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UNITED STATES. Full Service Mail Trend

POSTAL SERVICE ®

In July 2014, 79% of Commercial mail eligible for Full-Service
was Full-Service

Note: Below graph depicts FS Adoption % as an avg. for the quarter; Slide title depicts the % for the latest month.
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UNITED STATES

POSTAL SERVICE® Growth in Package Tracking Events
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UNITED STATES 100% Package Visibility

POSTAL SERVICE® IS Increasing its metrics:

By January 2015,

99% Commercial Mailers must 0
0 97% provide 11 Digit DPV 98% January
and/or Address Data

2015
Target
Current
Metrics
97.2% 90.35% 91.19% 87.40%
Barcoding Shipping Services 11 Digit DPV, 11 Digit DPV
File 1.6 or Higher Address and/or and/or Address
Zip+4 Data Data

Week ending 8/1/14 4



UNITED STATES
POSTAL SERVICE ®

Journey to
Enterprise
Analytics




UNITED STATES
POSTAL SERVICE ®

WORLD CLASS
RE%L;?:E CUSTOMER
GROW WORLD CLASS EXPERIENCE
REVENUE SERVICE

PRODUCT
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TRACKING
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Providing the
right data at the
right time to the

right people on the

right device so that
they can make the
rightﬁdecisions
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UNITED STATES

POSTAL SERVICE® Complexity & Scale

MOBILE
DEVICES

NATIONAL _ VIRTUAL
APPLICATION SERVERS

CENTERS



UNITED STATES Where are we In the AnalytiCS

POSTAL SERVICE ®

Maturity Model?

What is the Best that
Can Happen?

Analytic Maturity Curve
What Will Happen Next?
Prescriptive

% Modeling
+—
- “What Will Happen”
> & . .
© Where is the Problem? PI’EdiCtive Scenario analy5|s
- Modeling “ Modens
.g « Forecasts
=
@ || whatHappened? Forecasting
5
o Ad Hoc Reports “What Happened”

4 Drill Down *Reports

. * Metrics
Static Reports

Degree of Intelligence




UNITED STATES

POSTAL SERVICE® Velocity Challenges

DAYS SECONDS MILLISECONDS

MINUTES

Financial Marketing Customers Operations Data
Reporting Processing



UNITED STATES
POSTAL SERVICE ®
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UNITED STATES

POSTAL SERVICE ® Where do we want to be?

Organizational Transformation from a
Instinct-Driven Enterprise to an
Information-Driven Enterprise
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UNITED STATES Making Decisions Earlier in the

POSTAL SERVICE ®
Process
UPSTREAM < > DOWNSTREAM
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HINDSIGHT ACTIONABLE INSIGHTS FORESIGHT

What happened? What will happen? ~ Why did it happen? Whatis happening?  What should we do?  What can we offer?

Data : :
Latency ;

Reporting alytics

Data
Freshness

12



UNITED STATES

POSTAL SERVICE ® A Holistic Approach

Business Owns
OQutcomes

ClO: Information Mgmt

Systems and Data Multi-disciplinary

Information Fact-Based
Management f‘ Decision
Foundation Making

DATA PROCESS

Appropriate Organization
Technology

Platform

TECHNOLOGY

PEOPLE

« Info as an asset
« Instinct vs. analytics

« Tech—Responsible for
information mgmt
and provisioning

» Business—
Responsible for
analytics and acting
on outcomes

- Integrated toolset
and delivery platform
« Not silos of capability

- Data governance

« Enterprise Information
Management (EIM)

» Information-driven

enterprise

Technology is not the only factor
In our Analytics Strategy
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UNITED STATES

POSTAL SERVICE ®

OUR CUSTOMERS
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UNITED STATES
POSTAL SERVICE ®

Analytics

Postal Analytic Capabillities

Mobile | §

DATA LAB

Data Lab &
Data Lake

High-Performance
Computing
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