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Mailers’ Technical Advisory Committee
MTAC Focus Groups: August 15, 2012

Preparation & Entry (Operations)

Focus Group Session Notes

Dave Williams, VP, Network Operations, USPS
Phil Thompson, MTAC Industry Leader (filling in for Todd Black, MTAC Industry

Leader, Entry & Preparation)
USPS Industry Engagement & Outreach Facilitator: Neena Dhuria

FG 1: First-Class Mail 9:00 am — 10:30 am

Sharon Harrison, MTAC Industry Leader for First-Class Mail
USPS Industry Engagement & Outreach Facilitator for First-Class Mail: Lewis Johnson

1. Deliverables from Last Meeting

BSN eService Network Rationalization Customer Channel

e CustomerFirst! / eService System — customer input mechanism to collect, track and handle
customer issues related to network rationalization (consolidating sites; service
standards/operating plan changes).

e Being used as an early warning system to identify hot spots and quickly/preemptively resolve
issues.

e Industry can enter issues directly into eService system or call BSN representative (BSN
customers encouraged to use online service; non-BSN customers would call).

Mail Prep & Entry Steering Committee Update
o Committee embodies representatives from industry and USPS to identify, assess, consider and
prioritize short-term and long-term solutions and to seek the most efficient, lowest combined cost
solutions that will lead to on-time service and overall customer satisfaction. Quantified using a
benefit/effort matrix; create task teams for more complex ideas.
o Meet face-to-face quarterly and by webinar every three weeks.
e 73 ideas submitted for review. Solutions/ideas completed to date:
0 Single piece unit handling and containerization
0 DSCEF eligibility
0 OMX/MADC Federal Register Notice
e Next steps - define joint communication process and expectations with industry participants; flesh
out cost/benefit and level of effort on ideas submitted to date; explore new concepts submitted.

Network Rationalization Update
o Wrapping up first phase of network changes/consolidations by August 31, 2012.
e Early warning system in place to ensure seamless service performance.
e Flawless execution thus far — customer feedback shows minimal impact on customer operations
(only 7 service issues identified in BSN eService with all but one resolved at the local level).
e Using IMb service performance diagnostics tool to monitor service performance as changes are
made at losing/gaining sites.
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Service Standard Maps
e Updated originating service standard maps and created new destination entry service standard
maps.
e October 2012 — maps to be updated based on 8/15 labeling list changes.
e Continuing to work on a solution for interactive maps.

2. Remittance Mail Service Performance

o Tremendous improvement in remittance mail performance over recent years.

¢ Internally measure performance/remittance cycle times using Destinating Control Chart /report;
mail measurement system is robust and statistically valid (measures billions of pieces).

e Discussion on Local Remittance Mail Advisory Committees (RMAC) — ways to ensure efficient
communication and committee logistics/content.

e Encourage RMAC members to take part in BSN eService and PostalOne! webinars.

e Committee encourages more improvement ideas from industry.

3. MTEOR Rollout Process
e Phase 1 begins September 5, 2012 for mailers who receive MTE directly from MTESCs.
e Phase 2 begins in 2013 for Postal Plants and other Malilers.
¢ MTEOR BSA Agreement reviewed:

o0 Many parts of the original BSA Agreement have been deleted in response to industry
concerns; industry continued to express further concerns over specific details; USPS to
incorporate additional changes and resend ASAP.

» Industry concerned that the turnaround time required to get these Agreements
reviewed/signed by their legal teams will not enable them to meet 9/5/12
deadline.

= USPS is willing to delay launch if agreement is not ready.

0 Industry also expressed concern that the 9/5/12 deadline to identify initial inventory
numbers is not feasible; from USPS perspective, critical part of decision to determine
how/what to purchase is to ascertain starting inventory balance.

= USPS needs starting inventory balance; daily updates will not need to be made
until later.

4. Political & Election Mail Update
e Preparing for election 2012:
o Established political mail teams in each area and district
o0 Communication — national webinars / standard communication to USPS employees
o Implementing standard operating procedures
0 Ongoing monitoring of inventories
e Creating visibility / Key BME activities:
0 Acceptance
Tag 57 use eligibility expanded to provide visibility to political message mail
PostalOne! Identification
Verification
Tracking and reporting (new reports in Service Diagnostics tool)

O 0O0O0

5. Open Discussion
e Single Piece Palletization Separation Status:
0 Requirements will be announced in the August 23, 2012 edition of Postal Bulletin and
stated in the DMM on September 4, 2012.
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ACTION ITEMS

eService:
o Communication to explain value of system, how to sign-up, key features and how system
works (send out industry alerts / set up webinars). Dale Kennedy
o0 Explore possibility of integrating Memphis Help Desk information into the eService
system; Industry would like to see one consolidated place to raise issues / currently some
folks are using Memphis helpdesk. Dale Kennedy
0 Encourage postal members take part in eService webinars. Dale Kennedy
Publish Mail Prep & Entry Steering Committee member list. Krista Finazzo
Continue to publish mail move plans well in advance. Frank Neri
Remittance Malil - publish list of RMAC remittance site coordinators and meetings on RIBBS.
Prathmesh Shah
MTEOR:
0 revise BSA Agreement and resend to industry. Cathy Moon - COMPLETE
0 update plan and timeline. Cathy Moon
Easier access to webinars/communication posted on RIBBS. Dave Williams’ & Sharon Owens’
team

FG 5: Periodicals 10:45 pm - 12:15 pm

John Stark, MTAC Industry Leader for Periodicals
USPS Industry Engagement & Outreach Facilitator: Ernie Harris

1. Deliverables from Last Meeting

BSN eService Network Rationalization Customer Channel

CustomerFirst! / eService System — customer input mechanism to collect, track and handle
customer issues related to network rationalization (consolidating sites; service
standards/operating plan changes).

Being used as an early warning system to identify hot spots and quickly/preemptively resolve
issues.

Industry can enter issues directly into eService system or call BSN representative (BSN
customers encouraged to use online service; non-BSN customers would call).

Discussion took place regarding the industry request to make BSN eService available to MTAC
associations to use with their members and also consultants to use with their clients.

Mail Prep & Entry Steering Committee Update

Committee embodies representatives from industry and USPS to identify, assess, consider and
prioritize short-term and long-term solutions and to seek the most efficient, lowest combined cost
solutions that will lead to on-time service and overall customer satisfaction. Quantified using a
benefit/effort matrix; create task teams for more complex ideas.
Meet face-to-face quarterly and by webinar every three weeks.
73 ideas submitted for review. Solutions/ideas completed to date:

0 Single piece unit handling and containerization

0 DSCF eligibility

0 OMX/MADC Federal Register Notice
Next steps - define joint communication process and expectations with industry participants; flesh
out cost/benefit and level of effort on ideas submitted to date; explore new concepts submitted.

Network Rationalization Update

Wrapping up first phase of network changes/consolidations by August 31, 2012.
Early warning system in place to ensure seamless service performance.
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o Flawless execution thus far — customer feedback shows minimal impact on customer operations
(only 7 service issues identified in BSN eService with all but one resolved at the local level).

e Using IMb service performance diagnostics tool to monitor service performance as changes are
made at losing/gaining sites.

Service Standard Maps
e Updated originating service standard maps and created new destination entry service standard
maps.
e October 2012 — maps to be updated based on 8/15 labeling list changes.
e Continuing to work on a solution for interactive maps.

Enables FSS Entry at non-collocated DSCFs and claim DSCF Prices
¢ Modified DMM language to allow mailers to claim DSCF discounts for FSS scheme pallets
dropped at FSS locations — Postal Bulletin August 23, 2012; DMM September 4, 2012
e Short Term Proposal — January 2013:
0 create three new FSS Scheme container Mail Classes (FCM, PER, STD) in FAST Malil
Direction file per LO0O6 Column B; scheduled for January 2013 release
o0 direct FSS mail to appropriate facility using new Mail Classes
0 industry question why BPM flats was not included
e Long-term proposal — evaluate 5-digit architecture for labeling list, Mail Direction file, redirections
and CET/service measurement systems

2. Flats Sequencing Update

Operational Performance Update
e FSS operational performance has improved through:
o utilizing LSS replication process
0 scorecard reports — monitoring key performance metrics
0 maintenance
0 bi-weekly FSS performance telecons
o0 deploying tiger teams
e Current focus:
0 equipment stability — machine availability
o flats automation trends
0 quality
o All 47 FSS facilities will have been reviewed in FY 2012. 60% of potential flats volume is now
being processed on FSS machines.
e Costing / pricing / bundle / pallet issues were discussed — Finance & Pricing collaborating with
Operations.

Flats Prep Solutions (Presentation from Engineering Systems)
e Siemens OMS evaluation — testing at Lancaster P&DC — test complete September 2012 — plan to
remove machine by October.
e Replace 4 FSS feeders with two High Speed Flats Feeders (HSFF) to get higher throughput
0 expected deployment — fall 2013
e Flats Prep Initiatives:
0 Automated Flats Prep
0 ACT Loader/Flats Streaming
0 Prep Assist Alternatives
e APPS bundle singulation — explore methods to reduce bundle breakage.

FSS Damage Study
e Mailer supplied test material to determine if / where most damage occurred in response to
industry concerns that mail was getting damaged (foldovers and tears) on FSS machines.
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Summary of findings — Foldovers account for majority of damage; 80% of damage pieces
discovered during review of carrier street trays; pieces with more overall stiffness and pieces with
greater than 70 Ibs paper basis weight processed better and incurred less damage.

0 Industry expressed that with mailers going to lighter weight paper, these findings
represent a matter of concern; Industry has concerns about USPS mandating how
periodicals should be produced as the reality of periodicals mailings come in all different
shapes / sizes / weights etc. USPS believes this information will help both the postal
service and industry to better understand needs going forward.

Further in-depth analysis:
0 Determine how, when and where — use high speed cameras
0 Use LSS methods — run Design of Experiments (DOE)

3. MTEOR Rollout Process

Phase 1 begins September 5, 2012 for mailers who receive MTE directly from MTESCs.
Phase 2 begins in 2013 for Postal Plants and other Mailers.
MTEOR BSA Agreement reviewed:

0 Many parts of the original BSA Agreement have been deleted in response to industry
concerns; industry continued to express further concerns over specific details; USPS to
incorporate additional changes and resend ASAP.

o For USPS, critical part of decision to determine how/what to purchase is to ascertain
starting inventory balance. Therefore, USPS needs starting inventory balance; daily
updates will not need to be made until later.

ACTION ITEMS

Address Air Box issue (pricing and postage payment eDocumentation) — Jeff Williamson, VP
Pricing will study and report findings & recommendations for a solution to the Periodicals Focus
Group before December 15, 2012. John Stark and Joyce McGarvy offered to go on a site visit.
eService:

0 More webinars / communication on eService. Dale Kennedy

0 Integration with Helpdesk. Dale Kennedy

0 Educate industry on eService registration process. Dale Kennedy

0 Closeout process (USPS should not close until have agreement from company who

raised issue — educate staff). Dale Kennedy

0 Address access for non-BSN accounts & associations. Dale Kennedy
Publish Mail Prep & Entry Steering Committee member list on RIBBS. Krista Finazzo
Link from USPS.com to RIBBS for Service Standard Map information (SSD maps) — need to
check if possible as 508 compliance may be a concern. Dave William’s team
USPS field clarification on definition of PER & NEWS (CINS) for FAST mail direction/redirections.
Krista Finazzo & Frank Neri
Add BPM FSS Scheme Mail Class to Mail Direction file (short term solution). Shibani Gambhir
MTEOR:

0 revise BSA Agreement and resend to industry. Cathy Moon - COMPLETE

0 update plan and timeline. Cathy Moon
Easier access to webinars/communication posted on RIBBS. Dave Williams’ & Sharon Owens’
team

AGENDA ITEMS FOR NEXT MEETING

Barriers to close gap of FSS eligible mail not being worked on FSS machines (what can industry
do to assist).
Flats sequencing updates from Engineering.
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FG 9: Standard Mail 1:30 pm - 3:00 pm

Wanda Senne, MTAC Industry Leader for Standard Mail
USPS Industry Engagement & Outreach Facilitator: Tonya Dodson

1. Deliverables from Last Meeting

BSN eService Network Rationalization Customer Channel

e CustomerFirst! / eService System — customer input mechanism to collect, track and handle
customer issues related to network rationalization (consolidating sites; service
standards/operating plan changes).

e Being used as an early warning system to identify hot spots and quickly/preemptively resolve
issues.

e Industry can enter issues directly into eService system or call BSN representative (BSN
customers encouraged to use online service; non-BSN customers would call).

Mail Prep & Entry Steering Committee Update
e Committee embodies representatives from industry and USPS to identify, assess, consider and
prioritize short-term and long-term solutions and to seek the most efficient, lowest combined cost
solutions that will lead to on-time service and overall customer satisfaction. Quantified using a
benefit/effort matrix; create task teams for more complex ideas.
o Meet face-to-face quarterly and by webinar every three weeks.
e 73 ideas submitted for review. Solutions/ideas completed to date:
0 Single piece unit handling and containerization
0 DSCF eligibility
0 OMX/MADC Federal Register Notice
e Next steps - define joint communication process and expectations with industry participants; flesh
out cost/benefit and level of effort on ideas submitted to date; explore new concepts submitted.

Network Rationalization Update
e Wrapping up first phase of network changes/consolidations by August 31, 2012.
e Early warning system in place to ensure seamless service performance.
o Flawless execution thus far — customer feedback shows minimal impact on customer operations
(only 7 service issues identified in BSN eService with all but one resolved at the local level).
e Using IMb service performance diagnostics tool to monitor service performance as changes are
made at losing/gaining sites.

Service Standard Maps
e Updated originating service standard maps and created new destination entry service standard
maps.
e October 2012 — maps to be updated based on 8/15 labeling list changes.
e Continuing to work on a solution for interactive maps.

Enables FSS Entry at non-collocated DSCFs and claim DSCF Prices
¢ Modified DMM language to allow mailers to claim DSCF discounts for FSS scheme pallets
dropped at FSS locations — Postal Bulletin August 23, 2012; DMM September 4, 2012
e Short Term Proposal — January 2013:
0 create three new FSS Scheme container Mail Classes (FCM, PER, STD) in FAST Mail
Direction file per LO0O6 Column B; scheduled for January 2013 release
o direct FSS mail to appropriate facility using new Mail Classes
o0 industry question why BPM flats was not included
¢ Long-term proposal — evaluate 5-digit architecture for labeling list, Mail Direction file, redirections
and CET/service measurement systems
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2. MTEOR Rollout Process
e Phase 1 begins September 5, 2012 for mailers who receive MTE directly from MTESCs.
e Phase 2 begins in 2013 for Postal Plants and other Malilers.
¢ MTEOR BSA Agreement reviewed:

0 Many parts of the original BSA Agreement have been deleted in response to industry
concerns; industry continued to express further concerns over specific details; USPS to
incorporate additional changes and resend ASAP.

o0 For USPS, critical part of decision to determine how/what to purchase is to ascertain
starting inventory balance. Therefore, USPS needs starting inventory balance; daily
updates will not need to be made until later.

3. Flats Sequencing Update

Operational Performance Update

e FSS operational performance has improved through:
o utilizing LSS replication process
0 scorecard reports — monitoring key performance metrics
0 maintenance
0 bi-weekly FSS performance telecons
0 deploying tiger teams

e Current focus:
0 equipment stability — machine availability
o flats automation trends
0 quality

Flats Prep Solutions (Presentation from Engineering Systems)
e Siemens OMS evaluation — testing at Lancaster P&DC — test complete September 2012 — plan to
remove machine by October.
e Replace 4 FSS feeders with two High Speed Flats Feeders (HSFF) to get higher throughput
0 expected deployment — fall 2013
e Flats Prep Initiatives:
0 Automated Flats Prep
0 ACT Loader/Flats Streaming
0 Prep Assist Alternatives
e APPS bundle singulation — explore methods to reduce bundle breakage.

FSS Damage Study

e Mailer supplied test material to determine if / where most damage occurred in response to
industry concerns that mail was getting damaged (foldovers and tears) on FSS machines.

e Summary of findings — Foldovers account for majority of damage; 80% of damage pieces
discovered during review of carrier street trays; pieces with more overall stiffness and pieces with
greater than 70 Ibs paper basis weight processed better and incurred less damage.

e Further in-depth analysis:

0 Determine how, when and where — use high speed cameras
0 Use LSS methods — run Design of Experiments (DOE)

4. Political & Election Mail Update

e Preparing for election 2012:
0 Established political mail teams in each area and district
o0 Communication — national webinars / standard communication to USPS employees
0 Implementing standard operating procedures
o0 Ongoing monitoring of inventories

e Creating visibility / Key BME activities:
0 Acceptance
0 Tag 57 use eligibility expanded to provide visibility to political message mail
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o0 PostalOne! Identification
o Verification
o Tracking and reporting (new reports in Service Diagnostics tool)

ACTION ITEMS
e eService:
0 More webinars / communication on eService. Dale Kennedy
e Publish Mail Prep & Entry Steering Committee member list on RIBBS. Krista Finazzo
e FSS scheme:
0 add BPM FSS Scheme Mail Class to Mail Direction file (short term solution). Shibani
Gambhir
0 communicate FSS scheme solution to area / field and to the service performance group.
Dave William’s team
e MTEOR:
o0 Finalize BSA Agreement. Cathy Moon - COMPLETE
o Finalize inventory process. Cathy Moon
0 Phase | — capture initial inventory — census (perhaps have one day where everyone
counts their inventory). Cathy Moon
e Verify Tag 57 requirements — determine if co-mingle mailings are allowed to use Tag 57 / how
entered into the BME PO! System. Dave Williams’ team
e Easier access to webinars/communication posted on RIBBS. Dave Williams’ & Sharon Owens’
team
e Look into creating a communication vehicle for follow-up on issues raised. Dave Williams’ &
Sharon Owens’ team

FG 13: Package Services 3:15 pm —4:45 pm

John Medeiros, MTAC Industry Leader for Package Services
USPS Industry Engagement & Outreach Facilitator: Ruth Southworth

1. Deliverables from Last Meeting

BSN eService Network Rationalization Customer Channel

e CustomerFirst! / eService System — customer input mechanism to collect, track and handle
customer issues related to network rationalization (consolidating sites; service
standards/operating plan changes).

e Being used as an early warning system to identify hot spots and quickly/preemptively resolve
issues.

e Industry can enter issues directly into eService system or call BSN representative (BSN
customers encouraged to use online service; non-BSN customers would call).

Mail Prep & Entry Steering Committee Update
o Committee embodies representatives from industry and USPS to identify, assess, consider and
prioritize short-term and long-term solutions and to seek the most efficient, lowest combined cost
solutions that will lead to on-time service and overall customer satisfaction. Quantified using a
benefit/effort matrix; create task teams for more complex ideas.
o Meet face-to-face quarterly and by webinar every three weeks.
e 73 ideas submitted for review. Solutions/ideas completed to date:
0 Single piece unit handling and containerization
0 DSCEF eligibility
0 OMX/MADC Federal Register Notice
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Next steps - define joint communication process and expectations with industry participants; flesh
out cost/benefit and level of effort on ideas submitted to date; explore new concepts submitted.
All new ideas can be submitted to any of the committee members.

Network Rationalization Update

Wrapping up first phase of network changes/consolidations by August 31, 2012.

Early warning system in place to ensure seamless service performance.

Flawless execution thus far — customer feedback shows minimal impact on customer operations
(only 7 service issues identified in BSN eService with all but one resolved at the local level).
Using IMb service performance diagnostics tool to monitor service performance as changes are
made at losing/gaining sites.

Shorter timeframes — Package industry stated more responsive and could react to changes
quickly to DUO implementation / FAST Mail Direction / Drop Ship and Label List 606; Industry can
report concerns or refusals through BSN eService/CustomerFirst!

Service Standard Maps

Updated originating service standard maps and created new destination entry service standard
maps.

October 2012 — maps to be updated based on 8/15 labeling list changes.

Continuing to work on a solution for interactive maps.

2. Delivery Unit Optimization (DUQ) Process & Delivery Issues

USPS needs to be consistent and accept mail. USPS and industry should either sync up or
instruct industry to use a specific file (e.g. Mail Direction file, Drop Ship file, etc)

o0 Industry stated some post offices are refusing to accept mailing as customer had used
L606 labels. USPS Mail Direction file, Drop Ship file and L606 are not in sync with
consolidation — mailers are getting charges for mis-sort; when DDU entry is wrong, also
charges customer. Gap in accuracy and timeliness of files.

3. MTEOR Rollout Process

Phase 1 begins September 5, 2012 for mailers who receive MTE directly from MTESCs.
Phase 2 begins in 2013 for Postal Plants and other Mailers.
MTEOR BSA Agreement reviewed:

0 Many parts of the original BSA Agreement have been deleted in response to industry
concerns; USPS to incorporate additional changes and resend ASAP.

o For USPS, critical part of decision to determine how/what to purchase is to ascertain
starting inventory balance. Therefore, USPS needs a one time count of all MTEs to
baseline to get an understanding of what is in joint network; daily updates will not need to
be made until later.

4. Open Discussion

Peak Season Preparedness

Finalizing plan with FedEx transportation — approximately 6% extra air lift in cubic space with
FedEx — plus have an extra week before Christmas Day this holiday season.
NDCs — formalizing transportation / maintenance in progress to abate any maintenance issues.
Also working with annexes to handle extra volume / capacity.
In great shape to handle upcoming peak season.
USPS is not eliminating package capacity — may shift to gaining plant operations — plenty of
capacity to deal with increased peak season volumes.
Industry requested USPS to keep in mind issues that came to light last year:
0 Have sacks available sooner (delivered on cyber Monday)
o0 Ensure parcels are not sitting at DDUs — ensure adequate transportation / carrier vehicles
0 Instances where FIFO (First In First Out) was not being followed — packages that arrive
first, should be handled first
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Federal Register Notice for BPM and cubic scanners

Pounds divided by DIMS — complex calculation that is inconsistent with industry standard
Expensive to implement and monitor

Concerns are around complexity of adding non-cubic measurements that are not in line with
industry standards or business mail acceptance practices

ACTION ITEMS

eService:

0 More webinars / communication on eService. Dale Kennedy
Publish Mail Prep & Entry Steering Committee member list on RIBBS. Krista Finazzo
Align L606, DropShip Product File, Mail Direction File with DUO process. Shibani Gambhir
Phantom Re-directions for DDU in FAST — report out prior to next meeting (set up telecon with
package services focus group to discuss outcome of alignment resolution with product files:
DUO). John Medeiros to send information on redirection files and L606 misalignment — Shibani
Gambhir & Krista Finazzo to review.
More precise delivery mail movement notification — delivery unit mail move dates posted. Jim
Boldt
Create a new task team for packages DDU: DUO — Shibani Gambhir to lead alongside Delivery
and Customer Service Operations — Elizabeth Schaefer & Jim Boldt
MTEOR:

o Finalize BSA Agreement. Cathy Moon - COMPLETE

o Finalize inventory process. Cathy Moon

0 Phase | — capture initial inventory — census (perhaps have one day where everyone

counts their inventory). Cathy Moon

Easier access to webinars/communication posted on RIBBS. Dave Williams’ team
Federal Register advance notice — BPM / DIM changes — complexity concerns around BPM cubic
measurements. Krista Finazzo will discuss with Package Services industry folks for better
understanding of issues. Krista Finazzo & John Medeiros to set up follow up discussion.
Peak season preparedness seminar. Dave Williams’ team & Delivery/Customer Service
Operations

10



