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1. Introduction

In order to encourage mailers to convert to full-service, the Postal Service is offering a Full-Service
Technology Credit.

This document presents the plan for program management and communications for the Full-Service
Tech Credit program. The Tech Credit program is proposed to run from June 2013 to June 2014.
This plan is designed to identify the processes involved in the administration of the Tech Credit and
to ensure effective external communication regarding the program.

2. Tech Credit Eligibility Management
Qualification

All mailers will be considered for the Tech Credit Program, regardless of current full-service status.
Qualification is based on full-service eligible mail volume, which includes any volume that is presently
being mailed as full-service. A Tech Credit-qualified list will be generated using mail volume from
Fiscal Year 2012 (October 1, 2011 — September 30, 2012). This list will include all business
locations (as identified by a CRID) that exceed 125,000 pieces of qualifying mail volume according to
the program’s eligibility criteria.

To determine the level of qualifying mail volume for each CRID, the following guidelines will be used:

¢ The mail volume for Fiscal Year 2012 will be used in the evaluation.

e Mail volume associated with each permit, as defined in the “Permit Holder” and “Mailing
Agent” fields on a postage statement, will be evaluated. (See Figure 1)

e Permit types will include Permit Imprint, Metered, Precanceled Stamp, OMAS Imprint, OMAS
Metered, Periodicals, and Ghost.

Name and Address of
Mailing Agent (If other
than permit holder)

Permit Holder's Name and Address and |Telephone
Email Address, If Any

Telephone Name and Address of Individual or
Organization for Which Mailing is Prepared

(If other than permit holder)

Permit Holder Mailing Agent

CAPS Cust. Ref. No.

CRID CRID CRID

Figure 1 — Postage Statement fields

e The following full-service eligible mail products will be considered as qualifying mail volume:
o First-Class Mail Automation Letters, Cards, & Flats
o0 Standard Mail Automation Letters & Flats

¢ Includes Automation Enhanced Carrier Route (ECR) Letters, ECR High-Density &
Basic Flats

e Does not include Saturation Flats
o Periodical Automation/Barcoded Letters & Flats
e Includes ECR Letters & Flats
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0 Bound Printed Matter (BPM) Barcoded Flats

e Each qualified CRID will be eligible to redeem a Tech Credit based upon its aggregated
gualifying mail volume across all permits.

0 When determining a mailer’s qualifying volume, each CRID will be considered as a
“Permit Holder” OR as a “Mailing Agent”. These volumes will not be combined and the
higher of the two volumes will be used.

e The total qualifying volume of all permits associated to the CRID will be aggregated and used
to determine if the CRID meets the volume thresholds to qualify for a Tech Credit.

e Volumes for all permits associated to a CRID will be aggregated to determine the Tech Credit
postage credit amount. Each CRID that exceeds 125,000 annual mail volume (total of all
qualifying volume from all eligible permits in FY12 evaluation time period) will be eligible to
redeem one Tech Credit, as follows:

o 125,001 - 500,000 Full-Service eligible pieces = $2000 postage credit
o 500,001 - 2,000,000 Full-Service eligible pieces = $3000 postage credit
0 2,000,000+ Full-Service eligible pieces = $5000 postage credit

o Each eligible CRID will be able to redeem one (1) Tech Credit only.

¢ In the event there are multiple CRIDs identifying the same business location that have linked
permits, only the CRID with the highest qualifying volume will be eligible to redeem the Tech
Credit.

List Generation & Management

The Tech Credit Eligibility List will be generated based on Fiscal Year 2012 mail volume. All CRIDs
and associated permits that exceed the minimum qualifying volume threshold will be contained on
this list. The Eligibility List may be updated as a result of reviews, inquiries, and corrections. Once
finalized, this list will be referenced by the PostalOne! system when qualifying statements are
submitted to determine eligibility for a Tech Credit amount to be applied.

List Generation

Fiscal Year 2012 mailing data will be extracted from the PostalOne! system to produce the Tech
Credit Eligibility list. The following permit types will be evaluated and aggregated at the CRID-level
for list generation:
o Permit Imprint (PI)
Metered (MT)
Precanceled Stamps (PC)
OMAS Imprint (OI)
OMAS Metered (OM)
Periodicals (PE)
Ghost (GH)

Important Note: Only permits that are contained on the Tech Credit Eligibility List will be able to draw
down from a CRID’s Tech Credit amount on qualified statements during the redemption period. The
inquiry process, described later in this document, may be used to validate eligibility for the Tech
Credit.
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List Adjustments & Exceptions

Adjustments to the original Tech Credit Eligibility List may be made based on internal reviews and
customer inquiries. If discrepancies are identified during these processes, they will be reviewed by
the Payment Technology team. If it is determined that an adjustment should be made, the Eligibility
List will be updated.

Exception Process

Exception processes will be managed through the PostalOne! Help Desk. These scenarios include,
but are no limited to, the following:

o Editing list of permits eligible to redeem a Tech Credit

o0 Only permits that are contained on the Tech Credit Eligibility List will be able to draw
down from a CRID’s Tech Credit amount on qualified statements during the redemption
period.

0 A customer may add or remove permits from their list of permits that are eligible to
redeem a Tech Credit without affecting their qualifying volume amount.

o Permits that are not contained on the Eligibility List, even if linked to a qualified CRID in
PostalOne!, will not be able to redeem a Tech Credit amount without contacting the
PostalOne! Help Desk

e Moving Tech Credit amounts between CRIDs

0 A single business entity may shift Tech Credit amounts between business locations (as
identified by each CRID)

o New permit fee waiver
0 A paying permit is required in order to redeem a Tech Credit on a qualified statement.

0 A business location that does not have a paying permit will have the option of opening a
paying permit for that location — all fees will be waived.

To make an exception request, customers may contact the PostalOne! Help Desk according to the
Tech Credit Inquiry guidelines described in the next section.

Notification & Inquiry Process

Upon finalization of the Tech Credit Eligibility list, business locations that have been determined as
eligible for a Tech Credit will receive a letter notification at the address associated to their CRID(S).
This notification will include:

e Business location name and address
e CRID

e Amount of Tech Credit

e Instructions on redemption

e Contact information for questions

e Tech Credit Overview document
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There will be information on the Tech Credit Program posted on RIBBS and the Business Customer
Gateway (see Figures 2 and 3 in Appendix A). This information will provide an overview of the
program and the eligibility requirements as well as the process for customers to make an inquiry if
they believe their Tech Credit eligibility status is inaccurate.

The Inquiry Process will allow mailers to request information regarding their eligibility for a Tech
Credit. Mailers will initiate the inquiry process by using the Tech Credit inquiry tool (see Figure 4 in
Appendix A). The Tech Credit inquiry tool will be accessible via the Tech Credit Information page on
the Business Customer Gateway (BCG). This page can also be accessed via RIBBS. The inquiry
process allows a mailer to submit their business location information and responses to three profile
guestions via the online tool.

If the mailer is logged in to the BCG when they access the Inquiry page, their business location
information will be pre-populated on the Inquiry page. In addition to business location information,
mailers will be prompted for responses to the following three questions:

1) Do you have a business location that mailed more than 125,000 eligible pieces from Oct. 1,
2011 through September 30, 20127
e Answers — Yes/No
2) How do you expect to qualify for a Tech Credit amount? (If you have qualifying volume as
both, select “Mailing Agent”)
o Answers — Permit Holder or Mailing Agent
3) Do you or someone at your business have a Business Customer Gateway account with the
USPS?
e Answers — Yes/No/l Don’t Know

Note: Customers who do not have a Business Customer Gateway account for their business
location(s) may reference Appendix B for instructions on how to create an online account.

Once this information has been submitted, the inquiry tool will prompt the user to download a
template (see Figure 7 in Appendix A) to input permit information. Mailers will receive a confirmation
email (see Figure 6 in Appendix A) notifying them that their inquiry has been received. Once
completed, the template may be emailed to the PostalOne! Help Desk. Customers will receive an
email reply with the results of the analysis, qualification status, and the amount of the Tech Credit (if
gualified) once their inquiry has been reviewed.

This reply email will include the following elements:
e Qualifying volume for all permits
e Aggregate qualifying volume for each CRID
o Eligible Tech Credit amount per CRID, based on qualifying volume

Reviews are targeted to be completed within ten (10) business days.

Screenshots of the Tech Credit Inquiry page, Confirmation page/email and template can be found in
Appendix A. Instructions on Business Customer Gateway account creation can be found in
Appendix B.
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3. Communication Plan

This section describes the communications approach for external customers. Multiple venues and
media will be leveraged to ensure external customers are aware of the Tech Credit program,
eligibility criteria, and credit redemption process.

Training and Communications for External Customers

To prepare customers for the Tech Credit implementation, a series of training and communications
events will be conducted.

The following eligibility notification process will be used for external customers:

e Letter notification to all eligible customers

o Messaging regarding the finalization of the Tech Credit Eligibility list will be distributed to the
industry via the Help Desk and RIBBS.

e ltis important to note that no mailer needs to opt-in or register for the Tech Credit program.
USPS will consider all CRIDs for the program

Ongoing Communications

We will continually communicate with the mailing industry to ensure that new information is
distributed regarding the Tech Credit Program and any updates to eligibility, as needed.
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Appendix A: Tech Credit Inquiry Process
The following screens depict the Tech Credit Inquiry process:

e Business Customer Gateway Homepage: https://gateway.usps.qov

UNITED STATES
POSTAL SERVICE« USPS.COM | GATEWAY | HELP

Business Customer Gateway Login
i Username
Welcome to the Business Customer Gateway! S
This portal gives you a single entry point for
Password

Postal Service® online business senvices
Options support Intelligent Mail® products and
senices, including PosfalOne!, Facility
Access and Shipment Tracking, Mailer IDs
elnduction and tracking. Use the Online
Enrollment service to join Shipping Senvice
programs

Mew User Registration

1 forgot mv password

Tr ar 1

| e W

ak a4 4

Design & Prepare

» Electronic Data Exchange (PostalOnel) 2 Intelligent Mail Services
* Intelligent Mail Small Business (IMsb) Tool 2 Mailer 1D
» Online Enrollment 2 STAMPS MOW

Mail & Transport
* Centralized Account Processing System (CAPS) # Customer Label Distribution System (CLDS)
¥ CustomerSupplier Agreements (C3As) # Schedule a Mailing Appointment (FAST)
* LUSP3 Package Intercept

Track & Report
r ADVAMNCE + Delivery Confirmation

2 Manage Mailing Activity * Product Performance Reports
* Track & Confirm I & Tech Credit Program I

Customer Support @

Figure 2 — Business Customer Gateway link
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e RIBBS Latest News: https://ribbs.usps.qgov/index.cfm?page=intellmaillatestnews

UNITED STATES
POSTAL SERVICE=

at\oi"“" <

Intelligent Mail®
Services

Latest News

Business
Customer Gatewd

An Overview

Barcode
Decoder/Encoder:

Barcode for
Mailpieces
Education

Guides & Specs
IMb Tracing™

IMb Planning Tool
Mailer ID

OneCode™
Services

OneCode
Solution™

Package Barcod
Postal Resources

Product Tracking '

ustomer Supp ors o
Snte

Sile Index
by Topic

Homea | Sila Index

Intelligent Mail® Services

Latest News

Full-Service Technology Credit

To encourage mailers to convert to
Full-Service, the Postal Service is proposing
to offer a Full-Service Technology Credit
(Tech Credit). A Tech Credit is a one-time
credit available to a qualified business
location's Customer Registration ID (CRID,

which can be redeemed as a postage credit.

This credit is intended to help offset the
investment required to implement the
necessary hardware and software
infrastructure changes to support
Full-Service mailings. Two documents are
available to provide information on this
program.

The Tech Credit Qverview provides an
overview of the program requirements. The
Full-Service Tech Credit Program provides

Printable View
Important Links
100% Product Visibility Mal

POSTHET™ Retirement:
Change Is In the Airl (PDF}

APlan for Every Mailer (FDF}

I Full-Service Tech Credit Program I

Full Service Mailer Ceification Instructions
Product Tracking System Message Board
Intelligent Mail Package Barcode

Discontinuance of Dual Fulfillment for Full
Senvice ACS Customers

Changes to Acceptance Processes in
Support of Full-Service Mailings (PDF}

Intelligent Mail Sernices Video
(WMVIAT TMB)

Intelligent Mail Senices Helping Mailers
Make Smarter Business Decisions (PDFY

An Overview

Lacators/
Lookups

Localor

IMPORTANT

UPDATES

On the Move
The Mational Customer Support Center (WCSC)
is moving its office location. Starting Dec. 1, the
new address for the NCSC will be:

NATIONAL CUSTOMER SUPPORT CENTER
UNITED STATES POSTAL SERVICE

225 N HUMPHREY S BLVD STE 501
MEMPHIS TN 38188-1001

The NCSC works closely with the mailing
industry, vendors and internal postal customers
to improve address quality. The USPS
headquarters office of Address Management
also is located at the NCSC.

MNumerous USPS publications, forms,
brochures, etc. currently provide the existing
address for the NCSC — all of which will need to
be updated, including those on usps.com and
other postal websites. Telephone numbers for all
NCSC personnel and program support groups
will remain the same.

POSTNET Barcode Discontinuation
Proposed

Figure 3 — RIBBS link
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e Tech Credit Inquiry Page

© Back | @ customer Service | & usPs Mobile

= USPS.COM

* indicates a required field

User Information
“First Hame

“Last Name
*Company
“Address Line 1
Address Line 2
*City

*State

*Country

Select s

*Business Phone (no dashes)

*Email Address

This site is intended to enable customers to submit an inquiry regarding their Full-Service Tech Credit eligib
Please complete the information below and include any additional information in the comments box.

& Register / Sign In

Business Customer Gateway: Tech Credit Inquiry

Please note that your contact information will automatically populate if you have legged-in to your Business
Customer Gateway (BCG) account via https://gateway.usps.com. You may log-in to your BCG account or create a
new BCG account by selecting the "Register / Sign In" options at the top right of this page.

After you click the "Submit" button, you will be prompted to download a template to provide your permit
information. This permit information can be emailed separately and will be used to research your inquiry.
Additional instructions will be previded via email once you have submitted this inquiry.

Thank you for your interest in the Tech Credit.

Additional Information

*1. Do you have 3 business location that mails more than 125,000 eligible
pieces annually?

Yes

MNo

I

How de you expect to qualify for a Tech Credit amount?
As 3 "Permit Holder™ (payer of postage)

As a "Mailing Agent” (Mail Service Provider,

*3. Doyou or someocne at your business have a Business Customer Gateway
account with the USPS?

Yes
MNo

| DontKnow

4. Add Comments (not required for submission

Please read our privacy policy.

Privacy Act notice: The information you supply will be used to provide you oniine registration capability for Internst- %
based services, and to provide thos: ices. Please be aware that this servi oluntary, but that requested

information is required to provide th ice. Collection of information for thi o is authorized by 3
401, 403, 3 404, We do not disclose your information without your consent to third parties, except to faciltate the

Resct |

Figure 4 — Tech Credit Inquiry page

e Tech Credit Inquiry Confirmation Page
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@ Back @ Customer Service | [ USPS Mobile | Hi, SUE

= USPS.COM

Business Customer Gateway: Tech Credit Inquiry Confirmation

Thank you.

To complete your Tech Credit Inquiry, please download our template using the following link: Tech Credit Template_ xls
Completed templates, along with any questions, may be emailed to the PostalCne! Help Desk at postalone@usps.gov
Learn more about services offered through the Business Customer Gateway

Contmue

Figure 5 — Tech Credit Inquiry confirmation page

e Tech Credit Inquiry Confirmation email

From: @ PromoRegAdmin@usps. com Sent:  Thu 11/8/2012 8:26 AM
To: Redman, Susan F - Washington, DC
Co

Subject: USPS Tech Credit Inguiry Status

Thank you for your interest in the Full-3ervice Tech Credit Program.

To complete your recuest, please follow the instructions contained within the following link: https://catpx-
promotool.usps.com/ promoreg/ user/services/actions/ CampaignFilebownload?fileId=CD4585F24F1EE3652E0402A351E146E59

Note: this is the same template that was available for download upon submission of your initial incuiry.
e cowpleted temwplate and any gquestions to the FostalOne! Help Desk at postalonefu

The Help Desk will respond to you with an eligibility status after your inguiry has been reviewed.

Figure 6 — Tech Credit Inquiry confirmation email
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e Tech Credit Eligibility Template

USPS - Tech Credit
Eligibility Inquiry Template

First Name: 1
Last Mame

| Request by Company Name & Address | orR |RequestbycCRID| AND | Permit Profile |

Post Office Where Permit is Held

# |Company Name Address State / e f Country Permit [Permit  |City |
Province  |Postal Code Type |Mumber [Optional)

1 |TEST COMPANY 123 Main Street Washington oc 20260-5601 |United States 1 |6413252 1 |PI 1 Washington oc 20260-5601

1 1 1

2 2 2

3 3 3

4 4 4

5 5 5

6 6 &

7 7 7

2 2 B

9 9 9

10 10 10

11 11 11

12 12 12

13 13 13

14 14 14

15 15 15

Figure 7 — Tech Credit Eligibility Template
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Appendix B: Online Account Creation Process

UNITED STATES RegiStEF With BCG
1. Access BCG by going to: e —

Business Customer Gateway

https: //gateway.usps.com

#

2. Click on the New User _
Registration link on BCG Main -~
Page - :.fiii!':‘:i_:.‘:';I..;L.:';f;.'.".';'.';'.;:;.':.‘:_:.: © Custnar s iartsten s 108

Track & Report
O ADVAMCE

o Manage Mailng Actrity O Produd Pedarmancs Reparts
© Track & Confiem

Create a Business Account Profile

Account type

w

Begin by creating a
Business Account
Sk Profile. Enter the

“PiCK & USemame "Pick @ Password “PICK T SCutity Cuastions

Unernamon need & charscters

& Business

g & e 8 Biean BRuwer D BRCIE QuettRRE. I you et

GRS DS requested information,
m— as shown to generate a
e business account

A —— username and
password.
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4. Once all the
information has
been entered, click
the Create Account
button located on
the bottom right of
the screen.

Completed
Registration

Create a Business Account Profile

Enter Your Name

Titla

*First Hame

Suffi

Wi “LastMame

Entar Your Address Enter Your Phone Humber

“Country “Trpa *Phong = Ext

JHITED STATES

“Comgany Mama Trpa Fax

“Streel Address

“Enter Your Email Address

“Rie-Type Your Email Address

Can Wik CONact you?
Gt communications Trom USPS and our partnens

"SEaE *ZIP Code™

From USRS

Salec - From USPS Parthers

Ploass rosd our privacy policy.

Privaey Act notice: The information you supphy will be used io pravide you onine regisiration capabiéy for nbernet- l
based services. and 1o provide those senices. Please be Aware that this Seqvics i Volntary. but that requested
nformaton s reguired 10 provide the service. Colection of mformation for thas seryice i authorzed by 38 U.5.C

401, 403, 5 404 We da Aot disciess your nformalicn wiEhcul your consent in thind parties. except o i 1

Dimt ) Cotmr s [ £ 10 FrTe

EQUSPSCOM

And you're registered!

o rogetared ol o DTS Cleck pour mbo o e el e St s o sy urd

e b YOI S A0, SRR i S ek loot

5. Onceyou are registered, the above screen
will appear. Wait a few seconds and the
screen will automatically update so that
you can then select the Business Services
you wish to be accessible to your account.
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6. You will see alist of the L

Chlinee Enroblmesn
- M

available business R T

& Onbine Enraliment

“Manage Mailing
Activity” to add the
service to your account.
This will allow you to
view your Full-Service
reports.

Associate the Service with a Location

mall Busineas (IMsb) Tool

Adding Services to Your Account

Irtailigent Mail® Small Dusinoese (S Tool fregquires e saccons 1o Talowing Firee (1) Business Serdces
Aanags Maikin ¥

toliowing three (3) business senices
To search for a specific serce, enter a ey word about that sendce and then click Bh

services. Click on e TR T

| Small Business Services
o A b 1cm s i

Select Business Locations
Seiect of least one business location to associale 1o o service Tha erables you to acoess the data for that busness ooaton

'ou Bive selected the oIS wing calng Bervite

I Service

Manage Mailing Activity

in the fable below, chck the Add Location buSon 1o add a new iocabion fo your profie

b nked with § Cosness KOpon thel & A0l shown

Afler you have enbered all of the desred business ipcabions, sfach them io the business service by selecling the check box nexd 1o each business name, and then click the
Hea Buman

Cicii the Cancel button 15 refurn 10 the Srevioes SCreen

it Business Locetons s

Business Statel 2IPi

Hame S A e Province Postal Code

B | KOL 8484289 J 701 YOUNG DR NEW LENOX IL 60451-3331

[~ Cancet—— [ Next>———]

The service you selected now
appears. Notice that the CRID
was automatically created
behind the scenes when you
selected your service(s) from
the previous screen. Click on
the checkbox to associate this
service with this location and
click on “Next”.
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Confirm Adding a Service

Add a Service

8. Review the
info rm ati On a n d Chcik the Back bution 1o go 1o the previous page or the Cancel button to return to the Select 8 Business Location page
confirm your VEE

Review the information below and click the Confirm bution fo complete the request.

Se]ectlon to Manage Mailing Activity
aSSOCiate thi S Business Locations

. ‘ i Bu:::a“:“ CRID Address City :';W ZIPI )
service with this & _onp | e | O | eovees | Possices

business location.
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BSA Request

9. When creating a new user
account, if no one from this .
location has previously
logged in and accepted the
overall BSA role, you will
be prompted to accept it.
If you do not accept it, all
requests for services will

WHEREAS,

WHEREAS,

Snmputer fys Borh

[ &y sewcing tha bo:

Ciek the Ho Thanks Button If you o not
act on afl requests for socess to this Busnes.

ase review the folowing Terms and

Business Service Administrator Approval

wani bo
s Service.

i, | Bgres to the USPS Onine Agreement

Plonse seiect which of the follswing companies for which you wis

assume the B3A role, Yo

The Business Service Adminmiraicr (BSA) role must Be in place to manage reguests for access ic o Busl

ur requaat for acceas wil

h 1o become the BSA

e iocation(a).

Be placed in & quoue un

i i BISA role i filed

The BSA for this location wil

be pending and you will

Business Mame CRID Address City P:::;:i. Pastzallpéudt

be unable t'O‘ proceed = | KoL 8484289 | 701 YOUNG DR NEW LENOX I 60451-3331

until someone accepts

this role.

BSA Access Granted
Business Service Administrator (BSA) Access Granted 1 (] : After acceptmg the B SA
_ B role, the above screen
fou have been granted B5A privieges for the folowing business location(s) . .
will appear. Click
) Statel ZIPI P ' "

St o M Chy Province Postal Code “Continue” to advance

KOL £484289 | 701 YOUNG DR NEW LENOX IL 60451-3331

i (—

to the BCG home page

where you will be able

to request a MID.
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BCG Welcome Screen
B ———

Profile == Reguest Access > Reguest Status ==

Reguest inbox >>

%‘:::;;;-—

Manage User Access »>

Your Account Settings

Business Customer Gateway Welcome Sally

11. You're now the authorized
online user for your
business location!

12. Click “Manage Permits” to

Account Services
O Balance & Fees (PostalOnet)
O Manage Permits (PostalOnel)

Dasign & Prepare
2 Auvtomated Business Reply Mad

._

Profile
Profila
REqUESE ACCOSS
Requast Status

Usar Management
Request Inbox

Incentrse Prograrm

Werific ation Assessment Evaluator (PostalDnel)

Electronic Data Exchange (PostalOnel)

" " " . @ Iintcligent Mail Seraces 9 Ine figent Mail Small Business (IMsb) Tao
link your existing permits ==~
Mail & Transport
O Centralred Account Processing System (CAPS) O Customer Label Distribution Systermn (CLOS)

to your CRID.

Contact the PastalOne! Help Desk at
postalone@usps.gov for assistance.

@ Customer'Supplier Agheements (CSAs)
@ Schedude a Mading Appoiniment (FAST)

Mailing Services

@ Auchd Madng Acthaty (FostalCQne!)

Shipping Services
@ Manage Electiomne Returm Actnty (PRS)
@ Manage Scan Based Payment Actrty (SBP)

Mail Transporn Equipment Ordenng System (MTEOR)
USFS Package Intercept

Every Door Dwect Mail

Manage Electrome Venfc ation Actnaty [eVE)
Oméine Enrofimaent

Track & Report
O ADWANGE

@ Prodect Performance Reparts

Tools & Wizard
@ Dashboard (PastalOnel)
@ Postal Wizard (PostalOnel)

Dielrvery Confirmation
Track & Confirrn

Customer Support @

Tech Credit Plan

Page 18

Manage User Access



