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Agenda

= Release Status

= Mailer Scorecard & Postage Assessment Enhancements
= Human Readable Labeling Lists

= eVS Update

= Payment Modernization
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PostalOne! Status

= Release on 5/17 (Sunday)
= Patches planned for 5/21, 5/28, and 5/31
= Price change effective 5/31



ﬁ UNITED STATES
Lﬁ' POSTAL SERVICE ®

Updated Guides

* Mail Entry Roadmap:

https://ribbs.usps.gov/intelligentmail latestnews/documents/tech quides/MailEntryRoadmap.pdf

» Palletization Fact Sheet:
https://ribbs.usps.gov/intelligentmail/documents/tech guides/FullServicePalletizationFactSheet.pdf

e Guide to elnduction:
https://ribbs.usps.gov/intelligentmail quides/documents/tech gquides//Guide to elnduction.pdf

» Guide to Seamless Acceptance:
https://ribbs.usps.gov/intelligentmail quides/documents/tech quides/GuidetoSeamlessAcceptance.pdf

e Guide to Mailer Scorecard:
https://ribbs.usps.gov/intelligentmail quides/documents/tech guides/GuideToMailerScorecard.pdf

» Assessable Metrics:
https://ribbs.usps.gov/intelligentmail latestnews/documents/tech quides/Assessable Metrics by Program.p
df

* Guide to Postage Assessment:
https://ribbs.usps.gov/intelligentmail latestnews/documents/tech quides/GuidetoPostageAssessment.pdf

* Pub 205: New version will be published on June 5, 2015
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Mailer Scorecard

« Track quality across all mailings in a calendar month and
present results in the Mailer Scorecard using automated [ re————,

verification " FullService Verications
+ Checking for two key items: e 5 -
. . . # STID Errors 43727 43727
— Was USPS paid for every mailpiece entered? i — 2253 2253
— Was each mailpiece prepared correctly for the | T
discounts received? e . :
#Uniiﬂ‘l(bpﬂT ( Erors 8,501 8,501

- USPS contacting mailers over a threshold and working T e (s ssmno-sony | seaie__ sieane
with them to improve mail quality before introduction of

assessments
Full Service Move Update Seamless Acceptance
Quialification for Full Compliance with Payment received at < Payment at
Service Discount address hygiene rules piece level container level
* Qualification for rate  + Qualification for
claimed (class, entry/zone discount
presort, payment claimed

method)
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Mailer Scorecard

eDoc Submitter:

Shows all volume and
errors from an eDoc
Submitter

Mail owners don’t see any
data in this view

Shows the postage due
throughout the month if a
threshold is exceeded

Mailer Scorecard BB

I'm an eDoc submitter I'm a Mail Owner or
Mail Preparer

jeDoc Submitter ~

Full-Service Verifications
# MID Container Errors
% MID HU Errors
# MID Piece Errors
# STID Errors
# By/For Errors
# Barcode Unigueness Container Errors
# Barcode Uniqueness Piece Emors
# F5 Entry Fadility Container Errors
# FS Entry Facility HU Errors
# Unlinked Copal Tray Errors
Total Additional Postage Due (Full-Service Electronic) - Info Only

8,501
$15.217.18

43,727
22253
1,673
5,036,548

8,501
$15217.18
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Mailer Scorecard
Mailer Scorecard

I'm an eDoc submitter I'm a Mail Owner or
Mail Preparer

Mail Owner/Mail ﬁ ﬁ Available for owners to view
Preparer: guality across MSPs

Shows volume and errors Available for MSPS to view

for one or more quality across owners
combinations of mail
owner and mail preparer Does not show additional

postage due

Electronic Ven'fication

2210000016 o771t “

Mail Owner »
] MAILER A OWNER B

1234566 y 1234566 1234566 |

Mail Preparer

Full-Service vermcations

# MID Container Errors M/A NIA M/A NJA

# MID HU Errors - - -

# MID Piece Ermrors = - - -

|# STID Errors - - - -

# By/For Errors 22253 - - '

# Barcode Unigueness Container Errors N/A MN/A N/A N/A

#Baltodel.’rlqﬂ'msl-ll.IEm 44 891 5813 = =

# Barcode Unigueness Piece Errors 5.036.545 725,986 20 14,325 7

A el e D e RS A N I e T [NTPR RLIA MIA RUIA
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Mailer Scorecard
Mailer Scorecard

I'm an eDoc submitter I'm a Mail Owner or
Mail Preparer

Mail Owner/Mail ﬁ ﬁ Available for owners to view
Preparer: guality across MSPs

Shows volume and errors Available for MSPS to view

for one or more quality across owners
combinations of mail
owner and mail preparer Does not show additional

postage due

Electronic Ven'fication

2210000016 o771t “

Mail Owner ~
MAILER A

1234566 y 1234566 1234566 |

Mail Preparer

Full-Service vermcations

# MID Container Errors M/A NIA M/A NJA

# MID HU Errors - - -

# MID Piece Ermrors = - - -

|# STID Errors - - - -

# By/For Errors 22253 - - '

# Barcode Unigueness Container Errors N/A MN/A N/A N/A

#Baltodel.’rlqﬂ'msl-ll.IEm 44 891 5813 = =

# Barcode Unigueness Piece Errors 5.036.545 725,986 20 14,325 s

A el e D e RS A N I e T [NTPR RLIA MIA RUIA
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Assessable Metrics

Move Update

elnduction

Full-Service Seamless Acceptance




,r_ll,r UNITED STATES

[ — = | POSTAL SERVICE ®

Postage Assessment Process

Within 10
Business

eDoc . DEVE
Assessment Mailer

Assessment Report Submitter
. Report . Payment
Generation e s Review & .
Notification ! or Dispute
Action

Mail Entry Additional Postage Assessment Report

i Adjusted
D Company Hame | Assessment Period S St D i i ddrtlunal an Additional Postage| Postage Due Action
CRID Seamless Movellpdate glnduction |~ = Due

20549548 ABC Company December 2014 000 §0.00 §o.00 §40.52 fan g2 j40.82 4082 Pending Action  Request Review Pay

20550228 CO}{JPE ATNE\'{SITNC Diecember 2014 $1423 f0.00 f0.00 §2138 18431 g4 $16431 Pendng Action  Request Review Pay

20550229 ggﬁpﬁl December 2014 000 $0.00 $0.00 602 $6.02 $6.02 5602 Pendng Action  Request Review Pay
e I T T T T T

v Displays a summary of all assessments that will be due for the calendar month

v' Pay for an assessment or request a review
10
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Additional Postage Assessment Detail Report
Invoice Period: eDoc CRID: Company Name:

Postage Assessment —

MS-INV-125752

Enhancements e

Pending Action

02/18/2015

= Mail Service Providers insight
into the Mail Owners that have
contributed to each error type

= Link from the Assessment
Detail to display the total error
count percentage each mail
owner contributed to the overall
errors ' | S [ — {

= Allow MSP to identify the top o X1Z Company 0
offenders at the mail owner e AGB Company 2 \
level to reallocate the 24784152 EFG Company I
assessment amounts back to i
the individual mail owners.

= Mail owners can view their mail e
quality issues by accessing the
Mail Owner Scorecard.

d
&
=
2
2

4
8
2

$13.90 ~ $13.90
$13.45~ $13.45
$33.68~ $33.68 28574

2
g

g
5 |
g g

$40.82
$40.82
$40.82
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Postage Assessment Enhancements

= After an assessment is paid, the permit holder will be notified in three
ways:
— E-mail to the Permit Holder (eDoc Submitter or Mail Owner)
— Transaction Summary Report
— CAPS Transaction Report

12
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Postage Assessment Enhancements

= Revised wording on all notification emails based on recommendations from UG1.
= Mail Service Providers will receive notification when the assessment amount is zero

= Emalil sent to the Mail Owner when their permit is selected as a paying permit
— Includes the option to “opt out” of future notifications

Frorm: admin@usps . goy Sent: Wed 2/11/2015 1:09 PR
To: Singh, Tulika M - Chantilly, Ya - Conkractor

o

Subject: USRS Mail Entry Sdditional Postage Sssessment notification for Permit FI 2100 [January 2015 Status: Paid)

The following additional postage due has been paid on the dail Entry Additional Postage Assessment Report. Mo further action is required.

sy

Company Mame: ABC Company, 12345 X T2 Street, Ashbum, VA 20147
Assessment Period: Tanmary 2015

Payment Permmt: PT 2100

Payment Permt ZIP: 20147

Payment Account Mumber: 12345

Date of Transaction: 02/11/2015

Transaction Amount: $4,500.00

13
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Postage Assessment Enhancements

= PostalOne! transaction summary report will include the comments Mail Entry
Assessment-program type (FS- Full Service, MU-move update, IE-einduction, SE-
seamless) and the two digit month and year of the assessment

— External Customers view through BCG View Transactions Report

© Mafing Reporty © View Transactions
ransactions ____.___, r~—
e date cange for any sedrch must be 120 deys o less Tranactions only apper on Tis repan Sar 1 yeor and * mond aher Me Fansaction dete Posene ha%
YOU Netd 15 1etain Mis date 1o 8 I0Nger Pariod of time. pAale Sowniosd the dsts while & is avai 8na wore the on your . O —— ASC Company
Anvass 4 DAL O
SARATOCA SIGE NV LML GA%0
Locstion. Transaction Type Ascosnt Type Permit / Py Numoer hers tvuse “
dmie e o el carg Trewn Tuimt nwt peciCe inaw

All Locations E] Adjustmants E Al E] dats wih (w ]

an3z0s [ ony20 [N {seancH Adjustment Transaction

| you enceumer an exar ¢ Mow performance Gusng § Mee, please ¥y e foliswing Erter & value, 3elect Bn CpBON. ANSOF Mduoe the dBte Qe Of he sesndth
Transactinn Sumtier 2016072104 166560

, 'm. p— Stz = - TmoTves PeisSndeJes 2 Conl Baf §CAPS T & Eg00g Banos £nownt - fratng Swance Reces Venficusons Laar Dwte of Adatment: 0N 132015
1403444 MT 3 :ouo«n‘r“s o :'L’"s ON. 23132018 Agustmest WA NA NA WA $4000-130800  -31,18800 on
1624902 M7 90000 20apums1 U NETON ANNSTON. o3130000 2 gustment wa WA A WA 3000-1,14300 30,00 o Reterenced Trane Bember 1A Beterenced Trans. ete: WA
feasazz P20 aseomsapie . PSS ca 1o Aguatment v WA NA wa $10,000.00000 17457 $9.999.825 43 S0
prtuoriinielirrisiserind Degmnang Dassrce $10 000 000 00
Amcgnt of Adjustment s s
; v Dataeer NSO

Swason Adstonal Postage
| Commenta winduction 01 14 Ag, |
a1
Postage Type

Mas Clane

Samder of Peces
Locamon: Nome Chosen
Clart’s bt SKD

14
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Postage Assessment Enhancements

= CAPs transaction summary report will include the comments in the customer
reference/reason code field
— Accessed through CAPs Account Inquiry

UNITED STATES
POSTAL SERVICE ¢ caps Transaction History Report

Account: 11593
Customer Name: PERRY JUDD'S INCORPORATED
Balance: $225,114.73 as of 02/05/2015 03:07:07 PM Central
Date Range: 02/04/2015 thru 02/04/2015
Sorted by:  Transaction

201 004082000004 poanoe RLRALNOD w ™ 118 b I 130
20150004003 109004 0042015 BARABOO w /™ sy

S01500041133501004 Fe0ATo s BAADOD w 2™ NN

201502041 20045024 ca0an01s BARABOO w P B M 3225 114.7) Amecmark 30275301
Date Range Summary

a0 Uate I 08

Opersrg Bstarce 226220 91

Erging Dete 0270412015

Cloair Balance 25 14T

Total Tranaactons 4

VT awen 0 ro 3000

Oeposes 0 For 3000

Other 4 Fo St

15
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Postage Assessment Enhancements

= Ability to pay an assessment from a permit other than one that was used during the
assessment period

= Added to select internal users with administrative rights. They will have the ability to

search all permits across the country and add the selected one to the drop down list of
permits.

\
?{'_w o e 0 (0 i W w“m @ Confirm Payment - Windows Internet Explorer ‘EE, b ‘
! I Confirm Payment
" oo el i * indicates a required field.
Lo [T WALNAAERAES 106 GAEN TN RN v Account Search « Account Holder ‘ * Location: [ TTLIU MAILING&SERVICES "LOC's" 1 of GALLATIN, TN (37066-2601) v
v (LD G AT vi e * Permit: [P1 216 (EDWARD JONES) v] Add More
Mot f 3! M T Moo cheri Conmbnions i whld Y soacivry)
I + Soth by CRO * Amount (8): Add
& Somch by Account Narber
] At Mow ' mb’mm
CLET) Sty Conpury e e, iy St 2 o Permit [ Aot [ Adim !
+ B by et Mot e BAEV Gy and Sty No records found
- W + Sowrch by Pomt Type and BAEL Gy and Slake
ot 5 + Sowrch by Country (ot s e Ut St f
(" Y]

Subtotal: $0.00
Total payment needed: $25.31

Balance: $25.31
Confirm Close

Copyright € 1999-2015 USPS. All Rights Reserved.
Terms of Use

16
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Validate System Stability

= Developed performance metrics, posted to RIBBS weekly
» eDoc Processing: Upload and postage statement generation time
* Report Availability: Timely results returned during core hours

« Data Availability: Time for information to display in Mailer Scorecard from
postage statement finalization or a scan

* Mailer Feedback: Is ACS data available to Full-Service mailers on time?
+ Developing enhancements to improve performance and meet SLAS

Category Metric Name Threshold SLA Average | 4/17/12015|4/24i2015| 5/1/12015 | 5/8/2015

Mail.dat Job End-to-End Processing

Time 98% Jobs processedin under 2 hours 99.9% 99.9% 99.9% 99.9% 99.8%

08% Qualification Report Summary messages processed in <30 seconds 96 3% 100.0% 99.2% 92.7% 79.2%

93% Qualification Report Detail messages processed in =4 minutes 100.0% | 100.0% | 100.0% 99.9% 100.0%
eDoc
Processing

Mail xml Message End-to-End aQog KMail Piara maceanac nraraccad in =2 minntac a7 nas Q2 Ro4 Q7 Ros Q4 104 QR 104

https://ribbs.usps.gov/intelligentmail latestnews/documents/tech guides/TT23MetricsWeeklyPerformance.xIsx
System Metrics

17
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Validate Data Quality

= USPS is comprehensively test error logging, reporting, and assessment

= Engage Industry Once Complete:
» Test Scripts Created
» Test Scenarios Created
* Rules for Engagement Created

* Once internal testing is complete for a mailing scenario, a mailer will be contacted to
help validate results

o-P og| 1§ P 0gra d
- - 2 B B ENENNE = H o - - E;
First Class Letters mail.dat X X X 4f10/2015 | 4/10/2015 | 4/10/2015 4f10/2015 4102015 4f10/2015
First Class Letters mail.dat x
First Class Letters mail.dat x
Standard/Periodicals| Letters/Flats | mail.dat ¥
First Class/Standard | Letters/Flats | mail.xml o n ¥
Standard Letters/Flats | mail.dat b ¥
Standard Letters/Flats | mail.dat b X ¥
Standard Letters mail.dat X
i
. First Class Letters mail.dat x
Mailer Scorecard”™ T T e v 8

Test Tracker
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Human Readable Labeling Lists

Moved from Postal Explorer to FAST.usps.com

g Facility Access and Shipment Tracking (FAST)
Reports

Resources
Origin Entry

Welcome to FAST

FAST is a Postal Service™ initiative that improves the drop shipment and Crigin B
appointment scheduling processes through allocating appaintment availability ant

Resources

Resources contains functionality to download and link to various resources such as the
Drop Shipment Product files and the Domestic Mail Manual. In addition, Resources
provides links to the AMessage Board and What's New.

p Reference Documents
Displays the Reference Documents page.

» Drop Ship Product File Download
Displays the Drop Ship Product File Download page.

» Labeling List

Displays the Label List Files page. T e

19
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Human Readable Labeling Lists

N Labeling Lists
Label List Files

Effective Date: 2015-06-01

Effective Date: 2015-06-01 Expiration Date:2015-07-31
Expiration Date:2015-07-31

LO01 5-Digit Scheme - Periodic als, Standard Mail, and Pac kage Services Flats and Irregular Parcels

Labeling lists change frequently and are published in the Postal Bulletin. Mailers may also LOD1 describes the 5-digit scheme sort list for pallets and sacks of Periodicals, Standard Mail, and

subscribe to the labeling list products and updates using PS Form 8184, For mare Package Services flats and iregular parcels destined for multiple 5-digit ZIP Codes served by a single

infarmation contact the National Customer Support Center at 800-238-3150. delivery unit. When the S-digit scheme sortis used, mail for the S-dight ZIP Codes shown in Column &
must be combined on pallets or in sacks as follows:

Click the Download button for the raw Label List data for software use. Click the View button

to view a human readable version of the label. a. Bundles on merged S-digit scheme or S-digit scheme carrier routes pallets.

b. Bundles on S-digit s¢ heme pallets only for Periodic als and BPM irregular parc els and flats not meeting
the dimension, weight, and flexibility criteria for automation flats (301.3.0), inc luding automation-

D ownlo ad F"e . compatible flats copallstized with other flats.
¢. Merged S-digit scheme or 5-digit scheme carrier routes sacks labeled to the corresponding
- . destinati hown in Col B.
Label List Files Download (All Label  (as of natiom showl i Eelumn
[ . Download
Lists) 05/17/2015)
Column A Column B
LOD1 5-Digit Scheme - Periodicals, Destination ZIP Codes Label Container To
b Standard Mail, and Package SeT2015) (Download ) | View >
Services Flats and Irregular Parcels 00501, 00902 SAN JUAN PR D001
00S07, DOSDB SAM JUAN PR 00907
MNSNS NNein SAN LILIAN PR NGNS

20
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eVS Update: IMpb Non-Compliance

Two criteria handled offline outside of eVS

— 97% - correct file version ~ 9 customers non-compliant

— 99% - IMpb on the package ~ 9 customers non-compliant
One criteria handled within eVS

— 98% - address in the file or 11-digit DPV Code

— Files will be sent offline to ~ 35 customers

— eVS will provide valid data for Feb and March

Current issues with IMpb report in eVS

Iltem # Scheduled date [issue
11034 5/17 eVS IMPB Compliance Report Issue: Delivery Info Validation at an AAU event
11035 5/17 IMPB Non-Comp: Mail pieces becoming compliant with MA not being marked as so

IMpb compliance for eVS focuses on delivery address validation

— Pieces without delivery address or 11-digit DPV Code and below the 98%
threshold

— Pieces that are not manifested (these will be missing a file and without delivery
address or 11-digit DPV Code)

Valid data below the threshold may be assessed in April
Note: All assessments will be handled off-line at this point

21
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Payment Modernization — Benefits

Enhanced security

« Current security gaps will be addressed to better protect sensitive customer information
that is collected, stored, and transmitted routinely in payment transactions

Improvements to the customer experience

» Simplified on-boarding experience with an online account set-up process that can be
completed in minutes, replacing manual process that can take 10+ days

Efficient program administration

» Customer self-service, enabling USPS staff to handle more complex customer issues and
support a larger customer base

Reduced transaction processing expense

» Consolidate transactions and make less costly methods of payment easier to use,
reducing annual transaction expense

Simplified and less costly IT maintenance

« Service oriented architecture by retiring two aging applications (CAPS and EMRS) and
removing duplicative functionality within others

22
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BCG
Cust Reg

Bank Account Security
Third-party provider will
provide tokenization services
to protect and store customer
banking information.

Mail & Parcel
PostalOne!

Online Account
Management
Portal

PC Postage Centralized %}

Payment
Processing

USPS CA

Reconciliation
Payment processing
and reconciliation will
be centralized.

Address
Change Svcs

Standardized

PO Boxes/ GL Integration
Caller Services

(WebBATS)

Transaction
History

Reporting
Detailed customer payment information
Single National across associated commercial products

Account and services will be accessible in one
Application Interfaces place.

Bulk Stamps
(NCMS)

23
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eVS: Destination Entry and Misshipped Validations

Destination Entry Validation is active for NDC and SCF entries, DDU validation is not active

Start of Destination
Ent ry %alidation

Use the B-deit Entry
fIF code to look up
Address File forvalid
Drop Sites

v

Destination Entry
walidation FAIL

Lk ethe first F-digit
ofthe Destingtion
fIF mdeand the DRI
to look up MDOF

fop site fourd
using the S-deit
IIP?

De the drop s ites
ound in Address

Flez and MIDOF
match up ¥

op site fou
usine the 3-digit
and the DR

Destination Emtry
Walidation FASS

End of Destingtion
Ert ry Yalidation

25
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eVS: Destination Entry and Misshipped Validations

Misshipped Validation is active for DDU entry only

Start of MBshipped

Ident Fication

persnErIl-:g:::tE.:E and Extract the
et P e —] DETII‘IE‘III:II‘I;”:' fram Y ES
the Manifest
do not belong
Facka=e & Fadkaze 5 not
Mlisshipped MiEshipped

End of Misshipped %
Identification ™

26
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VS Sampling Distribution

Manifest Volume Breakout February & March 2015

Parcel Select

11%

1.23%

1.90%

96.77%

Parcel Select Lightweight 0.13% 3.37% 44.71% 51.80%

Bound Printed Matter 0.56% 6.77% 24.35% 68.31%
First Class 100.0% 0.0% 0.0% 0.0%
Priority Mail 97.01% 0.05% 2.58% 0.4%

Marketing Mail 0.81% 16.71% 31.03% 51.46%

Distribution for Reconciled Samples February & March 2015

Parcel Select 1.80% 14.10% 4.0% 80.1%
Parcel Select Lightweight 0.4% 5.5% 45.4% 48.6%
Bound Printed Matter 1.8% 28.4% 22.7% 47.2%
First Class 100.00% 0.00% 0.00% 0.00%
Priority Mail 99.0% 0.0% 0.7% 0.3%
Marketing Mail 0.0% 56.4% 34.5% 9.1%

27
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Full-Service Verifications

MID Invalid MID in IMb, IMtb, IMcb

STID Invalid STID in IMb

By/For Missing or Invalid Mail Preparer/Mail Owner

Barcode Uniqueness IMb, IMtb, IMcb is used more than once in 45 days

Entry Facility Locale Key or Postal Code aren’t a USPS facility

Unlinked Copal Tray is marked for copalletization but is not later associated to a pallet

Top Full-Service Errors in April 2015

Verification Threshold Error %
Unlinked Copal 5% 1.27%
Piece By/For 5% 9.29%

Piece Uniqueness 2% 2.43% 28
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Move Update Verification

A COA is logged and the later of the COA create date and COA effective
date is between 95 day and 18 month of postage finalization

Drilling down on the Mailer Scorecard Move Update metric
may potentially reveal the following error code

Error
Code

Description

A mailpiece received an associated COA record where the later of the
COA create date and COA effective date is between 95 days and 18
months.

7907 -
Error

Move Update Errors in April 2015
Threshold Error %
Move Update 0.8% 0.17%

29
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elnduction Verifications

Payment

IMcb was included in eDoc but the eDoc was never finalized

Undocumented

No eDoc with the IMcb AND MID in IMcb is registered for elnduction

Duplicate

Same IMcb was scanned on different appointments

Misshipped

Container was entered at the wrong facility per the MDF.
Checks the overall container destination zip and entry facility type.

Entry Point Discount

Container includes mail that claims an entry discount that’s invalid at the entry
location

Zone

Container includes mail that claims the wrong zone price

_ |

elnduction Errors

Verification Threshold Error %

Payment 0.00% 0.08%

Undocumented 0.00% 0.35%

Duplicate 0.33% 0.15%

Mis-shipped 2.00% 0.97%

Entry Point Discount TBD 0.29% %

one

0.02% 0.39%
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elnduction: Misshipped vs EPD

Misshiooed Container was entered at the wrong facility per the MDF.
ISl Checks the overall container destination zip and entry facility type.

F -l I B B
e S

MO UL 110
F =i I - B4

MDF Allows Entry At:
Dulles P&DC

Container Scanned At:
Baltimore P&DC
Entry Point Discount Container includes mail that clalm_s_ the wrong discount type for the entry
facility type

Valid Entry Discounts for:
Philadelphia NDC

Actual Container Contents at:
Philadelphia NDC

gv':'”':":
ﬁn&cF

DF5S

31
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Seamless Acceptance Census Verifications

Undocumented

IMb was scanned and can not be found on any eDoc

Delivery Point Last 11, 9, or 5 digits of the IMb_(th_e delivery point) do not exist as a delivery
point in the USPS

7

Nesting/Sortation

Piece was placed on a different tray or bundle than was included in the eDoc

Seamless Acceptance Errors March 2015

Verification Threshold Error %
Undocumented 0.80% 0.19%
Nesting/Sortation 3.00%  0.0%

Delivery Point 5.00% 0.02%
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Seamless Acceptance Sampling Verifications

Postage

Weight

Mail Characteristic

Barcode Quality

Nesting/Sortation

Postage Payment Method or Postage Affixed amount on the piece are
different than was included in the eDoc

Piece weight is different than was included in the eDoc

\ y

[ Piece was paid at Standard Mail price but the content should make it a First-
Class piece OR piece is paid at a Non-Profit piece but the content should

- make it a Regular price piece J

Piece had a unscannable barcode and was included in a mailing that only
had automated price pieces

Piece was placed on a different container, tray, sack, or bundle than was

included in the eDoc

Seamless Acceptance Errors March 2015

Verification PAF Error %
Nesting/Sortation 1.16%
Postage 1.05 0.21%
Weight 2.07%
Mail Characteristic 1.05 0.01%

Barcode Quality 1.05 0.00%

33




ﬁ UNITED STATES
Lﬁ' POSTAL SERVICE ®

Task Team 23: Overview

MTAC Task Team 23 monitors the progress of deploying Trend-Based
Verifications

= USPS has four focus areas for addressing Task Team 23 concerns:
« Communicate Thresholds
« Validate Data Distribution
» Validate System Stability
» Validate Data Quality

™

TT23 Issue
Statement
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Communicate Thresholds

USPS created and posted Assessable Metrics and Thresholds reference
guides to RIBBS

= Assessable Metrics
= Thresholds

Assessable Thresholds
Metrics

l“]l;
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Validate Data Distribution

= Guide to Postage Assessment documents process
« Assessment reports generated on 11™ of month
» eDoc submitter receives naotification email
» Assessments assigned to eDoc submitter
* Report shows mail owner contribution to error %

» eDoc Submitter can pay or request review
* Within 10 business days
« Pay with eDoc Submitter or Mail Owner’s permit

» Mail owners receive notice if permit used to pay assessment

https://ribbs.usps.qgov/intelligentmail latestnews/documents/tech quides/Gui
detoPostageAssessment.pdf
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Rules for Engagement

— Participating mailer is selected and contacted by BMS who will share the test
plan/script

— BMS reviews program capability and applicable metrics with the mailer. BMS
receives concurrence from mailer on which of these metrics will be tested.

— USPS provides a requested test timeline

— Mailer provides test results to the BMS Analyst before the end of the test
period

— Test tracker is updated with results from the mailer
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February MTAC Action Items

= Action: elnduction Mailer Issues

— Identify mailers with low container scan rate who include container barcodes in
the eDoc that are not physically produced

— Identify mailers that include containers on paper 8125/8017
— ldentify mailers flagging containers as elnduction who are not enrolled

 Status: Ongoing; a weekly process is in place to identify mailers with all three
issues and contact them

WS depered v o

= Action: Review Use of N/A on Mailer Scorecard ——
« Status: Scorecard legend updated in R41 (see screen shot) — e ook atbed

= Action: Post list of BMS Analysts and covered territory "&ﬁ%}g‘gﬁ;ﬁ“
» Status: List is posted here:

https://ribbs.usps.gov/bma/documents/tech guides/BMSAnalystDirectory.pdf

38


https://ribbs.usps.gov/bma/documents/tech_guides/BMSAnalystDirectory.pdf
https://ribbs.usps.gov/bma/documents/tech_guides/BMSAnalystDirectory.pdf

=~ ] UNITED STATES

[~ | POSTAL SERVICE ®

February MTAC Action Items

= Packages
— Action: Review logic for Mail Direction File with MTAC UG2
— Action: Update Pub 205 with adjustments logic and review with MTAC UG2
— Action: Request and provide human-readable labeling lists
 Status: Completed
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February MTAC Action Items

Sampling Marked Copies

= Action
— Develop new interim and final processes to sample marked copies

= Proposal:

Mailer submits postage statement
Clerk finalizes postage statement
PostalOne! PBV determines Ad % verification is needed
Clerk finalizes postage statement

Notification is made to the publisher to provide marked copy. Publisher has 30
days to provide marked copy

If mailer had incorrect advertising percentage, PostalOne! will make adjustment
to original postage

If USPS notes that advertising percentages are consistently incorrect, we will
revert to current requirements industry-wide
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MTAC Workgroup Updates

MTAC 151: Humidity Testing

= Humidity Testing Feb-Mar 2014
« Testing conducted Feb-Mar 14
« Goal: Establish threshold for seamless weight verification using 1-3-30 process
» Testing was performed in 6 environmental zones
» No significant difference between eDoc and sampled weight
» Agreed to leave threshold at 1%
» Re-test: Summer for higher humidity

* RRD Test March 2015
» Tested 3 RRD locations for weight variance during run on single publication
» Testing shows a 2-10% variance in weights

«  Humidity Testing Summer 2015 Proposal
* USPS to test summer month humidity June & August 2015
» Mailers: Quad/RRD will select participating sites and flag containers and bundles
« At origin, USPS will sample pieces
» At destination SCF, USPS will sample same pieces for weight changes @

Adobe Acrobat
Document
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MTAC Workgroup Updates

MTAC 143: Undocumented Pieces

Pieces that are barcoded, but not included in eDoc, are “Undocumented”

Common causes:
* No eDoc for machinable, single-piece, or certified mailings
» Piece marked as wasted/spoiled in the eDoc and then re-submitted as full-rate
« Mailing was never finalized
Mailers are responsible for ensuring postage payment for all mailpieces, regardless of the
undocumented threshold
« Uniquely barcode all mailpieces AND include every barcode in eDoc
+ |If a piece is barcoded and not included in eDoc, piece count verification must be performed
BMS Analysts determining causes for Undocumented and plan for verification of pieces

« Example: If pieces are sent to reject bin and full rate postage is paid, is documentation available to
show IMb, rejection reason, and how piece was handled?

Seamless Parallel Mailers must have a process for verifying undocumented pieces before
switching to Seamless Acceptance

» Provide reasons why mail cannot be included in eDoc

* Provide verification plan and documentation to USPS Representative
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Security Features Comparison: Payment Modernization vs Current State

Feature Current Payment Modernization
Account Setup and *  Hard copy forms with bank info *  Eliminate hard copy forms
Management « Entry required by a USPS employee *  Customer self-service online

*  Secure Socket Layer (SSL)
Encryption
*  Some encryption, but not enough

+  Tokenization
*  Third-party storage of bank information

Data Storage
.« Co-location of CAPS and Postalone! | ° Bank account information no longer stored by
USPS
* One level of access via shared PIN + Differentiated user roles
Customer Access «  Manual authentication via CAPS * Unique log-in credentials
Service Center +  Multi-factor authentication

*  Multi-channel SMS/email alerts for account
Alerts and Notifications *  No capability for alerts changes
»  Suspicious transactions flagged

« Automated via third party web service call.

ACH Account Validation * Manual Pre-Note « Extra level of validation (Micro-transactions)

*  Configurable threshold to trigger action

Transaction Limits «  Manual and limited (suspend, notify, etc.)

Audit Logging and

) ) « No connection monitorin + Leverage existing pay.usps.gov securit
Monitoring 9 9 g pay.usps.g y
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Questions?
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