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Packages 
10:45 a.m. – 12:15 p.m.



Market Dominant

Mail Class
FY2013 
Target

First-Class Mail
Single-Piece Overnight 96.70
Single-Piece Two-Day 95.10
Single-Piece Three-Day + 95.00
Commercial Overnight 96.70
Commercial Two-Day 95.10
Commercial Three-Day + 95.00

Package Services
Parcels 90.00

Periodicals
Letters and Flats 91.00

Standard Mail
Origination Entry 90.00
Destination Entry 90.00
DDU Entry (Weekly) 90.00



Package Services Focus Group Agenda  Topics

Jim Cochrane
PTS Update
Real Time Scanning deployment
AAU scanning and carrier route distribution
Dynamic Routing and Metro Post

Juliaann Hess
IMpb in January

Jeff Freeman
100% Package Visibility
Expanded Visibility requirements

Review  Action Items
Open Discussion 4



DELIVERY
ANALYTICS

TIMESTAMP

EMAIL
NOTIFICATION

REAL-TIME
SCAN

DYNAMIC
ROUTING

PASS

GEO-
FENCING

PARCEL 
LOCKERS
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• Parcel Locker
• Real‐time Scanning
• Geo‐fencing delivery points
• Dynamic Routing/Delivery
• PASS & Ring Scanners
• Project Connect
• Delivery Diagnostics

LAST MILE



Top 40 ZIP Codes by Barcoded Volume FY12

ZIP Code Post Office Name FY12 Barcoded Vol ZIP Code Post Office Name
FY12 Barcoded 

Vol
19190 PHI-MAIN OFFICE STA 3,759,207 91355 SANTA CLARITA PO 782,700 
33166 MIA-MILAM DAIRY BR 2,489,478 10011 NYC-OLD CHELSEA STA 752,946 
84201 OGDEN PO 1,499,149 10001 NYC-JAMES A FARLEY ST 738,273 
73301 AUS-GMF STA 1,355,608 10021 NYC-LENOX HILL STA 726,264 
93888 FRE-DOWNTOWN STA 1,337,949 10003 NYC-COOPER STA 725,749 
64999 KCMO PO 1,309,734 40511 LEX-BRENTWOOD STA 716,977 
30348 ATL-ATLANTA MPO 1,244,281 45280 CINCINNATI PO 680,851 
45999 CINCINNATI PO 953,129 60680 CHI-CARDISS COLLINS P 674,863 
33126 MIA-BLUE LAGOON BR 948,310 33122 MIA-WEST CARRIER ANX 663,923 
33172 MIA-DORAL BR 870,671 11215 BKN-VAN BRUNT STA 655,377 
11413 JAM-SPRINGFIELD GARDE 867,277 60614 CHI-LINCOLN PARK CARR 635,730 
10025 NYC-CATHEDRAL STA 865,514 10024 NYC-PLANETARIUM STA 632,215 
10016 NYC-MURRAY HILL STA 847,866 10017 NYC-GRAND CENTRAL STA 632,083 
11201 BKN-CADMAN PLAZA STA 847,555 60657 CHI-GRACELAND CARRIER 631,519 
10022 NYC-FDR STA 839,655 20147 ASHBURN VA PO 630,739 
03801 PORTSMOUTH PO 825,136 06176 HARTFORD PO 615,862 
10023 NYC-ANSONIA STA 818,430 10128 NYC-GRACIE STA 613,775 
10019 NYC-RADIO CITY STA 806,294 10314 STI-MAIN OFFICE STA 608,593 
10036 NYC-TIMES SQUARE STA 795,771 33178 MIA-WEST CARRIER ANX 599,703 
75222 DAL-MAIN OFFICE STA 787,261 75070 MCKINNEY PO 599,308 

Unique/PO Box
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C007

Nov -Jan 2013

Delivery Sortation System

Scanning Units
1,100

Coverage %
19.4%

Beginning Feb –

 

Oct 2013

Coverage

 

%
90%

Scanning Units
16,020

Beginning Feb 2013

Coverage %
52.2%

Scanning Units
5,000

PASS

PASS Lite & DSS

Total scanning units deployed 22,120

PASS Deployment



PASS Deployment
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700 DSS-
 

Early Bird 
Phase 1 Units –

 
Nov 12

Scanning Units

700
Coverage %
6.0%

C007
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400 DSS-
 

Early Bird 
Phase 2 Units –

 
Jan 13

Scanning Units

1100
Coverage %
19.4%

C007
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11

1000 PASS
 Units –

 
Feb 13

Scanning Units

6,100
Coverage %
52.2%
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1580 PASS Lite –
 

Phase 1
 Units –

 
Feb 13

Scanning Units

12,420
Coverage %
72.1%
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3300

Scanning Units

22,120

PASS Lite & DSS–
 

Phase 2
 Units Jul-Oct 13

Coverage %
90%
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Real-time Scanning
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• Provides real-time 
communications and GPS

• Wireless tether for existing 
IMD to minimize cost

Major Milestones Status
Field Evaluation   

 (200 units)
Nov 2012 

Initial Deployment 

 (5,000 units)
Dec 2012 

Deployment    

 (15,000 units/mo)
Jan – Nov  

 2013
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Wireless IMD Deployment

216,000 Deployed by End of 2013



Districts 

3
Real Time Scanner

5,000

Real Time Scanner Deployment 
NOW – 5K Units
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Districts 

17
Real Time Scanner

55,000

Real Time Scanner Deployment 
PQ 2, FY 13 – 50K Units
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Districts 

31
Real Time Scanner

105,000

Real Time Scanner Deployment 
PQ 3, FY 13 – 50K Units
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Districts 

44
Real Time Scanner

155,000

Real Time Scanner Deployment 
PQ 4, FY 13 – 50K Units
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Districts 

67
Real Time Scanner

216,000

Real Time Scanner Deployment 
PQ 1, FY 14 – 61K Units
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Automated Parcel Pick-up 



Neighborhood Solution
•Low cost

•Physical key access

•Limited site prep

•Typically no lease cost

•Additional parcel locker space

22

Parcel Locker Expansion



Self-Service Package Delivery



Dynamic Routing
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1. Shopper places 
an order online.

3. Supervisor 
reviews 
pickup and 
delivery 
information 
from orders

4… and then makes 
resource assignments 
for input into the USPS 
Hub Application

6. Carrier download route 
information via Casio 
handheld device and begin 
pickups and deliveries

4. Supervisor 
makes calls on 
who is 
available…

5. Routes are generated 
by Mapping & Dynamic 
Routing System

2. An online 
order is sent to 
USPS and 
label/tracking 
data is sent 
back to Google 
Marketplace. 

Metro Post 
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

 

Address passed to Google Maps Navigation application 
from Smartphone Pick-up/Delivery Application



 

Voice driven turn by turn will be provided

Click to 
begin 

navigating 
with 

navigation 
app

26

Casio Smartphone Navigation 



Dynamic Delivery 
in the Future
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Mailer
Manifest

MPE

POS

NMATS

Routes

1 2 3

TRP
Transactional 

Record Processor

PASS Unit

PASS Website

Routing
Data

Dynamic Routing Model
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Delivery
Sequence #

LLV
Quadrant

Package
Count

Address or
Blockface Street Name

ZIP
Code

1 A 1 41 Essex St. 94102

2 A 2* 2 100 Auburn St. 94102

3 A 2* 2 100 Auburn St. 94102

4 A 1 1 199 Auburn Sq. 94102

5 A 1 293 Old Billerica Rd. 94103

6 A 1 1 100 Hancock St. 94103

7 A 5 5 Dunstable St. 94102

8 B 1 10 200 Sharon St. 94103

9 B 1 20 Valewood Circle 94104

10 B 1 2 100 Morrow Rd. 94104

29

Delivery Sequence – Dynamic Route 1



LLV 

Quadrants 

for Mail 

Loading
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Vehicle Quadrant Load–Dynamic Route1
Delivery

Sequence #
LLV

Quadrant
Package
Count

Address or
Blockface Street Name

ZIP
Code

4 A 1 1 199 Auburn Sq. 94102

2 A 2* 2 100 Auburn St. 94102

3 A 2* 2 100 Auburn St. 94102

13 C 1 185 Bartlett Rd. 94104

21 E 1 1 199 Bunker Hill St. 94102

17 D 1 1 199 Carney Ct. 94102

7 A 5 5 Dunstable St. 94102

16 D 1 9 Dunstable St. 94102

11 B 1 49 Englewood Ave. 94104

1 A 1 41 Essex St. 94102



2012

January 22, 2012
IMpb Rules Effective
•Free Tracking for specified products
•IMpb or unique tracking barcodes required 

 

for presort and destination entry pricing
•IMpb required for PC Postage Customers

DecOctSepAugJulyJuneAprilMarchFebJan May Nov

INTELLIGENT MAIL PACKAGE BARCODE (IMpb) TIMELINE

2011
•

 

IMpb Final Rule published September 27, 2011

**Transition Period January 22, 2012 – July 31, 2012
Extended from July 2  through July 31, 2012

Jan

2013

January 28, 2013*
•IMpb Required
•ZIP+4 or Destination 
Address 
•Shipping Services File 

v1.6 or higher

July 31, 2012*
Transistion Period Ends
•IMpb or unique tracking barcodes            

 

must be used to retain  presort and
destination entry pricing
•IMpb must be used for PC Postage 

 

Customers

Mailers requiring an exception may direct their request to:

Jim Cochrane, Vice President, Product Information, USPS Headquarters 
475 L’Enfant Plaza SW Room 3667
Washington, DC 20260–5626 

* Changed to January 28, 2012 to coincide with 2013 Price Change



33

Intelligent Package Mail Barcode 
Next Milestone Date

January 28, 2013*
- IMpb required for all tracking and Extra Services 

barcodes
- IMpb required for parcels claiming presort and 

destination entry pricing
- Shipping Services File Version 1.6 or higher 

required
- ZIP+4 Code or destination delivery address 

required in the file
* Implementation date shifted  to January 28, 2012 to coincide 

with the January 2013 Price Change.
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Intelligent Package Mail Barcode 
Status Update

High Level Compliance Metrics
By the numbers…..
- 56.2% used IMpb

- 60.0% included ZIP+4 or Destination               
Delivery Address

- 84.4% Manifesting under Shipping Services File 
Version 1.6 or Higher

–For the week ending November 23, 2012
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Intelligent Package Mail Barcode 
Status Update

High Level Compliance Metrics
Additional Analysis:


 
Barcode Quality


 
%Scanned vs %Keyed



 
Manifest Quality


 
Data accuracy and completeness 



 
Manifest Timeliness


 
Electronic data receipt prior to physical



 
Shared individually with respective customers



Industry concerns about IMpb requirements and discount eligibility
- Tolerance for pieces that don’t meet requirements 
- Tolerance of address or ZIP+4 in IMpb file  



 

suggested starting at a threshold to ramp-up to 100%

Task team underway to discuss
- IMpb
- shipping services file version 1.6 or higher  
- ZIP + 4 or Address 
- Timeliness of the data

Options
- Full rate, adjusted rate or surcharge

36

IMpb Compliance Thresholds
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New Task Team for IMpb Thresholds
- MTAC Task Team #19 assembled determine 

IMpb Compliance Thresholds


 

Short timeline – Proposal by December 15, 2012

- Stemmed from August 2012 MTAC Sessions 
and eVS/PTS User Group Meetings

- Sponsored by Jim Cochrane and John 
Medeiros

- Task Team Leaders


 

John Medeiros – Industry



 

Juliaann Hess  – USPS



 

Vicki Bosch* - USPS
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Intelligent Package Mail Barcode 
Status Update



 

Customers must submit an Exception Form and letter requesting 
additional time to come into compliance.



 

Mail letter and form to: 
Jim Cochrane, 
Vice President, Product Information
USPS Headquarters 
475 L’Enfant Plaza SW Room 3667
Washington, DC 20260–5626 



 

Customers with exceptions continue to qualify:
- For presort and/or destination pricing
- To mail parcels at prices for specific mail classes, such as Parcel 

Select Light Weight


 

IMpb FAQs published on RIBBS



DRAFT This information is confidential and pre-decisional

Achieving 100% Package Visibility

Jeff Freeman
November 28, 2012



DRAFT This information is confidential and pre-decisional

Tracking Capability

Event Packages
Acceptance
Depart Post Office
Arrive USPS Sort Facility (Origin)
Processed through USPS sort facility (enroute)

Depart USPS Sort Facility
Enroute Tray and Sack Events
Arrive USPS Sort Facility (Destination)
Processed through USPS Sort Facility (enroute)
Depart USPS Sort Facility
Arrival at Post Office
Processing Complete
Out for Delivery
Delivered

Work in Progress
Complete

Real Time 
Scanning - 2013

21



DRAFT This information is confidential and pre-decisional

FY 09

FY 12

FY 10

FY 11

Growth in Package Tracking EventsGrowth in Package Tracking Events

8 Billion Additional Events over SPLY



DRAFT This information is confidential and pre-decisional

82.00%

84.00%

86.00%

88.00%

90.00%

92.00%

94.00%

96.00%

98.00%

100.00%

Oct
FY12

Nov
FY12

Dec
FY12

Jan
FY12

Feb
FY12

Mar
FY12

Apr
FY12

May
FY12

Jun
FY12

Jul
FY12

Aug
FY12

Sep
FY12

Oct
FY13

Nov
FY13

Dec
FY13

Jan
FY13

FY13 Oct
Actual = 94.22%

Package Scan Performance



DRAFT This information is confidential and pre-decisional

Package Barcoding

43

Package barcoding has increased significantly over the last 
year, reaching 88% in October 2012.



DRAFT This information is confidential and pre-decisional

Getting to 100%

44

• Barcodes on all packages
• Additional mailer requirements
• USPS application as last resort

• 100% Scan Performance
• Ring scanner deployment
• Equipment performance
• Barcode quality improvements

• USPS has reduced keyed barcodes on our retail labels 
from 0.7% to 0.43%

• Paper quality
• Software alignment

• Mailer barcode quality improvement needed
• Will work through partners and BSN network



DRAFT This information is confidential and pre-decisional

Why is it important?

45

Mailer-provided manifests and 100% barcoding are critical 
pillars in the effort to achieve 100% Package Visibility.

The combination of mailer manifest information and barcodes on 
every package will enable savings opportunities:
•Improved end-to-end service diagnostic for all mail
•Workload forecasting for package operations
•Improved carrier route workload estimates
•Non-scheme distribution at Delivery



DRAFT This information is confidential and pre-decisional

Current Barcoding Strategy

46

• Barcodes required for discounts for package classes

• Excluding standard marketing parcels and 
nonprofit

• Required for PC Postage vendors

• Applied by Postal Service on packages received at 
retail 

• Free tracking available for Commercial Priority Mail 
and First-Class commercial non-presorted

• Will extend free tracking to retail Priority Mail and 
Standard Post in January



DRAFT This information is confidential and pre-decisional

Volume Not Subject to Current Requirements

47

Mail Class Package Volume 
(in 000 - Q4 2012)

Est. Not 
Barcoded

(in 000 - Q4 2012)
First-Class Mail Parcels 
(Retail rate) 59,600 4,350

First-Class Commercial Base 
(Non-presorted) 106,700 7,800

Media & Library Mail 25,500 7,000

Priority Mail 195,700 61,250

Standard Rate Parcels 
(Non-profit & Marketing) 15,364 15,360

Bound Printed Matter Parcels
(Non-presorted) 1,330 1,330

Total 404,194 97,090

Will propose requiring barcoding and manifesting for these 
remaining categories



DRAFT This information is confidential and pre-decisional

IMb Option - Overview

48

• Allow option of unique IMb tracking barcode for following 
package categories:
o Standard Mail Regular and Nonprofit Parcels and 

Marketing Parcels
o Priority Mail flats from permit customers
o Periodicals packages (firm direct bundles)

• IMb on mail piece not required for Standard Mail ECR 
packages entered at DDU
o However, IMb data to be submitted through eDoc

• IMb option would require use of mail.dat, mail.xml, or 
PostalWizard

• IMb option would not provide confirmation of delivery; only 
enroute scans and calculated events

• IMb visibility provided through PostalOne! and IMb Tracing



DRAFT This information is confidential and pre-decisional

Support for Mailer Conversion

49

• Provide Click-n-Ship for Business for mailers to print barcoded 
labels

• Provide pre-printed tracking barcodes to permit and meter 
mailers preparing non-presorted mailings

• Provide online tools for consumers to print Merchandise Return 
Service labels



Package Services 
Recommendation from Industry to USPS - Look at how 
colleges notify student that they have a package for pickup – 
this may provide turn-key solution for visibility at delivery for 
colleges.  Look at changing our current scripting. – Juliann 
Hess will provide a status update at the December MTAC 
meeting.

Suggested a work team or a plan review of IMpb ACS via 
MID/CAPS Account Shipper paid forwarding with IMpb needs 
better communicated both internally and externally.

Request a section specifically about packages with accurate 
and actionable data be placed on RIBBS.

50

Action Items from Prior 
MTAC Meeting


	MTAC �Visibility and Service Performance�Jim Cochrane�Moderator�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Top 40 ZIP Codes by Barcoded Volume FY12
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Intelligent Package Mail Barcode �Next Milestone Date
	Intelligent Package Mail Barcode�Status Update
	Intelligent Package Mail Barcode�Status Update
	Slide Number 36
	New Task Team for IMpb Thresholds
	Intelligent Package Mail Barcode�Status Update
	Achieving 100% Package Visibility
	Tracking Capability 
	Slide Number 41
	Slide Number 42
	Package Barcoding
	Getting to 100%
	Why is it important?
	Current Barcoding Strategy
	Volume Not Subject to Current Requirements
	IMb Option - Overview
	Support for Mailer Conversion
	Slide Number 50

