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UNITED STATES . :
POSTAL SERVICE® First Class Mail Agenda

* MicroStrategy Reports — What’s New?

« Clarity on Full-Service Requirements/Verification

* Incentives Architecture

 Tech Credit Update

* PostalOne! Help Desk Integration with eBSN
 By/For Precedence for Postage Statement Generation

* PostalOnel/SASP Update
Gaps in Full-Service
 FY14 Structured Release Cycle

« Contingency Plan
Infrastructure — SASP Update, Pre-Prod

« elnduction and Seamless Acceptance Update

 Mail Anywhere & Permit Fees Retirement Next Steps



UNITED STATES _
POSTAL SERVICE® Mailer Scorecard

 The Mailer Scorecard provides a dashboard view summarizing
performance

* Allows comparison across facilities
« Conditional formatting provides a trending view across months

* Drill reports provide a way to determine specific mail preparation
errors

* Available for any company that submits electronic documentation
= Data grouped by eDoc submitter CRID



UNITED STATES
POSTAL SERVICE ®

Mailer Scorecard
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UNITED STATES - .
POSTAL SERVICE ® MicroStrategy Enhancements - April

« Mailer Scorecard Mailer Scorecard

= New Mailer Profile View

o Mail volume, mail class and
processing category usage, eDoc | _ Mailer Profile
submission methods 20400555 123456

| FEBRUARY 2013
Ful-Service Compliance |

. Chicago Presort | 5. Louis Mailing

» CRIDs ordered by business name | | Company | Managementinc.
# Pieces 454 EB,E‘EIer
= Additional fields on Seamless &  |#Fussriice Fieces | - 281
. % Non- FuII-Ser'.rme Pieces 2 4 208
elnduction tabs Rl zm cosex
- % First-Class - Flats 39.38% B.ET%
" Error counts updated to Include e i | = e
on |y errors o Standard - Letters & Cards 5, 76%) 0.59%.
9% Standard - Flats 0.00% 4.74%
- Tooltips updated throughout all e b= | S i
re po rts % F'&nu-tln:als Al Dth er Eat&gun&s ' 0. I}I}'E-E_ 1z 32%:
% Al Other Classes - Leters. 0.00% 0.00%
o All Other Classes - Flats | 0.00% 0.36%
9% All Other Classes - Al Other Categories | 0.00% 0.00%
% Mail dat Jobs 100.00% 100.00%
9% Mail XML Jobs 0.00% 0.00%
I% Pustal leard Juhs _ I} 00%, I} 00%
eCeive! m ﬂﬂ m m

Tutal Numher uf FuII-Ser'.rn:e Jobs

o FulService Jobs S5T | 0. uu%: 0. uu%:
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UNITED STATES - .
POSTAL SERVICE ® MicroStrategy Enhancements - April

« Start-the-Clock
= Mail Class and Processing Category

Pieces Receiving STC by Mail Class and Processing Category
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UNITED STATES - .
POSTAL SERVICE ® MicroStrategy Enhancements - April

« Seamless Acceptance

= \erifications
o DPV errors were re-enabled

o Add new verifications (Presort, Non-Full-Service)

» Detailed Error & Error by Type
o Separate results by mail class and processing category

o Reorganize report columns to make investigations easier
o Added Container level & Destination ZIP to Detailed Report

= New Report: Barcode scan rate by entry facility

= Modify Seamless Acceptance Dashboard
o Include Undocumented pieces on main view

o Remove projected errors



UNITED STATES : L
POSTAL SERVICE ® Full-Service Verification/Impact

« Automation Verification — Existing Verifications
= Mailpiece preparation including dimensions, shape, weight, and flexibility
= Barcode quality
= Content
= Presort makeup
=  Automation eligibility

« Existing Thresholds Apply

* Mailing Falls Below Thresholds

= Returned for Rework
= Additional Postage at the applicable rates in January

= Examples:
o Poor Barcode quality = % of pieces at Non-Automation Rates

o Poor Presort quality = % of pieces at FCM Single Piece Rates



UNITED STATES : L
POSTAL SERVICE ® Full-Service Verification/Impact

* Full-Service Acceptance - Existing Verifications
= Documentation not submitted electronically

= Container placards are inside or covered by shrink-wrap

= No Intelligent Mail container barcodes on the container placards
o Initial Sample = 3 Container
o If in error, select additional 3 containers
o More than 2 total errors = Failure

= No Intelligent Mail tray barcodes on the tray/sack labels
o Initial Sample = 5 Handling Units
o If one or more in error, select additional 3 Handling Units
o More than 3 total errors = Failure

= No Intelligent Mail tray barcode on the mailpieces
o Initial Sample = 30 Mailpieces
o 4 or more in error = Falilure

= Mailing Falls Below Thresholds
o Returned for Re-work
o Additional postage at the non-automated rates in January



UNITED STATES

POSTAL SERVICE ® Full-Service Verification/Impact

* Full-Service Electronic Verification - New Verifications
= Validation of the Information contained in eDoc
= Data is aggregated over a one-month period
= Displayed in the Mailer Scorecard by CRID
= Develop reasonable thresholds

= |n the October release, PostalOne! will display the projected invoice from full-
service electronic verification failures
o Removal of full-service and automation rate

o Only mailpieces with verification errors above the preliminary threshold
o Validate with Industry

10



UNITED STATES

POSTAL SERVICE ® Full-Service Verification/Impact

Service Type ID:

A service type ID that is provided in the IMb and contained in the eDoc is
appropriate for the class of mail and service level of the mailpiece.

Mailer ID:

A mailer ID that is provided in the IMb, IMtb, and/or IMcb and contained in the
eDoc is valid (registered with the USPS Mailer ID system).

* Unique Container Barcode:
An IMcb contained in the eDoc is unique across mailings for 45 days.
* Unique Tray Barcode:

An IMtb that contained in the eDoc is unique across mailings for 45 days.
Exception: Small mailings that have fewer than 10,000 pieces can use the same
serial number for all trays in the mailing, if postage is affixed to each piece at the
correct price, or the pieces are of identical weight and separated by price.

11



UNITED STATES

POSTAL SERVICE® Full-Service Verification/Impact

* Unique Piece Barcode:

An IMb contained in the eDoc is unique across mailings for 45 days.

Exception: Small mailings that have fewer than 10,000 pieces, where postage is affixed to
each piece at the correct price or each piece is of identical weight and the mailpieces are
separated by price, can use the same serial number for all pieces in the mailing. In this
case, uniqueness is required for the serial number at the mailing level. A different serial

number should be used for each mailing and the serial number cannot be repeated within
45 days.

« Co-Palletization:

Co-palletized mailings must have eDoc submitted by both the origin facility and
the consolidator to describe the movement of trays and sacks.

* Entry Facility:
Entry facility provided in eDoc (Locale key or ZIP Code) is a valid USPS facility.
* Byl/For:

Electronic documentation is checked to ensure that the mail owner and mailing
agent identification are accurately populated.

12



UNITED STATES : :
POSTAL SERVICE® Incentives Architecture

* Postal Service incentive activation capability within hours i.e.,
mobile barcode incentive

Mailers enroll

>l | I | online or use
eDoc enroll

Mailers/Participants:
= Determine Eligibility
= Enroll

= Create Mail

= Submit eDoc

= Recelive Discount

13



UNITED STATES

POSTAL SERVICE®

Incentives Architecture:

Primary Components

* Online

 eDoc option for Mailing
Agent clients

Enrollment

CustReg/BCG/PostalOne!

" "tond configurat™ X
, " -

* Enrollment Begin and End
dates

* Promotion Begin and End
dates

* Mail class
* Processing category

» Shape (Letter, Flats, and
Parcel)

« Machinability/Preparation
(Automation, Non-
automation, etc.)

 Sortation (5-digit, 3-digit,
CRRT-SAT etc.)

» Mail Entry (DNDC, DDU,
etc.)

* Full-Service or IMb
 Discount structure type
* |Incentive char code

Incentive Parameters

Program Registration

| \\ // / 7
L ry

) ;
{ oo et sl i 0
VRIS b v st ) G

» Postal Wizard incentive
selection

* Mail.dat and Mail. XML
files and values

e .ccr Incentive
characteristic type

* MailCharacteristicsType
block, Incentive Types

« Valid CRID / MID

 Full-Service or
Automation mailing

* Validations

PostalOne! System
14



UNITED STATES Incentives Architecture:

POSTAL SERVICE ®

Enrollment Options

Mail Owners and Mailing Agents can enroll Online

Mailing Agents can enroll their clients through eDoc. Such clients
may be permit holders but do not generally use the BCG

How does eDoc enrollment work?

Mailing Agent enrolls as a Mail Service Provider via BCG Incentive
Programs service

Mailing Agent CRID in BCG profile is same as what is populated in
Preparer “By” field of the eDoc (PostalOne! performs this validation)

Mailing Agent identifies Mail Owner in “For” fields of the eDoc

Mailing Agent can enter his permit in the Permit Holder field and get the
discount at the time of mailing

Mailing Agent can enter his client’s permit in the Permit Holder field and
client will get the discount at the time of mailing

15



UNITED STATES

POSTAL SERVICE ®

Incentives Architecture:
eDoc

« Mail.dat .ccr or Mail. XML MailCharacteristicsType block must be
submitted in the electronic file to claim incentive

Mail.dat
12-2 or 13-1

Job ID
Component ID

Incentive

Characteristic Mail. XML
Triggers PostalOne! 12.0A or 13.0A
Validations

MI = Mobile Interactive
Technology

ME = Emerging Mobile
Technology

RR = Reply Envelope or Reply
Card

SS = Seasonal Sale
MT = Mailer Type
VV = Volume w/% off
RE = Revenue
Pl = Piece Count
VP = Volume w/price off
SB = Small Bus w/% off
CT = Catalog Job ID

IV = Invoice Component ID
PS = Product Sample

16



UNITED STATES Incentives Architecture:

POSTAL SERVICE .
- Discount Structures

* Postage calculation and discount logic supported by PostalOne!
today are configurable

 No need for structural statement changes for PS Form 3600FCM and
3602R/N

* First-Class Mail (Cards and Letters)
» Standard Mail (Letters, Marketing Parcels)

 Four discount structures functional for all eDoc methods

1. Discount columns on postage statements support % off subtotal at the individual
line level

o Mobile Barcode Incentives
o Sample Sale (Marketing Parcels)

2. Discount columns on postage statements support flat amount off piece price at the
individual line level

3. Flat dollar amount off from total postage amount
o Earned Value

4. Extra Service Fee Waiver
o Picture Permit Imprint

17



UNITED STATES Incentives Architecture:

POSTAL SERVICE ®

Today’s Rules

* Mail Owner only participation
* Mailing Agent must be enrolled as MSP to use eDoc enroliment

* Mail Owner when also permit holder must be enrolled for own
statement submissions using enrolled CRID

* Byl/For identification present in eDoc

 Only one incentive can be called out in the eDoc and applied to a
given postage statement

* Incentive (Characteristic) must be active

 Postage Statement Generation Variables used to create separate
statements to meet rules

= All pieces in statement must contain mobile barcode
= All pieces in statement must contain Picture Permit Imprint

18



UNITED STATES

POSTAL SERVICE® Tech Credit Timeline

List Updates: Feb — May
Final List Validation: May 20, 2013
Final Customer letter notification: May 24, 2013

 Redemption Period (Subject to PRC approval):
June 1, 2013 — May 31, 2014

19



UNITED STATES
POSTAL SERVICE ®

Tech Credit Report

Profile =»> Request Access »> Request Status >

Business Customer Gateway

From your homepage you can request access
to sevices. Online sevices help you manage
day-to-day activities of your mailing and
shipments, from design and prepare to
transport and tracking

When you select a service and you do not have

access, the system will give you the option to
add a service

Account Service

O Balance & Fees (PostalOne!)
© Manage Permits (PostalOne!)

RequestInbox == Manage User Access »»

Your Account Settings
Welcome SUE

Profile
Profile
Request Access
Request Status

User Management
Request Inbox
Manage User Access

© Incentive Programs
O Verification Assessment Evaluator (PostalOne!)

Design & Prepare

: ) EUNH‘EDSTATB
O Automated Business Reply Mail POSTAL SERVICE »

O Intelligent Mail Services
O MailerID

» Home

» Summary

> Balance and Fees

> Postal Wizard

» Electronic Data Exchange

» Mailing Reports

> Dashboard

> Manage Permits

4

Homg > Mailing Reports

Mailing Reports

HOME | HELP | CUSTOMER CARE | SIGN OUT

Full Service

¢ Data Distributioninformed Visibility Dashboard ~  Push Subscription Profile
* Eull Service Seamless Invoice Reports

o Full Service Seamless Acceptance Failure Jobs




UNITED STATES .
POSTAL SERVICE® Tech Credit Report

UNITED STATES

Home = Mailing Reperts = Tech Credit Report

Tech Credit Report

& Summary

. :
% Balance and Fees Tech Credit Infermatienal Page

% Postal Wizard

» Electronic Data Exchange

Miinia it Search For Business Location
# Mailing Reports

g Rep Locstion
» Dashboard |AH Business Locations j
# Manage Permits

Home > Mailing Reports > Tech Credit Report
Tech Credit Report

94542557 TITLE 585 credit techie 90210 UNITED 200000.00 19€903.72
boulevard STATES




UNITED STATES

POSTAL SERVICE® Tech Credit - Application of Credit

 When PostalOne! determines that a Tech Credit can be applied to a
postage statement, it will do so after all other discounts and
incentive have been applied

« Sample Tech Credit statement (PS 3602)

BPM Flats Subtotal(Add lines A1-A54) $ 7.755.6000
BPM Flats Total (Line A55 minus A56) S 7.755.6000
Part A Total(Line A57 or A91) S 7,755.6000

Tech Credit $ 2,000.0000

Total Postage From All Parts $5,755.60

* PostalOne! will apply the Tech Credit balance to qualified statements
in-full

* A partial Tech Credit amount will be applied to statements if the Tech
Credit amount is greater than the total postage for the postage
statement

 The remaining Tech Credit amount for each CRID will be applied to
subsequent statement(s) 9



UNITED STATES PostalOne! Helpdesk / eService

POSTAL SERVICE ® Proof of Concept

» Goal: Create passive process for entering PostalOne! Helpdesk issues in
CustomerFirst! / eService

 What: Create single source access and tracking for customer of all service issues
and Helpdesk issues using CustomerkFirst! / eService.

« Status: Completed and ready for Proof of Concept test to begin.
= Ready for training and roll out with test customers and Helpdesk team.
= Application work and CAT Testing Complete.

 How:

= Customer will enter PostalOne! Helpdesk issue/ticket information in
eService

= |ssue/Ticket will be routed by CF! to Helpdesk staff at NCSC
= NCSC staff will take issue and enter in Remedy for resolution
= NCSC will update issuelticket status through out the process

= Once resolved, NCSC will input resolution information for issue/ticket back
into CF! for customer review

= |f the resolution is satisfactory to customer, issue/ticket will be closed
23



UNITED STATES By (Mailing Agent)/For (Mail Owner)

SR Identification

 USPS was using two different processes to identify By/For

 Postage Statement

* |dentification of Mailing Agent (MA):
o System used a permit assigned to the Mailing Agent.
o Mail.dat - selected permit based on the User ID sending eDoc > CRIDs linked
to user > permits linked to CRIDs > permits in finance unit > lowest Pl permit
o Mail. XML - permit info in the MailingAgentData in the
PostageStatementCreateRequest

= |dentification of Mail Owner (MO):
o System used a permit assigned to the Mail Owner.
o Mail.dat - .mpa Mail Owner Lcl Permit Ref Number / Int’l Bill Num & type
o Mail. XML — permit info in the MailingOwnerData in the
PostageStatementCreateRequest

24



UNITED STATES

POSTAL SERVICE ® By/For Identification

 Full Service Information

» |dentification of Mailing Agent (MA):
o Mail.dat - System used a MID or CRID from Mail Preparer field in .mpa
o Mail. XML —
o QualificationReportDetailCreateRequest MID/CRID;
o QualificationReportSummaryCreateRequest PermitNumber, PermitType,
Permitip+4, PublicationNumber

» |dentification of Mail Owner (MO):

o Mail.dat - System used MID, CRID from Mail Owner field in the .cpt, .mpa, .mpa
Mail Owner Lcl Permit Ref Number / Int'l Bill Num & .mpa Mail Owner Lcl
Permit Ref Number / Int’l Bill Num — Type

o Mail. XML — MailipieceCreate MID/CRID;
QualificationReportDetailCreateRequest MailOwnerCRID;
MailpieceCraeteRequest PermitNumber, PermitType, Permitip+4,
PublicationNumber

* Inconsistencies in processes caused confusion and data issue

25



UNITED STATES

POSTAL SERVICE ® By/For Postage Statement Rule Changes

United States Postal Service F‘ml:ﬁiﬁgﬁwmmgm Date & Time

Postage Statement—Standard Mail

Permit Holder's Name and Address and|Telephone
Email Address, if Any

Name and Address of Individual or
Organization for Which Mailing i1s Prepared
(If other than permit holder)

ame and Address of
ailing Agent (If other
an permit holder) '

Telephone

Mailer

CAPS Cust. Ref. No.
CRID

CRID CRID

No changes

* Permit Holder
= Postal Wizard — Permit selected under Account Holder
= Mail.dat — .mpa Permit Number

= Mail. XML —PermitHolderData block in the CreatePostageStatement
block in the PostageStatementCreateRequest message

26



UNITED STATES

postaLsErvicEe Mailing Agent - Postage Statement Changes

United States Postal Service Pmﬁmi*jﬁw” ~ﬁaﬁfﬂai;#niﬂ ival Date & Time
Postage Statement—Standard Mail Mt )

| Em ey Matting Agent (IFother | OrgoniifionSor- Wil ey T Eiesarci
b than permit holder) {If other than permit holder)
é_u
- April Change —
* Prior: * April:
= System used a permit assigned to = Postal Wizard — Permit/CRID
the Mailing Agent. selected under Account Holder
= Mail.dat - selected permit based on " Mail.dat — System no longer derives
the User ID sending eDoc > CRIDs MA permit
linked to user > p_ern_nts Imked_to — .mpa Mailer ID of Preparer
CRIDs > permits in finance unit >
lowest Pl permit — .mpa CRID of Preparer
= Mail. XML - permit info in the = Mail. XML —PermitHolderData block
MailingAgentData in the in the CreatePostageStatement
PostageStatementCreateRequest block in the
PostageStatementCreateRequest
message

27



UNITED STATES

POSTAL SERVICE ® Mail Owner - Postage Statement Changes

United States Postal Service P"E‘f ﬂatm mﬁm ““”“ rival Date & Time

Postage Statement—Standard Mail

Fermit Holder's Name and Address and|Telephone MName and Address of Telephone

@ Email Address, If Any i}-!]gil]ir;% r?r?f??ri: F:;E?rjher ﬁ;%?;;zrﬂzgz ;{;m V;h;z?;{:r)ailing is Prepared
= CAPS Cust. Ref. No. } OCtObel' Change — |
* Prior: * October:
= System used a permit = Postal Wizard — Permit/CRID selected
assigned to the Mail Owner. under Account Holder
= Mail.dat - .mpa Mail Owner Lcl = Mail.dat
Permit Ref Number / Int’l Bill . .Cpt Mailer ID of Mail Owner,
Num & type Mailer ID of Mail O
»  Mail XML — permit info in the - mpa atier I orall Swner,
MailingOwnerData in the — .cpt CRID of Mail Owner,
PostageStatementCreateRequ — .mpa CRID of Mail Owner,
est

— .mpa Mail Owner Lcl Permit Ref
Number / Int’l Bill Num & .mpa Mail
Owner Lcl Permit Ref Number / Int’l Bill
Num — Type

= Mail. XML — permit info in the
MailingOwnerData in the
PostageStatementCreateRequest 28



UNITED STATES Full-Service System

POSTAL SERVICE® Issues and Enhancements

Infrastructure Upgrades (May, June, Sept.)

* Full Service issues/gaps fixes in July and October 2013

Working these through PostalOne! Usergroup 1

Examples:
= First-Class Bundle Based Flats
= Full Support of Logical Containers for all Classes
= Support for Copal in Third Party Logical Environments
= Postal Wizard support for Periodicals and Bound Printed Matter
= Non-Uniqueness Exception for Mail.dat, Mail.xml < 10,000
= Air-boxes
= Full Service eDoc validations — corrections and enhancements
= Full-Service Feedback & Data Distribution corrections
= BPM Parcel Conversion from Mail.dat to Shipping Services

29



UNITED STATES
POSTAL SERVICE ®

FY14 Structured Release Schedule

Release Schedule: 2014

January 2014

July 2014

October 2014

Release Activities & Milestones

Price & Structural Changes

Price & Structural Changes

Non-Structural Changes

USPS Announcement of Major Business Changes & Requirements

Publish Release Overview Jun 28 2013 Jan 3 2014 Feb 7 2014
IDEAIliance Technical Specifications

Publish initial technical specifications Jun 27 2013 Dec 31 2013 -

Publish final technical specifications Jul 22 2013 Jan 27 2014 -
USPS Postage Statements Publication Schedule

Publish Preliminary Postage Statements minus actual prices Oct 4 2013 April 7 2014 -

Publish Final Price Embedded Postage Statements Dec 20 2013 Jun 27 2014 -
USPS Release Documents (Release Notes, Guides and Technical Specifications)

Publish Initial Version of Release Documents July 12 2013 Jan 17 2014 Feb 21 2014

Publish Second Version of Release Documents Aug 23 2013 Feb 28 2014 May 30 2014**

Publish Third Version of Release Documents Nov 22 2013 Jun 6 2014 Sep 12 2014

Publish fourth version of release documents (release notes only) Jan 10 2014 Jul 11 2014 Oct 24 2014

Publish Final (Post-Deployment) Release Documents Feb 14 2014 Aug 15 2014 Nov 21 2014**

Acceptance Testing

Execute Acceptance Testing

Nov 25 2013 - Jan 3 2014**

Jun 9 2014 - Jul 3 2014

Sep 152014 - Oct 17 2014

USPS Release Deployment

TEM Software Deployment

Dec 16 2013 - Jan 3 2014

Mar 17 2014 - Jul 3 2014**

Sep 29 2014 - Oct 17 2014

Deployment

Jan 12 2014

Jul 13 2014

Oct 26 2014

Price Change Effective

Jan 26 2014

Jul 27 2014

N/A

30




UNITED STATES

POSTAL SERVICE ® Contingency Plan

« Mailings will be accepted with as little impact as possible

* In the event of PostalOne! outage:
= Mailers can submit hard copy postage statements, or

* |n lieu of a postage statement, they can submit the Customer Log of
Mailings. The Log must minimally contain the following information:

 Permit Holder
Permit Number
Total Pieces
Total Postage
Mailer Job ID

= Upon restoration, process electronic documentation first; any remainder gets
hard copy postage statements

31



UNITED STATES

POSTAL SERVICE ® SASP Upgrade

 Three phased approach to upgrade SASP infrastructure for the 2014
Full-Service Mandate

Phase 1 (May 2013) Phase 2 (Jun - Aug 2013) Phase 3 (Sep 2013)
May 4 — May 6 2013 June 2013 September 2013
« Migrate SASP Database « Upgrade Storage for high « Upgrade & expand
from Mainframe to the performance and high database servers to
new x86 Platform capacity support end state data
processing and surge
it
August 2013 capatity
* Implement Advanced - Enhance application to
Data Compression for support end state data
more efficient use of processing Capacity
storage and hardware
resources » Complete migration of

remaining Mainframe
components to the new
x86 platform

MINIMAL OUTAGE MINIMAL OUTAGE

EXTENDED OUTAGE




UNITED STATES : : :
POSTAL SERVICE ® Preproduction Environment - Overview

* Preproduction Environment Implemented in March 2013

= New ‘production-like’ environment for mailers to test. The environment better
simulates the production system vs the customer acceptance test (CAT)
environment.

* Preproduction Data Setup issues during April Release:

» Postage Statement Processing
o Mapping Errors for Standard - CORRECTED
o First Class Postage Statements - CORRECTED
o Preparer Permit not linked to User - CORRECTED

= Mail.dat/Mail.xml Validations
o Log entry string too long on XML Message - CORRECTED
o Unable to create additional entry office for PE - SCHEDULED JULY
2013

33



UNITED STATES . : :
POSTAL SERVICE ® Preproduction Environment - Overview

 Who can use Preprod?

» Any active PostalOne! external user with Production access. Simply login to
the Production Business Customer Gateway, navigate to the Electronic Data
Exchange page, and access the “Preproduction for Mailers” links.

 What can be tested in Preprod?

= New release code is available in both CAT and Preprod 4-6 weeks prior to

Production deployment
o Preprod has a separate Mail.dat client from CAT

o Preprod has separate Mail.xml WSDLs from CAT

| Electronic Data Exchange

| ’ KMail.dat Support for Production

|4 At CRC NGO
Download Client Application (Windows)
Download Client Application (Solaris)

 Why test in Preprod?

* Production jobs can be submitted — without
having to update the mailings or request
CRIDs/permits be set up — as the
environment has production reference data
for CRIDS’ Permits’ MIDS’ etC' : :amamangetatingwithPastafﬂnefﬂ::nm.?ruppm'tiﬁrequil

systemn provides customerss with a Test Envircnment for Mailers {TE
provide mailers 3 way to test their file layouts and comesponding fi
envircnment will orocess the submitted files for the same validatio

Preproduction for Mailers

Download Client Application (Windows)
Download Client Application (Solaris}
Go to Preproduction

34



UNITED STATES . : :
POSTAL SERVICE ® Preproduction Environment - Overview

 When can testing be conducted in Preprod?

* The deployment schedule for Preprod is the same as CAT — daily deployments
during each CAT phase. There are notifications sent to all CAT users for both CAT
and Preprod deployments — including whether a new Mail.dat client is required.

= CRID and Permit reference data is refreshed from Production on a daily basis

 How should Preprod issues be reported?

= During an active CAT cycle, issues should be reported to the CAT team following
the normal process — email address: PO _CAT@usps.gov. Issues and questions
can also be raised during the CAT Mailer calls.

= During other times (when there is not CAT testing) the code in Preprod will be the
same as the code in Production and TEM, so Production testing should be
completed in TEM and should follow the standard Help Desk process.

EUMTE?STHTE s (‘f’uu are in the Preproduction Environment for Mailers)

i Manage Maing ictha
» Home

= Bummary

¥

HOME | +

l:t Ifmt

Summary Informatio

35
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UNITED STATES : : :
POSTAL SERVICE ® Preproduction Environment - Overview

 Upcoming enhancements to Preprod

» Testing for Incentives — dependent on set-up of Program Registration application in
the Preprod environment, current in progress

» Reference data for Periodicals
o A one-time load will be completed for July CAT testing phase
o This reference data will be added to the regular sync process for the
October CAT testing phase

= Enhance the Electronic Data Exchange section in the BCG for ease of use and to
provide updated definitions of Pre-Prod, CAT, Production

36



UNITED STATES . . .
POSTAL SERVICE® elnduction Timeline

September November

Paperless Shipments at Pilot Sites
May ‘13 - Sept ‘13

April Pilot (Cold Start)
March ‘13 — June ‘13

Develop Training
Sept ‘12 — Aug ‘13

Execute Communications Plan
Aug ‘13 — Nov ‘13

Site Preparations
Aug ‘13 — Sept ‘13

Complete User
Training
Aug ‘13 — Sep ‘13

\ 2 \ 4

Final Approval from All eligible mailers
SOX & Processing participate in

Operations elnduction
Aug ‘13 Oct 13

Activate elnduction at all
Induction sites
Sept ‘13
Pilot mailers participate in

elnduction
Sept ‘13




UNITED STATES
POSTAL SERVICE ® Seamless Acceptance

* In Parallel Testing

« Validating Software/Systems/Verification Results
= Netflix
= PB Presort Service, Quad/Graphics, IWCO, NCP Solutions
= CSG, Arandell

Mail Error Type Level Source

YP®  cContainer HU Piece eDoc MPE Sampling
Undocumented X Yes Yes
Delivery Point X Yes
Mail
Characteristic X X X Yes
Move Update X Yes
Nesting/Sortation X X X Yes Yes Yes
Postage X Yes
Weight X Yes
Scan Rate X Yes Yes
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UNITED STATES Mail Anywhere, Pay Anywhere &

POSTAL SERVICE . .
- Permit Fee Retirement

* Mail Anywhere/Pay Anywhere

= Demonstrate Full-Service compliance:

Provide OCI file for copal | Accurate By/For information
(MID, CRID)

Valid MID in barcodes Valid entry facility

Barcode unigueness Valid STID in barcodes

= Measured for a Month, Help Desk Activation

* Permit Fee Retirement

» Automatic Process — If 90% of mailpieces on every postage statement is Full
Service

= Evaluating revising criteria to cumulative
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UNITED STATES
POSTAL SERVICE ®

MTAC Focus Group Sessions

Periodicals

May 2013
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UNITED STATES Periodicals Agenda

POSTAL SERVICE®

 Air Box Proposal Implementation

 Tech Credit Update

« January 2014 Full-Service Requirement Discussion

« Streamlining 3510/3526 Work Group Startup Update

« WG 151 - Streamlined Weight and Ad Percentage Capture Process Update
« Additional Entry Process Update

 By/For Precedence for Postage Statement Generation

« elnduction and Seamless Acceptance Update

 PostalOnel/SASP
« Gaps in Full-Service
FY14 Structured Release Cycle
Contingency Plan
Infrastructure — SASP Update, Pre-Prod
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UNITED STATES Air Box

POSTAL SERVICE ®

eDocs Support

* Preparation

= The Mailers are only allowed to put these flat bundles on a pallet
o Physical Sack preparation is not allowed
= Allowable Pallet Presort Levels:
o Merged 5-Digit Scheme, 5- Digit Scheme Carrier Routes, Merged 5-Digit,
5-Digit, 3-Digit
o SCF through Mixed ADC
o Origin Mixed ADC
= Container Type = AB in eDOC

 Acceptance and Verification

= Full Service and elnduction will support preparation, postage, appointment and
induction functionality for AIR BOXES

= The PostalOne! system will accept and process Air Boxes as sacks or pallets for

postage processing depending on weight restrictions.
o Air Boxes weighing less than or equal to 70 Ibs will be processed and

charged as sacks
o Air Boxes weighing over 70 Ibs but less than or equal to 200 Ibs will be

processed and charged as pallets.

» The PostalOne! system will require mailers to specify the weight of sibling
containers in Mail.dat and Mail. XML messages for Air Boxes so that the system can
correctly process postage for the sibling containers as sacks or pallets depending
on weight restrictions.
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UNITED STATES Air Box

POSTAL SERVICE ®

eDocs Support

 |nduction

» FAST system, through Mail. XML and online website, will allow identification of Air Boxes

as a valid pallet type for downstream dock unload, and mail processing planning
o Mail.dat transportation updates will support Air boxes

= Each Air box will have a single IMcb pallet label
= Surface Visibility system will scan the air boxes for elnduction and Full Service support

 Reporting

= Qualification reports will display an Air Box container as a sack when it weighs less than
or equal to 70 Ibs. The Air Box container type will be displayed as a pallet when it
weighs over 70 Ibs and less than or equal to 200 Ibs. Qual reports will also display
sibling Air Boxes as sacks or pallets depending on their categorization in mailer
submitted eDocs.

= The elnduction reports will be updated to display Air Boxes as valid container types.

The following three reports will be updated:
o Job Summary Report
o Shipping Summary Report
o Container Detail Report

« SPM (Service Performance Measurement) and Full-Service /| Seamless
Acceptance processing

= The SASP system will accept and process Air Boxes and sibling containers as valid
container types.

 Planned for October 2013
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UNITED STATES

POSTAL SERVICE® Tech Credit Timeline

List Updates: Feb — May
Final List Validation: May 20, 2013
Final Customer letter notification: May 24, 2013

 Redemption Period (Subject to PRC approval):
June 1, 2013 — May 31, 2014
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UNITED STATES
POSTAL SERVICE ®

Tech Credit Report

Profile =»> Request Access »> Request Status >

Business Customer Gateway

From your homepage you can request access
to sevices. Online sevices help you manage
day-to-day activities of your mailing and
shipments, from design and prepare to
transport and tracking

When you select a service and you do not have

access, the system will give you the option to
add a service

Account Service

O Balance & Fees (PostalOne!)
© Manage Permits (PostalOne!)

RequestInbox == Manage User Access »»

Your Account Settings
Welcome SUE

Profile
Profile
Request Access
Request Status

User Management
Request Inbox
Manage User Access

© Incentive Programs
O Verification Assessment Evaluator (PostalOne!)

Design & Prepare

: ) EUNH‘EDSTATB
O Automated Business Reply Mail POSTAL SERVICE »

O Intelligent Mail Services
O MailerID

» Home

» Summary

> Balance and Fees

> Postal Wizard

» Electronic Data Exchange

» Mailing Reports

> Dashboard

> Manage Permits

4

Homg > Mailing Reports

Mailing Reports

HOME | HELP | CUSTOMER CARE | SIGN OUT

Full Service

¢ Data Distributioninformed Visibility Dashboard ~  Push Subscription Profile
* Eull Service Seamless Invoice Reports

o Full Service Seamless Acceptance Failure Jobs




UNITED STATES .
POSTAL SERVICE® Tech Credit Report

UNITED STATES

Home = Mailing Reperts = Tech Credit Report

Tech Credit Report

& Summary

. :
% Balance and Fees Tech Credit Infermatienal Page

% Postal Wizard

» Electronic Data Exchange

Miinia it Search For Business Location
# Mailing Reports

g Rep Locstion
» Dashboard |AH Business Locations j
# Manage Permits

Home > Mailing Reports > Tech Credit Report
Tech Credit Report

94542557 TITLE 585 credit techie 90210 UNITED 200000.00 19€903.72
boulevard STATES




UNITED STATES

POSTAL SERVICE® Tech Credit - Application of Credit

 When PostalOne! determines that a Tech Credit can be applied to a
postage statement, it will do so after all other discounts and
incentive have been applied

« Sample Tech Credit statement (PS 3602)

BPM Flats Subtotal(Add lines A1-A54) $ 7.755.6000
BPM Flats Total (Line A55 minus A56) S 7.755.6000
Part A Total(Line A57 or A91) S 7,755.6000

Tech Credit $ 2,000.0000

Total Postage From All Parts $5,755.60

* PostalOne! will apply the Tech Credit balance to qualified statements
in-full

* A partial Tech Credit amount will be applied to statements if the Tech
Credit amount is greater than the total postage for the postage
statement

 The remaining Tech Credit amount for each CRID will be applied to
subsequent statement(s) 47



UNITED STATES January 2014 Full-Service
Requirement Update

POSTAL SERVICE ®

» Barcode Unigqueness
» Exception: < 10,000
W d v cimm  Valid MIDs & CRIDs

Barcode » Valid Service Type in Barcode
» By/For Information
® Electronic » Exception: < 5000 Pieces

Documentation » Valid Entry Facility
» Co-Palletization Information
« FAST Appointments
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UNITED STATES January 2014 Full-Service

POSTAL SERVICE .
= Requirement Update

« Existing Mail Verifications — presort, content, barcode quality etc
= Mailings Falls Below Thresholds
o Returned for Re-work or additional postage at applicable rate

« Existing Full-Service Verifications
= Documentation not submitted electronically
= Barcodes and Placards
= Mailing Falls Below Thresholds

o Returned for Re-work, or additional postage at applicable non-auto rate

 eDoc Verifications
= Service Type Code, Mailer ID, Barcode Uniqueness, By/For, Entry Facility, CoPal
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B OSTAL SERVICES Streamlining 3510/3526 Work Group

Startup Update

Work Group Title:

Streamline Capture and Processing of Information on PS Forms 3526
and 3510.

Expected Date of Completion:
August 2013

Work Group Issue Statement:

This WG is proposed to develop an approach to streamline and simplify
the capture, reporting and processing of key data elements in the PS
Forms 3526 (Statement of Ownership, Management and Circulation) and
PS Form 3510 (Application for Reentry or Special Price) for Periodicals.

* Impact on Other Issues/Procedures:
*Forms
*Pricing and Classification Center (PCSC)
=*Mail Service Providers & Mail Owners
*USPS mail acceptance/verification
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B OSTAL SERVICES Streamlining 3510/3526 Work Group

Startup Update

e Desired Results:

Review and validate needs for the data contained in Forms 3526 and 3510.

Review capabilities in PostalOne! such as Account Management to leverage
these in the streamlining effort.

Leverage PostalOne! publication history data to populate the relevant fields in
the 3526.

Recommend a simplified electronic approach to capture and process key
elements in PS form 3526, 3526R and 3526X.

Recommend a simplified electronic approach to capture and process key
elements in PS Form 3510 and 3510M, including an option to complete and
submit the form on-line.

Determine feasibility of eliminating the need to pay 3510 fees via a physical
check by paying electronically through CAPS.

- Area of Focus: Payment and Acceptance
« Recommended Sponsors: USPS: Pritha Mehra

Industry: John Stark

e Recommended WG Leaders: USPS: John Garland

Industry: Steve Smith
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UNITED STATES

POSTAL SERVICE® MTAC WG 151 Charter

e Task Team Issue Statement:

This Task Team is proposed to develop an approach to simplify the capture
and reporting of weight for all mail classes and ad percentages for Periodicals.

 Desired Results:
= Recommend a simplified approach to capture weight
= Develop simplified approach to capture ad percentage
= Reduce reliance on BME clerks to capture and validate weight

= Develop processes/approaches that are aligned with the Full-Service, Seamless
Acceptance vision

 Target Completion Date
= August 31, 2013
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UNITED STATES MTAC 151 Work Group

POSTAL SERVICE .
- Recommendations

« Establish “Tolerance” Threshold for Seamless Acceptance Weight
Verification

= Perform case study of Environmental Impact on Piece Weight
o Develop scenarios specific to weight capture at production and at USPS entry
facility
o Record weight at production with starting points geographically spread out
o ldentify destinations that best demonstrate environmental zones

= Tolerance Study
o Review Periodicals and Standard data and current verification results from
Seamless pilot mailers over 90-day period

 Ad Percentage

= Consensus that current practices adopted by mail owners and MSPs are effective

- BMEU/DMU vs. MSP/Mail Owner Facility Process Flow

= Observe and document best practices for future in-house weight verifications
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UNITED STATES

POSTAL SERVICE® Additional Entry Process Update

 On April 21, 2013, the eDoc Periodicals Additional Entry process
changed.

* At PostalOne! sites: Publishers who submit their Periodical mailing
information electronically via Mail.dat or Mail. XML are not required to submit a
request for approval for additional entry prior to mailing an approved Periodicals
publications at an additional entry mailing office. The PostalOne! system will
automatically create and approve the additional entry for the Periodicals when the
publisher submits the Mail.dat or Mail. XML files...

* At non-PostalOne! sites: There are no changes for Periodicals mailings
presented at non-PostalOne! sites. Publishers wishing to present Periodicals for
verification at additional mailing offices without access to PostalOne! will need to
file PS Form 3510-M, Application for Additional Mailing Office for Periodicals
publication, indicating mailings will be presented at these offices.

 Process Overview of New System Validations: An interface has been
created between the Pricing and Classification Service Center (PCSC) Periodicals
publication database and the PostalOne! system. This interface allows
acceptance employees to search for an original entry publication by entering the
Periodicals publication name and publication number to validate whether or not a
publication is authorized at an origin office.
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UNITED STATES

POSTAL SERVICE ® Additional Entry Process Update

« eDoc Submission Scenarios:

The following four scenarios for eDoc submission will allow for the publications
to be processed as Periodicals Additional Entry:

* Scenario 1 — eDoc submission with New Entry Office

= Submission is successful and NEW entry office is created. The Post Office of Mailing
finance number on the postage statement is that of the new entry office (tied to Permit
ZIP+4) and the permit number is that of the NEW entry office (tied to Permit ZIP+4)). The
new entry office is created and linked to the same CAPS account of Original Entry Office of
Publication, and the PCSC Periodicals publication data base is updated.

= The Publication Number will continue to be validated, and without the National Account
Number in MPA record, the Permit ZIP+4 must be that of the Permit and Post Office of
Mailing finance number. If the Permit ZIP+4 does not map to a finance number then a new
Entry Office will not be created and the submission will fail

eDoc File Field Name Action

MPA Payment Account Number IS NOT populated
MPA USPS Publication Number
MPA Permit ZIP+4 IS a new active entry office
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UNITED STATES Additional Entry Process Update -

ACBUE A SAESE eDoc Submission Scenarios

* Scenario 2 — eDoc submission with new entry office

= Submission is successful and NEW entry office is created. The Post Office of
Mailing finance number on the postage statement is that of the verification
facility (tied to Verification Facility ZIP+4) and the finance number is that of the
NEW entry office (tied to Permit ZIP+4). The new entry office is created as tied
to the same CAPS account of Original Entry Office of Publication and the
PCSC Periodicals publication data base is updated.

eDoc File Field Action
Name
MPA Payment Account Number IS populated
SEG Verification Facility ZIP+4 IS populated
MPA USPS Publication Number
MPA Permit ZIP+4 IS a new active entry office
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UNITED STATES Additional Entry Process Update -

ACBUE A SAESE eDoc Submission Scenarios

« Scenario 3 — eDoc submission with current entry office

= Submission is successful and no entry office is created. Post Office of Mailing
finance number on the postage statement is that of entry office (tied to Permit
ZIP+4) and is that of entry office (tied to Permit ZIP+4).

eDoc File Field Action
Name
Mpa Payment Account Number IS NOT
populated
MPA USPS Publication Number
MPA Permit ZIP+4 IS a current active entry
office
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UNITED STATES Additional Entry Process Update -

POSTAL SERVICE ® eDoc Submission Scenarios

* Scenario 4 — eDoc submission with original entry office (this is the
expected data from the Mailer)
= Submission is successful. Post Office of Mailing finance number on the postage

statement is that of the verification facility (tied to Verification Facility ZIP+4) and the
Permit finance number is that of the original entry office (tied to Permit ZIP+4).

eDoc File Field Name Action

MPA Payment Account Number IS populated
SEG Verification Facility ZIP+4 IS populated
MPA USPS Publication Number

MPA Permit ZIP+4 IS a original entry office
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UNITED STATES By (Mailing Agent)/For (Mail Owner)

SR Identification

« USPS was using two different processes to identify By/For

 Postage Statement

* |dentification of Mailing Agent (MA):
o System used a permit assigned to the Mailing Agent.
o Mail.dat - selected permit based on the User ID sending eDoc > CRIDs linked to
user > permits linked to CRIDs > permits in finance unit > lowest Pl permit
o Mail. XML - permit info in the MailingAgentData in the
PostageStatementCreateRequest

* |dentification of Mail Owner (MO):
o System used a permit assigned to the Mail Owner.
o Mail.dat - .mpa Mail Owner Lcl Permit Ref Number / Int’l Bill Num & type
o Mail. XML — permit info in the MailingOwnerData in the
PostageStatementCreateRequest
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UNITED STATES

POSTAL SERVICE ® By/For Identification

 Full Service Information

» |dentification of Mailing Agent (MA):
o Mail.dat - System used a MID or CRID from Mail Preparer field in .mpa
o Mail. XML —
o QualificationReportDetailCreateRequest MID/CRID;
o QualificationReportSummaryCreateRequest PermitNumber, PermitType,
Permitip+4, PublicationNumber

» |dentification of Mail Owner (MO):

o Mail.dat - System used MID, CRID from Mail Owner field in the .cpt, .mpa, .mpa
Mail Owner Lcl Permit Ref Number / Int'l Bill Num & .mpa Mail Owner Lcl
Permit Ref Number / Int’l Bill Num — Type

o Mail. XML — MailipieceCreate MID/CRID;
QualificationReportDetailCreateRequest MailOwnerCRID;
MailpieceCraeteRequest PermitNumber, PermitType, Permitip+4,
PublicationNumber

* Inconsistencies in processes caused confusion and data issue
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UNITED STATES

POSTAL SERVICE ® By/For Postage Statement Rule Changes

United States Postal Service F‘ml:ﬁiﬁgﬁwmmgm Date & Time

Postage Statement—Standard Mail

Permit Holder's Name and Address and|Telephone
Email Address, if Any

Name and Address of Individual or
Organization for Which Mailing i1s Prepared
(If other than permit holder)

ame and Address of
ailing Agent (If other
an permit holder) '

Telephone

Mailer

CAPS Cust. Ref. No.
CRID

CRID CRID

No changes

 Permit Holder
= Postal Wizard — Permit selected under Account Holder
* Mail.dat — .mpa Permit Number

» Mail. XML —PermitHolderData block in the CreatePostageStatement
block in the PostageStatementCreateRequest message
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UNITED STATES

postaLsErvicEe Mailing Agent - Postage Statement Changes

United States Postal Service Piﬁi‘: miﬁ’ﬁw” ~ﬁm mgm ival Date & Time

Postage Statement—Standard Mail

Permit Holder's Mame and Address and|Telephone Mame and Address of Telephone MName and Address of Individual or

- Email Address, if Any Mailing Agent (if other | Organization for Which Mailing is Prepared
b than permit holder) {If other than permit holder)
é_u
- April Change —
* Prior: * April:
» System used a permit assigned to the = Postal Wizard — Permit/CRID
Mailing Agent. selected under Account Holder
= Mail.dat - selected permit based on " Mail.dat — System no longer derives
the User ID sending eDoc > CRIDs MA permit
linked to user > p_ern_nts Imked_to — .mpa Mailer ID of Preparer
CRIDs > permits in finance unit >
lowest Pl permit — .mpa CRID of Preparer
* Mail. XML - permit info in the * Mail. XML —PermitHolderData block
MailingAgentData in the in the CreatePostageStatement block
PostageStatementCreateRequest in the
PostageStatementCreateRequest
message
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UNITED STATES

POSTAL SERVICE ® Mail Owner - Postage Statement Changes

United States Postal Service

Postage Statement—Standard Mail

"Post Office: Note Mail Arrival Date & Time

Fermit Holder's Name and Address and|Telephone MName and Address of Telephone

i Email Address, If Any Mailing Ag_ent (If other Organization for Which Mailing is Prepared

% than permit holder) (If other than permit holder)

= CAPS Cust. Ref. No. } OCtObel' Change — |

* Prior: * October:

» System used a permit assigned to = Postal Wizard — Permit/CRID selected under
the Mail Owner. Account Holder

= Mail.dat - .mpa Mail Owner Lcl = Mail.dat
Permit Ref Number / Int’l Bill Num — .cpt Mailer ID of Mail Owner,
fﬂt)'/lp)?ML it in th — .mpa Mailer ID of Mail Owner,

= Mail. — permit info in the .
MailingOwnerData in the —.cpt CRID of Mail Owner,
PostageStatementCreateRequest — .mpa CRID of Mail Owner,

— .mpa Mail Owner Lcl Permit Ref Number /
Int’l Bill Num & .mpa Mail Owner Lcl
Permit Ref Number / Int’l Bill Num — Type

* Mail. XML — permit info in the MailingOwnerData
in the PostageStatementCreateRequest
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UNITED STATES Full-Service System

POSTAL SERVICE® Issues and Enhancements

Infrastructure Upgrades (May, June, Sept.)

* Full Service issues/gaps fixes in July and October 2013

Working these through PostalOne! Usergroup 1

Examples:
= First-Class Bundle Based Flats
» Full Support of Logical Containers for all Classes
= Support for Copal in Third Party Logical Environments
= Postal Wizard support for Periodicals and Bound Printed Matter
= Non-Uniqueness Exception for Mail.dat, Mail.xml < 10,000
= Air-boxes
= Full Service eDoc validations — corrections and enhancements
= Full-Service Feedback & Data Distribution corrections
= BPM Parcel Conversion from Mail.dat to Shipping Services
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UNITED STATES
POSTAL SERVICE ®

FY14 Structured Release Schedule

Release Schedule: 2014

January 2014

July 2014

October 2014

Release Activities & Milestones

Price & Structural Changes

Price & Structural Changes

Non-Structural Changes

USPS Announcement of Major Business Changes & Requirements

Publish Release Overview Jun 28 2013 Jan 3 2014 Feb 7 2014
IDEAIliance Technical Specifications

Publish initial technical specifications Jun 27 2013 Dec 31 2013 -

Publish final technical specifications Jul 22 2013 Jan 27 2014 -
USPS Postage Statements Publication Schedule

Publish Preliminary Postage Statements minus actual prices Oct 4 2013 April 7 2014 -

Publish Final Price Embedded Postage Statements Dec 20 2013 Jun 27 2014 -
USPS Release Documents (Release Notes, Guides and Technical Specifications)

Publish Initial Version of Release Documents July 12 2013 Jan 17 2014 Feb 21 2014

Publish Second Version of Release Documents Aug 23 2013 Feb 28 2014 May 30 2014**

Publish Third Version of Release Documents Nov 22 2013 Jun 6 2014 Sep 12 2014

Publish fourth version of release documents (release notes only) Jan 10 2014 Jul 11 2014 Oct 24 2014

Publish Final (Post-Deployment) Release Documents Feb 14 2014 Aug 15 2014 Nov 21 2014**

Acceptance Testing

Execute Acceptance Testing

Nov 25 2013 - Jan 3 2014**

Jun 9 2014 - Jul 3 2014

Sep 152014 - Oct 17 2014

USPS Release Deployment

TEM Software Deployment

Dec 16 2013 - Jan 3 2014

Mar 17 2014 - Jul 3 2014**

Sep 29 2014 - Oct 17 2014

Deployment

Jan 12 2014

Jul 13 2014

Oct 26 2014

Price Change Effective

Jan 26 2014

Jul 27 2014

N/A
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UNITED STATES

POSTAL SERVICE ® Contingency Plan

« Mailings will be accepted with as little impact as possible

* In the event of PostalOne! outage:
= Mailers can submit hard copy postage statements, or

* |n lieu of a postage statement, they can submit the Customer Log of
Mailings. The Log must minimally contain the following information:

 Permit Holder
Permit Number
Total Pieces
Total Postage
Mailer Job ID

= Upon restoration, process electronic documentation first; any remainder gets
hard copy postage statements
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UNITED STATES

POSTAL SERVICE ® SASP Upgrade

 Three phased approach to upgrade SASP infrastructure for the 2014
Full-Service Mandate

Phase 1 (May 2013) Phase 2 (Jun - Aug 2013) Phase 3 (Sep 2013)
May 4 — May 6 2013 June 2013 September 2013
« Migrate SASP Database « Upgrade Storage for high « Upgrade & expand
from Mainframe to the performance and high database servers to
new x86 Platform capacity support end state data
processing and surge
it
August 2013 capatity
* Implement Advanced - Enhance application to
Data Compression for support end state data
more efficient use of processing Capacity
storage and hardware
resources » Complete migration of

remaining Mainframe
components to the new
x86 platform

MINIMAL OUTAGE MINIMAL OUTAGE

EXTENDED OUTAGE




UNITED STATES : : :
POSTAL SERVICE ® Preproduction Environment - Overview

* Preproduction Environment Implemented in March 2013

= New ‘production-like’ environment for mailers to test. The environment better
simulates the production system vs the customer acceptance test (CAT)
environment.

* Preproduction Data Setup issues during April Release:

» Postage Statement Processing
o Mapping Errors for Standard - CORRECTED
o First Class Postage Statements - CORRECTED
o Preparer Permit not linked to User - CORRECTED

= Mail.dat/Mail.xml Validations
o Log entry string too long on XML Message - CORRECTED
o Unable to create additional entry office for PE - SCHEDULED JULY 2013
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UNITED STATES . : :
POSTAL SERVICE ® Preproduction Environment - Overview

 Who can use Preprod?

= Any active PostalOne! external user with Production access. Simply
login to the Production Business Customer Gateway, navigate to the
Electronic Data Exchange page, and access the “Preproduction for

Mailers” links.

 What can be tested in Preprod?

= New release code is available in both CAT and Preprod 4-6 weeks prior

to Production deployment
o Preprod has a separate Mail.dat client from CAT
o Preprod has separate Mail.xml WSDLs from CAT  Electronic Data Exchange

| ’ Mail.dat Support for Production

|4 At CRCI LG
Download Client Application (Windows)
Download Client Application (Solaris)

 Why test in Preprod?

= Production jobs can be submitted — without

having to update the mailings or request

CRIDs/permits be set up — as the | [osoad CentAcsicstn (soas
environment has production reference data g 5
for CRIDs, Permits, MIDs, etc. | Bsrmmenmanycna anems

provide mailers 3 way to test their file layouts and comesponding fi
envircnment will orocess the submitted files for the same validatio

Preproduction for Mailers

1 '.-.'.' £ ot el -
Download Client Application (Windows)
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UNITED STATES . : :
POSTAL SERVICE ® Preproduction Environment - Overview

 When can testing be conducted in Preprod?

* The deployment schedule for Preprod is the same as CAT — daily
deployments during each CAT phase. There are notifications sent to all CAT
users for both CAT and Preprod deployments — including whether a new
Mail.dat client is required.

= CRID and Permit reference data is refreshed from Production on a daily basis

 How should Preprod issues be reported?

= During an active CAT cycle, issues should be reported to the CAT team
following the normal process — email address: PO CAT@usps.gov. Issues
and questions can also be raised during the CAT Mailer calls.

= During other times (when there is not CAT testing) the code in Preprod will be
the same as the code in Production and TEM, so Production testing should be
completed in TEM and should follow the standard Help Desk process.

EUMTEDSTATES ‘r'uu n the Preproduction Environment for Ma Irs)

.. .;Maﬂagemmnm F’7 ﬁi s— :{r'

l:t Ifmt

HOME | +

» Fostal Wizard Summary Information

/0


mailto:PO_CAT@usps.gov.

UNITED STATES : : :
POSTAL SERVICE ® Preproduction Environment - Overview

 Upcoming enhancements to Preprod

» Testing for Incentives — dependent on set-up of Program Registration application in
the Preprod environment, current in progress

» Reference data for Periodicals
o A one-time load will be completed for July CAT testing phase
o This reference data will be added to the regular sync process for the October
CAT testing phase

= Enhance the Electronic Data Exchange section in the BCG for ease of use and to
provide updated definitions of Pre-Prod, CAT, Production

/1



UNITED STATES . . .
POSTAL SERVICE® elnduction Timeline

September November

Paperless Shipments at Pilot Sites
May ‘13 - Sept ‘13

April Pilot (Cold Start)
March ‘13 — June ‘13

Develop Training
Sept ‘12 — Aug ‘13

Execute Communications Plan
Aug ‘13 — Nov ‘13

Site Preparations
Aug ‘13 — Sept ‘13

Complete User
Training
Aug ‘13 — Sep ‘13

\ 2 \ 4

Final Approval from All eligible mailers
SOX & Processing participate in

Operations elnduction
Aug ‘13 Oct 13

Activate elnduction at all
Induction sites
Sept ‘13
Pilot mailers participate in

elnduction
Sept ‘13




UNITED STATES
POSTAL SERVICE ® Seamless Acceptance

* In Parallel Testing

« Validating Software/Systems/Verification Results
= Netflix
= PB Presort Service, Quad/Graphics, IWCO, NCP Solutions
= CSG, Arandell

Mail Error Type Level Source

YP®  cContainer HU Piece eDoc MPE Sampling
Undocumented X Yes Yes
Delivery Point X Yes
Mail
Characteristic X X X Yes
Move Update X Yes
Nesting/Sortation X X X Yes Yes Yes
Postage X Yes
Weight X Yes
Scan Rate X Yes Yes

/3



UNITED STATES
POSTAL SERVICE ®

MTAC Focus Group Sessions
Standard Mail

May 2013
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UNITED STATES Standard Mail Agenda

POSTAL SERVICE ®

« FAST Appointment Requirements for Full-Service/Palletization Requirements
* Full-Service Requirements/Verification/Education Outreach/Onboarding

* Folded Self Mailer Education

« MDA Program Update

 MicroStrategy Reports — What’s New?

* Non-Profit Visibility/ldentification in PostalOne!

 By/For Precedence for Postage Statement Generation

 Tech Credit Update

* elnduction and Seamless Acceptance Update

 Mail Anywhere & Permit Fee Retirement Next Steps

 PostalOne!l/[SASP Update
« Gaps in Full-Service
 FY14 Structured Release Cycle
« Contingency Plan
 Infrastructure — SASP Update, Pre-Prod 75



UNITED STATES

POSTAL SERVICE® Appointment Scheduling with FAST®

* Mailers required to schedule appointments through FAST when
entering mail at USPS facility

* Drop-ship mail; Mailer-transported, origin-entered mail verified at DMU/BMEU

= Optional:
o Associate content to appointment
o Provide FAST appointment information in Full-Service eDoc

 Three ways Mailers can create, update, cancel, manage
appointments:
= Access FAST via Business Customer Gateway
= Use Mail. XML to create and modify appointments and link content to appointments
= Associate content to recurring appointment in Mail.dat
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UNITED STATES : L
POSTAL SERVICE ® Full-Service Verification/Impact

« Automation Verification — Existing Verifications
= Mailpiece preparation including dimensions, shape, weight, and flexibility
= Barcode quality
= Content
= Presort makeup
=  Automation eligibility

« Existing Thresholds Apply

* Mailing Falls Below Thresholds

= Returned for Rework
= Additional Postage at the applicable rates in January

= Examples:
o Poor Barcode quality = % of pieces at Non-Automation Rates

o Poor Presort quality = % of pieces at FCM Single Piece Rates
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UNITED STATES : L
POSTAL SERVICE ® Full-Service Verification/Impact

* Full-Service Acceptance - Existing Verifications
= Documentation not submitted electronically

= Container placards are inside or covered by shrink-wrap

= No Intelligent Mail container barcodes on the container placards
o Initial Sample = 3 Container
o If in error, select additional 3 containers
o More than 2 total errors = Failure

= No Intelligent Mail tray barcodes on the tray/sack labels
o Initial Sample = 5 Handling Units
o If one or more in error, select additional 3 Handling Units
o More than 3 total errors = Failure

= No Intelligent Mail tray barcode on the mailpieces
o Initial Sample = 30 Mailpieces
o 4 or more in error = Falilure

= Mailing Falls Below Thresholds
o Returned for Re-work
o Additional postage at the non-automated rates in January
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UNITED STATES

POSTAL SERVICE ® Full-Service Verification/Impact

* Full-Service Electronic Verification - New Verifications
= Validation of the Information contained in eDoc
= Data is aggregated over a one-month period
= Displayed in the Mailer Scorecard by CRID
= Develop reasonable thresholds

= In the October release, PostalOne! will display the projected invoice from full-
service electronic verification failures
o Removal of full-service and automation rate
o Only mailpieces with verification errors above the preliminary threshold

79



UNITED STATES

POSTAL SERVICE ® Full-Service Verification/Impact

Service Type ID:

A service type ID that is provided in the IMb and contained in the eDoc is
appropriate for the class of mail and service level of the mailpiece.

Mailer ID:

A mailer ID that is provided in the IMb, IMtb, and/or IMcb and contained in the
eDoc is valid (registered with the USPS Mailer ID system).

* Unique Container Barcode:
An IMcb contained in the eDoc is unique across mailings for 45 days.
* Unique Tray Barcode:

An IMtb that contained in the eDoc is unique across mailings for 45 days.
Exception: Small mailings that have fewer than 10,000 pieces can use the same
serial number for all trays in the mailing, if postage is affixed to each piece at the
correct price, or the pieces are of identical weight and separated by price.
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UNITED STATES

POSTAL SERVICE® Full-Service Verification/Impact

* Unique Piece Barcode:

An IMb contained in the eDoc is unique across mailings for 45 days.

Exception: Small mailings that have fewer than 10,000 pieces, where postage is affixed to
each piece at the correct price or each piece is of identical weight and the mailpieces are
separated by price, can use the same serial number for all pieces in the mailing. In this
case, uniqueness is required for the serial number at the mailing level. A different serial

number should be used for each mailing and the serial number cannot be repeated within
45 days.

« Co-Palletization:

Co-palletized mailings must have eDoc submitted by both the origin facility and
the consolidator to describe the movement of trays and sacks.

* Entry Facility:
Entry facility provided in eDoc (Locale key or ZIP Code) is a valid USPS facility.
* Byl/For:

Electronic documentation is checked to ensure that the mail owner and mailing
agent identification are accurately populated.
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UNITED STATES : . .
POSTAL SERVICE® Intelligent Mail and Full-Service Outreach

Plan for Every Mailer

Federal Register Notices:
« Implementation of Full-Service . Advance Notice: April 2012
Intelligent Mail for Automation Prices Proposed Rule: October 2012
Final Rule: April 2013

Letters to Permit Holders May, October, December

Local Outreach (BMEs)
* Local Educational Seminars
« Contacting Every Mailer
* Full Service Handouts
 Promote Vendor Solutions

Communication & Education « Getting Started with Full-Service
* DMM Advisory, PCCs e Full-Service MIDs/CRIDs
* Mailer Webinar Series Business Customer Gateway
« Full-Service Feedback
« Full-Service eDoc and Testing
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UNITED STATES
POSTAL SERVICE ®

Folded Self Mailer Training

* Training developed in response to industry feedback for clarity on January
2013 changes

* Training developed with key Industry and USPS stakeholders

* Internal
* Three modules deployed to LMS

O
O
O

Mod 1 — FSM Basics for the Host Piece
Mod 2 — FSM Additional Designs
Mod 3 - FAQSs

* Mods 1 & 2 have retention questions
= Pushed to field May 20

O

O
O
O
O

MDAs

MBMEs

MSSs

Mailing Requirements
BMA

« External

= [everaging Mods 1 & 2 from Internal Training
= POSTCOM Webinar — May 30
= Three Mailer Webinars

O

May 28, June 4 & 6
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UNITED STATES L . :
POSTAL SERVICE ® MDAs Timeliness of Closing Tickets

100%

95% ;

90%

85%

80%

70%

> >
3 &

5 3

%4 >

Significant improvements in MDA response time

Last week over 97% of tickets closed on time
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UNITED STATES

POSTAL SERVICE ® Process for Expediting Ticket Requests

 Most Tickets are being resolved on the same day when the MDA has
enough information to resolve

 Phone Tickets will be resolved in one business day provided MDA
has all materials provided

* Mailers need to provide specific issues if they are not experiencing
this level of service
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POSTAL SERVICE

W@) Enhanced Mailpiece Automation-Compatibility

(EMAC) Review

« MDA'’s will provide written evaluation when requested
« All acceptance & verification procedures apply
« Applicable to national and local mailings

* Process:
= Request form will be completed by customer or MDA
= MDA will provide written evaluation to customer upon request
= Program description and FAQs will be published last week of May

* Program Launch June 2013

86



UNITED STATES _
POSTAL SERVICE® Mailer Scorecard

 The Mailer Scorecard provides a dashboard view summarizing
performance

* Allows comparison across facilities
« Conditional formatting provides a trending view across months

* Drill reports provide a way to determine specific mail preparation
errors

* Available for any company that submits electronic documentation
= Data grouped by eDoc submitter CRID
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UNITED STATES
POSTAL SERVICE ®

Mailer Scorecard

Mailer Scorecard s i e
" FulkSenvce Complence | elnduction | Seamiess | _Manual Samping ]| _Entry Point Verfication ]| Maer Profie

) # Metrics @ % Metrics
Full-Service Compliance
20400555 ,I
eDoc Submitter ChucmoFrusart | St Louss Mo |
 # Containers 157 12,427
 # Handling Units 3461 182,875
 # Pieces 1,352 549: 47 471183
% FS Mail Volume 100.00% 99.38%
%% OCI Mot in Error 100.00% 91.33%
% Container MID Not in Error 100.00% 100.00%
9% HU MID Not in Error 100.00% 100.00% |
% Piece MID Not in Error 100.00% 99.98%
%% STID Mot in Error 100.00% 100.00% |
%:E::!Em‘t-lutﬁ Error 99.84% 83.55%
Yo EL}-'J’Fur I'.'Iatu:hlng Mot in Error 82. EE‘F'E.. Tr. -E.E%:
L EMEHMEUMMHEIW" mﬂm Wﬂm
% HU Barcode Llnlqueness Mot in Error 99.83% 100. I}I}".-'Erj
% Piece Barcode Uniqueness Not in Error 10.07% 99.99%
| % Container Entry Facility Mot in Error 100. I}I}%: 100. I}I}%:
% Container CSA Not in Error 100.00% 100.00%
"."E- Earh.r Sn:h edulad Shlp Date Mot in Errnr H.I'AZ *H]-III- '|]'|:|'"."E-
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UNITED STATES - .
POSTAL SERVICE ® MicroStrategy Enhancements - April

« Mailer Scorecard Mailer Scorecard

= New Mailer Profile View

o Mail volume, mail class and
processing category usage, eDoc | _ Mailer Profile
submission methods 20400555 123456

| FEBRUARY 2013
Ful-Service Compliance |

. Chicago Presort | 5. Louis Mailing

» CRIDs ordered by business name | | Company | Managementinc.
# Pieces 454 EB,E‘EIer
= Additional fields on Seamless &  |#Fussriice Fieces | - 281
. % Non- FuII-Ser'.rme Pieces 2 4 208
elnduction tabs Rl zm cosex
- % First-Class - Flats 39.38% B.ET%
" Error counts updated to Include e i | = e
on |y errors o Standard - Letters & Cards 5, 76%) 0.59%.
9% Standard - Flats 0.00% 4.74%
- Tooltips updated throughout all e b= | S i
re po rts % F'&nu-tln:als Al Dth er Eat&gun&s ' 0. I}I}'E-E_ 1z 32%:
% Al Other Classes - Leters. 0.00% 0.00%
o All Other Classes - Flats | 0.00% 0.36%
9% All Other Classes - Al Other Categories | 0.00% 0.00%
% Mail dat Jobs 100.00% 100.00%
9% Mail XML Jobs 0.00% 0.00%
I% Pustal leard Juhs _ I} 00%, I} 00%
eCeive! m ﬂﬂ m m

Tutal Numher uf FuII-Ser'.rn:e Jobs

o FulService Jobs S5T | 0. uu%: 0. uu%:
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UNITED STATES - .
POSTAL SERVICE ® MicroStrategy Enhancements - April

« Start-the-Clock
= Mail Class and Processing Category

Pieces Receiving STC by Mail Class and Processing Category

6500000000 100%
500000000 i
= 3
VI 400000000 ]
S 6% E
2 300000000 -
: -
= 200000000 @
# = A
100000000
0 06

Mail Class and Processing Category

Bl # Pieces with STC B 9% Pieces with 5TC

# Handling % Handling % Pieces
# Euntalners # Containers | % Containers |# Handling | Units with ETE Units with STC # Pieces | with F‘.Tl:
Mail Class ~ Processing Category = with STC = with STC = Units * ot # Pieces ¥ | with STC ™

Flrst Class LEttEr 4 322, ?18 3 EIE? 295 5‘1 E-'E"’n 251 E-EEr EED 22? 405 E‘EE 90. 3".-'5: 544 151 553 549 812 EEIE 85 4""."5:

?i -

.-
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UNITED STATES

POSTAL SERVICE® Nonprofit

* Nonprofit authorization is at a permit level today
 Requires a permit at each site where a customer mails

* Necessitates use of ghost permits to identify customers for nonprofit
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UNITED STATES
POSTAL SERVICE®

Permit Information

Applicant Information

Alternate Mailing System
Manifest Mailing System
Optional Procedure

d

AMERICAN

Not Applicable
L

UNITED STATES
352 CHURCH AVE SW

Nonprofit — Permit




UNITED STATES

POSTAL SERVICE® Nonprofit - CRID Profile

Nonprofit Company 01
20515812

N

901 D St. SW
Washington

DC

20024

UNITED STATES
2013-05-07

Permit Profile Contact Information

The Location Attributes tab is used to view and/or edit all attributes of a business location in PostalOne!. Please hover over an individual field for a brief description of its
purpose.

* Required

20024-2130

<

LA NE N E
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UNITED STATES Nonprofit Timeline -

POSTAL SERVICE ®

July (No Change)

 For Mail.dat:

= The Rate Type field on the MPU file or the CPT file must be “N”

= First, the permit holder’s nonprofit status is checked (based on the permit in
the MPA).

= |f the PH does not have nonprofit status, we then use the mail owner’s local
permit ref number from the MPA to check the mail owner non profit status.

= |f neither the PH or MO have approved and valid nonprofit status, the job is
rejected.

* For Mail.XML:

= The Rate Type field is on the PostageStatementCreateRequest message, and
must be “N”

= The PermitHolderData block and the MailOwnerData block are used to find the
nonprofit status for each of those roles; if neither has nonprofit status, the
message is rejected.
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UNITED STATES Nonprofit Timeline -

POSTAL SERVICE® October

* For Mail.dat:
= The Rate Type field on the MPU file or the CPT file must be “N”
= Permit holder’s nonprofit status is checked (based on the permit in the MPA).

= |f the PH does not have nonprofit status, then use:
.cpt Mailer ID of Mail Owner,

.mpa Mailer ID of Mail Owner,
.cpt CRID of Mail Owner,
.mpa CRID of Mail Owner,

.mpa Mail Owner Lcl Permit Ref Number / Int’l Bill Num & .mpa Mail Owner Lcl Permit
Ref Number / Int’l Bill Num

o O O O O

to check the mail owner non profit status.

= |f neither the PH or MO have approved and valid nonprofit status, the job is
rejected.

e For Mail. XML.:

= The Rate Type field is on the PostageStatementCreateRequest message, and
must be “N”

= The PermitHolderData block and the MailOwnerData block are used to find the
nonprofit status for each of those roles; if neither has nonprofit status, the

. . 95
messaqe IS rejected.



UNITED STATES By (Mailing Agent)/For (Mail Owner)

SR Identification

 USPS was using two different processes to identify By/For

 Postage Statement

» |dentification of Mailing Agent (MA):
o System used a permit assigned to the Mailing Agent.
o Mail.dat - selected permit based on the User ID sending eDoc > CRIDs linked
to user > permits linked to CRIDs > permits in finance unit > lowest Pl permit
o Mail. XML - permit info in the MailingAgentData in the
PostageStatementCreateRequest

= |dentification of Mail Owner (MO):
o System used a permit assigned to the Mail Owner.
o Mail.dat - .mpa Mail Owner Lcl Permit Ref Number / Int’l Bill Num & type
o Mail. XML — permit info in the MailingOwnerData in the
PostageStatementCreateRequest
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UNITED STATES

POSTAL SERVICE ® By/For Identification

 Full Service Information

» |dentification of Mailing Agent (MA):
o Mail.dat - System used a MID or CRID from Mail Preparer field in .mpa
o Mail. XML —
o QualificationReportDetailCreateRequest MID/CRID;
o QualificationReportSummaryCreateRequest PermitNumber, PermitType,
Permitip+4, PublicationNumber

» |dentification of Mail Owner (MO):

o Mail.dat - System used MID, CRID from Mail Owner field in the .cpt, .mpa, .mpa
Mail Owner Lcl Permit Ref Number / Int'l Bill Num & .mpa Mail Owner Lcl
Permit Ref Number / Int’l Bill Num — Type

o Mail. XML — MailipieceCreate MID/CRID;
QualificationReportDetailCreateRequest MailOwnerCRID;
MailpieceCraeteRequest PermitNumber, PermitType, Permitip+4,
PublicationNumber

* Inconsistencies in processes caused confusion and data issue
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UNITED STATES

POSTAL SERVICE ® By/For Postage Statement Rule Changes

United States Postal Service F‘ml:ﬁiﬁgﬁwmmgm Date & Time

Postage Statement—Standard Mail

Permit Holder's Name and Address and|Telephone
Email Address, if Any

Name and Address of Individual or
Organization for Which Mailing i1s Prepared
(If other than permit holder)

ame and Address of
ailing Agent (If other
an permit holder) '

Telephone

Mailer

CAPS Cust. Ref. No.
CRID

CRID CRID

No changes

 Permit Holder
= Postal Wizard — Permit selected under Account Holder
* Mail.dat — .mpa Permit Number

» Mail. XML —PermitHolderData block in the CreatePostageStatement
block in the PostageStatementCreateRequest message
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UNITED STATES

postaLsErvicEe Mailing Agent - Postage Statement Changes

United States Postal Service Pmﬁmi*jﬁw” ~ﬁaﬁfﬂai;#niﬂ ival Date & Time
Postage Statement—Standard Mail Mt )

Permit Holder's Mame and Address and|Telephone Mame and Address of Telephone MName and Address of Individual or
Email Address, if Any Mailing Agent (If other Organization for Which Mailing is Prepared
E than permit holder) ' {If other than permit holder)
é_n
- April Change —
_ CRID CRID
* Prior: * April:
= System used a permit assigned to = Postal Wizard — Permit/CRID
the Mailing Agent. selected under Account Holder
= Mail.dat - selected permit based on " Mail.dat — System no longer derives
the User ID sending eDoc > CRIDs MA permit

linked to user > permits linked to

L . — .mpa Mailer ID of Preparer
CRIDs > permits in finance unit >

lowest Pl permit — .mpa CRID of Preparer
= Mail. XML - permit info in the * Mail. XML —PermitHolderData block
MailingAgentData in the in the CreatePostageStatement block
PostageStatementCreateRequest in the
PostageStatementCreateRequest
message
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UNITED STATES

POSTAL SERVICE ® Mail Owner - Postage Statement Changes

United States Postal Service P"E‘f ﬂatm mﬁm ““”“ rival Date & Time

Postage Statement—Standard Mail

Fermit Holder's Name and Address and|Telephone MName and Address of Telephone

@ Email Address, If Any i}-!]gil]ir;% r?r?f??ri: F:;E?rjher ﬁ;%?;;zrﬂzgz ;{;m V;h;z?;{:r)ailing is Prepared
= CAPS Cust. Ref. No. } OCtObel' Change — |
* Prior: * October:
= System used a permit = Postal Wizard — Permit/CRID selected
assigned to the Mail Owner. under Account Holder
= Mail.dat - .mpa Mail Owner Lcl = Mail.dat
Permit Ref Number / Int’l Bill . .Cpt Mailer ID of Mail Owner,
Num & type Mailer ID of Mail O
»  Mail XML — permit info in the - mpa atier I orall Swner,
MailingOwnerData in the — .cpt CRID of Mail Owner,
PostageStatementCreateRequ — .mpa CRID of Mail Owner,
est

— .mpa Mail Owner Lcl Permit Ref
Number / Int’l Bill Num & .mpa Mail
Owner Lcl Permit Ref Number / Int’l Bill
Num — Type

= Mail. XML — permit info in the
MailingOwnerData in the
PostageStatementCreateRequest 100



UNITED STATES

POSTAL SERVICE® Tech Credit Timeline

List Updates: Feb — May
Final List Validation: May 20, 2013
Final Customer letter notification: May 24, 2013

 Redemption Period (Subject to PRC approval):
June 1, 2013 — May 31, 2014
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UNITED STATES
POSTAL SERVICE ®

Profile =»> Request Access »> Request Status >

Business Customer Gateway

From your homepage you can request access
to sevices. Online sevices help you manage
day-to-day activities of your mailing and
shipments, from design and prepare to
transport and tracking

When you select a service and you do not have

RequestInbox == Manage User Access »»

Your Account Settings
Welcome SUE

Profile
Profile
Request Access
Request Status

User Management

Tech Credit Report

access, the system will give you the option to

add a service Request Inbox

Manage User Access

Account Service

© Balance & Fees (PostalOne!) © Incentive Programs
O Manage Permits (PostalOne!) O Verification Assessment Evaluator (PostalOne!)

Design & Prepare

_ . B YITED STATES
O Automated Business Reply Mail POSTAL SERVICE» HOME | HELP | CUSTOMER CARE | SIGN OUT
O Intelligent Mail Services ettt ———————————————————————————————
O MailerID

Homg > Mailing Reports

» Home .
Mailing Reports

» Summary
» Balance and Fees ’

* View Transactions ¢ Mailing Summary Report
> Postal Wizard

* Pending Postage Statements ¢ Mail Quality Reports
> Electronic Data Exchange o Statement of Ownership * Issue Level Postage Statement
> Mailing Reports ¢ Induction Activity Report (elnduction) * Publication Report
» Dashboard * Electronic Return Activity (PRS) * View Periodical Transactions
> Manage Permits * BRM Invoice Detail Report * Miew Higtonical Permut Transactions

P [Full service

+ Data Distributioninformed Visibility Dashboard e Push Subscription Profile
* Full Service Seamless Invoice Reports

o Full Service Seamless Acceptance Failure Jobs )




UNITED STATES .
POSTAL SERVICE® Tech Credit Report

UNITED STATES

Home = Mailing Reperts = Tech Credit Report

Tech Credit Report

& Summary

. :
% Balance and Fees Tech Credit Infermatienal Page

% Postal Wizard

» Electronic Data Exchange

Miinia it Search For Business Location
# Mailing Reports

g Rep Locstion
» Dashboard |AH Business Locations j
# Manage Permits

Home > Mailing Reports > Tech Credit Report
Tech Credit Report

94542557 TITLE 585 credit techie 90210 UNITED 200000.00 19€903.72
boulevard STATES




UNITED STATES

POSTAL SERVICE® Tech Credit - Application of Credit

When PostalOne! determines that a Tech Credit can be applied to a
postage statement, it will do so after all other discounts and
incentive have been applied

Sample Tech Credit statement (PS 3602)

BPM Flats Subtotal(Add lines A1-A54) $ 7.755.6000
BPM Flats Total (Line A55 minus A56) S 7.755.6000
Part A Total(Line A57 or A91) S 7,755.6000

Tech Credit $ 2,000.0000

Total Postage From All Parts $5,755.60

PostalOne! will apply the Tech Credit balance to qualified statements
in-full

A partial Tech Credit amount will be applied to statements if the Tech
Credit amount is greater than the total postage for the postage
statement

The remaining Tech Credit amount for each CRID will be applied to
subsequent statement(s) 104



UNITED STATES . . .
POSTAL SERVICE® elnduction Timeline

September November

Paperless Shipments at Pilot Sites
May ‘13 - Sept ‘13

April Pilot (Cold Start)
March ‘13 — June ‘13

Develop Training
Sept ‘12 — Aug ‘13

Execute Communications Plan
Aug ‘13 — Nov ‘13

Site Preparations
Aug ‘13 — Sept ‘13

Complete User
Training
Aug ‘13 — Sep ‘13

\ 2 \ 4

Final Approval from All eligible mailers
SOX & Processing participate in

Operations elnduction
Aug ‘13 Oct 13

Activate elnduction at all
Induction sites
Sept ‘13
Pilot mailers participate in

elnduction
Sept ‘13




UNITED STATES
POSTAL SERVICE ® Seamless Acceptance

* In Parallel Testing

« Validating Software/Systems/Verification Results
= Netflix
= PB Presort Service, Quad/Graphics, IWCO, NCP Solutions
= CSG, Arandell

Mail Error Type Level Source

YP®  cContainer HU Piece eDoc MPE Sampling
Undocumented X Yes Yes
Delivery Point X Yes
Mail
Characteristic X X X Yes
Move Update X Yes
Nesting/Sortation X X X Yes Yes Yes
Postage X Yes
Weight X Yes
Scan Rate X Yes Yes
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UNITED STATES Mail Anywhere, Pay Anywhere &

POSTAL SERVICE . .
- Permit Fee Retirement

* Mail Anywhere/Pay Anywhere

= Demonstrate Full-Service compliance:

Provide OCI file for copal | Accurate By/For information
(MID, CRID)

Valid MID in barcodes Valid entry facility

Barcode unigueness Valid STID in barcodes

= Measured for a Month, Help Desk Activation

* Permit Fee Retirement

» Automatic Process — If 90% of mailpieces on every postage statement is Full
Service

= Evaluating revising criteria to cumulative
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UNITED STATES Full-Service System

POSTAL SERVICE® Issues and Enhancements

Infrastructure Upgrades (May, June, Sept.)

* Full Service issues/gaps fixes in July and October 2013

Working these through PostalOne! Usergroup 1

Examples:
= First-Class Bundle Based Flats
» Full Support of Logical Containers for all Classes
= Support for Copal in Third Party Logical Environments
= Postal Wizard support for Periodicals and Bound Printed Matter
= Non-Uniqueness Exception for Mail.dat, Mail.xml < 10,000
= Air-boxes
= Full Service eDoc validations — corrections and enhancements
= Full-Service Feedback & Data Distribution corrections
= BPM Parcel Conversion from Mail.dat to Shipping Services
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UNITED STATES
POSTAL SERVICE ®

FY14 Structured Release Schedule

Release Schedule: 2014

January 2014

July 2014

October 2014

Release Activities & Milestones

Price & Structural Changes

Price & Structural Changes

Non-Structural Changes

USPS Announcement of Major Business Changes & Requirements

Publish Release Overview Jun 28 2013 Jan 3 2014 Feb 7 2014
IDEAIliance Technical Specifications

Publish initial technical specifications Jun 27 2013 Dec 31 2013 -

Publish final technical specifications Jul 22 2013 Jan 27 2014 -
USPS Postage Statements Publication Schedule

Publish Preliminary Postage Statements minus actual prices Oct 4 2013 April 7 2014 -

Publish Final Price Embedded Postage Statements Dec 20 2013 Jun 27 2014 -
USPS Release Documents (Release Notes, Guides and Technical Specifications)

Publish Initial Version of Release Documents July 12 2013 Jan 17 2014 Feb 21 2014

Publish Second Version of Release Documents Aug 23 2013 Feb 28 2014 May 30 2014**

Publish Third Version of Release Documents Nov 22 2013 Jun 6 2014 Sep 12 2014

Publish fourth version of release documents (release notes only) Jan 10 2014 Jul 11 2014 Oct 24 2014

Publish Final (Post-Deployment) Release Documents Feb 14 2014 Aug 15 2014 Nov 21 2014**

Acceptance Testing

Execute Acceptance Testing

Nov 25 2013 - Jan 3 2014**

Jun 9 2014 - Jul 3 2014

Sep 152014 - Oct 17 2014

USPS Release Deployment

TEM Software Deployment

Dec 16 2013 - Jan 3 2014

Mar 17 2014 - Jul 3 2014**

Sep 29 2014 - Oct 17 2014

Deployment

Jan 12 2014

Jul 13 2014

Oct 26 2014

Price Change Effective

Jan 26 2014

Jul 27 2014

N/A
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UNITED STATES

POSTAL SERVICE ® Contingency Plan

« Mailings will be accepted with as little impact as possible

* In the event of PostalOne! outage:
= Mailers can submit hard copy postage statements, or

* |n lieu of a postage statement, they can submit the Customer Log of
Mailings. The Log must minimally contain the following information:

 Permit Holder
Permit Number
Total Pieces
Total Postage
Mailer Job ID

= Upon restoration, process electronic documentation first; any remainder gets
hard copy postage statements
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UNITED STATES
POSTAL SERVICE ®

SASP Upgrade

 Three phased approach to upgrade SASP infrastructure for the 2014
Full-Service Mandate

Phase 1 (May 2013) Phase 2 (Jun - Aug 2013)

June 2013

« Upgrade Storage for high
performance and high

Phase 3 (Sep 2013)

September 2013

« Upgrade & expand
database servers to

Upgrade Hardware

May 4 — May 6 2013

« Migrate SASP Database
from Mainframe to the

new x86 Platform capacity support end state data
processing and surge
capacit
August 2013 Pacity
* Implement Advanced - Enhance application to

EXTENDED OUTAGE

Data Compression for
more efficient use of
storage and hardware
resources

MINIMAL OUTAGE

MINIMAL OUTAGE |

support end state data
processing capacity

Complete migration of
remaining Mainframe
components to the new
x86 platform




UNITED STATES : : :
POSTAL SERVICE ® Preproduction Environment - Overview

* Preproduction Environment Implemented in March 2013

= New ‘production-like’ environment for mailers to test. The environment better
simulates the production system vs the customer acceptance test (CAT)
environment.

* Preproduction Data Setup issues during April Release:

» Postage Statement Processing
o Mapping Errors for Standard - CORRECTED
o First Class Postage Statements - CORRECTED
o Preparer Permit not linked to User - CORRECTED

= Mail.dat/Mail.xml Validations
o Log entry string too long on XML Message - CORRECTED
o Unable to create additional entry office for PE - SCHEDULED JULY
2013
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UNITED STATES . : :
POSTAL SERVICE ® Preproduction Environment - Overview

 Who can use Preprod?

» Any active PostalOne! external user with Production access. Simply login to
the Production Business Customer Gateway, navigate to the Electronic Data
Exchange page, and access the “Preproduction for Mailers” links.

 What can be tested in Preprod?

= New release code is available in both CAT and Preprod 4-6 weeks prior to
Production deployment
o Preprod has a separate Mail.dat client from CAT
o Preprod has separate Mail.xml WSDLs from CAT

| Electronic Data Exchange

| ’ KMail.dat Support for Production

|4 At CRC NGO
Download Client Application (Windows)
Download Client Application (Solaris)

 Why test in Preprod?

* Production jobs can be submitted — without
having to update the mailings or request
CRIDs/permits be set up — as the
environment has production reference data
for CRIDS’ Permits’ MIDS’ etC' : :amamangetatingwithPastafﬂnefﬂ::nm.?ruppm'tiﬁrequil

systemn provides customerss with a Test Envircnment for Mailers {TE
provide mailers 3 way to test their file layouts and comesponding fi
envircnment will orocess the submitted files for the same validatio

Preproduction for Mailers

Download Client Application (Windows)
Download Client Application (Solaris}
Go to Preproduction
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UNITED STATES . : :
POSTAL SERVICE ® Preproduction Environment - Overview

 When can testing be conducted in Preprod?

* The deployment schedule for Preprod is the same as CAT — daily deployments
during each CAT phase. There are notifications sent to all CAT users for both CAT
and Preprod deployments — including whether a new Mail.dat client is required.

= CRID and Permit reference data is refreshed from Production on a daily basis

 How should Preprod issues be reported?

= During an active CAT cycle, issues should be reported to the CAT team following
the normal process — email address: PO _CAT@usps.gov. Issues and questions
can also be raised during the CAT Mailer calls.

= During other times (when there is not CAT testing) the code in Preprod will be the
same as the code in Production and TEM, so Production testing should be
completed in TEM and should follow the standard Help Desk process.

EUMTE?STHTE s (‘f’uu are in the Preproduction Environment for Mailers)

i Manage Maing ictha
» Home

= Bummary

¥

HOME | +

l:t Ifmt

Summary Informatio
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UNITED STATES : : :
POSTAL SERVICE ® Preproduction Environment - Overview

 Upcoming enhancements to Preprod

» Testing for Incentives — dependent on set-up of Program Registration application in
the Preprod environment, current in progress

» Reference data for Periodicals
o A one-time load will be completed for July CAT testing phase
o This reference data will be added to the regular sync process for the
October CAT testing phase

= Enhance the Electronic Data Exchange section in the BCG for ease of use and to
provide updated definitions of Pre-Prod, CAT, Production
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UNITED STATES
POSTAL SERVICE ®

MTAC Focus Group Sessions

Packages

May 2013
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UNITED STATES Packages Agenda

POSTAL SERVICE ®

Mail.Dat to Shipping Services File and Vice Versa

 |IMpb Tolerance Thresholds and Fees or Adjustments
 Refund Concerns Around Federal Register Notice

« eVS April Release Improvements & Reconciliation Process

« Byl/For for Packages
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UNITED STATES . .
POSTAL SERVICE® USPS Conversion of Files

* Mail.dat conversion to Shipping Services File for packages
= Agreed by USPS to implement
= Will be scheduled for release

« Shipping Services File conversion to Mail. XML for flats
= Was not agreed by USPS to implement
= Will not be scheduled for release
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UNITED STATES Refund Concerns Around

EOSIAESEREEe Federal Register Notice

« Currently evaluating Federal Register feedback
 Working on clarifying Refund language
 Admin Fee will not be assessed when USPS drives Refund request

* Moving forward with $50 minimum for Combined Value Added
Refunds

* Will communicate with the industry when Refund process is finalized.
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UNITED STATES

POSTAL SERVICE ®

eVS April Release Improvements

Manifest Errors

Unmanifested

Presort Eligibility

Postage Adjustment
Factor (PAF)

Misshipped DDU

Destination entry valuation

Duplicates

Manifest rules engine implemented in April 2013 which allows
the eVS team to designate business rules to price packages
based on manifest data when STC is incorrect

Dynamic sampling will be deployed to devices and new plan will
be rolled out in May

New reports available in eVS to support eligibility

Small sampling automated in eVS

Manual process for any disputes for mis-shipped
Reviewing current functionality to determine updates needed

Added ability to support exceptions

Working to refine that data
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UNITED STATES
POSTAL SERVICE ®

Reconciliation Process

 Monthly Reconciliation
March Postage Adjustments
April

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

* Mailers have until the 10th of the following month to:
* Provide files to pay for any manifest errors or unmanifested packages
» Dispute any pending adjustments for the previous month

 Un-disputed adjustments are scheduled to be performed on the
21st of the month for the previous month

= Mailers must dispute any adjustments to receive a joint reconciliation

* |f mailers do not dispute the adjustments, they will be collected on the 21st
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UNITED STATES 2a= a=
POSTAL SERVICE ® eVS® Reconciliation Process

« eVS will reconcile accounts following this process

April 21-30
April 11 - 20
‘ Additional
_ postage
April 1-190 ‘ Joint collected for
reconciliation vzl_ldatted t
March period adjustments
eVS mailer
submits
eVS mailer additional files for
submits corrections

manifest files
for payment

- Unmanifested
- Manifest Errors
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UNITED STATES

POSTAL SERVICE ®

UNITED STATES
POSTAL SERVICE »

Request Joint Reconciliation

Home | Help | Customer Care | Sign O

Home

Summary

Balance and Fees

Pos=tal Wizard

Electronic Data
Exchange

Mailing Reports

Dashboard

Manage Permits

e-\'S Monthly
Account and
Sampling Summary

Manife=st Search

Mailer ID Report

Third Party Billing
Reporis

Dizpute Queue

Help

Resftricted Information

eV$S Monthly Account and Sampling Summary

Itemized Manifest Mailings
Acme Mailer. Inc.

Month 04 of Fiscal Year2€
(01/01/2013 - 01)3172013)

Report Date: 047257201

Change Month and Year

January ¥ 2013 ¥ _ ShowData

Reports Mefiu  Submit Refund Request Joint Review Request | Printer-Friendly View

Mailer Information (Live)

e Authorized Mail Classes and Subclasses

Parcel Select

Mailer Name

Street Address 123 Main Street

First-Class Package Service

WASHINGTON, DC 20009 Priority Mail

City, State, ZIP Code Parcel Post

Bound Printed Matter
Media Mail

CRID 1234567
Standard Mail Marketing

Master Mailer ID 123456789

Mailer 1D for Last Transmission of Month 123456789

Master Permit Account Number Pl 202

Post Office of Account 5-Digit ZIP Code 20260
Post Office of Account Finance Number 661204

CAPS
Finance Accou ( ':n't
Number HNumber
B6-1204 13333

Federal Agency ~ Permit ZIP
Permit Cost Code Code

= Pl202

Company Name
Acme Mailer, Inc. MN/A 20260
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UNITED STATES Packages

POSTAL SERVICE ®

By/For Identification

Problem:

TR s RECOM mendation

identity code to designate
both the Package mail - Assign separate Identities
owner and mail service for mailer and MSP
provider - Create Nickname field to
» & combine poth company still combine both names
names in the same field in 1 field to facilitate
induction processes

~— Today ~ /

N
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UNITED STATES Packages
By/For Identification

POSTAL SERVICE ®

Key Changes: Business Rules and
Reporting

* Add new fields to reflect capturing both sets of company names
and address

» Change current company name field to Company Nickname
« Update logic to support

* Assigning correct revenue/volume to correct company (MID
Owner vs MID User)

e Enable revenue reporting by consolidator or by MID User (mail
owner)

* Enable data transmissions to clearly designate MID owner or
MID user

» Update search options to enable search by Consolidator, MID
Owner, or MID User

» Adjust reports to enable viewing of both sets of data or to
enable selecting one option or the other
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