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Agenda

e PO Box Alternative Street Address
e First-Class Update
e 2"d Qunce Free
e Picture Permit Imprint
e 2012/2013 Promotional Calendar
e Single Piece Rate for Commercial FCM
e Secured UAA Destruction

e New Topics




Volume Trending

e October — Apps
 December — Picture Permit mailings
o January — 2" Ounce Free, Free Confirm, Value of Mail campaign
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Mailing & Shipping Strategies

Shape the Future

First-Class
Mail

Marketing Shipping
Mail Services

eSlow diversion by e Simplify using e Develop

differentiating marketing mail solutions for
hard copy from rowin
. Py e Promote & 8
digital . ecommerce
emerging
. market
eEmbrace new technologies

opportunities
from digital and
social media



Key Opportunities/Objectives

L FistClassMail

e Introduce new uses of mail
e Picture Permit Imprint Indicia

 Enhance value of mail through incentives

and value adds
e 2nd Ounce Free




Second Ounce Free

This Price is permanent!
e Since January 22 launch:
e 5.7% increase weight per piece, February
* 1.1% increase weight per piece, March
e USPS seeks use cases to help demonstrate
success




Promotions Strategy

e Use short-duration promotions to:
e Encourage innovation
e |ncrease awareness
e Highlight and accelerate best practices
e Acquire new customers

e Drive long-term product value
o Relevance
o Effectiveness/Response
o0 Engagement




2011
Mobile
Barcode
Promotion

July-Aug 2011

Background & Plans

2012
Mobile
Commerce
and
Personalization
Promotion

July-Aug 2012

2012 2013
Mobile Promotional
Shopping Calendar
Promotion of several

(Under promotions
consideration) (Under

consideration)

Nov 2012 2013




2013 Promotions Calendar

e Announce with Fall 2012 Price Change request to PRC

e Tentative Market Dominant ideas:

Feb—Mar

e Coupons (Social Platform/Mobile redemption)

May-July

e Earned Value CRM/BRM Promotion

Aug-Sept

e Samples

e Emerging Technology — NFC, Augmented Reality,
Authentication

e Picture Permit

Nov.-Dec

e Buy-it-Now




Commercial Single-Piece Rate

e Establish rate for commercial Single-
Piece non-automation letters up to 2

ounces

e Responds to feedback from First-Class
mail customers on 2"4 Ounce Free

e Designed to simplify preparation for
residual First-Class Mail letters

e Under consideration for January 2013




Secured UAA Destruction

Re-evaluated and Business Case Completed
USPS internal review in progress

Decided to keep shredding process inside
USPS to avoid any of the security / privacy
concerns that have been raised by the
industry

Targeting 2013 pilot in 5-6 sites

If successful, complete full implementation




New Topics
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