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= Action Items from Last Meeting
= Sandy After Action Thoughts & Learning
= Mall Prep & Entry Steering Committee Update
= Structured Release Schedule
= MTEOR
= Malil Optimization Matrix Brainstorm
= Open Discussion



AAITEDSTATES. Action Items

= Action Items from Last Meeting
= eService Update

= Industry Outreach Information
= New MTAC Workgroups



AAITEDSTATES. Action Items

= eService Update

= Over 100 training sessions were held
nationwide

= 2 were done from HQs with 190 participants
= 68 customer users activated since October 1
= Over 400 new users In last 12 months

= 33% of current BSN issues originate from
eService compared to 19.9% for the same
period last year.



Industry Outreach Link from RIBBS
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INDUSTRY
OUTREACH

!

MP&E Steering Committee

» Description / Charter
* Presentations

Industry Alerts

* Notes
* |dea Log/ Tools

Remittance Mail Advisory Council

>

» Description / Charter
* Presentations
 Notes / Scores

Webinars

MTAC — hyperlink to MTAC page



AAITEDSTATES. Action Items

= New MTAC Workgroups

= 152: Explore Moving to 5-Digit File Structure
= Kicked off November 13

= 153: Maliler MTE Inventory Tracking and
Reporting Process

= Introductory Web Meeting 11/15/12
= Bi-weekly Standing Web Meetings Begin 12/6/12

= 154: Parcel Labeling List with DUO Process
= Kicks off early of January
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Sandy After Action
Thoughts & Learning
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Mail Prep & Entry

Steering Committee Update



—arepsiarks -~ Mail Prep and Entry Ideas Log

= 75 Ideas submitted to date

= 12 ideas closed
= Out of scope, withdrawn or re-assigned

= 8 ideas completed
= Postal Bulletin articles and DMM revisions announced

= 23 Ideas Iincluded in benefit/effort matrix

= 32 ideas need Change/lImprovement Analysis
template submitted
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DMM Revisions to Date

Federal Federal Postal DMM revision
Register Register Bulletin effective
Proposed Rule | Final Rule article
OMX/Mixed ADC 6/29/12 9/24/12 10/18/12 1/27/13
Require separation / containerization of Optional Required
OMX (L201) and MADC (L009); required
at 100 Ibs if palletizing
DSCF Eligibility NA NA 8/23/12 9/4/12
AADC/ADC pieces eligible for DSCF
price if same range as DSCF
Single Piece Unit Handling & 10/23/12 TBD 8/23/12 9/4/12
Containerization Comments Optional Optional
FCM and STD single piece price trays closed 1/27/13
may be placed on existing pallet level, 11/23/12 _
Origin Entry (FCM) or MXD NDC (STD) Required
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DMM Revisions to Date

Federal Federal Postal DMM revision
Register Register Bulletin effective
Proposed Rule | Final Rule article
Eliminate QSG 601 NA NA 10/18/12 10/1/12
Hazardous, Restricted, and Perishable
Materials
Eliminate QSGs 201b, 703, 705a-f, 707a NA NA 10/18/12 3/4/13
Removal of advanced mail prep and brief Comments
DMM section guides close
12/31/12
Change 24 Piece Sack Rule for NA NA 11/1/12 1/27/13

Periodical

Increase minimum requirement to 72
pieces; optional at 24
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Aarepsiares - DMM Revisions in Development

= Clarify 3D SCH vs 3D trays/handling units
as applicable

= 3D SCH must be prepared before 3D; all
classes/shapes

= Evaluate and replicate for 5D

= Standard Mail DMM 245, 345: other sections as
applicable

= Enable DSCF price for 5D (FSS zone) pallet
entry at FSS sites

= Evaluate increasing max PER weight to 240z
for co-mail pools
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= Prioritize 23 ideas In Benefit/Effort Matrix

= Submit Change/Improvement Analysis
template for remaining 32 ideas in log

= Assign subgroups to move committee work
forward as needed

Continue periodic meetings

= Webinars and face-to-face meetings
= Next webinar — Dec 13, 2012 & Jan 10, 2013
= Next on-site meeting — February 19, 2013

15
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Structured Release Schedule
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Structured Release Schedule

Labeling List Structured Release Cycle

FOUR TIME A YEAR (QUARTERLY) FREQUENCY - 201}/

\4

4
o Start End Start End /
Publication Date Notification Notification Mail Mail Label List Service
# Date Date Verification Induction Expires Standards
1 12/15/2012 12/15/2012 12/31/2012 1/1/2013 4/30/2013 4/30/2013 1/1/2013
2 3/15/2013 3/15/2013 3/31/2013 4/1/2013 7/131/2013 71312013 4/1/2013
3 6/15/2013 6/15/2013 6/30/2013 7/1/2013 10/31/2013 10/31/2013 7/1/2013
4 9/15/2013 9/15/2013 9/30/2013 10/1/2013 1/31/2014 1/31/2014 10/1/2013

*Publications occur 15 days prior to the start of a postal quarter

*Mailers can begin using the data for mail being inducted beginning at the start of

a postal quarter

«30 day grace period to use the old or the new labeling list

17



Mail Direction File Structured Release Cycle -201

UNITED STATES
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Structured Release Schedule

Coincide
with labeling SIX TIME A YEAR FREQUENCY - 2013 /
list changes
Publication _Sfcart_ _E_nd . Start Em.j /41 of Old Label List Service
# Date Notification | Notification Mail Mail Address on Reference | Standards
\ Date Date Induction Indug#on 8125
- 11 12/15/2012 12/15/2012 12/31/2012 1/1/2013 3/30/2013 5/14/2013 12/15/2012 1/1/2013
— |2 2/13/2013 2/13/2013 2/28/2013 3/1/2013 4/30/2013 6/14/2013 12/15/2012 1/1/2013
> 3 3/15/2013 3/15/2013 3/31/2013 4/1/2013 7/31/2013 9/14/2013 3/15/2013 4/1/2013
- |4 6/15/2013 6/15/2013 6/30/2013 7/1/2013 10/31/2013 | 12/15/2013 6/15/2013 7/1/2013
— |5 9/15/2013 9/15/2013 9/30/2013 10/1/2013 | 12/31/2013 | 2/14/2014 9/15/2013 10/1/2013
6 11/15/2013 11/15/2013 11/30/2013 12/1/2013 1/31/2014 3/17/2014 9/15/2013 10/1/2013
- |7 12/15/2013 12/15/2013 12/31/2013 1/1/2014 4/30/2014 6/14/2014 12/15/2013 1/1/2014
Out of cycle L J \ J \ J \ )]
with labeling Y Y Y Y
list changes 1 1 1 1 1
15 day period Date mailer can  Last date mail Last date Mail Direction File
to receive and begin to induct can be old address changes align
prepare files mail using mail inducted on 8125 can with quarterly
for usage direction file using mail appear service standard

direction file changes
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UNITED STATES Structured Release Schedule
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Mail Direction File Structured Release Cycle -2013

SIX TIME A YEAR FREQUENCY - 2013
Publication _Sj[art_ _E_nd . Sta_rt Engl End of Old Label List Service
# Date Notification | Notification Mail Mail Address on Reference | Standards
Date Date Induction Induction 8125
1 12/15/2012 12/15/2 12/31/2012 1/1/2013 2/30/2013 5/ 12/15/2012 1/1/2013
*
2/13/%013 2/13/2013 2/28/2013 3/1/2013 4/30/2013 6/14/2013 12/15/2012 1/1/2013 >
N/ /’L
upports
Winter

onsolidati

*February publication of mail direction file will accommodate winter consolidations

15 day naotification and 30 day grace period will remain

eIncreased number of re-directions will be in file due to winter consolidations

19



UNITED STATES
POSTAL SERVICE ®

MTEOR Update
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Phase 1 Launch Recap

= MTEOR Phase 1 launched September 5, 2012 and
enabled end users to:

. . Core Features
Functionality Component

Place New Order

View ‘Order Status’

» Catalog — Mailers can view a catalog to see MTE by type
e Ordering Template:

1.Type

2. Quantity — Define order amount

3. Dispatch Date — Choose desired dispatch date

4. Transportation — Select transportation based on availability

View Order History

*Placed — Order sent by Mailer to MTESC
°In process — Order waiting to be sourced by the MTESC
*Shipped — MTE has been shipped

*Withdrawn — MTE order is no longer needed by the Mailer or is not
able to be sourced at the time

21



NTEDSTATES MTEOR Update

= Registration Statistics (As of November 26,
2012)

= All BSAs for Phase 1 MTEOR are registered
= MTEOR Order Statistics (As of November 20,
2102)

= Since MTEOR'’s launch, 6,863 MTE orders have been
placed with a value of over $82 million

= On average, 38 Mailers place orders per day

= On average, 91 orders are placed by Mailers

22



NTEDSTATES Initial Mailer Feedback

= In Mid-September, we distributed a survey to
Mailers to request their feedback on Phase 1

= 61 Mailers responded between September 17-30

» Feedback indicated:

Respondents have registered and placed multiple orders
in MTEOR

Mailers are overall satisfied with the MTEOR system

Mailers often use existing reference materials and Help
Desk Support

Some Malilers have experienced ordering and access
ISsues

23



AAITEDSTATES. Mailer Usage

= 86.8% of the Mallers who responded logged into
MTEOR to place MTE orders and

= Of these 32.8% had logged in 5 or more times since the
launch

Accessed MTEOR Since Launch

y
o
25 v S
20 -

15 1+

10 -
5 -

0 . . . -

OTimes 1-2Times 3-4 Times 5 or More
Times

Percentage of Respondents
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Maliler Satisfaction

= 59% of Malilers who responded categorized themselves
as satisfied or very satisfied with MTEOR

= 52.5% of Malilers
responded positively
citing the following:
= Ease of use
= Ability to control order
= Accuracy of orders

Percentage of Respondents

40 -

30 -

20 -

10 -

Mailer Satisfaction

NN N N

:

Very
Dissatisfied

Dissatisfied  Neutral

© Satisfied

Very
Satisfied

= 32.8% of Mailers responded negatively citing the following:
= Process issues with ordering MTE
= Lack of communications when orders are canceled by

MTEOR

= Backorder process will eliminate most cancellations

= Reason codes have been revised
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PSP ieE s Mailer Support

= 39.3% of Mailers who responded said they had issues
with MTEOR

= Mailers requested help from the Help Desk, reference materials,
and USPS employees

= Based on calls and emails to the Help Desk, types of
ordering issues experienced include:

= Transportation availability Type of Mailer Help Requested

80 v

= Dispatch and arrival times

60 -/
w0
3 —_—

0

= Reasons for withdrawn
orders

Registration Ordering Troubleshooting
and Login

Percentage of Respondents
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NTEDSTATES Tools & Resources

= 54.1% of Mallers who responded to the survey
accessed the reference materials on RIBBS

= The majority of respondents found the reference materials
helpful

Helpfulness of RIBBS Materials

S
30 -
25 -
20
15

il

NN NN NN

10

Percentage of Respondents

Not Helpful Very Helpful
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o o Additional Commentary

= Maller provided commentary feedback on
system enhancements including:

= Reorder MTE on order screen to have trays first then sleeves
= Complete

= Set default to pieces or pallets
= Complete

= Place multiple orders at the same time
= Complete

= Receive emails/notification when orders are withdrawn

= MTEOR will continue to store this information

28



AITEDSTATES Upcoming Enhancements

= On October 25, 2012 we released new system features
that enhance Mailers’ MTE order experience including:

Functionality Mailer/User Impact

* Choose the most expedient and cost-effective transportation option using a
categorized selection box

» Select “pieces” or “pallets” as a general default to have flexibility for building
orders specific to your needs

Ne OIEIEr i  View the entire MTE catalog with one mouse click

Enhancements
* Replicate prior orders to save time and quickly place a new order without
having to re-enter order details
* Auto-populate contact name and phone number to save time and avoid
manually entering information for each new order
* View specific order details quickly from the dashboard with one mouse click
DESIIIET * View current and historical status of your order at any given time, in one
Enhancements

location

* View the date orders were placed on the Order History Screen

29



STED STATES MTEOR Going Forward

= Planning and development is underway for
MTEOR Phase 2

= Our primary focuses for the next iteration of
MTEOR are:

= Creating backorder functionality available December 11, 2012
= Training will be provided through a webinar

= Stabilizing the MTEOR system to allow new Mailers to register

= Increasing MTEOR access to USPS plants

= |ntegrating an inventory management component

= RFID is potentially an option to help increase overall visibility
and understand MTE flow

30



Do MTE Inventory Management

Industry MTE Inventory Count — MTEOR
Participants 9/25/12

Learning Process
Process Changes as a Result

Inventory Management for the Future
= MTAC Workgroup Forming

= Provide MTEOR tool useful for industry and USPS

31



e MTE Inventory Management

MTESC Plant
MTE Type Mailer Reported Inventory Reported

#1 sacks 1,013,260 2,555,500) 2,528,103

Flat Tubs 228,241 1,109,976 976,744

Pallets 361,662 379,550| 209,692

Flat Tubs Lids 651,083 1,046,016| 2,125,234 # per pallet
MM trays 210

MM Trays 1,939,490 7,378,104 2,736,650 MM sleeves 666
EMM trays 96

MM sleeves 2,656,738 6,083,244 2,721,443 EMM sleeves 519
Half trays 310

EMM Trays 1,257,751 3,048,874 1,001,229 Half sleeves 1,131

EMM Sleeves 1,912,182 3,670,368 1,580,212 Flat tubs 84
Tub lids 1,152

Half Trays 1,193,681 1,269,760 1,438,241

Half Sleeves 2,642,935 1,438,632 2,236,595

Hampers 71 543] 22,622

APC's /| GPC's 2,066 27,607 77,190

1 mailer location has more Y trays than 4 of the MTESC's.
Only 1 MTESC has more %2 sleeves than 1 mailer location
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Mail Optimization Matrix Brainstorm
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Open Discussion
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