MTAC Periodicals 99 Workgroup Meeting Minutes

Meeting date:
Thursday October 20, 2005

Time:

1:30 – 3:30 pm

Location:
James A. Farley Building

Room 4500

380 West 33rd Street

New York City

· Scott Lorenz presented the Agenda (see below)

· Scott presented the Issue statement for the MTAC Periodicals 99 workgroup. (see below). The group was in agreement with the Issue statement and did not suggest any revisions. 

· Scott Lorenz indicated that as far as possible the MTAC workgroup would convene via telecons to minimize travel.  The next telecon is scheduled for November 7 at 11 am. 

· Pritha and Ruth presented the attached Powerpoint presentation describing the new process for migrating CPP to PostalOne!. Following are the recommendation and next steps that arose from that discussion:

· Include a non-CPP flow diagram for the new process

· Ensure that the new flow covers both CAPS and Local Trust accounts

· Modify slide 7 to reference Issue Date and not Issue Name. 

· Much discussion ensued around standard naming conventions. In most cases the USPS No and Issue Date uniquely represents a Title. There are instances (for example as cited by Joyce McGarvey) when two issues may have the same Issue date. In this case it was suggested that the team establish a mechanism to incorporate the Issue Number and Volume Number in the mail.dat to handle such situations. 

· Phil Thompson described three scenarios for capturing weight:

· Publisher/Printer/List House presents the DMU clerk with a worksheet listing all editions. DMU clerk enters the weight for each edition/version.

· Publisher/Printer/List House groups like weight versions and furnishes to DMU clerk.  Book weight is calculated based on like weight versions.  DMU clerk enters the weight for each unique weight book, the others are calculated. 

· Publisher/Printer/List house presents component weights and group like component books together. DMU clerk weighs the book and the components.  Book weight is calculated based upon the construction of each book from book and components. 

· A similar concept is to be used for measuring and recording advertising percentage. 

· The group decided that both book weight and advertising percentage recording was to stay within a Postal Book. 

· It was agreed that book weight needs to extend to 4 decimal places. 

· The group raised concern around the multiple debits proposed in the new design as this might present a reconciliation problem for the Finance function and added workload. 

· The group raised concern around accommodating adequate time to enter advertising percentage. 

· The audit bureaus will need to agree to view audit-related documents via electronic access to PostalOne! in lieu of the round stamp on paper documentation that is used today. 

Next Steps

· Next Telecon will be held on Nov. 7 at 11 am. This telecon will focus on exploring the option to add the Issue Number and Volume Number to the mail.dat specification. 

· Phil Thompson will provide greater details/description and visualization on the messaging component and greater specificity around Postal Book definition. 

· Need to address the groups concerns around multiple debits and timing for finalization.  

Agenda

· Discuss and Validate Issue Statement  (on page 2, below)

· Impact

· Desired results

· Organizational workgroup issues

· Frequency 

· Conference calls vs. travel

· Subgroups discussion: can we identify subgroups now

· Other expectations from group

· Review Process Flow

· Recommend changes or enhancements

· Outstanding Issues List

· From WG 84

· Identify new issues

· Review assigned tasks

· Next meeting

New MTAC Workgroup

Issue Title:  Streamline Acceptance/Verification of Periodicals

Expected Date of Completion:  November 30 2006

Issue Originator: Pritha Mehra

Issue Statement:

The purpose of this workgroup is to leverage PostalOne! to streamline the acceptance, verification, induction and payment of Periodicals mailings. 

The Periodicals class of mail requires payment of postage based on weight and advertising percentage among other things.  Capturing weight and advertising percentage and creating consolidated postage statements is often labor intensive and a manual process. 

The Postal Service and the Industry will address how technical solutions such as PostalOne! and mail.datTM can facilitate a streamlined and flexible process for acceptance, verification, induction and payment of Periodicals mailings.  

This streamlined process includes identifying areas that, where possible, the data can be captured and entered earlier in the workflow, and checked with electronic means, to avoid much of the paperwork that is now passed back and forth manually.  Flexibility in the process recognizes a dynamic production workflow in today’s complex manufacturing environment for Periodicals.

Impact on Other Issues / Procedures

· Business Mail Acceptance.

· Mailing Standards and Preparation, Centralized Postage Payment.

· Fast, Surface Visibility

· Publisher Supply chain management

Desired Results:

The workgroup will focus on the following.  Efficiencies should include maintaining the same ease-of-use and flexibility that many publishers now have, for example with CPP, and expand access to data and reports that are not readily obtained in the current processes.

1. Periodicals Postage Payment

· Enable efficient acceptance of Postage Statements using PostalOne!.

· Enable efficient payment of Postage using PostalOne!.

· Leverage PostalOne! to streamline book-weight capture. 

· Leverage PostalOne! to streamline advertising percentage capture. 

2. Periodicals Postage Reporting

· Define a consolidated reporting approach via PostalOne! with convenient drill down capabilities.

Area of Focus: Seamless Acceptance & Induction

Sponsors: 


-Industry: Anita Pursley, Jim Bowler





-USPS: Susan Plonkey, Al Lazaroff

Work Group Leaders: 
-Industry; Scott Lorenz





-USPS: Pritha Mehra


