MTAC 11/19/14 Notes

9:00: Standard Mail

Move/Update

Action: USPS provide a written description on the exact logic for Move update explaining
exclusions and logic behind exclusions — Legal Restraint, 99%, MLNA, Universities, etc.
How are we flagging Legal Restraint? By CRID? MID?

Action: In the query that furnishes error data beyond the data that is furnished via the
Microstrategy reports, — can USPS highlight those pieces that would be excluded when
the system accommodates for all exceptions such as Single Piece.

Action: Post the Query process on RIBBs in the latest news section.

Action: Dennis Kaylor will review the Move Update reports

Non-Profit

Action: USPS will provide a written description for a PCC advisory on what we are doing
to clean up the Non-Profit identifications.

Action: USPS will inform industry when the clean-up and outreach efforts by the BMEU
to the customers are complete.

Assessment Process

Mailers expressed the following concerns around the Invoicing process of billing the
MSPs on errors like Move Update and Unigueness.
o Concerns around the process of charging mail owners post induction on errors
like Uniqueness and Move Update without getting mailer consent.
o Mail Owners may no longer be doing business with them when the assessments
show up.
o Mailers are concerned around the accuracy of the reports
o Mailers would like us to delay assessments until all these issues are resolved
and we have accommodated the recommendations from MTAC 163
Action: The Postal Service will assess the options provided by the MTAC workgroup 163
and provide a response to the MTAC 163 workgroup and offer alternative options

10:30: Package Services

Action: Create an Ad-Hoc PTR report. Will validate the existence of a customized
misused-MID report.
CAPS architecture is being upgraded.

o Action: Share details with the mailers when available.
Concern that sampling mix is not accurate when compared to the actual volume. This
resulted in an increase in the per piece average.

o Action: Vicki will review Sampling process
Action: Ensure all exceptions are entered by 12/5. John M will validate.



1:15: First-Class Mail

e Action: Remove requirement for Single piece and Presort marking requirement for
Seamless mailers
Action: Remove requirements for 500 piece minimum requirement for presort rates.
¢ Move Update

O

O

Mailers expressed concern relating to assessment charges, ie, Mail Owners
being charged for errors they contribute to without consent.

Action: Review MTAC 163 suggestions and provide response and alternate
approach if applicable

Action: Provide optional email notification to the permit holders making them
aware of any assessments.

Action: Determine if we can send an email to VAE even if there are no
assessments for a month.

Mury Salls, Sharon Harrison, Mark Kolb, David Marinelli volunteered to review
their reports.

e Action: Share network rationalization FAQs being shared with BMEs with Bob Galaher
and Mark Kolb for review.

2:45: Periodicals

e Action: John Stark and Kevin Elkin volunteered to review Move Update reports/data.

e Action: Uni will schedule a meeting with Kevin and IT to confirm complexity of solution.

e Action: Heather will work with Jim Wilson to determine how the ACS data will be shared
with Periodicals mailers — What options will be used to provide the address correction

data



