MTAC Workgroup #95- Meeting Minutes

FAST for Periodicals

March 25, 2007

Washington, DC

Attendees:

Ted Freedman- McGraw-Hill
Debbie Cooper- Quebecor World
Dennis Farley- ESPN The Magazine
Joyce McGarvy- Crain Communications
Vernon West- Christian Science Monitor
Ed Mayhew- EMCS/Hassett Air
Todd Black- Time Inc.
Phil Thompson- Quad/Graphics
Don Prentice- Hassett Air Express
John Stark- Conde Naste
Michelle Fuller- Computer World
Bob Wescott- Computer World
Karen Olshefsky- Crain Communications
Frank Borta- Hassett Air Express
Bill Yusavage- Time Inc.
Peter Moore- PJM & Associates

Carla Siniscalchi- USPS
Cindy Mallonee- USPS
Sara Abiusi- Accenture
Kristen Swain- Accenture
Eben Joel- Accenture
Agenda:

· Periodicals Status

· Discussion Items

· Partial Loads and visibility by Publication

· Implementation

· Mail.dat

· Web Services

· Communications

· FAST Scheduler ID on 8125

· Next Steps

Discussion Items
FAST for Periodicals- 

Reviewed the FAST Pilot and the timeline for mailers to make recurring appointments, use Web Services, and have full integration with Mail.dat.  Support from the Periodicals community is needed to gather accurate Start-the-Clock metrics for all Periodicals drop shipments.

The issue of barcodes and labeling was raised by Phil Thompson. Cindy said we will continue to push compliance with reports.  We will be turning off TIMES after the July 4th weekend and need to get facilities to start collecting scan information. 

Shrink wrap related issues with barcodes were discussed and questions were raised around barcodes going on the inside of the packing and if the barcode needed to be made larger. Workgroup 114 will help address some of these issues.

Joyce asked what the barcode entails. This includes the Business Entity ID and the Unique Sequence ID. Sara discussed issues around the BEI- who should be putting barcodes on and which parties have access to this information. Pritha’s group (Marketing Technology & Channel Management) will need to look into this issue.

Partial Loads and Visibility by Publication

Reviewed the customers’ request for FAST to track publications by title for split loads and USPS concerns. USPS does not want to break pallets and conduct an additional verification on the dock.

The question was asked if there is visibility with sack mail. Currently there is no visibility, and this is something that will happen in the long term. Joyce/Bob stated the need to create a corrugated container and this should be the focus for air.   Cindy stated that USPS will look into replacing sacks and determining a new container type.
The requirements from the customer in the partial load process include listing all titles in the appointment making process. The 8125 is submitted with titles associated only with a particular shipment. The first shipment arrival will be associated with an appointment; the subsequent shipments will be accepted as unscheduled with the titles noted from the 8125.

The question was asked whether the Appointment ID will be on the second 8125. The Appointment ID will be on the second 8125 which provides the ability to track arrivals to the original appointment.

Recurring Appointments and the Mail.dat Process

The group reviewed the recurring appointment process flow and mail.dat.
Todd asked what the difference was between the Sequence ID and Reservation Number. The Reservation Number is the field name in mail.dat. The Sequence ID is the data element that goes in that field.
Phil asked if the Content ID associated with an appointment would change. The Content ID will not change- it maps the content of the recurring appointment.
Dennis asked if someone from FAST reviews denied Periodicals recurring appointments. Carla mentioned all Periodicals recurring appointments should be accepted if the facility is open and staffed.  There have been couple of cases where requests were denied as the recurring appointments were created outside the drop ship hours; the facilities were looking at drop ship hours rather than the hours of operation. These have been addressed.
Joyce brought up the question of discounts citing the Atlanta facility as an example and how FAST handles this. Carla said that the discount is at the place mail is directed to (at the entry point). This is what you see in the Mail Direction file. The 8125 will be changed to list the default destination facility per the Mail Direction file instead of the default destination based on Labeling List. Carla is working with Bob Galaher on getting this changed- it will be the destination facility per the Mail Direction File in the future. 

Sara suggested a job aid be developed on how to use the Mail Direction file. This will help mailers figure out where the entry points are and how to setup a recurring appointment.  Sara also mentioned that we should educate the customers to utilize the Mail Direction Search in FAST to determine entry point prior to requesting recurring appointments.
There was discussion around the grace period for redirections and recurring appointments. All mailers associated with that appointment should get a warning message for the appointment. E-mails sent out by a facility do not trigger redirections and facilities should not put redirections in the comments field under their facility profile.  Redirections must be done in the system. For Web Services, redirections will be provided in the return info block with TM 2.0. 
Ted asked what USPS is doing about skipped appointments – recurring appointment instances where publication is skipped for a week. Sara commented that due to limitations with PostalOne! and the inability to tie a mail owner with a title, it is difficult to incorporate in FAST.  FAST will re-address the issue with PostalOne! to see if this can be resolved.  
Recurring Appointment Information

Eben walked through how to calculate the Desired Induction Date for recurring appointments.

Questions were asked around changes in schedule. It is very common that a publisher knows in advance the recurring appointment is going to have exceptions or there will be a 24 hour delay. For example, if a mailer sets up a 5 month recurring appointment and they only publish for 4 months the appointment for the 5th month will be a no show in FAST. Eventually mailers will be able to use PostalOne! to validate their data and PostalOne! will be able to tie a title to the mailer.  In the future FAST will have the capability to cancel specific instances of the recurring appointment. Work with PostalOne! to address the issue of titles and mail owners after the Rate Case.

USPS will schedule a telecon to review recurring appointment scenarios.

Web Services

FAST will begin supporting the new IDEAlliance TM 2.0 Specification in May. Periodicals will not be supported until July 14.  Eben reviewed the new fields added to Web Services messages and new messages that will be supported by FAST.

Periodicals appointments will not subtract from the volume at a facility. FAST only checks for mail class and mail shape for Periodicals appointments. Mailers are encouraged to schedule Periodicals appointments now because it helps facilities manage capacity. 
An issue was raised around CIN groups for NFMs by Phil. Carla said Susan Hawes will be inputting the information into DEPS.  There will be no new groups; CINs will be added to existing groups.
Appointment shells were discussed. A shell is an appointment number without content.  One time appointments cannot be made more than 14 days in advance up until 1 hour before the desired appointment time.  Content needs to be added to an appointment shell within 24 hours of the appointment or else that appointment is canceled. For Periodicals, content needs to be added within 1 hour of the appointment.  FAST sends out messages 72 hours in advance with a warning that no content has been associated with the appointment.  

USPS is looking for one existing Web Services customer to test the new TM 2.0 Specification.  Existing users need to test for backwards compatibility with the existing message types.

Phil asked if there is a date to cut off other TM Specifications. For example TM 2.0 should be valid until TM 2.1 is released. A lot of this depends on the industry. There are major release windows two times a year and one minor release that can happen in between major releases.

Communications

Reviewed the March communications for Periodicals.  USPS would like to get smaller mailers more involved and aware of the requirements around FAST for Periodicals. 
The Postcards were well received by mailers and they would like to distribute these electronically. Kristen will send out postcards #1 and 2 to MTAC members in an electronic format so they can be distributed. Postcards will also be taken to each room at NPF so the speakers can hand these out at their sessions.  Hassett Air volunteered to hand out postcards at their booth.
Other ways to communicate with small mailers include going through the NPA, ABN and Ernie Harris. Additionally, it was suggested that we utilize the BSN to communicate the Periodicals requirements.  The FAST Communication team and Carla will be working with the BSN to communicate the upcoming Periodicals requirements.

Next Steps

Sara reminded mailers to register in PostalOne! We have seen an increase in Scheduler IDs and Corporate IDs in the past few months which is a sign that our communications are working.

Schedulers should continue to submit recurring appointments in FAST and review actual arrivals against their recurring appointments and adjust accordingly.

Todd asked about the multi-stop ID. The multi-stop ID triggers downstream notifications for USPS. FAST will not allow multi stop appointment scheduling if the span of the appointments is greater than 24 hours.

The next MTAC 95 will be a telecon in April. The next meeting will be scheduled in the June/July timeframe.
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