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MTAC Focus Group Sessions 
May 16, 2012 

 

Periodicals 
Focus Group Session Notes 

 
John Stark, MTAC Industry Leader for Periodicals 
USPS Industry Engagement & Outreach Facilitator:  Ernie Harris 

 
FG 2:  Visibility / Service Performance  9:00 am – 10:30 am 
Jim Cochrane, VP, Product Information, USPS 
Lisa Bowes, MTAC Industry Leader for Service Performance 
USPS Industry Engagement & Outreach Facilitator:  Paula McCollum 
 
Discussion Notes: 

1. Service Standards in Honolulu and other Pacific Islands were discussed; Industry 
expressed concerns. 

2. Periodicals tubs not supposed to be curtailed, but 3% - 4% are.  Improvements expected.   
3. With 52% of Periodicals in full service, Industry expects better; 10% of Periodicals are 

being measured - getting information back to mail owners is important.  Would like to 
measure all. 

4. Incentives and the requirement for Full Service for 2014 is creating much interest in the 
industry. USPS needs to model this to ascertain how to get more small and medium 
Periodicals mailers into Full Service.    

5. PBC (Piece barcode) was discussed; there is now a robust diagnostic tool available for 
the field.  

6. USPS scans top piece of bundles on the APPS machine; also wants to scan at the 
carrier’s case for out for delivery scan.  Structured for it but the challenge is that only 1 
out of 5 bundles have PDR/PBC nesting.  Math doesn’t work for rural end.     

7. Incentives, awareness and the importance of PDR and PBC were discussed.   
8. What is the Postal Service doing to educate mailers to move from IMR to either PDR to 

PBC?  It is complex; return on investment is always an issue for the customer.  Agreed 
more in-depth webinars are called for. 

9. Reviewed recent enhancements for the Service Performance Diagnostics tool. 
10. As consolidation proceeds, service expected to improve with more processing operations 

under one roof.  Periodicals scores showed positive trend; still striving toward target of 
90%. 

 
Action Items: 
1. Jim Cochrane to review departmental study undertaken on service standards in the 

Hawaiian Islands (example: Honolulu taking a week vs. service standard of 2 days) 
2. What are the service standards end-to-end from LA to Honolulu and other Pacific Islands for 

Periodicals? [Subsequent follow-up:  The current end-to-end service standards for Q3 are 
10 days to ZIP Codes 967 and 968 (Honolulu and the rest of the Hawaiian islands), and 11 
days to ZIP Code 969 (Guam) from Los Angeles area.] 

3. Industry proposed putting together a “best practices” guide for Jim Cochrane’s review.  
4. IDEAlliance education webinars for this summer -- will put on agenda for July 2012 meeting. 
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FG  5:  Preparation & Entry (Operations)  10:45 am – 12:15 pm 
Dave Williams, VP, Network Operations, USPS 
Todd Black, MTAC Industry Leader for Entry and Preparation 
USPS Industry Engagement & Outreach Facilitator for Preparation & Entry: Margaret Pepe 
 
Update on action items from last meeting 

 Structured release schedule webinars were held on March 13 and May 2, 2012.  
Presentation is posted on RIBBS. 

 Posted web-based service standards maps on RIBBS on March 30, 2012 
 Mail Transport Equipment (MTE) informational webinar conducted on May 14, 2012. 

Presentation is posted on RIBBS. 
 Joint USPS/Industry Steering Committee is being established to explore efficiencies, 

costs, and value-added opportunities for mail preparation and entry.  Representatives for 
all classes of mail will be included.  

 
Service performance update 

 Overview of service performance indicators, trends show significant improvements. 
 Diagnostic data generated through IMb Full Service contributed to overall service 

performance improvements. 
 Some FSS drop shipments are not matching the labeling lists and entry at specific 

locations -- 
o USPS is evaluating options and potential changes. Systems (FAST, Label List, 

etc.) are not designed for separation and entry at a 5-digit level; USPS is 
exploring opportunities to align, and/or alternatives. Given system impacts, will 
need to develop both short-term and long-term solutions. 

 FSS Critical Entry Times (CET):  residual FSS-prepared bundles on SCF pallets could 
add a day to start the clock – thus service – on the entire pallet.  

o USPS is pushing work to capacity of equipment, not inventory; will reduce cycle 
time.  

Network rationalization status 
 Received 101 written comments in response to the Proposed Rule on Revised Service 

Standards for Market-Dominant Products published on December 15, 2011, in the 
Federal Register.  

 PMG expected to make a Network Rationalization announcement on May 17, 2012; an 
Industry Alert will be sent as follow-up. 

 Final business rules will include Critical Entry Times (CET) and point-to-point Service 
Standard directory.  Federal Register is expected to publish the Final Rule on Revised 
Service Standards for Market-Dominant Products during the week of May 21, 2012. 

 Critical Entry Times (CETs) should not change until service standards changes take 
effect.   

 
Open discussion 

 Positive sign for Periodicals; “containers at risk” report has helped to improve service.  
 Systems must account for air freight containers as well as postage statements and e-

DOC.   
 Hubs will be established where economically and operationally feasible to help drive out 

transportation costs and improve efficiencies. 
 Cannot comingle pallets using L009 and L201 origin mix; the software defaults to the 

ADC vs. OMX pallet since it’s an optional level.  Mailers should continue to build separate 
OMX containers. Gathering industry feedback before finalizing proposal. 

 Decommission of FSM 1000 flat sorters was stalled during the moratorium; intent is to 
fully eliminate in alignment with network rationalization. 
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 FSS design 2 is still in operation (Lancaster, PA) and performance is being monitored. 
Decision will be based on opportunity, available capital, and return on investment (ROI). 

 FSS information on RIBBS and the USPS flats strategy both need to be updated. 
 USPS is still evaluating Automated Flats (bundle) Prep technology and exploring low-cost 

options.    
 
Action items  

1. Communicate to Industry about Final Rule on service standards via an Industry Alert.  
2. Dave Williams will conduct a webinar on network rationalization as follow-up with 

Industry after Federal Register Final rule is published. 
3. Dave Williams and Krista Finazzo (USPS) will verify whether IBM reporters survey 

business Periodicals in addition to consumer Periodicals, and in small towns for 
community newspapers. 

4. Frank Neri, Krista Finazzo and Shibani Gambhir (all USPS) will evaluate split 5-digit 
pallets for entry and gather additional industry input as needed. 

5. Integrate air box containers used by freight forwarders into systems; currently, not official 
container -- receives no container scan, not represented on postage statements.  Should 
evaluate cost of handling.  Joyce McGarvy (Industry) will provide list to USPS of specific 
sites air boxes are entered. 

6. Invite Mike Amato (VP, Engineering Systems) to August 15, 2012, focus group session 
to discuss automated flats prep strategy.   

 
 

 

 
FG 12:  Product Development  1:30 pm – 3:00 pm 
Gary Reblin, VP, Domestic Products, USPS 
Rose Flanagan, MTAC Industry Leader for Mail Pce Design/Prod Develop. 
USPS Industry Engagement & Outreach Facilitator for Product Development: Jamie McHenry 
 
Discussion 

1. “Periodicals Make the Mail Moments” (presented by Dennis Farley, MTAC rep) 
 Saturday is the mail moment – for 5-10 minutes the world stops. 
 Kids say, “If I get something in the mail, it’s important.”  E-mail 

marketing is less and less effective.  Kids/teens are addicted to 
periodicals.   

 We are in the process of updating the mail moment.  The research is 
promising.   

 Technology is evolving.  What can be generated from the magazine?  
NFC advertising in Wire magazine.   

 Digital and hardcopy becoming more valuable.  Deliver Magazine is 
loaded with great ideas. 

 Teen readership is off the charts.  “Lean back attitude” when you are 
reading a magazine. 

 Sustainable use of the hard copy platform.  Either evolve, or go out of 
business. 

 
2. Pulse of Industry (slide) 

 Migration to digital continues  
 Advertising News – declines 5.9% in May 
 Newsstand down 10% 
 5% decline in pieces YTD Q2 2012 
 Subscriber rates increase because advertisers are reducing their 

spend 
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 Not as many start ups – down 50-60% 
 Covers on news magazine can sell a magazine 
 SIP – Special Interest Publication are a growth area 
 The Week – 10 years in business and still growing  
 The Economist – growing in circulation and advertising 
 Business Week – growing in circulation and advertising 

3. Industry Adoption Update – Product Supplements & Mixed-Class Mailings (slides) 
    How is it working with the industry? 
            Ride along has increased. Cost of making the ride along is 
              also less expense to make. 
            Mixed class commingle of periodicals and standard  
              benefits: 
      *  increased the opportunity for    
         discounts 
      *  generated fewer packages and sacks 
      *  improved drop ship penetration. 
            Industry wants the sortation reduced. 
    Issue: PostalOne does not handle commingle mailings 
    Issue: Bundle charges – when are they going to change percentage?  
      (Tom Foti) 
    Industry says that when pricing starts changing and determining prices for  
      commingle they should be careful not to make it unattractive.   
    Comail in FSS facility – industry not sure how this is handled at FSS facility. 
4. Revenue Initiatives 
    Enable access to potential new subscribers through USPS retail stores and  
      usps.com 
    Promotion participation opportunities for 2013 – reply mail promotion – earned  
     discount promotion for the use and return of a Reply Mail piece.  

    Issue:  Is the IMb being optional for the reply mailpiece.  Need to look at the  
     standards being produced with customers and clarify. 

5. Ideas from Industry for Revenue Initiatives 
    Display with magazine covers and scan cover or QR Code to subscribe.  Initial  
      meetings have been held in the building.   Use cenapps but with usps.com not  
          at retail.   
    USPS needs to see if this would be a valuable to the customers in Retail   
    Can we do a test??  Maybe some local magazines. Two industry   
      representatives will work with Kelly Sigmon and Tom Foti will work on how  
      best to proceed regarding selling magazine subscriptions in post office lobbies  
      and on usps.com and report back at the next meeting on August 15, 2012.   
      (Best Buy is selling subscriptions at check out)  
6. PAG Update 
    Last Periodicals Advisory Group (PAG) meeting March 14, 2012 
     Changes to electronic and hard copy publication, sealed envelopes,   
      eliminating the Supplement to endorsement requirement and the OR Code  
      ruling were discussed. 

 
Action Items  

1. Using unsealed envelopes to mail periodical: envelopes are not sealed against 
      inspection.  What is the ruling on this? 
2. What is the QR Codes ruling? 
3. Next PAG meeting is June 14, 2012. 
4. Ideas for Periodicals sessions at National Postal Forum (NPF): send to John 
      Stark (MTAC Periodicals leader) or Ernie Harris (USPS) 
5. Tom Foti and Kelly Sigmon to discuss with MTAC representatives from MPA 

Schwartz how best to proceed regarding selling magazine subscriptions in Post 
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Office lobbies and on USPS.com; will report back at the next MTAC Focus Group 
session on August 15, 2012. 

 
New Topics 

Ideas for sessions at National Postal Forum (March 17-20, 2013 – San Francisco) 
 Sunday morning Red Tag opened to all areas 
 Spread the sessions throughout the Forum   
 Topic idea: How to market using the mail  
 Digital session from Orlando NPF should be repeated 
 Sessions on service standards and the importance of service   

 
 

 

FG  15:  Payment  / Acceptance 3:15 pm – 4:45 pm 
Pritha Mehra, VP, Mail Entry and Payment Technology, USPS 
Dale Miller, MTAC Industry Leader for Acceptance 
Angelo Anagnostopoulos, MTAC Industry Leader for Payment 
USPS Industry Engagement & Outreach Facilitator for Payment/Acceptance: Anthony Frost 
 
Agenda / Discussion: 

 
1. eInduction: Garrett Hoyt (USPS) discussed Air Box enhancements for eDoc and 

eInduction Environments, and presented observations from the in progress 
eInduction Pilot, described the Multi-Stop Appointment scenario, and eInduction next 
steps. (Slides 11, 16 - 18) 

 
2. PBC/PDR Preparedness: Frances Byrd (USPS) discussed plan to handle larger 

PBC/PDR (piece barcode detail/piece level detail) files following the removal of 
the .imr (intelligent mail range data) in the IDEAlliance 13-1 specification. (Slide 12) 
 

3. Seamless Acceptance: Pritha Mehra and Marty McGuire (USPS) presented 
Seamless Acceptance updates, including a discussion of Flats on Seamless 
Acceptance. (Slides 23 – 26) 
 

4. Mail Anywhere: Pritha Mehra presented updated on Mail Anywhere, including a 
discussion of the difficulties of Periodicals in Mail Anywhere due to the significantly 
different work involved in the Periodicals authorization process. (Slides 20 – 22) 

 
Action Items:  
 

1. PBC/PDR Preparedness: If Mailers are moving to PBC/PDR and wish for their file 
submissions to be monitored, provide their information to Frances Byrd so monitoring 
may start when they begin submitting files. Feedback and/or concerns regarding 
migration from IMR to PBC/PDR will be addressed in the PostalOne! User Group. 
 
 


