
MTAC 
Visibility and Service Performance

Jim Cochrane
Moderator
May 15, 2013

1



®

Packages 
9:00 a.m. – 10:30 p.m.



®

Agenda

 Update on Package Visibility
● Real time scanners
● Schemeless distribution
● Current status of IMpb compliance 

 IMpb tolerances- Fees, Adjustments 

 Federal Register Timeline

 Benefits from enhancements of PTS2 utilizing
File V 1.7 & 2.0

 Shipping Paid Return Services feature of IMpb ACS Shipper Paid
Services

Packages
9:00 – 10:30



®
USPS Visibility Performance 

Measurement

Delivery Scan Visibility Performance:

 Measurements represent the average time from when scans 
were captured by USPS to the time the event data was 
delivered to the mailer

 Median Delivery event Visibility Performance = 2.7 hours (total 
scans ~ 66 million)

 Includes measurements for all Delivery events for the time 
period 05/08/2013 through 05/14/13



® PTS-2

PTS-2 deployed April 21st 2013

 Capable of handling 3x the current scanning volume

 2.5x faster in E2E provisioning of scans to mailers

 2x faster Track and Confirm response time
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Intelligent Mail Package Barcode
Update (week of April 27-May 3, 2013)

Industry Overview

Shippers/Mailers % IMpb Compliance
% Including  ZIP+4 and/or 

Address
Shipping Services File Version 

1.6 % Compliance

Consolidators 89.15% 58.61% 99.29%

PC Postage 99.63% 98.21% 98.33%

All Other Mailers 61.31% 51.24% 46.29%

Total 86.82% 68.96% 88.52%

*Source: PTS

IMpb Transition
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Intelligent Mail Package Barcode
Trending (since 1/18/2013)
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IMpb Transition

*Source: PTS
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 Plans in progress:

● Incorporate general recommendations from MTAC Task Team #19
 Compliance thresholds
 Per piece fee adjustment
 Graduated threshold values

● Update proposed threshold values

● Extend transition period to January 2014 –
 PTS system changes 

● Expand addressing requirements to include full address or delivery 
point validated 11-digit ZIP Code in file by January 2015

● Incorporate same rules in active rule making to expand IMpb 
requirements to all parcels

 Internal meeting with stakeholders targeted week of May 20

IMpb 
Thresholds & Price Adjustments

Update
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Revised proposed thresholds to reflect gains 
during extended transition period

Proposed Compliance Thresholds

IMpb Compliance Category Jan 2014 Jul 2014 Jan 2015

Unique trackable barcode (legacy or IMpb) 98% 99% 100%*

ZIP+4/destination delivery address in file 93% 96% 100%**

Shipping Services file v1.6 or higher 95% 98% 100%

*IMpb only by Jan 2015
**Must contain street address/DPV 11-digit ZIP Code by Jan 2015
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Federal Register Notice 
Proposed Timeline

High-level timeline for FRN to incorporate IMpb compliance 
thresholds and price adjustments, expand requirements to all 
parcels

Activity Date

Draft Proposed Rule May 2013

Publish Propose Rule June 2013

Publish Final Rule July 2013

Implement revised and expanded IMpb rules January 2014



® PASS Deployment

PASS Cart Deployment Status (as of 5/14/2013)

 541 carts installed in production and in use [excludes 30 pilot sites]

 1000 PASS carts fully deployed by 5/31/13

 60% packages scanned under PASS returning CRT 

 550K+ packages per day returning CRT



®
Wireless IMD Deployment

(as of 5-6-2013)

Area Total Devices Deployed

Capital Metro 8,641
Eastern 9,280

Great Lakes 5,836
Southern 15,819
Northeast 15,560

Pacific 5,712
Western 10,212

Total 71,060
Data from AT&T Delivery Schedule Report – 5/6/13



® January 2014 – ACS STID Split

 In January 2014, we’ll be separating the existing STIDs by 
option for a whole new flexibility for your Mailer IDs. 

 Those STIDs are:
● First Class: 080, 081, 082, 083, 140, 141, 240, 241

● Standard: 090, 091, 092, 093, 142,143, 242, 243

● Bound Printed Matter: 423, 424, 430, 431
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