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UNITED STATES Standard Mail Agenda

POSTAL SERVICE ®

* Folded-Self Mailer Concerns and Resolution

« Weight Verification Tolerance Process (Wood Slat Pallets)

MDA Support Concerns and Resolutions

e Technology Credit Update

« Mailer Retention Policy for Full-Service eDoc and eDoc Supporting documentation

e By/For Approach and eDocumentation

e elnduction and Seamless Acceptance Updates
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UNITED STATES

POSTAL SERVICE ® Folded Self Mailer Communications

e External

» Federal Register Notices
o March 14, 2008 — Advance Notice

o December 29, 2008 — Proposed Rule
o August 15, 2011 — Proposed Rule
o December 1, 2011 — Final Rule

=  Other Announcements
o April 2012 — MailPro

o September 14, 2012 — DMM Advisory
o January 4, 2013 — DMM Advisory

= Webinars
o Toindustry via their systems recorded for their members

o Presentations to association meetings
o PCC events

o NPF sessions
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UNITED STATES

POSTAL SERVICE ® Folded Self Mailer Communications
e Internal
= BMA Newsletters = Other Announcements
o March 30, 2008 o September 14, 2012 — P&C Weekly
o January 8, 2009 o January 4, 2013 — P&C Weekly
o March 5, 2009 = \Webinars

o April 16, 2009 o MDAs

o August 8, 2009 » December 2011

e January 2012
o January 21, 2010

e July 2012
o September 1, 2012
* October 2012

o September 27, 2012
e February 2013

October 11, 2012
° o Clerks

o December 20, 2012 . January 2012

o February 2013 - Pending « October 2012
e January 2013

* February 2013 (4)
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UNITED STATES Folded Self Mailer —

POSTAL SERVICE® Basic Design Elements

e Panel Count — address side view

(Bi-fold ) Two nested sheets folded once in half (‘Tri-fold )
Single sheet folded One sheet folded three times Single sheet of
once in half _ paper folded twice
One sheet quarter-folded perpendicular

...up to 12 panels
for most designs
2 3 4 5 6
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UNITED STATES

POSTAL SERVICE ® Basic Design Elements

 Flap - used for closure of mailpiece on non-address side
= Horizontal fold letter, external flap is final fold from top edge
= Vertical fold letter, external flap must be final fold from lead edge

= Die-cut shape external flaps allowed
o glue line seal along the contour of the edge recommended

o glue spots / elongated glue lines or tabs must sufficiently seal the flap to the non-address side

panel
Horizontal fold Vertical fold
1.5”" min flap —>
No closer than 1" to 5" min flap Die- >
v bottom edge cut No closer than 1”
to trail edge
4 —

( Non-address side view )

Lead Edge on left Trail Edge on right
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UNITED STATES Folded Self Maliler —

POSTAL SERVICE .
- Basic Elements Summary

Dimension
= Height: 6” max
= Length: 10.5” max

Weight: up to 30z max (closure method based on mailpiece weight)

Paper Basis Weight: based on design/weight
= Book grade (Text/Offset) minimum 70lb and higher

= Newsprint min 55Ib; equates to 60Ib Book grade
o quarter-fold design only

Closure method options - based on design/weight
= Continuous glue line or elongated glue lines, glue spots
= Tabs: 2 or 3 non-perforated tabs
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UNITED STATES

POSTAL SERVICE® Weight Verification Tolerance Processes

Business Mail Acceptance Newsletter

FostalOne! and Business Mailer Support (BMS)
December G, 2012

Issue 210 Mail Entry and Payment Technologies

Due to an equipment shortage, the USPS has supplied mailers with wooden slat pallets. In
some cases the pallets do not have a tare weight recorded on it. If mailers are using pallets that

Wooden Slat do not have a pre-determined weight listed on them, they may pre-weigh the empty containers to

Pallets - determine the tare weight. Mailers are not required to record a weight on the wooden slat pallet

Tare weight before they load mail.

The net weight of a mailing is determined by subtracting the Tare Weight from the Gross weight.
Subtracting the tare weight from the gross weight ensures that the Postal Service charges a
mailer for only the weight of the mailpieces in the mailing. Follow the instructions on PS Form
6040, Business Mail Acceptance Worksheet, [dated AUG 2010) to determine the tare weight.

Specifically, we cannot require the mailer to record a weight on the wooden slat pallet before they
load mail
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UNITED STATES
POSTAL SERVICE ®

MDA Performance

Weekly Percentage of Tickets Meeting 48 Hours SLA
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 Cleared most of the aged tickets; 97%
tickets closed within 48 hours in last week;
70% of tickets are closed on the Same Day

Performance

» Observed degradation in MDA
response rates.

o Increased Call Volume
o MDAs on Leave/Detall

o Vacant MDA positions

Corrective Actions
= Fill Vacant MDA Positions
» |ssued Policy on MDA detail

= Coordinate the vacation/leave
of MDAS across areas

» [ncrease frequency of
performance reports
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UNITED STATES

POSTAL SERVICE® MDA Performance
Total Tickets Logged: 12,854 Total Tickets Logged: 12,854
Time Frame: 1/1to 2/15 Time Frame: 1/1to 2/15
i HelpDesk & ABRM
L MDA LI Other
Top Requests: 1/1 to 2/15
2500 1 2280
2056
2000 1845
1500 - 1357
1000
=1-1. S04
300 420
B lm . -
0 , , , , , , N =
Reply Mail Artwork - Mailpiece Artwork- Barcode Folded Self IMB Flats EDDM
Evaluation ABRM  Evaluation MDA Test Mailer Std Pkgs FCM PERS 10




UNITED STATES

POSTAL SERVICE ® Tech Credit — Update

e Tech Credit

= A one-time credit available to a qualified business location’s Customer
Registration ID (CRID), which can redeemed as a postage credit

e Status
= List has been generated on FY2012 volume
= Customer notification via letter beginning of March
» Redemption period scheduled to begin June 2013 (pending PRC approval)
= Inquiry Processes

o Customer online inquiry process will begin in March (RIBBS & Business Customer Gateway)

o Contact Help Desk at 1-800-522-9085 or at postalone@usps.gov
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UNITED STATES

POSTAL SERVICE ® Tech Credit — Inquiry Process

 An inquiry tool will be established for mailers to request
information about their eligibility

= Tool found on BCG - Tech Credit Information page
= Also available via links on RIBBS

e Inquiry Process:

= Mailer submits their business location information and responses to three
profile questions via tool

= Tool prompts to download template/input permit info
= Mailer e-mails template to the Tech Credit PMO
= Reviews completed in approximately 10 business days
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unITEDSTATES — Maliler Retention Policy for Full-Service eDoc

POSTAL SERVICE ® . :
and eDoc Supporting Documentation

e UGI1 Questions:

= |s there a specific period of time for which mailers are required by USPS to
retain postage statements?

= |s there a specific period of time for which mailers are required by USPS to
retain Mail.dat files?

= |f a mailer submits via PostalOne! using Mail.dat, do they need to be
independently archiving their data files and postage statements?

= [s it sufficient to say that once it appears on the PostalOne! dashboard then
USPS will take care of the long-term archiving requirements?
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UNITED STATES By/For Task Team 15 —

POSTAL SERVICE® .
Desired Results

 Review current methods and suggest improvements as necessary
for:

= |dentifying Mail Owner and Mail Preparer (MIDs, CRID)
= Attaining Mailer IDs/CRIDs for By/For identification

 Review and recommend thresholds for By/For identification

 Review and suggest improvements as necessary for
educating/training industry/USPS
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UNITED STATES By/For Task Team 15 —

POSTAL SERVICE .
- Accomplishments

e MID / CRID Identification

= Reviewed processes and identified issues for obtaining Mailer IDs &
Customer Registration IDs

= Provided recommendations for improvements
o Update documents & guides on RIBBS with clarifications

o Streamline online acquisition process for Mail Owners

o Provide online and additional automated capabilities for Service Providers to obtain MIDs on
behalf of Mail Owners

= Business Customer Gateway will be enhanced summer of 2013 to streamline
process for attainment of Mailer IDs and support Mail Service Provider’s
acquisition of MIDs/CRIDs

e Education efforts

= Worked with USPS to develop a By/For tool to assist mailers in making
gecisti)ons in identification (i.e., use of CRID or MID) for Full-Service data
istribution

= Tool and updated documents will be posted on RIBBS
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UNITED STATES

POSTAL SERVICE ® By/For Tool

Clear Results |

Result You Would Like to See - Select option from drop downs

What is role with this Are you preparin mailing? | Whose MID will be on the mailpiec
FS ACS Preparer Yes Owner Yes
Scenario Name Details
Scarario 7 The mail owner hires the mail preparer to prepare their mailing and requests the mail preparer to use the mail owner’s MID on the
mailpieces. The mail owner wishes to send all of their Full-Service ACS data to the mail preparer for this mailing.

Identification for Mail Owner Identification for Mail Preparer MID in Barcode Data Distribution Profile Required Data Distribution Option

The mail preparer must be

identified i the eDoc by thele Mip | 11T 20 must be populated In

The mail owner must be identified in the eDoc using their MID. X CHD Init this s o oo ton ﬂv:;:de::::::en:a:pact on Yes Preparer
who receives the data. ’
Additionsl information: The mail owner must create a MID profile for Full-Service ACS using the mail preparer data distribution profile. Note: The mail preparer must

be in the mail owner's MID profile address book. The mail preparer would submit the eDoc.

Acronym Definitions:

Data Distribution (DD) = This shows who the data goes to or who has access to the data - as specified in the Mailer ID System or Mailer’s Profile.
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UNITED STATES

POSTAL SERVICE® elnduction-Jan Release

« 2 key features released

= Duplicate Barcode Scan Detection
o Within an appointment
o Across multiple appointments

= Helpdesk Lookup/Re-release for Container Resolution
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UNITED STATES . .
POSTAL SERVICE® Current Pilot Sites

« Pilot Sites
= Dulles P&DC
= Tampa L&DC
= Chicago NDC
= Merrifield P&DC
=  Wichita P&DC (Non-SV)
= Adding DV Daniels P&DC

Duplicate Duplicate

Appts

Week Total — elnduction ., ction % wr100% R
Containers Containers . shipped within across
elnduction
Appts Appts
12/6 - 1212 3047 1862 51% 39% 0% 1% 0%
1213 -1219 3664 2138 58% 41% 0% 1% 0%
12120 - 12/26 4626 2744 59% 43% 0% 0% 0%
12127 - 01/02 4539 2536 56% 35% 0% 0% 0%
15876 9280 59% 40% 0% 0.50% 0%
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UNITED STATES
POSTAL SERVICE ®

MTAC Focus Group Sessions

Packages

February 2013
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UNITED STATES Packages Agenda

POSTAL SERVICE ®

e Manifest Flats Sampling Weight

e TT 19 Recommendations: Programming Changes for Thresholds and Potential
Adjustments

e Misshipped and Labeling List Discrepancies
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UNITED STATES

POSTAL SERVICE ® Manifest Flats Sampling Weight

e Domestic Mail Manual
= PSLW & STD to be manifested 4 decimals
= BPM manifested to 2 decimals

= Will review Publication 401 and Domestic Mail Manual for consistency and application
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UNITED STATES TT 19 — Programming Changes for

R Thresholds and Potential Adjustments

« MTAC Task Team #19 met on following dates:
« November 15, December 6, 10, 12, 13 and 20, 2012

« December 27 — Agreed on final recommendations for thresholds for key IMpb
requirements

IMpb barcode on all packages

Use of Shipping Service File 1.6 or higher

ZIP + 4 Code or destination delivery address in the Shipping Services File *
Other Key Metrics to be monitored, thresholds in the future

File transmission prior to actual receipt of parcels by USPS (prior to Carrier Sort)

Barcode Scan Quality

* The industry recommended a different threshold percentage than postal representatives.
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UNITED STATES

POSTAL SERVICE ® SubGroup for IMpb Thresholds

e MTAC Task Team #19 recommends USPS take these actions to ease
customer and USPS pain in meeting IMpb transition:

= Extend transition period for IMpb requirements additional six months
= Retain presort/destination entry pricing through extended transition period

= Establish thresholds and effective dates for each of the three key IMpb compliance
elements

= Establish price adjustments after the extended six month transition period

= Monitor performance for file transmission and barcode scan quality for 12 months,
establishing thresholds after experience and knowledge is gained by the industry
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UNITED STATES
POSTAL SERVICE ® SubGroup for IMpb Thresholds

 Phased gradual increases in tolerance thresholds and price adjustments
= Phase 1: January 28, 2013 - Measure/report performance against thresholds
= Phase 2: July 28, 2013 - Implement price adjustment for non-compliant packages*

= Phase 3. January 28, 2014 - Higher Thresholds applied based on MTAC TT#19 review
checkpoints/assessments/recommendations for key IMpb requirements

= Phase 4: July 29, 2014 - Thresholds based on MTAC TT#19
checkpoints/assessments/recommendations for file timeliness and barcode quality

* Industry recommends that price adjustments for ZIP + 4/address only apply in PASS-enabled ZIP Codes
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UNITED STATES

POSTAL SERVICE ® SubGroup for IMpb Thresholds

« Additional group recommendations:
= Establish reconciliation processes for non-compliant shipments, similar to eVS
= Address Information with shipping partner events
= Generic ZIP Code (entry facility) in header
= Mail.dat file in lieu of Shipping Services File 1.6 or higher
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UNITED STATES

POSTAL SERVICE ® TT 20 — Final Recommendations Draft

e Final Recommendations Draft
TT #20 — IMpb ACS & IMpb ACS with Shipper Paid Services

= ACS notice fulfilled to the mailer within 24 hours of receipt of the ACS data transmitted
from CFS/RFS

= Earliest possible date implementation is July 2013

= PTS-2 and SSF 1.7 or 2.0 is required for Shipper Paid Return Services

= New ACS codes must be created for billing and exceptions

= ACS will need to test

= An IMpb ACS Shipper Paid Services Guide will be created and published

o Will include Forwarding and Returns
= Business rules recommendations will be created

=  New MIDs need to be established
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UNITED STATES Mishipped and Labeling List

POSTAL SERVICE ® DiscrepanCies

 eVS checks Mail Direction File and address file against manifest and scan
Zipcode

« Will schedule future requirements to allow for DUO changes

Sstd Pkgs FCM PERS 27




UNITED STATES
POSTAL SERVICE ®

MTAC Focus Group Sessions

First Class Mail

February 2013
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UNITED STATES First Class Mail Agenda

POSTAL SERVICE ®

e Rules & Timing on Jan 2014 Full-Service Implementation

e PostalOnel! Issues
e Full-Service Issues
« DPV Reports

« PostalOne! Help Desk/eService Proof of Concept

e System Performance and Stability

» Technology Credit Update

« Mail Anywhere / Pay Anywhere Update

« Mailer Retention Policy for Full-Service eDoc and eDoc Supporting documentation

e By/For Approach and eDocumentation
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

* Full-Service Preparation
= Unique Barcodes on Pieces, Handling Units, Containers

= Submit detailed electronic documentation
o Mail.dat or Mail. XML
o Postal Wizard (mailing under 10,000 pieces)
o Associate each mailpiece/tray/sack to corresponding container
o Meet requirements of Guide to Intelligent Mail for Letters & Flats

= Schedule appointments for all drop-shipments (8125/8017) to plants

= Containerize mail & prepare containers under DMM or CSA
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UNITED STATES

POSTAL SERVICE ®

At BMEU or DMU

= Retain current automation compatibility verification

O

O

Dimension, Shape, Weight, Flexibility
Barcode Quality (MERLIN or manual)

o Triggered by PBV

= Retain current disqualifications from full-service eligibility

O

O

O

No electronic documentation

No Intelligent Mail container barcode on the container placards
Container placards are inside or covered by the stretch-wrap
No Intelligent Mail tray barcode on the handling unit labels

No Intelligent Mail barcode on mailpieces

Full-Service
Quality Feedback
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

» Full-Service eDoc verification
o Check container, handling unit and piece in electronic documentation
o Evaluate for errors
o Provide continuous feedback through Mail Quality Reports

o Trend results for a mailer

Data Type eDoc record level

Mailer ID Container, Tray, Piece Barcode
Service Type ID Piece Barcode

By/For Piece

Unique Container Barcode Container Barcode

Unique Tray Barcode Tray Barcode

Unique Piece Piece Barcode
Co-Palletization Tray/Sack

Entry Facility Container

Scheduled Ship Date Container
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UNITED STATES

POSTAL SERVICE ®

Full-Service

Quality Feedback

1. Enter the following URL in a web browser:
https://gateway.usps.com/bcg/detail.htm
Enter Username and Password and click “Sign In”

2.

LUNITED STATES
POSTAL SERVICE =

Business Customer Gateway

Welcoms 1o the Business Customaar Gatowiay!
This poral grees vou a single entry pont for
Postsl Serace® onbne busines nACES
Chptions support intefgent MaikE products
SEMCES |I'.'||.|i:.F':'| PostalCy
and Shiprant Track i) a
and iracking. Use the Onhne Enrcliment
serce 1o poin SNIJlr--F-; Serace pograms

B % [ %]
Design & Prepare

@ Elecironic Data Eschange (PostalOnet)
o Maiker 1D

Mail & Transport

O Centralized Accownt Pracessing Syslem (CAPS)
O CuslomerSupplier Agraamants (C5As)

O intelligent kiail Serdces
O (nline Enrollment

9 Customer Label Distribuion System (CLDS)
9 Schedule a Mailing Appointmaent (FAST)

Track & Report
O ADVANCE
O Manage Malling Acthely
O Track & Confim

o Dalrary Confirmation
@ Produd Pefformance Repons

Std
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UNITED STATES

POSTAL SERVICE ®

Full-Service
Quality Feedback

3. Click “Mailing Reports (PostalOne!)”

Business Customer Gateway

Fram out hamapsgs yvou Can iégues! Soce3s
to sensces. Onl eracas help you manage
day-to-day acthaties of your mading and
shapmients, from design and prepars to
transpor and trachkang

¥yhen you saiect & sapace and you o nol have
access, the system will grve you tha opbion Lo
add a semice

Account Services

@ Balanog & Fees (PostalOnet)
@ Verficaion Assessment Evalusior (Postaiinel)

ARG FLLAMIIIL SRILLI YT

Welcome PONEPROD

Profile
Profile
Reguest Access
Request S1atus

User Management
Request Inbox
Hansgs User Ascess

Manage Permils (PostalOnel)

Design & Prepare

O Electronic Data Exchan e (Postal0ne!)
9 Mailet ID

Intaiigen Wad Sendces

Mail & Transport

9 Centralized Account Processing System (CAPS)
O CustomnerSupplier Agreements (CSAs)

Custorner Label Distribution System (CLDS)
Schedule a Mading Appainiment (FAST)

Mailing Services
O Audit Mailing Actrty (PostaOne!)

Every Door Dingct Mail Ratail

Shipping Services
@ Manage Elecironic Retum Acthity (FRS)

Manage Electronic Vedfication Adbaty (e}

O Manage Scan Based Payment Acthvily (SBP) Crling Enrdlimant
Track & Report

o ADVANCE Detivary Confirmation

o Product Perfarmance Reports Track & Confirm

Tools & Wizard

@ Dashbeard (PostalOnel)
& Postal Wizard (PostalOne’

WMalling Reports (Postaldnel)
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

4. Click “Mail Quality Reports”

EWEDFMTH
POSTAL SERVICE= HOME | HELP | CUSTOMER CARE | SIGH OUT

Hams = Mailing Repons

» Home o
- - Mailing Reports
» Summary
» Balance and Fees » )
- - + Wisw Transactions + Masing Summary Begort
* Postal Wizard . .
Pending Postage Statements
» Edectronic Data Exchange . .
Statement of Cwnership Iasus Level Postage Statement
* Malling Regons o Induction Attty Beport (slnduction]  + Publication Bepory
» Dashboard = Elestronic Verification Activity (EVSh = i Periodical Transactions
» Manage Permits + Electronic Aetum Activity (PRS)

P [Full service

+ Data Distribution Cashbosed  « Eush Subscriction Profile

LEGAL O USPE COM O ABOUT WEFE COu OTHER UiFS SITES

Privacy Polcy » Government Servicss About USPS Home 5 Busness Customer Galeway
Terms of Use » Bary Stamps & Shop Mew SrooeT & Postal nspectors »
FO#& Print & Label with Postage » Mal Service Updabes » Inapecior General »
No FEAR ACIEEQ Dala » Cuplomer Service » Fiorma & Pubications Postal Expigres
Sy i 1 Carssrs »

Copyrightl 2011 USPS. Al Rights Fesaryed
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

5. Click “Shared Reports” folder

[ —— -

# | le= - [= - B | Mall Quality Reports

Welcome ponePred poneProd (PONEPRODD), (Tf you are not poneProd poneProd (PONEPRODD), dick here.)

R
a 1y Shared Reports ~ 1 MyReports
\ \ Run reports v share reports with ahens. \ '-{\ Flum yoour gonn reports and socess favontes via shartouts.
II III
| 'L,E}'
My Subscriptions

'.II §E Vi reports you hive run préviously or which have been run for you via schedules. —===TU5| View and manage your report subscriptions.
1
II
II

Tools

6. MicroStrategy reporting areas are displayed.

E Shared Reports orts  HistoryList My Subscriptions  Preferences - Help  Logout
| & |=-|= - || B2 | Mail Quality Reports QA > Shared Reports

£ @ El
" elnduction Reporting ) eMIR Reporting
Owner: Administrator Owner: Administrator
Modified: 12/12/12 2:14:06 PM Modified: 12/13/12 11:01:47 AM
This folder contains eInduction reports. This folder contains eMIR Reports.
) Mail Quality Reporting ) Mailer Scorecard
Owner: Administrator Owner: Administrator
Modified: 12/12/12 2:27:30 PM Modified: 12/12/12 2:40:33PM
This folder contains Mail Quality Reports This folder contains the Mailer Scorecardireport
e Seamless Acceptance ) STC
Owner: Administrator Owner: Administrator
Modified: 12/13/12 12:4%:48 PM Modified: 12/12/12 2:28:37PM
This folder contains Seamless Acceptance reports. This folder contains STC Reports.
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

* Users enroll in services for specific CRIDs in the Business Customer
Gateway

* Microstrategy reports show results for CRIDs to which the user is
associated

* Mailer Scorecard reports summarize results by eDoc Submitter CRID

E Shared Reports My Reports History List My Subscriptior
/
L | "o | |w— = | | [ 11 | Mail Quality Reports QA > Shared Reperts > Mailer Scorecard > Mailer Scorecard

Month (Required)

Choose elements of Month.

This prompt allows only one selection.
Search for:

[ R e

Available: Selected:

il DECEMBER 2012 E|
il NOVEMEER 2012

il OCTOBER 2012

il SEPTEMEER 2012

i@l AUGUST 2012

@l JULY 2012

El] B+

£3 s anan
M4 1-300f37 M M
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

]
JHaiIer Scorecard | |Thresho!ds| |
= |
Mailer Scoreca | > s I
JANUARY 2013 POSTAL SERVICE ®
Full-Service Compliance |[ elnductbnlSeaniessl Manual Sampling l Entry Point Verification N
Full-Service Compliance A |
from previous month

eDoc Submitter Test decined by more tian 5% fom
previous month | |
# Containers 157 12,427 [ Exceeds Threshold | g
# Handling Units 378,011 3461 182,875 |
# Pieces 77793865 1,352,840 47,471,183 |
Qualifiez for Mail Anywhere Pay Anywhere? No Mo No | |
% FS Mail Velume 100.00% 100.00% 59.38% |
% OCINot in Error 100.00% 100.00% 91.33% | |
% Container MID Mot in Error 100.00% 100.00% 100.00% | |
% HU MID Not in Error 100.00% 100.00% 100.00% |
% Piece WID Mot in Error 100.00% 100.00% 99 .98% = o
% STID Not in Error 100.00%  100.00%  100.00% G
% By/For Mot in Error G9.87% §9.84% 23.55% _‘
9% By/For Matching Mot in Error - - - n
% Container Barcode Uniqueness Mot in Error I EESA SO0 0005 1@ §
‘% HU Barcode Unigueness Mot in Error 100.00% 99.83% 100.00% _‘
% Piece Barcode Unigueness Mot in Error 99.57% 10.07% 59.95% —
% Container Entry Facility Not in Error TR i S =
% Container CSA Not in Error I 100.00% 100.00% Wm —‘
% Early Scheduled Ship Date Not in Error 99 .48% A 100.00% =
[ Export Allto Excel | [ Export Allto PDF | b E
il =
4 I | 3 n
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

Mailer Scorecard Thresholds

= UNITED STATES
... Mailer Scorecard [V SN POSTAL SERVICE ®

FulSenvice Complance - | einduction | Seamiess] Manual Samping | Entry Pomt verificauon

T T o i
from sreviews marth
Pertentage metric value has
dedined by mone than 5% from
prenvicess month
A Mader Seorecand Job Detads (Ful -Service Complance) [ E T ]
G Tor e wreFEy fmheheml. 0000 Mader Scorecand Job Detalds (Manual Samping)
;%H_ll_;nnrm_ _mm ;l:rj ﬂt'i e e e Lk Entry Pont )
%CmnrurH_I;IiMmErrnr 1mnux mam elnduction Job Summary Report (Inbermal)
% HU M Nt in Error. . iDOoO%  1DO.00% Ve Error Detads by Error Type
bkl e :
% By/For Not in Error T sers wman Maler Seorecard Weekdy Trendng
% Byffor Maiching NotinErmar T | System heerarchy ¥

Eﬂﬁ'ﬂ.l_ﬁlf Bﬂl}ﬂﬂ {iﬂ“‘ﬂm H-h‘l l'l Eﬂﬂ'

xwur'{{rmuuneﬂw

54 sy Schculed S Dte Nt n Errr

e

B
| Export Alto Excel | | Export Allto PDF ‘

I
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Full-Service
Quality Feedback

UNITED STATES
POSTAL SERVICE ®

eDoc Submitter Customer Group |User License Mailing Date Mailing Group ID # Containers| # Handling Units Qualifies for

Code Mail Anywhere
Pay Anywhere?
KMME0019 192013 110014130 3 45 15,383 No
KMMB0025 142242013 118687001 7 166 65,040 No
KMME0030 142302013 145704347 0 0 0 No

KMM30031 1/23/2013 116720043 6 168 63,660 M
123458 MSTR Demo CRID (80605) NiA KMo : °
KMME0051 142542013 123816045 4 70 25,953 No
KMMB0052 12502013 116831602 5 101 39,880 No
KMMB0053 1/25/2013 105340872 7 169 63,679 No

R—

KMME0054 12802013 118882338 5 a7 38211 No

% F5 Mail
Volume

#0Cl Errors

100.00% NIA
100.00% &
100.00% NI
100.00% NI&
100.00% NI&,

NI& NI&
100.00% NI

100.00%
% By/For Not in

Error

Matching Errori;

100.00% 10,00
100.00% 10,00
100.00% 10,00
100.00% 10,00
98.32% 10,008
100.00%

100.00% 10,00
97.11% 9,89

% Container C5A
Hot in Error

100.00%
100.00%
100.00%
100.00%
100.00%

MiA
100.00%
100.00%

# DMU Verified
USPS
Transported
Containers

# BylFo -

=N - - - R -R - -1

%% OCl Hot in
Error

100.00%
100.00%
100.00%
100.00%
100.00%

M4,
100.00%
100.00%

% ByiFor
Matching Not in
Error

34.99%
41.86%
83.41%
70.26%
85.52%
100.00%
84.29%
T2.67%

# Early
Scheduled Ship
Date Errors

A
WA
A
A
WA
NIA
A
WA

Scheduled Ship
Date Not in Error

# Container MID| % Container MID

# HU MID Errors

0 100.00%
0 100.00%
0 100.00%
0 100.00%
0 100.00%
M4,
0 100.00%
100.00%
# Container Container
Barcode Barcode
Uniqueness| Uniqueness Not
Errors in Error
0 100.00%
0 100.00%
0 100.00%
0 100.00%
0 100.00%
MiA Ni&,
0 100.00%
0 100.00%
% Early

HiA
NiA
NIA
NIA
NiA
NIA
NIA
NiA

# Piece MID
Errors

% HU MID Hot in
Error

100.00% ]

100.00% 0

100.00% 0

100.00% ]

100.00% 0

M, 0

100.00% 0

100.00% ]

# HU Barcode % HU Barcode
Uniqueness| Uniqueness Not
Errors in Error

0 100.00%

0 100.00%

2 98.96%

0 100.00%

0 100.00%

Ni&, Ni&

0 100.00%

0 100.00%

% Piece MID Not
in Error

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

S

% STID Hot in

Error

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

% Piece Barcode | # Container Entry

Uniqueness Not
in Error

0.00%
0.00%
3.75%
0.00%
0.00%
100.00%
0.66%
28,4 21.32%

Std

Facility Errors

o o oo o

MIA

Pkgs

# By/For Errors

% Container
Entry Facility Not
in Error

100.00%
100.00%
100.00%
100.00%
100.00%

A
100.00%
100.00%

# Container C5A
Errors

o o oo o

A
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UNITED STATES Full-Service

POSTAL SERVICE ®

Quality Feedback

; Source:  All Sources - EE'
1

eDoc Submitter CRID Mailing Group ID |Customer Group ID (Job ID Error Type
Code

123456 MSTR Demo CRID (60606 11668?001 KMMSGI}29 KMOB 1/22/2013 Barcode Unigueness

Threshold | # Container| # Handling Unit| # Piece Errors # Projected| # Projected| # Projected Piece
Container Errors| Handling Unit Errors

Errurs
97.80% 69,047 69,047

% Containers| % Handling | % Pieces Not in| % Containers Not in| % Handling Units Not| % Pieces Not in Error

Mot in Error| Units Not in Error Error National in Error National National Average
Error Average Average

100.00% 100.00% 0.00% 100.00% 100.00% 0.00%
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UNITED STATES Full-Service
POSTAL SERVICE®

Quality Feedback

eDoc Submitter eDoc Mailing | eDoc Customer |eDoc Job ID |eDoc User eDoc Type |Mailing Date IM Barcode
License Code

123456 - MSTR Demo CRID (60606) 116687001 KMME0029 MAIL_DAT  1/22/2013 Piece 00260123245616006582675022548217
123456 - MSTR Demo CRID (60606) 116687001 KMMEDD29 KMDE MAIL_DAT  1/22/2013 Piece "0026012245616006582675022548218
123456 - MSTR Demo CRID (60606) 116687001 KMME0029 KMDS MAIL DAT 1/22/2013 Piece '0026012345616006582675022548219
123456 - MSTR Demo CRID (60606) 116687001 KMM80029 MAIL_DAT 1/22/2013 Piece '0026012245616006582675022548220

Mailer ID |Mailer CRID

123456 123456 - MSTR Demo CRID (60606)

Lower Piece |Upper Piece | Container ID |Logical Container Type (Handling Unit ID |Logical Handling
Range Range Container Unit ID

123456 123456 - MSTR Demo CRID (60606)
123456 123456 - MSTR Demo CRID (60606)
123456 123456 - MSTR Demo CRID (60606)

Piece ID Piece Range ID |CSA ID |eDoc Mail Class |eDoc Mail Preparer

Processing
Category

0000000000000009038153 First Class Letter 123456 - MSTR Demo CRID (60606) 123456 - MSTR Demo CRID (60606)
'0000000000000009028214 First Class Letier 123456 - MSTR Demo CRID (60606) 123456 - MSTR Demo CRID (60606)
'0000000000000009109578 First Class Letter 123456 - MSTR Demo CRID (60606)

'0000000000000009125114 First Class Letier 123456 - MSTR Demo CRID (60606) 123456 - MSTR Demo CRID (60606)

Error Code | Error Description Scan Job ID |Error Type Verification Type
The same Piece Barcode (IMb) from the eDoc (.pdr or Mail. XML MailPiece) was used more than once Barcode Unigueness
within 45 days from the Postage Statement Mailing Date, across Jobs with the same eDoc Sender
CRIDs
7140 The Mail Owner and Mail Preparer where identifed as same Business entity By/For
7113 The Mail Owner was not identified for the piece due to an invalid CRID(.cpt) By/For
7704 The same Piece Barcode (IMb) from the eDoc (.pdr or Mail. XML MailPiece) was used more than once Barcode Unigueness
within 45 days from the Postage Statement Mailing Date, within the same Job and eDoc Sender C

‘IZIIUI wvava oLan vaLs | rooLmur DCIIII'J;E s | ovan rcu..;;;ty Scan Mailing

eDoc Verificagon DUPLICATE JOB ID/USER LICENSE CODE = KMMS0063,
DUPLICATE MAILING GROUP ID/CUSTOMER GROUP ID =
6015486

eDoc Verifica CRID = 456789

eDoc Verificatjon CRID = 456789

eDoc Verifica DUPLICATE JOB ID/USER LICENSE CODE = KMMS0029,

DUPLICATE MAILING GROUP ID/CUSTOMER GROUP ID = Std  Pkgs FCM  PERS 42
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UNITED STATES Full-Service

POSTAL SERVICE ® Quality Feedback

MicroStrategy Dashboard

Click here to view valid combinations of source, level,
and error type

|_eDoc Verification  + | | Piece >
Percentage of Errors by Type
Error Type: Metric:
L1 (A [¥]% Not in Error =

____i___ . || Appointment || % Mot in Error National Average
- E/K\i/j - B g e

|¥| Barcode Uniqueness
|v] By/For

|| Delivery Point
|_|eDoc

|| Entry Facility

|| Mail Characteristic
| Mailer ID

|| Move/Update -
|| Nesting/Sortation

|| Postage

|| Service Performance

|| Service Type
AE Eﬂ ?/iﬁn/ i ?7 || Undocumented
1/9/2013 11 13 1/18/2013 1212013 1. 13 1/23/2013 1/24/2013 1252013 1/28/2013 1f29/2013 1/30/2013 1312013

Mailing Date L Weight

Manth:

¥ (Al
V] JANUARY 2013

% Mot in Error - % Mot in Error
Barcode Uniqueness By /Far
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UNITED STATES
POSTAL SERVICE ®

PostalOne! Full-Service Issues List

42 Issues have been identified as impacting Full-Service:

= Critical Issues: 26
= High Issues: 11
= Med / Low Issues: 5

CRITICAL ISSUES

Release Date Postage Mailer Feedback Display Other Total
February, 2013 1 0 1 0 2
April, 2013 3 0 0 0 3
July, 2013 2 0 2 0 4
Planning 3 6 6 2 17
Total 9 6 9 2 26

HIGH/MEDIUM/LOW ISSUES

Release Date Postage Mailer Feedback Display Other Total
February, 2013 2 0 0 1 3
April, 2013 1 0 0 0 4
July, 2013 0 0 1 0 4
Planning 1 5 5 0 4
Total 4 5 6 1 15

Std

Pkgs

MTAC UG1 and USPS will continue to prioritize all existing and new Full-
Service and Non-Full-Service Issues
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UNITED STATES . . e :
POSTAL SERVICE ® Delivery Point Verification

« History of DPV in PQO! MicroStrategy

= January 2011
o DPV errors were made available in PO! MicroStrategy Reports.

o Concerns raised by mailing industry on the accuracy of the DPV business rules and
discrepancies with MASS/CASS.

o DPV errors were downgraded to warnings.

= July 2012
o DPV warnings disabled in PO! MicroStrategy Reports.

= September-December 2012

o Root cause of DPV discrepancies identified; Potential gap in Delivery Point reference data used
in performing the verification.

o ETRs 110552, 110481, 106238 logged.

Activation of DPV in PQO! Microstrategy
= April 2013
o DPV warnings will be reactivated with resolution of ETRs 110552, 110481, 106238
o All mailers will be able to view results of DPV in PO! MicroStrategy Reports.
o USPS to work with industry volunteers to verify DPV results.
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UNITED STATES PostalOne! Helpdesk / eService

POSTAL SERVICE® Proof of Concept

 Goal: Create passive process for entering PostalOne! Helpdesk issues in
CustomerFirst! / eService

= What: Create single source access and tracking for customer of all service issues and
Helpdesk issues using CustomerFirst! / eService.

= Status: Software development for pilot initiated.
= How:
o Customer will enter PostalOne! Helpdesk issue/ticket information in eService
o Issue/Ticket will be routed by CF! to Helpdesk staff at NCSC
o NCSC staff will take issue and enter in Remedy for resolution
o NCSC will update issuelticket status through out the process

o Once resolved, NCSC will input resolution information for issue/ticket back into CF! for customer
review

o If the resolution is satisfactory to customer, issuef/ticket will be closed
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UNITED STATES

POSTAL SERVICE ® IT Systems and Infrastructure Update

* Industry Concerns

= While we see improvement in the reliability of the system, it still goes down too
often to be considered reliable”

= “Reporting and other auxiliary systems in PostalOne! not up to speed. While
USPS has invested in and installed additional hardware for PostalOne!, the
stability of eDoc submission has improved....., however auxiliary reporting
such as the MicroStrategy reports have been delayed and down for up to a
week at a time”

= “ltis my opinion that there are performance issues with the MicroStrategy
Reports. | recommend the USPS establish a better system to log, track and
repair issues, and also monitor performance of these reports”

= “Data provisioning and data timeliness. The data in the PostalOne dashboard
(e.qg., Start the Clock) has a 3-5 day lag time from when captured to when
made available in the dashboard”
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UNITED STATES
POSTAL SERVICE ®

IT Systems and Infrastructure Update

Full Service Reporting Flow

Mailer Interface Database
Mailer & PO! performs PO! database
submits ) D initial validation eDoc l\> parses and stores D
I?flgﬁij ;? -IG’J checks ]/ eDoc submission eoc
Mail.xml (’)I’ a'
Postal P
Wizard P PO! alerts Postage
o Clerk
I_U PO! database
1] begins eDoc
9 g = : L N export on finalized
v 8 7)) Clerk finalizes P port on finalize
gE g o <tatement l Finalization > statement
£ 5 £ B
1] a
(7]
(24
MicroStrategy Database
. BIDS aggregates
MicroStrategy -
= formats report jgrtc;rr; ?::S Full Service Data Export
B data accessibility *Jobs processed
7)) W’\' after 9PM will be
u>,- aﬂ imported into BIDS
the next day
(7)) BIDS returns Report Data BIDS returns
(] requested report Sport et requested data for
E to mailer reports

SASP System

SASP process incoming eDoc
and determines mail owners,
mail preparers, by/for
verification, uniqueness, ACS
data distribution, etc.

SASP validates appointment
and CSA data against the data
provided in the eDoc

SASP calculates Start-the-
Clock

SASP matches eDoc data to
piece and container scans

SASP verifies delivery points
provided in the eDoc
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UL VAR SIS IT Systems and Infrastructure Update

POSTAL SERVICE ®

System Infrastructure Upgrade Status

BIDS/SASP Infrastructure upgrades in progress
Significant investment in upgrades to be completed in FY13
SASP upgrade expected to provide 3X current capacity

Storage upgrades address improved backup/recovery to avoid extended outages like
the experienced in Oct 12

System FY2012 FY2013
Platform Migration - Complete

PostalOne! Software Upgrade - Complete Storage Upgrade — Feb 13
Database Upgrade - Complete

BIDS Platform Migration - Complete Software Upgrade — Complete
Database Upgrade - Complete Storage Upgrade — Mar 13

Platform Migration — Apr 13
SASP Database Upgrade - Complete Storage Upgrade — Jun 13

Server Upgrade — Sep 13
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UNITED STATES
BOSTAL SERVICES IT Systems and Infrastructure Update

 MicroStrategy Reporting — Performance Week Ending 2/10

Reports by Average
Execution Time (Mins)

E< 1 Minute
1 - 5 Minutes

m> 5 Minutes

 To run reports more efficiently, users can:
= Create report subscriptions with scheduled run times — to avoid waiting for the report

= Recently run reports can be re-run quickly (without re-prompting) from Report History
= Select smaller data ranges

= Select specific CRIDs
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e IT Systems and Infrastructure Update

 MicroStrategy Reporting — Current Focus/Approach
= Review details for five reports with longest execution times

=  Work with mailers experiencing problems and track all report activity by user
to reconcile differences

Maximum Execution
Time (Minutes)

Error Verification Report 46 264
Mail Acceptanc_:e Verification Report Dataset (within Mail Preparation 37 57
and Data Quality Dashboard)

STC Yield Reporting Dashboard 16 33
Mailer Scorecard 15 55
Mailing Data Quality Summary Report 12 44

« Known performance enhancements in progress:

= ETR 111067 — Improve Performance on the six MicroStrategy Seamless
Acceptance Dashboards, both internal and external for eDoc Submitter, Mail
Owner, and Mail Preparer.
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UNITED STATES

POSTAL SERVICE ® IT Systems and Infrastructure Update

 MicroStrategy Reporting — Current Focus/Approach (cont)

500
=  Majority of reports execute in less
than 30 seconds

400

w
o
o

= Will use similar approach to what
was done with eDoc performance
iIssues to resolve MicroStrategy
reporting issues for larger mailers

N
o
o

Times Executed

100 -

= [ssue with intermittent internal o

server error is not performance <30 seconds 0.5 - 5 mins 5+ mins
related issue Execution Time

STC Yield Reporting Dashboard

m Mailing Data Quality Summary Report
Mailer Scorecard
m Mail Acceptance Verification Report Dataset (within

Mail Preparation and Data Quality Dashboard)
m Error Verification

Std Pkgs ECM PERS 52




UNITED STATES

POSTAL SERVICE® IT Systems and Infrastructure Update

 MicroStrategy Reporting — Detailed Testing

Customer Acceptance Team (CAT)
= Perform load/capacity testing of every MicroStrategy report
= Simulate reporting queries performed by mailers

=  Use test results to improve report performance
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UNITED STATES

POSTAL SERVICE ® Tech Credit — Update

e Tech Credit

= A one-time credit available to a qualified business location’s Customer
Registration ID (CRID), which can redeemed as a postage credit

e Status
= List has been generated on FY2012 volume
= Customer notification via letter beginning of March
» Redemption period scheduled to begin June 2013 (pending PRC approval)
= Inquiry Processes

o Customer online inquiry process will begin in March (RIBBS & Business Customer Gateway)

o Contact Help Desk at 1-800-522-9085 or at postalone@usps.gov
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UNITED STATES

POSTAL SERVICE ® Tech Credit — Inquiry Process

 An inquiry tool will be established for mailers to request
information about their eligibility

= Tool found on BCG - Tech Credit Information page
= Also available via links on RIBBS

e Inquiry Process:

= Mailer submits their business location information and responses to three
profile questions via tool

= Tool prompts to download template/input permit info
= Mailer e-mails template to the Tech Credit PMO
= Reviews completed in approximately 10 business days
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UNITED STATES

POSTAL SERVICE ® Mail Anywhere — Update

 Mail Anywhere
= Allows customer to use the same permit can be used at every mail entry site.

o One trust account in one location to pay for all mailings nationwide, or

o Permits linked to a CAPS account to utilize electronic payment methods.

e Status
= Presently in pilot
o 3 customers currently participating
o 13 customers are in the queue to begin
o 8 USPS Sites
= Evaluate program criteria and thresholds
= Deployment — Summer 2013
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UNITED STATES

POSTAL SERVICE ® Mail Anywhere — Update

« Participation
= Mailings must have 90% or more Full-Service pieces
» Test and Pass Testing Environment for Mailers (TEM) for Full-Service.
= QObtain authorization by meeting Full-Service criteria.

e Full-Service Criteria
= Demonstrate and meet Full-Service compliance for each category:

o Accurate OCI file for copal

o Valid MID and STID in barcodes

o Barcode uniqueness

o Accurate By/For information (MID, CRID)
o Valid entry facility

o Valid First-Class mail separations per CSA

o Accurate ship dates
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unITEDSTATES — Maliler Retention Policy for Full-Service eDoc

POSTAL SERVICE ® . :
and eDoc Supporting Documentation

e UGI1 Questions:

= |s there a specific period of time for which mailers are required by USPS to
retain postage statements?

= |s there a specific period of time for which mailers are required by USPS to
retain Mail.dat files?

= |f a mailer submits via PostalOne! using Mail.dat, do they need to be
independently archiving their data files and postage statements?

= [s it sufficient to say that once it appears on the PostalOne! dashboard then
USPS will take care of the long-term archiving requirements?
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UNITED STATES By/For Task Team 15 —

POSTAL SERVICE® .
Desired Results

 Review current methods and suggest improvements as necessary
for:

= |dentifying Mail Owner and Mail Preparer (MIDs, CRID)
= Attaining Mailer IDs/CRIDs for By/For identification

 Review and recommend thresholds for By/For identification

 Review and suggest improvements as necessary for
educating/training industry/USPS
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UNITED STATES By/For Task Team 15 —

POSTAL SERVICE .
- Accomplishments

« MID / CRID Identification

= Reviewed processes and identified issues for obtaining Mailer IDs &
Customer Registration IDs

= Provided recommendations for improvements
o Update documents & guides on RIBBS with clarifications
o Streamline online acquisition process for Mail Owners

o Provide online and additional automated capabilities for Service Providers to obtain MIDs on
behalf of Mail Owners

» Business Customer Gateway will be enhanced summer of 2013 to streamline
process for attainment of Mailer IDs and support Mail Service Provider’s
acquisition of MIDs/CRIDs

e Education efforts

= Worked with USPS to develop a By/For tool to assist mailers in making
decisions in identification (i.e., use of CRID or MID) for Full-Service data
distribution

» Tool and updated documents will be posted on RIBBS
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UNITED STATES

POSTAL SERVICE ® By/For Tool

Clear Results |

Result You Would Like to See - Select option from drop downs

What is role with this Are you preparir mailing? | Whose MID will be on the mailpiec
FS ACS Preparer Yes Owner Yes

Scenario Name Details

The mail owner hires the mail preparer to prepare their mailing and requests the mail preparer to use the mail owner’s MID on the
mailpieces. The mail owner wishes to send all of their Full-Service ACS data to the mail preparer for this mailing.

Scenario 7

Identification for Mail Owner Identification for Mail Preparer MID in Barcode Data Distribution Profile Required Data Distribution Option

The mail preparer must be

identified i the eDoc by thele Mip | 11T 20 must be populated In

The mail owner must be identified in the eDoc using their MID. X CHD Init this s o oo ton ﬂv:;:de::::::en:a:pact on Yes Preparer
who receives the data. ’
Additionsl information: The mail owner must create a MID profile for Full-Service ACS using the mail preparer data distribution profile. Note: The mail preparer must

be in the mail owner's MID profile address book. The mail preparer would submit the eDoc.

Acronym Definitions:

Data Distribution (DD) = This shows who the data goes to or who has access to the data - as specified in the Mailer ID System or Mailer’s Profile.
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UNITED STATES
POSTAL SERVICE ®

MTAC Focus Group Sessions

Periodicals

February 2013
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UNITED STATES Periodicals Agenda

POSTAL SERVICE ®

« Airbox Update

e Technology Credit Update

e PO! Calculation of Standard Postage for Pending Periodicals

 Additional Entry Changes

 Streamlined Weight and Ad Percentage Capture Process Work Group Update
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UNITED STATES Air Box as Acceptable Container for

POSTAL SERVICE ®
eDoc

» Air Boxes will be priced using the same price cells now used for sacks (70
pounds or less) and pallets.

 Postage for air boxes, like other containers, will be determined by the
actual weight of the publications on the container.

= Prices will be driven by weight — pallet prices for more than 70 pounds in a box and
sack prices for 70 pounds or less.

» |If the destination gets 800 pounds of mail in four-200 pound boxes, but
postage has been charged for one virtual pallet, postage will now be
charged based upon the number of boxes and their weights identified by Air
box pallets in eDocs.
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UNITED STATES Air Box as Acceptable Container for

POSTAL SERVICE ®
eDoc

« Mail.dat mapping is available:
= CONTAINER SUMMARY RECORD - .csm
= Container Type - AB = Air Box
= Need to define rules for eDoc mapping for postage and reporting
= Need Volunteers
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UNITED STATES

POSTAL SERVICE ® Tech Credit — Update

e Tech Credit

= A one-time credit available to a qualified business location’s Customer
Registration ID (CRID), which can redeemed as a postage credit

e Status
= List has been generated on FY2012 volume
= Customer notification via letter beginning of March
» Redemption period scheduled to begin June 2013 (pending PRC approval)
= Inquiry Processes

o Customer online inquiry process will begin in March (RIBBS & Business Customer Gateway)

o Contact Help Desk at 1-800-522-9085 or at postalone@usps.gov
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UNITED STATES

POSTAL SERVICE ® Tech Credit — Inquiry Process

 An inquiry tool will be established for mailers to request
information about their eligibility

= Tool found on BCG - Tech Credit Information page
= Also available via links on RIBBS

e Inquiry Process:

= Mailer submits their business location information and responses to three
profile questions via tool

= Tool prompts to download template/input permit info
= Mailer e-mails template to the Tech Credit PMO
= Reviews completed in approximately 10 business days
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UNITED STATES Mapping from Pending Periodicals to

POSTAL SERVICE ® Standard Mall

* In January 2012 Release , the mapping from Pending Periodicals to Standard
Mail not updated in PostalOne! system and Mail.dat Technical Guide.

 Evaluated the impact of incorrect mapping between November 2012 thru
January 2013. Determined minimal financial impact

« The mapping will be corrected in April 7, 2013 Release:
= ETR 108876, ETR 107471

 Updated process to ensure any changes to PS 3541 and/or PS 3602
statement will generate updated mapping tables for both PostalOne! System
and Mail.dat Technical guides
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UNITED STATES Enhancements for eDoc Periodicals

POSTAL SERVICE ®

Additional Entry

e Scenario 1 —eDoc submission with current entry office
= .mpa Payment Account Number IS NOT populated
= .mpa USPS Publication Number
= .mpa Permit ZIP+4 IS of a current active entry office

Submission is successful and no entry office is created. Postage Statement Post Office of
Mailing Finance No is that of entry office (tied to Permit ZIP+4) and Postage Statement
Permit Finance No is that of entry office (tied to Permit ZIP+4).

e Scenario 2 —eDoc submission with new entry office
= .mpa Payment Account Number IS NOT populated
= .mpa USPS Publication Number
= .mpa Permit ZIP+4 IS of a new active entry office

Submission is successful and NEW entry office is created. Postage Statement Post Office
of Mailing Finance No is that of NEW entry office (tied to Permit ZIP+4) and Postage
Statement Permit Finance No is that of the NEW entry office (tied to Permit ZIP+4). New
entg;l/ office is created as tied to the same CAPS account of Original Entry Office of
Publication.

The Publication Number will continue to be validated and without the National Account
Number populated the Permit ZIP+4 must still all represent the same Permit and Post
Office of Mailing Finance No. If the Permit ZIP+4 does not map to a Finance No then a
new Entry Office will not be created and the submission will fail sy prgs Fcm PERS 69




UNITED STATES Enhancements for eDoc Periodicals

POSTAL SERVICE ®

Additional Entry

 Scenario 3 —eDoc submission with original entry office (this is the expected
data from the Mailer)

= .mpa Payment Account Number IS populated
= .seg Verification Facility ZIP+4 IS populated

= .mpa USPS Publication Number

= .mpa Permit ZIP+4 IS of a original entry office

Submission is successful. Postage Statement Post Office of Mailing Finance No is that of
the verification facility (tied to Verification Facility ZIP+4) and Postage Statement Permit
Finance No is that of the original entry office (tied to Permit ZIP+4).

e Scenario 4 — eDoc submission with new entry office
= .mpa Payment Account Number IS populated
= .seg Verification Facility ZIP+4 IS populated
= .mpa USPS Publication Number
= .mpa Permit ZIP+4 IS of a NEW entry office

Submission is successful and NEW entry office is created. Postage Statement Post Office
of Mailing Finance No is that of the verification facility (tied to Verification Facility ZIP+4) and
Postage Statement Permit Finance No is that of the NEW entry office (tied to Permit ZIP+4).
New entry office is created as tied to the same CAPS account of Original Entry Office of
Publication. Sstd Pkgs FCM PERS 70




UNITED STATES MTAC Work Group #151

Aozl D In s Streamlined Weight and Ad Percentage Capture Process

« Currently Piloting Piece Weight Capture/Reporting

= Samples collected on site Bundle/Piece Information

= FS-IMD used to collect data 555"” DemdlelErm[lparEmiﬂlw
D |2 Count |0

Mixed
= 1-3-30process Scan
| 1006300000001 1000137301 1 |

ZIP Code 73011 | [ Parent
Proc, Cat, * |Flats El
Presort Level

[V Bundiel weight] b [Capture]
F'ien:e| |
Scan
# of Pieces * |1 |

Avg Piece | b=

Conkainer | Handling Llnitl Bundle|Piece |

| Cancel || Werif Surmmary || Done |

(whilElE]kd @ <5 B 13:52

= eDoc vs. collected Piece W.

 Data collected from 9/12 — 1/13

Mailer A B C D E F G H I J K
% Not in error| 100% [ 99.6% | 100% |99.97%| 100% | 100% | 100% | 100% | 100% [97.98% | 100%

* % notin error = Samples collected resulted in no postage change
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UNITED STATES

POSTAL SERVICE ® MTAC Work Group #151

Trends Detail

MicroStrategy Dashboard

A R 1/25/2013 10261 2717350546731

1000% I O .
8= d Error Description 4
o [ ]+18]x]
- The Piece Weight from the FS-IMD Piece Scan is more than the Piece Waight from the matching eDoc
Piece Barcode
- Verification Type Source Error Data Scan Date
n HAREER NERER RARER || +|8]x
" FS-IMD Piece Weight Manual Sampling ~ SCANNED PIECE WEIGHT ~ 1/23/2013
e e P B e Verification =27 EDOC PIECE WEIGHT
g % MBS ot in Evor oo Average = 1221?
et Weit

* Next Steps:
= Thresholds

= \Weather Impact on piece weights
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