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Hurricane SandyHurricane Sandy

 Initiated COOP

 All Plants Open – Attempting 100% Delivery

 Ensure Safety of Employees-Facilities-Mail
 Quick Assessment of Impact and Remaining Capacity

 Redirection of Mail
 Leverage Processing Capacities of Other Facilities
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FY 2012 - Standard SCF LettersFY 2012 - Standard SCF Letters
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FY 2013 - Standard SCF LettersFY 2013 - Standard SCF Letters
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FY 2012 - Standard NDC LettersFY 2012 - Standard NDC Letters
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FY 2013 - Standard NDC LettersFY 2013 - Standard NDC Letters
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FY 2012- Standard SCF FlatsFY 2012- Standard SCF Flats
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FY 2013 - Standard SCF FlatsFY 2013 - Standard SCF Flats
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FY 2012 - Standard NDC FlatsFY 2012 - Standard NDC Flats
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FY 2013 - Standard NDC FlatsFY 2013 - Standard NDC Flats
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FY 2012 - Periodicals 1 & 2 DayFY 2012 - Periodicals 1 & 2 Day
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FY 2013 - Periodicals 1-2 DayFY 2013 - Periodicals 1-2 Day
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Key Actions Going ForwardKey Actions Going Forward



 
Work in Process (WIP) tool to drive reduced cycle time


 
Focus on vital few sites by mail type and impact mailer



 

Identify the failure in process flow end to end


 

LSS WIP project replication



 
Daily Push Reports


 

“Container At Risk” report by facility and mailer

 Manage Inventories and Performance


 

National Mail Conditions Monitored Daily


 

Current Delayed Volumes versus SPLY


 

Letters – (58%)


 

Flats – (73%)


 

Periodicals – (87%)

 FSS Tiger Team Reviews
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 Fall 2012 Preparation 


 

Senior Level Planning Committee


 

Invested $115M in Equipment Purchases


 

Launched MTEOR September 2012

MTE – FY 2013 PlanningMTE – FY 2013 Planning

 Equipment Inventories


 

Sustained Inventory Safety Levels


 

Began Restoring Plastic Pallet Inventory October 2012


 

93% reduction in cancelled orders
- Avg 5 per week compared to 68 per week SPLY



 

IDEAlliance Joint Team Began January 2012


 

NEW MTAC Work Group 153 Mailer MTE Inventory Tracking 
Process 

 Industry Partnership 
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Transforming InfrastructureTransforming Infrastructure

We Continue to Pursue Opportunities to Streamline Our 
Infrastructure:



 

Network Optimization
 46 Consolidations Finalized
 Phase 1 to be Completed in FY 2013

2012 20142013

Phase 1: Aug. 2012 Phase 1: 2013 Phase 2: 2014
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Early Warning SystemEarly Warning System

Tools & 

 
Processes  in 

 
place to ensure 

 
Seamless 

 
Service 

 
Performance



 

Early Warning System (EWS) in place



 

Mail move plan updated and posted on RIBBS



 

Constant communication with the mailing industry



 

Site Intervention based on EWS



 

Feedback system in place to address customer 
issues
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Transforming InfrastructureTransforming Infrastructure

We Continue to Pursue Opportunities to Streamline Our 
Infrastructure:



 

Delivery Optimization
 Units
 Routes
 Deliveries



 

Retail Optimization
 POSt Plan Implementation



 

Facilities Optimization
 Reduce Facility Inventory & Sq Footage
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Commitment to CommunicateCommitment to Communicate
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Going Forward – Our CommitmentGoing Forward – Our Commitment



 

Conduct Informational Webinars


 

Hurricane Sandy recovery efforts



 

Optimization efforts



 

Industry & Community Meetings on Optimization Initiatives 


 

Remain committed to Area Focus Group process



 

Distribute Industry & BSN Alerts



 

Leverage Websites for Posting Relevant, Timely Information


 

Information for Mailers on usps.com



 

RIBBS



 

Mail Service Updates



37

USPS Leadership Forum for StakeholdersUSPS Leadership Forum for Stakeholders


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	FY 2012 - Standard SCF Letters
	Slide Number 18
	FY 2012 - Standard NDC Letters
	Slide Number 20
	FY 2012- Standard SCF Flats
	Slide Number 22
	FY 2012 - Standard NDC Flats
	Slide Number 24
	FY 2012 - Periodicals 1 & 2 Day
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Transforming Infrastructure
	Slide Number 32
	Transforming Infrastructure
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37

