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Agenda:

dPulse Of the Industry
dUpdate of Periodicals at the National Postal Forum

dUpdate Magazine Subscription access in USPS Retail
and USPS.com

JPromotions

dUpdate on PAG initiatives
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Pulse of the Industry

O Industry Update on activity in the marketplace

a USPS Volumes
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Q1FY2012 - 6.4%
Q2FY2012 - 3.7%
Q3FY2012 -3.1%
Q4FY2012 -5.7%

FY2012 -4.7%




UNITED STATES

FOSTAL SERVICE & National Postal Forum

Create a Focused Periodical Track at the National Postal Forum
L The New World of Periodicals

O Red Tag Meeting

O Panels Sessions - Innovate, informative and entertaining
O Highlight Growing Publications - Rely on Industry Leaders
O How technology is complementing and grow the print product
O How publishing supply chain is changing in the digital world
O USPS & Industry Partnership to leverage technology for success

O Workshops - Offer the “nuts and bolts” sessions

a “Evkerything you wanted to know about Periodicals...but was afraid to
AS ”

O The evolution of periodicals and how recent changes foster creative
advertising content



UNITED STATES

FOSTAL SERVICE & Revenue Initiatives

Enable access to potential new subscribers

O USPS.com

O Examine potential to utilize agent to offer wide array
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QO Leverage offer to get valued survey info

QO USPS retall stores

Interest with Publishers

Q Looking at new potential solutions



http://www.123rf.com/photo_12855540_qr-code-label-sign-with-red-shopping-cart-icon-vector-file-available.html
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2013 Promotions Calendar

e Approved by PRC Nov 16
e Series of promotions communicated upfront

MARCH-APRIL

¢ Direct Mail Mobile C
e Click-to-Call
Registration

Jan 15 — Apr 30**
Promotion Period

Mar 1 - Apr 30

**Planned dates

APRIL-JUNE
eEarned Value
CRM/BRM
Registration

Jan 15 - Mar 31**
Promotion Period

Apr1-Jun 30

*Lead industry, encourage best practices

A
AUGUST-SEPTEMBER

e Emerging Technologies
Registration
Jun 15 — Sep 30 **

e Product Samples
Registration
May 1 - Sep 30**

¢ Picture Permit
Registration

Junl- Sep 30** (by invitation)
Suggested Image Approval Process starts in Jan

Promotion Period (all)
Aug 1-Sep 30

NOVEMBER-DECEMBEF
e Buy-lt-Now

Registration

Sep 15 - Dec 31**
Promotion Period

Nov 1-Dec 31



UNITED STATES

rostaLservicee  =arned Value CRM/BRM

e Operational Test with Customers

« Conducting tests to validate piece counts from
Alternate Postage system (ALT-P)
* [|nitial results show accurate piece counts

 Next Steps:
« Add additional mailers to the test in December
 Expand to additional locations



POSTAL SERVICE ® PAG Update

ad PAG Initiatives

 Update on proposed FRN changing endorsements on
wrappers

O Supplement to Changes
 eSubs qualifying for paid circulation
 Potential inclusion of alternative electronic media

1 Ability to include sealed envelopes
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Questions?
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