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UNITED STATES

POSTAL SERVICE ® Weather Impact

4 Named Storms 12013-2014 Winter Storms
= Service disruption

= Our employees delivered
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SERVICE PERFORMANCE
FIRST-CLASS MAIL
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SERVICE PERFORMANCE

STANDARD AND PERIODICALS
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UNITED STATES Continuous Improvement Focus Data
POSTAL SERVICE &

Driven Environment

MP-WIP - Rolling 5-Day Median Hours

| ' . . - | QOTimely
ImMb SERVICE P%T:gsgénggl I

SERVICE PERFORMANCE SCORECARD

L]
NATIONAL ~ SIERRA COASTAL ~ ALL Facilities ~ Excel D A‘ :tl O n ab I e

.Destinating to View * @ Week ) Month © QTR Starting: -[]44"19!201_4 ~ Full Service Mailers = [T Political Mailings Cnly
*Scores do notinclude "Last Mile” impacts

CLASS  SHAPE ENTRY STANDARD FAILED PIECES TOTAL PIECES ~SCORE PREVWK  +-
Owernight 403 145,972 [NGEI72] 602 -0.10
Letters O 2 Day 9224 1497837 [HO0EEI SSESl 014

Remittance Cycle Time Hot Spots d All classes

Data for Monday, 04/14/2014

Average Cycle | Volume | 10-Day Average 10-Day Total

e e D AII S h apes

Destination Facility
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UNITED STATES

POSTAL SERVICE® Service Performance

Continuous Improvement Focus

O Lean Mail Processing (LMP)

= Improving efficiencies in mail flows and cycle times through
application of LMP Principles throughput the network

a Driving daily compliance to Run Plan Generator (RPG)

= Planned vs. actual equipment Run Hours, Volumes, and
Throughput per hour performance

O DSCF Standard Mail Load Leveling

= Leveling the Monday workload to improve efficiencies and
predictability in delivery performance

Q 24 Hour Clock Project

= Implement Processes, Technology and Operational
Discipline to Align with the 24hr Clock Parameters

15
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DSCF STANDARD MAIL
LOAD LEVELING



UNITED STATES

POSTAL SERVICE ® Expected Days of Delivery

SCOPE OF LIMITED CHANGE

DELIVERY DAYS MEETING SERVICE STANDARD

DSCF Standard Mail**

Dropped Before 4pm* on Current Proposed

Thursday Friday, Saturday, Monday Friday, Saturday, Monday

Friday Saturday, Monday Saturday, Monday, Tuesday

Saturday Monday, Tuesday Monday, Tuesday, Wednesday

Sunday Monday, Tuesday, Wednesday Monday, Tuesday, Wednesday

*The current Critical Entry Time (CET) for Standard mail is 4 pm

**For delivery in the continental United States

17



UNITED STATES

POSTAL SERVICE ® Expected Days of Delivery

WHAT DOESN’T CHANGE

a Standard mail dropped at a DDU does not change
a Standard mail dropped at a NDC does not change
O EDDM Retail does not change

Q Periodical/Newspaper processing does not change
A First-Class does not change

dPriority does not change

18



UNITED STATES

POSTAL SERVICE® Timeline

aNational Implementation Began — April 10, 2014

aNational Implementation Completed - May 1, 2014

APromising Early Results

19



UNITED STATES

POSTAL SERVICE ® Delivered Volume

% OF TOTAL DELIVERED VOLUME BY DAY

BASELINE PERIOD DSCF LOAD LEVELING TO DATE *

241]% RN N NN N NN N NN N RN NN NN RN R R RN ERR AR EERERERRRRERE
D400 rersreress s ——————

e 1 PP
220% -

D0/0% —fessssssssemssss s

200% -

18.0% 4=

160% G-

Monday  Tuesday Wednesday Thursday  Friday  Saturday Monday — Tuesday Wednesday Thursday — Friday  Saturday

* 4/19 through 5/9



UNITED STATES

POSTAL SERVICE ® Service Performance

98.00 A

" DSCF STANDARD LETTERS

88.00

78.00 : - -
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Percent of Total

L L Standard DSCF Flats

April 11 — May 16
Friday Start-the-Clock

70%

oo Day 1 — Saturday 21.8%
50% Day 2 - Monday 60.4%
Day 3 - Tuesday 14.3%

40%

30%

20%

10%

0% = — 7Y
Sat Mon Tue Wed Thu Fri Sat

Days to Delivery

Service Variance

Cumulative | 21.81% | 82.22% | 96.55% | 98.91% | 99.56% | 99.78% | 100.00%




UNITED STATES

POSTAL SERVICE ® DSCF Standard Mail Load Leveling

3 Initial results indicate load leveling is working as planned
= Mail Processing working to capacity
= Reducing average hours per route
= Balanced workload with consistent service performance

d Continued monitoring will help ensure success
= Facility Audits
= New data driven diagnostic reports
= Address the Vital Few

= QOperational Tiger Teams for site visits and improvement
recommendations

23



UNITED STATES

POSTAL SERVICE ® Benefits

] Benefit to Mailers and Customers

= Predictable and Reliable Service

= Consistent Delivery Times by Day of the Week

* Less Competition in the Mailbox

= Cost Containment

24
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postaLseErvicEe  USPS Leadership Forum for Stakeholders

HOUR CLOCK



24 Hour Clock Process

(
(Q 24 Houﬁk Compliance Charter

= Implement Processes, Technology and Operational
Discipline to Align with the 24hr Clock Parameters

= Drive Consistent Service
= Improve the Consumer Receiving Experience

= |[ncrease Operational Efficiency

d Positive Trends

26
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UNITED STATES

POSTAL SERVICE e % Carriers Returned by 1700 & 1800

95.80 L

OCT 2013 NOV 2013 DEC 2013 JAN 2014 FEB 2014 MAR 2014 I APR 2014

B Carriers by 1700 [ Carriers by 1800 — - Target .



UNITED STATES

POSTAL SERVICE® Rapid Success Story

CARRIERS RETURNED BY 17:00 - CHICAGO DISTRICT

Weekly Trend -- Carriers Returned
100%

A a
-
T e _\¢ . —
80
i \/“'"/

4%

127 | 1214 [ 1220 [1228] 14 [ 11 ] 1M8 | 105 | 21 | 28 | 2A5 | 202 | 3 | 38 | 35 | 322 [ 300 | 45 | 412 | 419 | 48
SAT | SAT | SAT | SAT [ SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT [ SAT | SAT | SAT
=l | TT.2% | B41% (B3 T% | BR.T% | B35% | 7E.4% | 604% | G28% | BO.5% | 615% |600% | 61.2% [ B09% | B3.9% [ 501% | GO1% (67.5% | TA8% | T74% | 8.2% [ 94T%

28



UNITED STATES
POSTAL SERVICE® 24 Hour Clock Trends

CANCELLED BY 2000

Weekly Trend -- Cancelled by 2000

65%

60%

55%

50%

45%

40%

35%

0
0% 12/14 1 12/21 | 12/28 | 14 | 111 | 118 | 1/25 | 2/1 | 2/8 | 2115 | 2/22 | 3/1 | 3/8 | 3/15 | 3/22 | 3/29 | 4/5 | 4/12 | 419 | 4/26 | 5/3

SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT
== 46.4%53.0%|50.1% 49.0% | 51.7% | 49.0% | 49.3%  49.8% 50.3% | 52.7%  53.1%|51.4% 55.1% 58.2% | 57.6% | 54.5% | 57.0% | 56.5% | 61.2% | 55.9% | 56.2%
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December 14, 2013 — May 9, 2014



UNITED STATES
POSTAL SERVICE® 24 Hour Clock Trends

OGP CLEARED BY 2300

Weekly Trend -- OGP Cleared by 2300

100%

95%

90%

85%

80%

75% -

70%

65%

0
0% 12/14 11221 | 12/28 | 14 | 111 | 118 | 125 | 2/1 | 2/8 | 2/15 | 222 | 31 | 3/8 | 3/15 | 3/22 | 3/29 | 45 | 4/12 | 4/19 | 4/26 | 5/3

SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT
=80 75.1% 83.5%  83.3%  85.6% | 86.7% 83.0% | 83.8% 85.9% |86.8% | 87.5% 88.5% 86.4% 90.2% 91.9% 91.5%88.1% 90.5% | 89.2%|93.4% 89.2% | 89.4%
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December 14, 2013 — May 9, 2014



UNITED STATES
POSTAL SERVICE® 24 Hour Clock Trends

MAIL ASSIGNED BY 0230

Weekly Trend -- Mail Assigned by 0230

100%

95%

90%

85%

80%

0
% 12/14 | 12/21 1 12/28 | 14 | 111 | 118 | 125 | 211 | 218 | 2115 | 222 | 31 | 3/8 | 3/15 | 3/22 | 3/29 | 4[5 | 4/12 | 4/19 | 4/26 | 513

SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT
==@=0/ | 83.6% | 87.6%|87.4% 89.3%89.0% 87.7%  88.9% 88.7% 88.5% 89.1% 90.6% |89.9% | 90.6% 91.7% 92.3%91.1%|91.5% 90.7%| 93.7% 92.4% 91.4%
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December 14, 2013 — May 9, 2014



UNITED STATES

POSTAL SERVICE® 24 Hour Clock Trends

DPS CLEARED BY 0600

Weekly Trend -- DPS Cleared by 0600
100%

98%

96%

94%
92% /
90%

88%

86%

84%

82%

12141 12/21 | 12/28 | 14 | 111 | 118 | 125 | 2/1 | 2/8 | 2/15 | 222 | 31 | 3/8 | 315 | 3/22 | 3/29 | 4/5 | 4/12 | 419 | 426 | 5/3
SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT

=8="0%/89.2%96.3%| 96.8% | 94.6% | 93.7% | 91.9% | 92.8% 94.3% | 96.7% | 96.2% 95.9% 94.9% 96.4% 97.5% 97.6% 96.8%96.4%97.1% 97.4% 96.5% | 96.2%

32
December 14, 2013 — May 9, 2014



UNITED STATES
POSTAL SERVICE® 24 Hour Clock Trends

TRIPS ON TIME 0400 - 0900

Weekly Trend -- Trips On Time

90%

80%

70%

60%

50%

40%

0,
30% 12/14 | 12/21 | 12/28 | 14 | 111 | 118 | 125 | 2/1 | 2/8 | 2115 | 2122 | 3/1 | 3/18 | 3/15 | 3/22 | 3/29 | 4/5 | 4/12 | 4/19 | 4/26 | 53

SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT | SAT
=80 58.4% 66.9% | 67.0% 63.4% 67.3% | 63.3% | 64.1% 66.5% 69.1%| 70.5% 71.2% |69.6% | 74.4% 79.4% |79.3% | 77.1% 78.8% 80.5% 83.9%80.7% 78.8%|

33
December 14, 2013 — May 9, 2014



[S=>] UNITEDSTATES 24 Hour Clock Project

u lers and Customers

Q Establishing New Diagnostic Reports to Monitor
and Drive Service Performance

a Improve the Consumer Receiving Experience
a Consistent Delivery Times

O Cost Containment



UNITED STATES

postaLseErvicEe  USPS Leadership Forum for Stakeholders

MTE UPDATE



UNITED STATES

POSTAL SERVICE ® Mail Transport Equipment

O Equipment Inventories Remain Strong & Exceed SPLY
= Zero mailers orders canceled in FY14 YTD
= Weekly MTE Inventory Reporting

- HQ Monitoring Demand and Inventories Weekly

a Industry Fall Mailing Webinars Planned for Summer 2014
= Fall Mailing Season Readiness
= MTE Planning - Fall Mailing Season

0 MTEOR Has Improved MTE Reliability



UNITED STATES

POSTAL SERVICE ® MTEOR Launch

O MTEOR Will be Launched for Local Mailers in All Areas in
FY 2014 Using a Phased Approach by Area

v" Southern Pacific Area — February 3, 2014 (Complete!)
v Northern Pacific Area — March 3, 2014 (Complete!)
v Eastern Area — April 7, 2014 (Complete!)
v' Great Lakes Area — May 5, 2014 (Complete!)
Southern Area — June 2, 2014
Northeast Area — July 7, 2014
Capital Metro Area — August 4, 2014
Western Area — September 8, 2014

QO 1,300 Local Mailers Have Registered & Placed Over 6,000
Orders Valued at $15M



UNITED STATES

postaLservicEee  USPS Leadership Forum for Stakeholders

COLLABORATION & OUTREACH

38



UNITED STATES

POSTAL SERVICE ® Industry Collaboration

INDUSTRY COLLABORATION

a MTAC 159 Hub Workgroup

MTEOR User Group 7

Mail Prep and Entry Steering Committee

Customer Supplier Agreement Process Improvement Team

Joint Flats Strategy Development Team
= Monthly touch points with association leadership
= Costing subgroup developed for deeper dive
= Industry representatives partnering on USPS strategy teams

= USPS Engineering and Network Operations partnering with MSPs
to explore 250 Ib. FSS scheme pallets and alternate solutions for

bypassing bundle sort

a Establishing New Label List / Mail Direction File User Group



UNITED STATES

POSTAL SERVICE ® FSS Scheme Pallets

250 Ib PALLETS MINIMUM

aQ More Robust FSS Pricing Under Consideration for 2015

Q FSS Preparation Requirements Will Drive Needed Change
- Larger, fewer bundles

- Bundles on scheme pallets bypass bundle sort operation
= Fewer handlings

= Reduces cycle time, improves service
= Reduces potential for damage
= |[mproves cost coverage

Q Increased Pallet Stack Limit from 4 to 6 to Optimize Transportation

O MTE Pallet Inventory is Strong and Demand is Below SPLY



UNITED STATES

POSTAL SERVICE ® USPS - Industry

MTAC MAIL PREP & ENTRY FOCUS GROUP

d Wednesday, May 21

d Key discussion items:
= Load Leveling

= Hub concept
= FSS scheme — 250 Ib. pallet minimums

41



UNITED STATES

POSTAL SERVICE ® USPS - Industry

USPS - INDUSTRY COLLABORATION & OUTREACH

Customer
Fostal
Customer Events
Council

O Continue to collaborate through:

= MTAC
= Assn. Meetings
o = NPF

Network
@ = Trade shows and other events

O Leverage PCC’'s & Area Focus Groups to Work
With Local Leadership to Resolve Issues

Mational RIBBS
Postal
Forum

Commitment to Communicate

Area Mailing Industry Focus Groups — Calendar by Area
https://ribbs.usps.gov/index.cfm?page=periodicalsfocus

SUCCESS REQUIRES COLLECTIVE EFFORT
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SUMMARY
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POSTAL SERVICEe Going Forward

a Our Commitment — Is to Drive:

« Replication of Lean Processes in All Operations
« Effective Use of Data and Diagnostic Tools
« Predictable Service

= Industry Engagement
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