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The advantages of a positive returns experience are clear
—the customer returns to shop again with merchant

Impact of a negative Impact of a positive
returns experience returns experience
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Note: Repeat purchases by existing customers require up to 90% less
marketing effort than new purchases.
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U.S. companies are estimated to spend $45B annually on
reverse logistics — mostly in areas other than shipping

Typical Cost Distribution for Reverse Logistics?

Y 0
6% 4% 2% 2% 100%
16% —
27%
Cumulative 43%
Percent of
Total Cost
USPS Opportunity
Inventory Retail Gross Repair Transportation Material  Returns Order Administration Total
Investment Margin Operations Handling Processing and Fixed
& Carrying Loss? Operations Overhead
Costs e Convenient e Multiple e Secure ¢ Automate
USPS entry (Carrier / shipping Packaging RMA
Solutions P.O. drop off) options
* ROYO visibility
* Dynamic
Routing
« Secure ! Source: WebMethods and Accenture Research

. 2 Given shorter life cycle products lose value if reverse logistics is not efficient, e.g. apparels
Packaging tend to lose value given seasonal turnaround 3
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Although merchant preference is shifting toward
convenience labels, ROYO remains significant percentage.

59% 41%

of merchants of merchants

Convenience ROYO
Labels
Merchant pays shipper Consumer pays shipper
Permit POS APC CNS

* |[n some cases, consumers elect not to use the convenience label and choose
ROYO instead.



e New USPS Solutions

A. ROYO — Return On Your Own

Kohl's Example — ROYO using packing slip

Returns Kohl's Retumn Center
KOH Ls ®COMm ship to: 3550 Salzman Road

|
|
expect great things RECEIPT ID#: Middletown, Ohia |
_ ORDER#: 45044-34071
E-mail us at order.accuracy help@kohis.com | SHIPPING#: |
Call us toll-free 1-866-367-3884 ra: |
Ship to: Sold to: Thank you for your order!

We hope you enjoy your purchase from Kohls.com
Use this form to return your online purchase(s)
by mail or at any one of our stores nationwide,

= Merchant provides destination address
» Recommending “mail” as the choice
= Consumer pays for shipping
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A. ROYO — Return On Your Own

Goal is to own the consumer, make ROYO more
attractive to the merchant with value-added features

ROYO Returns at Retail P VO,D iy
- A

e Launched in November 2011 on SRR MAIL® R(E;:;JgRgNS

POS and APC

_ Tor 0004

» Offers consumer free tracking, RS

integrated with transaction e

2 Lands' End Lane CI@:{M%T

« Also provides in-bound tracking R e WM“ HH‘ 000

data to destination merchant ~ USPSTRACKING
« Makes ROYO value proposition l ||” ‘ ‘ S
« Offered for merchants featuring SIZ5 4208 70 AN 0800, 47

USPS brand as “preferred”
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A. ROYO — Return On Your Own

For the first time, APC’s feature a Returns option on the initial
screen.

Please touch selection on screen to begin Which merchant?

Mail a Letter or Package JC Penney

T

Buy Stamps

is kiosk has been our conve
e therwis: tio

Kohl's Return Center

Return Merchandise

Make a PO Box Payment L.L.Bean Returns

Macy's

nience. For your security, and to
e record this transaction Back Up EXIT
Espaifiol

Look up Information

Th k has been provided by the U.S. Postal Serviced for y
help prevent fraud or theft, this machine may photograph or o
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B. Convenience Labels

The old MRS label features several key elements that can result
In slow, expensive processes.

Traditional MRS Label

NO POSTAGE

For use in NEGESSARY IF

MAILED IN THE

UNITED STATES
manual POSTAGE DUE COMPUTED BY

weighing/rating e e e 0

*SPECIAL HANDLING FEE (IF ANY)

function

Local permit
opened where
manual rating

MERCHANDISE R|
PERMIT NO. 1 CONESTOGA PA 17516
ABC CO. 501 FIRST AVE.

POSTAGE DUE UNIT
PO BoR 0505 ICE takes place
CONESTOGA PA 17516-999
NO
barcode! post office, not

a customer
address
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B. Convenience Labels

In September, we launched a new Cloud-hosted tool for label
printing and distribution to round out our capabilities.

=] UNITED STATES
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Cloud Label Printing Tool

 Consumer able to print label via P
i | PRIORITY MAIL® RETURN SERVICE |
merchant WebSIte PRIORITY MAIL® RETURN SERVICE

John Smith
901 D ST SW STE 101
WASHINGTON DC 20024-2198

 Merchant call center agent able to

ABC Company

email label to consumer LN AN Pz S
« Every label features IMpb used USPS TRAGKING #

¢ Requires minimal teChnOIOgy 9211 7912 3456 7800 0009 24
iInvestment of the merchant

e Quick install, easy start-up



