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AGENDA
O FY 2013 OPTIMIZATION EFFORTS

Q SERVICE PERFORMANCE TRENDS
Q MTE UPDATE
Q PEAK SEASON PREPAREDNESS

Q USPS / COLLABORATION



UNITED STATES

POSTAL SERVICE ® FY 2013 Accomplishments

Q OPTIMIZATION EFFORTS EXCEEDED PLAN
= 143 PLANT CONSOLIDATIONS COMPLETED
« 7,985 OFFICES IMPLEMENTED UNDER POST PLAN
= 506 DELIVERY UNIT CONSOLIDATIONS (DUO)
= 1,437 CITY DELIVERY ROUTES ELIMINATED
= 369 FULLY FUNCTIONAL VILLAGE POST OFFICES

= 3.2M SQ. FT. OF FACILITY SPACE ELIMINATED



UNITED STATES

POSTAL SERVICE ® FY 2013 Accomplishments

O ACHIEVED BUDGETED COST REDUCTIONS

= OPERATING EXPENSES AT PLAN DESPITE VOLUME
EXCEEDING PLAN BY ~5B PIECES

= 4™ CONSECUTIVE YEAR OF POSITIVE TFP GROWTH

Q CHANGED THE EMPLOYEE MIX
«  65% INCREASE IN NON-CAREER IN CORE OPERATING FUNCTIONS

O DELIVERED PREDICTABLE SERVICE

O INCREASED STAKEHOLDER ENGAGEMENT



UNITED STATES

postaLservicEe  USPS Leadership Forum for Stakeholders

SERVICE PERFORMANCE TRENDS

DRIVING EFFICIENCY THROUGH
MEASUREMENT & DIAGNOSTICS

SERVICE PERFORMANCE DIAGNOSTICS*
FROM REACTIVE TO PROACTIVE

SERVICE MEASUREMENT
MEETING SERVICE EXPECTATION

PREDICTABILITY

VISIBILITY
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postaLservicEe  USPS Leadership Forum for Stakeholders

SERVICE PERFORMANCE TRENDS
FIRST-CLASS MAIL
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POSTAL SERVICE ® FY 2013 — First-Class Mail Overnight

FIRST-CLASS OVERNIGHT
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POSTAL SERVICE ® FY 2013 — First-Class Mail 2 Day

FIRST-CLASS 2 DAY

--- Target 95.10
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POSTAL SERVICE ® FY 2013 — First-Class Mail 3-5 Day

FIRST-CLASS 3-5 DAY

--- Target 95.00

100 - F-mm oL

FY 2013 FY 2012

Source: Product Information



% ON-TIME

UNITED STATES

POSTAL SERVICE ® FY 2014 Service Targets - FCM

FY 2014 CONTINUOUS IMPROVEMENT EXPECTATION

97.0%

96.5% -

96.0% -

95.5% -

95.0% -

94.5% -

94.0% -

OVERNIGHT 2 DAY 3-5 DAY

B FY 2013 TARGET B FY 2014 TARGET
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UNITED STATES
POSTAL SERVICE ®

(=]

QTR 4 FY 13 - 96.73%

‘QTR 1 FY 14 - 96.19%

€T0C/C/TT

€10¢/9¢/0T

€T0¢/6T/0T

€T0C/CT/OT T

€10¢/S/0T

€10¢2/8¢/6

€T0C/TC/6

ET0CIVT/6

€T0¢2/LI6

ETOC/TE/8

€T0CIYC/8

€102/LT/8

€T0C/0T/8

ETOC/EIB

€10¢/L¢clL

€102/0¢/L

ETOC/ET/L

€T02/9/L

€T102/62/9 T

100.00 -

98.00 -

96.00 - <

94.00

SPLY =@

Target == =

UCL /LCL

Combined FCM O/N =@=

* Through November 8th
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UNITED STATES
POSTAL SERVICE ®

(=]

QTR 4 FY 13 - 96.97%

‘QTR 1 FY 14 - 96.22%

€T02/C/TT

€10¢2/9¢/0T

€10c/6T/0T

€T0C/CT/OT T

€T0¢/S/0T

€102/8¢/6

€T0C/TZ/6
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SPLY =@
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UCL/LCL

Combined FCM 2 Day ==

* Through November 8th
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UNITED STATES
POSTAL SERVICE ®

(=]

QTR 4 FY 13 - 95.56%

‘QTR 1 FY 14 - 94.20%

€T02/2/TT

€102/9¢/01

€10c/6T/0T

€T0C/CT/OT T

€T10¢/S/0T

€102/8¢/6

€T02/TC/6
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€10¢2/L/6

€TOC/TE/8

€T0C/YC/8

€T0C/LT/8
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€T0C/E/8

€10¢/L2/L
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98.00 -

93.00 -

88.00 -

83.00

SPLY =&

Target =— =

UCL/LCL

Combined FCM 3-5 Day =@

* Through November 8th
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postaLservicEe  USPS Leadership Forum for Stakeholders

SERVICE PERFORMANCE TRENDS
STANDARD AND PERIODICALS



UNITED STATES

POSTAL SERVICE ® FY 2013 — Standard SCF Letters

STANDARD SCF LETTERS

--- Target 91.00

100 - F-mm oL

FY 2013 FY 2012

Source: Product Information
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POSTAL SERVICE ® FY 2013 — Standard SCF Flats

STANDARD SCF FLATS

--- Target 91.00

100 - F-mm oL

Q0 - -

FY 2013 FY 2012

Source: Product Information



UNITED STATES

POSTAL SERVICE ® FY 2013 — Standard NDC Letters

STANDARD NDC LETTERS

--- Target 91.00

100 - F-mm oL

FY 2013 FY 2012

Source: Product Information



UNITED STATES

POSTAL SERVICE ® FY 2013 — Standard NDC Flats

STANDARD NDC FLATS

--- Target 91.00

100 - F-mm oL

FY 2013 FY 2012

Source: Product Information



UNITED STATES

POSTAL SERVICE ® FY 2013 — Periodicals (1-2 Day)

PERIODICALS

--- Target 91.00

100 - F-mm oL

FY 2013 FY 2012

Source: Product Information



E UNITED STATES
POSTALSERVICE® Y 2014 Service Targets — Standard/Periodicals

FY 2014 CONTINUOUS IMPROVEMENT EXPECTATION

93.0% -
92.0% -
91.0% -
90.0% -
89.0% -

88-“ T L
91.0 | 91.0

% ON-TIME

87.0% -

85.0% -

84.0% -
SCF LETTERS SCFFLATS NDCLETTERS NDC FLATS PERIODICALS

B FY 2013 TARGET B FY 2014 TARGET
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UNITED STATES
POSTAL SERVICE ®

(=]

QTR 4 FY 13 - 93.45%

‘QTR 1 FY 14 -91.38%

€T02/2/TT

€10¢/9¢/0T

€10¢/6T/0T

€T02/CT/I0T T

€T10¢/S/0T

€102/8¢/6

€10¢/1¢2/6
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96.00 -

86.00 -

76.00 -

66.00

SPLY =@

Target == =

UCL/LCL

Standard SCF Letters ==

* Through November 8th
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UNITED STATES
POSTAL SERVICE ®

(=]

QTR 4 FY 13 - 85.04%

‘QTR 1 FY 14 - 81.02%

€T02/2/TT

€102/9¢/01

€10c/6T/0T

€T0C/CT/OT T

€T10¢/S/0T
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81.00 -

71.00 -

61.00 -

51.00 -

41.00 -

31.00

SPLY =&

Target == =

UCL/LCL

Standard SCF Flats =@

* Through November 8th
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UNITED STATES
POSTAL SERVICE ®

(=]

QTR 4 FY 13 - 94.09%

‘QTR 1 FY 14 -92.19%

€T02/2/TT

€10¢/9¢/0T

€10¢/6T/0T
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87.00 -

77.00 -

67.00

SPLY =@

Target == =

UCL /LCL

Standard NDC Letters ==

* Through November 8th
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UNITED STATES
POSTAL SERVICE ®

(=]

QTR 4 FY 13 -90.93%

‘QTR 1 FY 14 - 88.49%

91.00

€T02/2/TT

€10¢/9¢/0T
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67.00 -

57.00 -

47.00

¢

SPLY

Target == =

UCL/LCL

Standard NDC Flats =@=

* Through November 8th
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QTR 4 FY 13 -86.91%

'‘QTR 1 FY 14 - 86.34%

€102/2/TT
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SPLY =@
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UCL /LCL
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* Through November 8th



UNITED STATES

POSTAL SERVICE ® Continuous Improvement

O Top Impact Facilities — Drive Performance to Target

O Reduce WIP Cycle Time — Keep Mail Moving
= Day Zero Processing
= |dentify and Process Mail Based on Actual Entry Time

a FIFO
= Scan all Containers

O Peak Season Planning and Execution
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postaLservicEe  USPS Leadership Forum for Stakeholders

MTE UPDATE

27



UNITED STATES

POSTAL SERVICE ® Fall Mailing Season Update

a Fall Mailing Season to date has been extremely
successful!

= We have not had any cancelled orders

= QOverall inventory continues to exceed demand,
allowing us to fulfill every order

= We have been able to meet Mailer demand for
plastic pallets

28



UNITED STATES

POSTAL SERVICE ® Mail Transport Equipment

o MTEOR Update @

0 Phase 2a — MTEOR for Local Mailers launched on October 7th,

O Three Pilot sites has been successful

Santa Ana South Jersey Indianapolis
P&DC P&DC P&DC

We will launch MTEOR for Local Mailers in all Areas in 2014

29
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postaLservicEe  USPS Leadership Forum for Stakeholders

PEAK SEASON

and through
the woods...

to everyone’s
house we go




UNITED STATES

POSTAL SERVICE ® Peak Season Readiness

0 We have plenty of capacity in our networks

O Finalized equipment run plans & staffing plans for Peak Season

O Over 800 equipment moves to support consolidations & to
prepare for Peak Mailing Season

0 We have planned for peak days/ weeks & resourced accordingly.

O Daily monitoring performed by the National Operations Center

= Daily conditions/status reviews with the field
0 Comprehensive contingency planning

U Enhanced communications with the Industry



STATES _
ee USPS Leadership Forum for Stakeholders

USPS / INDUSTRY
COLLABORATION



UNITED STATES

POSTAL SERVICE ® Flats Strategy Status

Collaborative Effort With Industry Association Leaders

Q Further development underway to include

= QOperations initiatives to reduce costs

Flats Update

= Future technology for flats

=  Growth strategies

rrrrrrrrrrr

a Draft posted on RIBBS — feedback welcome

Q Finalized document to publish by January 2014



UNITED STATES

POSTAL SERVICE ® MTAC Workgroups

CURRENT OPERATIONS LED WORKGROUPS

Q WG 156 — Utilizing the Mail Optimization Matrix (MOP)
USPS Lead — Abby Martin

Q WG 157 — Load Leveling
USPS Lead — Linda Malone

Q WG 159 — Hub Entry
USPS Lead — Shibani Gambhir

QUG7-MTEOR
USPS Lead — Nancy Paradice

Q TT 11- Structured Release Cycle of Mailing Lists and

Mail Direction File
USPS Lead — Shibani Gambhir
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POSTAL SERVICE ®

Going Forward

~ Postal

Customer
Council

- District
Manager

| Customer

Meetings

‘ Local
Customer

Letters

Events

| Outreach

* National
Postal
Forum

USPS -

Customer. ; >
\ Industry
‘ Alert

Business
Service
Network

RIBBS

Commitment to Communicate

INDUSTRY COLLABORATION

O Ongoing Optimization Efforts
O Maintain Predictable Service

O Leverage PCC’s & Area Focus Groups to Work
With Local Leadership to Resolve Issues

O Committed to Collaboration/Communication

Area Focus Group Meetings — Calendar by Area
https://ribbs.usps.gov/index.cfm?page=periodicalsfocus

SUCCESS REQUIRES COLLECTIVE EFFORT


https://ribbs.usps.gov/index.cfm?page=periodicalsfocus

e e USPS Leadership Forum for Stakeholders

Thank You

Questions?



