: §4,500.00

To wiew the status of this postage assessment on Business Customer Gateway please click here and go to Mailing Reports = Mail Entry Additional Postage &ssessment Feport.
To view the detailed postage assessment summary information on Microstrategy Eeports please click here and go to Shared Eeports = hdail Quality (eDoc Submitter) > Postage Assessment Summary Eeport.

To opt-out of future email notfications on Mal Entry Addiional Postage Assessment please chck here

25



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

Additional Postage Assessment Detail Report
Invoice Period: eDoc CRID: Company Name:
December 2014 20549548 ABC Company

MS-INV-125752

O Link from the Assessment
Detail to display the total error e

count percentage each mail
owner contributed to the
overall errors

O Allow MSP to identify the top
offenders at the mail owner
level to reallocate the L
assessment amounts back to :
the individual mail owners

Impact from Seamless

Mail Owner CRID Mail Owner Name Assessed Error Count

25789411 XYZ Company 50

2748965 ACB Company 26
24784152 EFG Company 20
Miscellaneous N/A 70

=]
=]
[
®

4
3
8
=

98.00%
$13.45° s1345 zass o
$33.68~ $33.68 28,574 94.00%
Impact from Full Servic
Bectronic Verificat ﬁoll

$40.82

$40.82

540.82

26



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

O Ability to pay an assessment from a permit other than one that was used
during the assessment period

O Internal users with administrative rights will have the ability to search all
permits across the country and add the selected one to the drop down list of
permits

it i L] Ijuﬂuu-u-n-n.n- o |
i vy
e T ARCRIRETV O SN TR | Aocount Seateh = Aeesunt Holder * Location [TTUU MAILINGBSERVICES "LOC'S” 1 of GALLATIN, TH (37066 2801) ]
gt | A A R AT v il
: - et [P1 215 (COWARD JONCS) | Add M
T o ki i il s m; l =
+ Baanth by CRID 'mufs;_iLl Add
¢ Soueh by Aderund b
T Y T TR v Rairch by Cormpary o
L o el + B Congary N A, oy Sl 1P oo I i u [ c i
+ B by Pl Ko i) B oy i St N foc cods Jotiad
gy |+ SRR g UGy !
Tl it £ + - irch by Couniry i han T Ll Slaten) '
" = Sublotal:  $0.00
i Total payment necded: 2531
toen | i .
ot |t | o Bolance:  §25.31
DB iy ATOH confim | Close
g | 19 00 ) g P 'y _I _I
I g St AL v
lhqlll.: st i ¥
Mﬁ“ i lwt’lm?’ﬂhl.m.mmhm
Compuny Namg: sl = ¥ 10
Addrans Lna 1
M et ‘
s Cly,
———— | | o
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UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

O PostalOne! transaction summary report includes the comments Mail Entry
Assessment-program type (FS- Full Service, MU-Move Update, EI-
elnduction, SE-Seamless) and the two digit month and year of the
assessment

* External Customers view through BCG View Transactions Report

O CAPs transaction summary report includes the comments in the customer
reference/reason code field

* Accessed through CAPs Account Inquiry

el FOSTAL SERVICE - CAPS Transaction History Report

Account: 11583
Customer Name: PERRY JUDD'S INCORPORATED
Balance: $225,114.73 as of 02/05/2015 03:07:07 PM Central
Date Range: 02/04/2015 thru 02/04/2015
Sorted by: Transaction

= N ] B4t 33 5225 194 7D Asspernari BED2TRMON

e & For =3 0
= S o Foe 000
= 4 Por 1. 70408

28



UNITED STATES
POSTAL SERVICE ® Automated Postage Assessment

O This is all laid in detail in the Guide to Postage Assessment on
RIBBS and embedded in slide 4.

https://ribbs.usps.gov/intelligentmail latestnews/documents/tech quides/GuidetoPostageAssessment.pdf

29
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UNITED STATES -
POSTAL SERVICE ® Threshold Change Communication

O Create single policy publication for Streamlined Mail Entry for Letters
and Flats
» Full Service Mail Preparation (Portions of Guide to Intelligent Mail Letters and Flats)
* Move Update Verification
e elnduction (Formerly Guide to elnduction)
o Seamless (Formerly Guide to Seamless)
 Postage Assessment

30
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POSTAL SERVICE ® Threshold Change Communication

Changing Policies/Thresholds

O Will provide 90 days notice before the change is effective
« MTAC Work Groups and User Groups
e Notification to the BMEUSs to inform their customers
e BCG
* RIBBS
* Publications Guides - updates identified within the document by the date
in red: [XX-XX-XxX]
Pub xxx Streamlined Mail Entry for Letters and Flats
Mail Entry Roadmap
Guide to Mailer Scorecard
Guide to Postage Assessment
Assessable Metrics
. Threshold Document
e Separate Change Log posted to RIBBS
31



UNITED STATES
POSTAL SERVICE ® Undocumented Threshold Methodology

O The recommended threshold was calculated by using 70% of CRIDs
randomly selected that had undocumented volume across three months of
data.

O Any CRID that was greater than 3 standard deviations from the mean for a
given month was determined to be an outlier and removed from the
analysis.

O This recommended threshold is a rounded value of 1 standard deviation
from the mean.

O Remaining 30% of CRIDs were used to test the results of the analysis.

32



UNITED STATES
POSTAL SERVICE ®

Mean
Average
Error %

1st Standard
Deviation

Undocumented Mail/Manual Sampling
- Undocumented Threshold Analysis

All Seamless Mailers

Current Thresholds

Egregious Mailer Contact Recommended
Threshold Threshold Threshold

33



UNITED STATES Undocumented Mail/Manual Sampling

POSTAL SERVICE® - Undocumented Process and Validation

Note: Steps 1-4 must be done during the Seamless Parallel phase

1. Make adjustments to mailer process to include these pieces in electronic documentation, if
possible

2. Mailer provides the reasons why barcoded pieces cannot be included in electronic
documentation

3. Mailer must create a process to identify the number of pieces that are barcoded, but not
included in eDoc

4. USPS will validate the process used to provide the piece count
a) Validation will include USPS personnel working with the mailer to:
] USPS will provide a test sample of physical pieces
i USPS will observe the process to count the barcoded pieces that are not in eDoc
i. — USPS will confirm that the mailer-provided count is accurate

5. When the process is validated and the mailer has transitioned from Seamless Parallel to
Seamless Acceptance - On a monthly frequency (exact date TBD), provide documentation to
USPS (recipients TBD) to quantify the total number of pieces for the month that are barcoded,
but not included in eDoc. This count should include:

a) Barcoded pieces paid using a hardcopy postage statement
b) Barcoded pieces paid using a meter

6. USPS will subtract the provided piece count from the total undocumented piece count for the
month before the postage assessment occurs

7. USPS will conduct periodic audits of the mailer process to provide the piece count
34



UNITED STATES By / For Custom Threshold Process Concerns

POSTAL SERVICE® - Manual Audit Process

Documentation Review

O Select 3 days in the previous calendar month

L Request mailer reports and documentation that will provide the daily
volumes for each customer/client in the mailing

0 Review the Customer Mail Report located in PostalOne! from the mailings
on the selected days

O Select statistically valid number of customers/clients and compare those
entries against the supporting documentation to validate volume

35



UNITED STATES By / For Custom Threshold Process Concerns

POSTAL SERVICE® - Manual Audit Process

Onsite Review

O Observe all incoming mail and identify mail from a single client with 10 or
more trays

0 Review any mail received from other MSPs to identify single clients that
appear to exceed 5,000 pieces

J Record the results

O Verify the clients listed exceeding 5,000 pieces are properly identified in the
.mpa file of the electronic documentation

36



UNITED STATES By / For Custom Threshold Process Concerns

POSTAL SERVICE® - Manual Audit Process

Validation process

L Mailer Scorecard review of by/for error percentage on 11th of month
following onsite visit

0 Review By/For Visibility Summary Report from Mail Quality report folder
0 Recalculate the by/for error percentage based on the data of the month
onsite visit was conducted

* Excluding errors from all MSPs
» Exception: other locations within the same corporate entity

37



UNITED STATES
POSTAL SERVICE® By / For Letters

O Based on the August data, everyone who exceeds the By / For
threshold will get a letter in September

O The letter will be a written notification that the mailer is exceeding
the By / For threshold

O This process will continue on a monthly basis

38



UNITED STATES -
POSTAL SERVICE® PostalOne! Communication Process

Outage/lssue Communications Process
PostalOne! Help Desk

Q IT Tier 2 or 3 investigates application availability

O Communications will be sent out within 15 minutes of a known
Impact

O USPS will send a communication twice a day

a IT/MEPT provides communications for distribution
* PostalOne! External Distribution List
« DMM Advisory, Industry Alert, RIBBS

39



UNITED STATES Premier BMEU

POSTAL SERVICE®

Premier Business Mail Entry Unit

The Premier Business Mail Entry project is intended to address mailer challenges and
issues by providing technical advice via on-site, personal customer support. The goals
are to:

O Provide world class, customer centric experience

O Assist commercial customers to adopt new innovations
O Better engage and empower employees

O Invest in the future of the Postal Service

Mission Statement

“Provide world class, one-stop, solution-oriented customer service by identifying the best
mailing solutions for customer’s commercial mailing needs through consultation,
diagnostics, research, recommendations, and hands-on assistance.”

40



UNITED STATES
POSTAL SERVICE ®

CSA - Concept Proposal

O Change the DMM separations to mirror real-world First-Class pallets (CSAS)

Current DMM
Minimal Usage Today

Required
e Origin SCF (no minimum)

* Mixed ADC Air (no minimum)
e SCF

e AADC/ADC

e Origin Mixed ADC Surface

Optional
o 5-digit

Proposed DMM
Standardized based on CSA

Tier | (All): 4 Required Separations with no min.
1. Working (single piece)
2. Origin SCF
3. Mixed Surface
4. Mixed Air
Tier Il: Based on volume and negotiated # of
container separations
* Direct Surface (SCF/STC) [finer depth of sort
for Mixed Surface (#3)]
o 5-digit [finer depth of sort for Origin SCF (#2)]
Tier Ill: Mailers with TMS/SWYB
* Air and Mixed Surface pallets based on TMS
assignments not labeling list [finer depth of sort
for Mixed Air (#4)]

O Retain Minimum of 72 linear feet (pallets) or 48 linear feet (APCs)
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UNITED STATES

POSTAL SERVICE o CSA Label List Proposed Business Rules

Mailer FCM CSA Label List Proposed Business Rules - Letters

4 RequiriE-.Lu:IL'SeplE:rations for r‘* Werklngpﬁﬂér
ALL mailers Aackinshia o A ks
Unknown - Machmable(hlnn am)
Single Piece
Mixed AADC/ADC Trays

Origin SCF:
Yes 3-digitips
5-digit zips

MXD Surface listed in L2021
MXD Air = all other zips not in Lzoz

Tier |
1 Tray Min. per pallet

Origin 5CF determined fram Loog

Does mailer have floor space and volume for more separations?
If yes = Continue below

5
2 - :
3 “Direct pallet f at
E Eﬂ- Yes J lﬂﬂﬁt?'ﬁ"-]lﬂ&ﬁl’f&ﬁt Destinating 5
= or Destinating STC will be pre-e
£ Pallet (x ft. min)
o -
I~
= :
Lk Air Carrier
= =5 Yes »| Separations
28y by D&R Tag
£ T
A
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UNITED STATES
POSTAL SERVICE ® Focus Group Schedule

FOCUS Payment &
AREA = Acceptance
(Mehra)
ROOM 1P410
9:00 AM - FIRST-CLASS 3
10:15 am ANAGNOSTOPOULOS/
HARRISON

10:30 am - PERIODICALS 7
11:45 am ANAGNOSTOPOULOS [STARK -
LUNCH (11:45 AM-1:00PM)

1:15pPm- STANDARD 11
2:30Pm ANAGNOSTOPOULOS /SENNE

2:45 pm - 4:00 PACKAGES 15
PM ANAGNOSTOPOULOS/
MEDEIROS
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UNITED STATES

POSTAL SERVICE®

MTAC Payment And Acceptance

August 12, 2015
Periodicals
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UNITED STATES -
POSTAL SERVICE ® Agenda - Periodicals

O Action Items Review

O Agenda Items
* Move Update Federal Register Final Notice
 CAPS Redesign — Payment Modernization
« WG 151 Streamlined Weight and Ad Percentage Capture Process update
Presentation of latest data analysis and threshold level

O Additional Topics
* Premier BMEU
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UNITED STATES .
POSTAL SERVICE® All Classes — Action Items

Postal Explorer no longer owns or updates the Labeling
Lists. These now belong to FAST

The instructions given from FAST are:
Human readable labeling list was deployed 1.Click on Labeling Lists on PE

on Sunday May 17, 2015. USPS will 2.Find the Effective Date you require and click on
provide access to this human readable Submit
labeling list through Postal Explorer 3.The next page will show the Labeling Lists. To view an

individual list, click on View.

The link was fixed, so it is easy to use and read

Develop and Industry workgroup on

Payment Modernization once approved Workgroup issue statement has been submitted

Determine status of Non-Profit Validation in a

Mail.dat Non-Profit Fact
Sheet
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UNITED STATES : .
POSTAL SERVICE® Move Update Federal Register Notice

» Address Quality Measurement Alternative Proposed
» Clarification on Move Update Standard
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UNITED STATES : -
POSTAL SERVICE ® CAPS Redesign - Payment Modernization

Online payment account setup and management
Account alerts

Comprehensive customer payment reporting
Secure

Permit Mail
& PaCkages llsl s 1l

Oracle
e-Billing

USPS Corporate
Accounts PME

Stamps Now

o POBOL
“ L ) WebBats

Address @
Management

PO Box/
Caller Services
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UNITED STATES

POSTAL SERVICE® Payment Modernization Work Group

Workgroup Issue Statement: The USPS is upgrading its payment
architecture for ACH payments. We will acquire and implement software,
equipment, and services to establish a secure, self-service account
management platform and centralized payment system for commercial
customers. The new system will provide a comprehensive view of customer
reports through a secure online portal and support multi-user access via

unique log-in credentials. A Workgroup is proposed to provide feedback on
the new payment system.

Desired Results
Industry feedback related to the following:

» Access to and design of the online account management and
reporting features

* Process for migrating existing payment accounts to the new system
* Process of onboarding new users

* Development of customer educational materials

Payment
lernization Work G 49



e et WG 151 — Streamlined Weight and Ad Percentage

POSTAL SERVICE ® Capture Process update

Humidity Testing Results

O Goal to establish threshold for seamless weight verifications using 1-
3-30 process

O WG151 conducted testing Feb-Mar 2014 and May 2015 at
Quad/RRD/Brown Printing

O Agreed to threshold of 3.8%

Weight Threshold
Analysis
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UNITED STATES .
POSTAL SERVICE® Premier BMEU

- Phase | Rollout Milestones

Premier Business Mail Entry Unit

The Premier Business Mail Entry project is intended to address mailer challenges and
issues by providing technical advice via on-site, personal customer support. The goals
are to:

O Provide world class, customer centric experience

O Assist commercial customers to adopt new innovations
O Better engage and empower employees

O Invest in the future of the Postal Service

Mission Statement

“Provide world class, one-stop, solution-oriented customer service by identifying the best
mailing solutions for customer’s commercial mailing needs through consultation,
diagnostics, research, recommendations, and hands-on assistance.”
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UNITED STATES
POSTAL SERVICE ® Focus Group Schedule

FOCUS Payment &
AREA = Acceptance
(Mehra)
ROOM 1P410
9:00 AM - FIRST-CLASS 3
10:15 am ANAGNOSTOPOULOS/
HARRISON
10:30 am - PERIODICALS 7

11:45 am ANAGNOSTOPOULOS /STARK

LUNCH (11:45 AM —1:00 PM)
1:15 pm - STANDARD 11
2:30pm |  ANAGNOSTOPOULOS /SENNE
2:45 pm - 4:00 PACKAGES 15

PM ANAGNOSTOPOULOS/
MEDEIROS
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UNITED STATES

POSTAL SERVICE®

MTAC Payment And Acceptance

August 12, 2015
Standard Mail
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UNITED STATES :
POSTAL SERVICE ® Agenda - Standard Mall

O Action ltem Review

0 Agenda ltems

* Permit Fee Waiver For Full-Service And Mail Anywhere
Permit Fees

» Seamless Acceptance Onboarding

* Pay Anywhere

* Automated Invoicing

* Undocumented Invoicing

* BRM Permit and ZIP +4 Code Acquisition
BRM/QBRM and MDA VS Local Assistance
BRM and MDA Assistance

e Timing of Communication and Method

e ZIP+4 In Locale Keys

e Scanner Software

O Additional Topics
* Premier BMEU
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b

Postal Explorer no longer owns or updates the Labeling
Lists. These now belong to FAST

The instructions given from FAST are:
Human readable labeling list was deployed on  1.Click on Labeling Lists on PE

Sunday May 17, 2015. USPS will provide 2.Find the Effective Date you require and click on
access to this human readable labeling list Submit
through Postal Explorer 3.The next page will show the Labeling Lists. To view

an individual list, click on View.
The link was fixed, so it is easy to use and read

Develop and Industry workgroup on Payment

L Workgroup issue statement has been submitted
Modernization once approved

Determine status of Non-Profit Validation in @

Mail.dat Non-Profit Fact
Sheet
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UNITED STATES . . . .
POSTAL SERVICE» Permit Fee Waiver For Full-Service and Mail Anywhere

Mail Anywhere

O Mail Anywhere allows customers to enter mailings at additional entry locations
without needing to open additional permits

O Approval at the eDoc submitter CRID level

*  90% or more Full-Service
* Below established Electronic Verification thresholds for 30 days

O Annual Presort Fees still apply

56



UNITED STATES . .
POSTAL SERVICE® Full-Service Fee Waliver

Full Service Fee Waivers
Q Eligibility:
Calculated at permit level
Must mail over 90% of total presort eligible mail
* Not based on Full-Service eligible volume
Mail Owner rides on MSP First Class Fees
* If MSP fees are current mail owners do not need to pay annual presort fee
Mail Owner must pay standard mail presort fees regardless of MSP status

* Full service Fees will be waived if Mail Owner permit is over 90%

U Waiver Period:

Full-Service % is reset to 0% each anniversary date

PostalOne! system looks at first mailing submitted on anniversary date
* Is the mailing over 90%? Fees are waived
* [s the mailing below 90%? Fees are due

For each mailing submitted PostalOne! continues to recalculates the Full-Service percentage based on the mailing
submitted

* Is the cumulative total over 90%? Fees are waived
. PostalOne! Permit status shows waived
* Is the cumulative total below 90%? Fees are due
. Mailer must pay permit fees
e Anniversary Date Starts Over
. PostalOne! Permit status shows current

Once Annual Presort Fee is paid system does not look at the Full-Service percentage again until new anniversary date 57



UNITED STATES : :
POSTAL SERVICE ® Full-Service Fee Waiver System Issues

Enhancements 9/20/15

U The Full-Service Cumulative Total will display:
* Internal/External balance and fees page
» Internal/External review final screen
e Internal Permit Number Column on dashboard
e Internal Customer Assistance lookup screen

O Calculation:
o Consistent logic used across all systems, PostalOne!, SASP, Mailer
Scorecard
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UNITED STATES :
POSTAL SERVICE ® Seamless Acceptance Onboarding

O Seamless Acceptance Onboarding Discussion
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UNITED STATES

POSTAL SERVICE ® Pay Anywhere

O Pay Anywhere Discussion
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UNITED STATES -
POSTAL SERVICE ® Automated Invoicing

L What is the target date to implement Automated invoicing related to
Full service, elnduction, and seamless?
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UNITED STATES
POSTAL SERVICE ® Undocumented Threshold Methodology

O The recommended threshold was calculated by using 70% of CRIDs
randomly selected that had undocumented volume across three months of
data.

O Any CRID that was greater than 3 standard deviations from the mean for a
given month was determined to be an outlier and removed from the
analysis.

O This recommended threshold is a rounded value of 1 standard deviation
from the mean.

O Remaining 30% of CRIDs were used to test the results of the analysis.
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UNITED STATES Undocumented Invoicing
- Undocumented Threshold Analysis

POSTAL SERVICE®

All Seamless Mailers

Mean Current Thresholds
Average 1st Standard Egregious Mailer Contact  Recommended
Error % Deviation Threshold Threshold Threshold
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UNITED STATES Undocumented Invoicing

POSTAL SERVICE® - Undocumented Process and Validation

Note: Steps 1-4 must be done during the Seamless Parallel phase

1. Make adjustments to mailer process to include these pieces in electronic documentation, if
possible

2. Mailer provides the reasons why barcoded pieces cannot be included in electronic
documentation

3. Mailer must create a process to identify the number of pieces that are barcoded, but not
included in eDoc

4. USPS will validate the process used to provide the piece count
a) Validation will include USPS personnel working with the mailer to:
] USPS will provide a test sample of physical pieces
i USPS will observe the process to count the barcoded pieces that are not in eDoc
i. — USPS will confirm that the mailer-provided count is accurate

5. When the process is validated and the mailer has transitioned from Seamless Parallel to
Seamless Acceptance - On a monthly frequency (exact date TBD), provide documentation to
USPS (recipients TBD) to quantify the total number of pieces for the month that are barcoded,
but not included in eDoc. This count should include:

a) Barcoded pieces paid using a hardcopy postage statement
b) Barcoded pieces paid using a meter

6. USPS will subtract the provided piece count from the total undocumented piece count for the
month before the postage assessment occurs

7. USPS will conduct periodic audits of the mailer process to provide the piece count
64



UNITED STATES BRM Permit and ZIP+4 Code Acquisition

POSTAL SERVICE®

O Current Process

o Customer applies for BRM permit using PS Form 3615 - Clerk assigns permit
number, collects payment and submits completed PS Form 6805 to AMS for ZIP+4
Code assignment

 AMS assigns BRM ZIP+4 Code and returns PS Form 6805 to local office

e Clerk provides PS Form 6805 with assigned ZIP+4 Code to customer - ZIP+4 Code
is available for use on the ABRM tool upon assignment in AMS database
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UNITED STATES -
POSTAL SERVICE® PostalOne! Communication Process

Outage/lssue Communications Process
PostalOne! Help Desk

Q IT Tier 2 or 3 investigates application availability

O Communications will be sent out within 15 minutes of a known
Impact

O USPS will send a communication twice a day

a IT/MEPT provides communications for distribution
* PostalOne! External Distribution List
« DMM Advisory, Industry Alert, RIBBS
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UNITED STATES :
POSTAL SERVICE ® ZIP+4 in Locale Keys

O Mail.dat specification requires both the locale key and postal
code (ZIP+4) fields to be completed in the .csm

CONTAINER SUMMARY RECORD, continsed

Field Name Pomtion | Length| Duta | FeeldCode | Description
Twpe
Entry Point - Actoal / Delivery - 5260 o AN CSM-1167 | US= LOCAI‘HHLDCPMEWNMMWMMW
mhw:MhyhmpmwMLmMUpu
equual o .
See 5 o and Defimitions Sections for ab ives forp

this field. Use value of * Mhmmammm
for US Dwop Slep, Zoee Slapped, asd BMEL emtered Mail nue the
Locale Key (“LOC™ in the first 3 bytes, balance is the S-byie of the
USPS deopaite key, also knows as the Locale Key)

Esitry Pomns - Actaal / Dehvery - 61 - 49 g AN | CSM-1168 | ZOP + 4 of buildiag receving the sl JTP + 4 of DML for
Postal Code DML entered madl; The ZIP + 4 shall be the Delivery address
ZIP = 4 from the USPS Drop Ship Product, Exther the Locale
Key reference field (CSM-1167), or the Comrect ZIF =~ 4 5
required i this feld for USPS fall-sendios muomation rates. This
infermuation helps USPS calculate and measure service
performance
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UNITED STATES Scanner Software

FOSIAESERVICES - elnduction: False Misships at non-SV Locations

O Scanners at non-SV sites can report incorrect locations to
PostalOne!

* Locations settings are specific to an individual IMDAS scanner and are
manually configured at the plant/delivery unit

» Scanners with incorrect configuration or used at a different facility send
incorrect location data

* PostalOne! Translates scanner location data to a locale key
O Incorrect locations settings lead to false misship errors
* PostalOne! cannot resolve to any locale key

* PostalOne! Resolves to incorrect locale key
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UNITED STATES Scanner Software

FOSIAESERVICES - elnduction: False Misships at non-SV Locations

O Status/Plan

* Fix Location Settings
Weekly calls with impacted sites
One on one guidance through configuration process
« Systems Changes
Check reported location against all valid locations in MDF (PostalOne! date)
Use location from FAST closeout data (PostalOne! date)

Centrally control location settings and send locale key direct from scanner (IMDAS, Fall
2015/Winter 2016)
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UNITED STATES : :
POSTAL SERVICE ® elnduction: Scan Compliance

PVDS SCAN COMPLIANCE % BY AREA 1%
Report Date: 08/04/2015
For containers processed 07/25-07/31/2015

- -

il ol

Great Lakes Pacific Eastern Western Southern Mortheast Capital Metro

oV Em frte® OINIVERN Gz s Ovmal G fated Nafonel dverame

O Scan Compliance remains stable near 90%

O Non-SV sites
* New requirement for delivery units, scores slowly increasing
*  1%-2% impact from scanners that are not cradled

O Mailer Impact: Unshipped eDoc containers
e Container in eDoc, never shipped to USPS

* No national trends, handled mailer-by-mailer 70



UNITED STATES .
POSTAL SERVICE® Premier BMEU - Phase | Rollout

Milestones

Premier Business Mail Entry Unit

The Premier Business Mail Entry project is intended to address mailer challenges and
issues by providing technical advice via on-site, personal customer support. The goals
are to:

O Provide world class, customer centric experience

O Assist commercial customers to adopt new innovations
O Better engage and empower employees

O Invest in the future of the Postal Service

Mission Statement

“Provide world class, one-stop, solution-oriented customer service by identifying the best
mailing solutions for customer’s commercial mailing needs through consultation,
diagnostics, research, recommendations, and hands-on assistance.”
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UNITED STATES
POSTAL SERVICE ® Focus Group Schedule

FOCUS Payment &
AREA & Acceptance
(Mehra)
ROOM 1P410
9:00 AMm - FIRST-CLASS 3
10:15 am ANAGNOSTOPOULOS/
HARRISON
10:30 Am - PERIODICALS 7

11:45 AM ANAGNOSTOPOULOS /STARK

LUNCH (11:45 AM - 1:00 PM)

1:15pPm - STANDARD 11
2:30PM AMNAGNOSTOPOULOS /SENNE

2:45 pi - 4:00 PACKAGES 15
PM ANAGNOSTOPOULOS/ -

MEDEIROS
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UNITED STATES

POSTAL SERVICE®

MTAC Payment And Acceptance

August 12, 2015
Package Services
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UNITED STATES

POSTAL SERVICE ® Agenda - Package Services

O Action Items Review

O Agenda Items
* Payment Modernization
Update on CAPS Redesign

Update on Bank Account Security
 eVS Issues

e Pulse of the Industry — Package concerns

O Additional Topics
e eVS MID Ownership
* eVS Impb Non-compliance and Reconciliation Process
* Unified Pricing Engine
* Premier BMEU
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UNITED STATES .
POSTAL SERVICE® All Classes — Action Items

Postal Explorer no longer owns or updates the Labeling
Lists. These now belong to FAST

The instructions given from FAST are:

1.Click on Labeling Lists on PE

2.Find the Effective Date you require and click on Submit
3.The next page will show the Labeling Lists. To view an
individual list, click on View.

Human readable labeling list was deployed on
Sunday May 17, 2015. USPS will provide
access to this human readable labeling list
through Postal Explorer

The link was fixed, so it is easy to use and read

Develop and Industry workgroup on Payment

. Workgroup issue statement has been submitted
Modernization once approved

Determine status of Non-Profit Validation in a

Mail.dat Non-Profit Fact
Sheet
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UNITED STATES -
POSTAL SERVICE ® Payment Modernization

Online payment account setup and management
Account alerts

Comprehensive customer payment reporting
Secure

Permit Mail
& PaCkages llsl s 1l

Oracle
e-Billing

USPS Corporate
Accounts PME

Stamps Now

o POBOL
“ L ) WebBats

Address @
Management 76

PO Box/
Caller Services




UNITED STATES

POSTAL SERVICE® Payment Modernization Work Group

Workgroup Issue Statement: The USPS is upgrading its payment
architecture for ACH payments. We will acquire and implement software,
equipment, and services to establish a secure, self-service account
management platform and centralized payment system for commercial
customers. The new system will provide a comprehensive view of customer
reports through a secure online portal and support multi-user access via

unique log-in credentials. A Workgroup is proposed to provide feedback on
the new payment system.

Desired Results
Industry feedback related to the following:

» Access to and design of the online account management and
reporting features

* Process for migrating existing payment accounts to the new system
* Process of onboarding new users

* Development of customer educational materials

Payment
lemization Work G 77



UNITED STATES

POSTAL SERVICE ® eVsS Issues

d Pulse of the Industry — Package concerns
* eVS variance reports — display issue
» Customers not receiving all Postage Statement Extracts

O USPS Package topics
* eVS MID ownership
* eVS IMpb Non-compliance
* eVS Reconciliation Process



UNITED STATES
POSTAL SERVICE® Pulse of the Industry — Package concerns

O eVS Variance Reports — PICs downloading a scientific equation
hinders ability search for variance pieces

* This item was fixed last Sunday Patch Release 8/2

O Experiencing limited data sets in Postage Extract Reports —
receiving approx. 60% of total pieces

* We have scheduled this item for 9/20 Patch Release to improve the
generation of Postage Statement Extract

The .PSE extracts will be generated more real-time from when the postage statements are
finalized.

There will be additional controls implemented to allow us to monitor the content written into
the .PSE extracts to ensure completeness.



UNITED STATES .
POSTAL SERVICE ® eVS MID Ownership

O Mailers must obtain a unique eVS Master MID and any additional
MIDs for PICs must be registered for eVS use only

O eVS MIDs may not be used for non-eVS mail

O MIDs not registered for eVS but certified for other services (such
as USPS Tracking) may not be used for eVS mail

O Mailers are expected to have a separate MID for each client

O Mailers need to manage their Child/Client MIDs
e Obtaining and issuing the MIDs
* Managing that relationship with clients
* Reporting to Postal Inspector if fraudulent activity is suspected



UNITED STATES .
POSTAL SERVICE ® eVS MID Ownership

O PTR has provided visibility for MID Owner/User, Unregistered MIDs and Flagged
Inactive MIDs

 Visibility Suspended December 2014
* Resume May 31, 2015 with Release 4.0/4.1
e MID ownership information to eVS Customers Only

O eVSisreceiving data from PTR
* eVS is evaluating a new report for displaying this data

O Datais currently provided to customers in the CEWs from PTR

MID Owner or Event Event Description and Warning Message Count
Manifesting MID Code

Mismatched Manifesting MID ALERT — MID USER NOT REGISTERED TO EFN MID 7,677,900
Owner/EFN

Mismatched MID Owner MK ALERT — MID USED BY ANOTHER MID OWNER 7,677,900
Owner/EFN

Unregistered Manifesting MID MU ALERT — MID USER NEEDS TO BE REGISTERED 1,079,548
MID

* Data generated for July 2015 on August 10, 2015



UNITED STATES eVS IMpb Non-compliance

POSTAL SERVICE®

IMpb Non-compliance Assessments

O Two criteria handled offline outside of eVS
e Shipping Services File v1.6 or Higher 97% -- there are 9 customers non-compliant
* IMpb on the package 99% -- there are only 13 customers still using non-IMpb

O IMpb compliance in eVS will focus on address information— current report only
reconciles against manifested volume, and does not account for non-compliant
Unmanifested and Manifested error volume.

* Destination delivery address in the file or 11-digit DPV ZIP Code -- 98%
* Pieces without delivery address or 11-digit DPV ZIP Code and below the 98% threshold

* Pieces that are not manifested (these will be missing a file and without delivery address or 11-digit
DPV ZIP Code)

* Files will be sent offline to affected customers until the gap is resolved
* eVS will provide offline reports which will include timeliness until further notice
* Performance issue with the Impb report was resolved on 8/2/15

O The eVS IMpb non-compliance is displayed under “Live Adjustments” section of the
landing page starting in June reconciliation. All assessments prior to June would be
handled as AD-HOC.
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UNITED STATES :
POSTAL SERVICE® IMpb Non-compliance

IMpb Non-compliance for timeliness
O Mailers should report concerns to the helpdesk @ eVS@usps.gov

O PTR System Outage - If there is a system outage that impacts the receipt
and processing of the files, a non-compliance fee for manifest file
requirement will not be assessed

* Verify that mailer internal system is functioning correctly

* Mailers need to to contact help desk if do not receive a CEW report within 4 hours after file
submission

* Provide the helpdesk with EFNs or file names along with transmission date and time

O eVS Mailer Outage — if a mailer has an issue with submitting files to USPS,
they should be notifying the helpdesk of the issue
* A help desk ticket must be initiated
* Provide the details of the issue as well as any pertinent information about the mailing.

* Once the mailers system is restored, mailers must submit all files within three business days. After
three days, a noncompliance fee may be assessed

83


mailto:eVS@usps.gov

UNITED STATES
POSTAL SERVICE ®

Reconciliation Process

Monthly Reconciliation
July Postage Adjustments

A 2 3 4
©“ 1 5 6 7 8 0o | 10 | 11
<

L, 12| 13 | 14 | 15 | 16 | 17 | 18
= | 19 | 20 | 21| 22 | 23 | 24 | 25
T 162728 20 30 [ 31

O Mailers have until the 10th of the following month

* To provide files to pay for any manifest errors or unmanifested
packages

» To dispute any pending adjustments for the previous month

O Adjustments are scheduled to be performed on the 21st of the
month for the previous month



UNITED STATES o
POSTAL SERVICE® Reconciliation Process

O All refunds and appeals must be submitted through Dispute
Queue by clicking on the “Submit Refund Request” or “ Joint
Review Request” hyperlink on the landing page

* Must be assigned as VAE in BCG to gain access
VAE Assignment

Login to Business Customer Gateway
CLICK (on the left menu) MANAGE ACCOUNT
4 Tabs will display on the top—CLICK MANAGE SERVICES

For customers with multiple locations-select the CRID in the top location box
drop down that the

eVS permit is linked to (circled)



UNITED STATES o
POSTAL SERVICE® Reconciliation Process

Other Services

on you want to manage:
ECRID: 17000281, EVS PROGRAM OFFICE, 475 LENFANT PLZ SW # 3650, WASHINGTON, DC 20260-0004 VD

Business Services

Manage Account

STATUS =2

Audit Mailing Activity (PostalOnel) (¥ Available Mot You m
Business Service Network (BSN) eService () Available Not You GET ACCESS
Click-MN-Ship Business Pro™ (® Awvailaole Mot You m
Customer Label Distribution System (CLDS) ' Approved MIA [ REmOVE
CustomenSupplier Agreements (CSAS) J Approved You LTy

Electronic Verification Service (8V'S) " Approved Yiou MA

Ewvery Door Direct Mail " Approved A REMOVE
Incentive Programs " Approved Yo A

Intelligent Mail Smail Business {IMsb) Tool " Approved MIA | REMOVE
Logistics Condition Reporting System (LCRS) @ Avaiable CERCTIN  Gev access |
Mail Transport Equipment Ordering System (MTEOR) (@ Avaiable Mot You GET ACCESS
Meailer 1D " Approved You NAA

Manage AFls (¥ Avaiable Mot You m
Manage Mailing Activity " Approved You M,

Online Enroliment " Approved You MIA

Parcel Data Exchange (PDX) " Approved You MAA

Parcel Retumn Service (PRS) " Approved Yiou A

Pickup On Demand (PUOD) (® Avaiacie NotYou (R
Premium Forwarding Service Comimercial™ " Approved You A

Print & Deliver Shipping Label (® Avaiable Mot You m
Scan Based Payment (SBP) " Approved You MIA

Schedule a Mailing Appointment (FAST) " Approved You MA

USPS Package Intercept " Approved You NAA
Verification Assessment Evaluator (PostalCnet) @ Availanie S Mot 'r 86




UNITED STATES o
POSTAL SERVICE® Reconciliation Process

a Verification Assessment Evaluator (PostalOne!) VAE is at the bottom
O Click the blue button to the right GET ACCESS
O Then you see this confirmation

Schedule 2 Maiing Appointment (FAST) v Approved You NIA
SPS Package Infercept ¢ Anproved You N/A
Verfication Assessment Evaluator (PostalOnel) ¢ Anproved You N/A

@ Download your services data @ Click to view full
POF | Excel| CSV ) Senvice Request History
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UNITED STATES .
POSTAL SERVICE® Premier BMEU

- Phase | Rollout Milestones

Premier Business Mail Entry Unit

The Premier Business Mail Entry project is intended to address mailer challenges and
issues by providing technical advice via on-site, personal customer support. The goals
are to:

O Provide world class, customer centric experience

O Assist commercial customers to adopt new innovations
O Better engage and empower employees

O Invest in the future of the Postal Service

Mission Statement

“Provide world class, one-stop, solution-oriented customer service by identifying the best
mailing solutions for customer’s commercial mailing needs through consultation,
diagnostics, research, recommendations, and hands-on assistance.”
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