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Agenda:

· DSMS Pilot Phase 1

· DSMS Pilot Phase 2

· Future 8125 Needs

· Sub-Group Objectives

Group Discussion:

Opened the meeting and discussed the Pilot activities to date by reviewing the slide set provided with detail for week ending 2/17/06.

There was a lot of concern regarding the amount of time piloting and the extremely low rate of pallet scans captured as well as the overall effectiveness of the pilot effort. Less than a 10% scan rate with zero activity showing in the past 5 weeks. The program expected to see at least a 40% initial rate.  George Kelly from USPS Operations (Surface Visibility program manager) addressed several known issues:

· Network connectivity problems (dropping off, overload, slow response)

· Scan device upgrades (scanner, performance, user interface)

· Low sporadic volume showing up at the pilot site – has caused loss focus and users not performing necessary scanning

· Mixed loads – user confusion as to what is supposed to be scanned as part of the test and what is regular Surface Visibility scanning

· PostalOne! reported current problem with producing online reports for mailings with large volumes. 

USPS indicated several mitigating procedures they were taking to get the pilot more productive:

· The IT department has been implementing upgrades to the networks. As soon as they see some improvement to the network they will apply more focus to the field to start scanning everything. 

· We are deploying device upgrades to include enhancements to target DSMS mailings and improve the scan reader capability

· We will execute a communications campaign to pilot sites to stress the urgency of scanning

· We will provide retraining at any sites in the pilot that request it

· We will begin to monitor and weekly report to the sites their progress in improving scan rates

· We will review the appointment data to date to determine if we can find some higher volume sites to use for the pilot

· We will also receive data from all sites that are scanning but use the high volume sites for specific testing scenarios.

· The fix for the reports is already completed. Will wait for next system downtime to implement (Apr 9 release) or if a patch is required sooner will implement then (Have scheduled a patch for March 19th)

The group determined the piloting activity will continue beyond the lifespan of this subgroup and has identified a need for a group to continue with the piloting activities. It was suggested to either form a new MTAC work group, or move the activity to some existing group like the PostalOne! User Group or an existing MATC workgroup. 

A question was raised regarding support for the ability in FAST to cancel an appointment within the last hour and changing it to a later hour? This is presumably been addressed in the MATC 87 workgroup. Need to obtain the solution and any business rule changes.

Issues List:

Current Business Rules to Participate

Members of the group wanted to know what the current business rules were to use the electronic drop ship features. At this time they are identified as:

1. Must provide electronic mailing information (eDocumentation) to the PostalOne! system using the mail.dat protocol.

2. Must provide electronic postage information (ePostage Payment) to the PostalOne! system using the mail.dat protocol.

3. Must process some level of appointment or drop shipment content information to the FAST system using the PostalOne! web services protocol

· Create and update all appointment and shipment information using the web service

· Create appointment using the web service and leverage shipment information already submitted to PostalOne!

· Create appointment using FAST web browser interface and submit shipment content updates to FAST using the web service

Rule Change Requested

Many members think the USPS should consider changing the participation rules to expand the number of participants. They request that the PostalOne! system should be able to accept appointment related information supplied via the Mail.dat files. The business scenario is described as:

· Customer conducts all drop shipment appointment scheduling activity using the FAST web browser

· Customer takes appointment related information from FAST and submits it to PostalOne! via a Mail.dat container or transportation update (TBD).

PostalOne! DSMS system must be able to use the Mail.dat provided appointment information to execute the e8125 process. Impacts identified – 

· PostalOne! and FAST will need to develop messaging capabilities to validate appointment information supplied to PostalOne! via Mail.dat.

· Need to develop business rules for using this process

· Need to evaluate development workload and when this could be worked on

· Need to evaluate customer/user base and determine value to make changes sooner rather than later

· Will there be additional requirements requested to have USPS systems perform more functions? (i.e. Use transportation updates to request appointments from FAST or update FAST appointment information)

Concern Raised as to How a Transporter will know all of the shipment content has been paid for.

The PostalOne! team indicated that there are currently online reports that provide indications and details regarding the payment status of a container. The Appointment and Job level reports provide “Pre-Induction” conflict indicators that direct the user to drill into a specific container detail record.

· Customers indicate that they would like to also have the messaging capabilities. We will address with the TM Specification group and see what can be done for release 11.0.  The group needs to develop some business process/rules around this messaging.

· Since customers could literally wait until the last hour before a shipment is scheduled to arrive to submit a payment there could be a host of timing issues.  The payment has to be finalized by an acceptance clerk so the ready to pay must be there at a time where the postage [processing can be executed by the acceptance unit. A shipment could arrive earlier than planned causing a need for contacts to be made to try and get a payment processed so it can be accepted.

Transporters Have Concerns Regarding Customer Capabilities

Many of the transportation service providers state that they can/will develop the electronic capabilities to track a pallet of mail and input hardcopy 8125 information into their own systems for internal needs. They can not meet the business rule to provide electronic mailing information (Qualification reports, presort documents, and postage statements) to PostalOne!. This is preventing them from being able to take advantage of all the electronic and automated capabilities. They would like to see a partial solution that enables them to realize some of the electronic capabilities. 

· Is there a hybrid solution that leverages the data (postage statement information) manually entered into the Postalone! system and some electronic information used for pallets and appointment creation and shipment content description?

At this time the USPS does not see where the manual data capture provides the detailed information necessary for the DSMS system. The system requires unique container IDs be tied to Postage Statement Register information. The data input would have to be increased and it is doubtful that anyone will enter that much information.

We discussed this in some length and reminded the group that not only is this a concern for the third party suppliers (transporters) but that we have not really worked on anything related to the rules regarding the “sharing” or “touching” of data.  Does the future require that all of the data updating occur between the affected parties i.e.:

· User to user data exchange and processing for example, the mailer sends the file to the transporter who performs some action and returns it to the mailers for transmission to the USPS systems

· Or user to system data updating for example, the mailer sends data to USPS and supplies data “key” or access rights to the transporter who can update specific information in the system
The USPS also commented that they could not see building partial solutions as these capabilities will be a driver of behavior by providing more information and efficiencies.  There was also discussion that perhaps third party providers could supply electronic information services to their customers. Perhaps they could serve as an information broker for the customer to the USPS and submit mailing and postage information on the customer’s behalf. There was also discussion that perhaps the software vendors may start providing electronic information exchange capabilities right off of their presort software enabling more customers to submit electronic information.

If there is not a hybrid or partial solution for the eDropShip then the primary concern is: How are we as an industry going to drive customers to using the electronic features/services of the USPS?

Future e8125 Needs

Mixed Loads
Mixed loads are identified as – some placards are bar-coded and some are not on the same drop shipment but not the same mail job.  Also, loads that will contain mailings from customers that have electronic capabilities (eDoc and Postage) and customer that do not (no PostalOne! capabilities). Until a complete transition can occur then there will have to be parallel processes occurring (paper and electronic)

Impacts:

· Mailers under the current DSMS program will have to maintain two systems

· Running parallel processes are extremely difficult and may cause productivity issue for mailers, transporters, and the USPS platform processes.

The PostalOne! team confirmed that it will be able to process mixed load mailings. The requirements to do this have been submitted for the 11.0 release in Aug.

There is agreement that parallel processes will be difficult. It has been expressed from our pilot sites that there has been difficulty in trying to identify what needs to be scanned for the pilot versus what is not eDropShipment.

Sibling Containers

This issue was raised in the context where for some business reason a mailer may have to create a sibling container by moving mail from an existing container to make a new unplanned container.  Mail.dat supports this business capability. 

Business Process:

· Transfer mail from “parent” container to new container

· Create new pallet placard with same destination and content information (Question – will the new placard be able to accurately reflect content elements such as number of pieces and weight? Will the old placard be left with incorrect content elements such as number of pieces and weight?)

· The new placard will have a unique 21 digit barcode identifier assigned

· Link sibling container to what? – the parent container (How link - Job ID, Parent Container, Postage Statement Register?)

· Who is responsible to link what information?

· Send update information to what systems? (FAST, PostalOne!) If sending a Web Service update to FAST and PostalOne! will capture or sending to both?

· How is update information transmitted? (Container update or Transportation update? Or Web Service?) (What are the elements in the file/update information?)

A recommended process was that the sibling information would be sent in a message. Then PostalOne! would identify that a sibling has occurred and do the rest of the processing. Would this be a message to update shipment content in the FAST system? 

NOTE: We still need to map out the business process and rules to support the sibling situation.

Unscheduled Appointments

There needs to be a business process and rules defined for how to handle unscheduled arrivals where the shipment content is handled by an electronic 8125 process. There is a collateral issue here with what will be the rules/process for handling unscheduled containers (containers not found on a scheduled or any other appointment) on a scheduled shipment.

Issues Beyond Sub-Group Scope: These are issues identified as beyond the scope of this subgroup and will be forwarded to the workgroup chair

Data standardization and use rules

The pilot has uncovered some data integrity and usage concerns. There will be a need to identify data discrepancies, information inefficiencies, and process gaps needing improvement to standardize data and regulate usage. There has been some efforts going on but this will probably need to be managed through another work group. For accurate revenue assurance assessment the identification of proper source data and how it is to be utilized is essential. There may also be requirements to change data used in the Mail.dat files or provide some file/record changes to support necessary changes.

The paper to electronic transition process

It is feasible that the transition to the electronic world could take a couple of years. Issues with this are:

· running two distinct processes (electronic and paper) which is extremely challenging. Management of the hardcopy content with management of the no document content

· what will replace the current documents that all logistic companies use to day to move their freight. What will be given to drivers to identify content to facilities?

Drive customers to the electronic world

There is concern with how the industry is going to drive the customers to the electronic world. From a supplier perspective specifically transporters, they are already moving to some electronic capabilities (enter documents, put placards with unique IDs and barcodes on pallets, scan and track). How can we get the customers to move to the upfront processes of PostalOne! (eDocumentation and ePostage Payment)?

Multi party business processes

This is related to the transporter issue addressed earlier. What will be the information exchange or sharing processes across the supply chain? There are two readily apparent approaches:

· Data exchange occurs between the various suppliers with a single data/process owner being able to update the mailing information in the PostalOne! system.

· Data exchange from multiple supplier roles to the central system (PostalOne!)

· Data owners supply an “authorization” key to enable updating data in the PostalOne! system

· This need business rules and processes defined (Who can touch, when, accountability, ultimate authority, etc…)

Contingencies

What happens when the electronic capabilities are down? How will the mail move without paper? The group will try and provide some potential solution processes but this may need to be worked beyond this subgroup.

· Can go ahead and collect placard scans at the entry facility and then reconcile later when the systems are back online

· Others????

Open Issues

Items Not addressed this session:

· Error messages back to customers (TM Spec messages) regarding appointment and shipment level issues/conflicts

· eDropShip implementation timelines – may be too early for this as other concerns need to be addressed first. General consensus was at least a year.

· Auto-Postage Adjustments for incorrect entry mail. While agreeing to work out a potential conceptual for this the Industry wants to have data and process integrity assurance before considering any type of “automated’ process. There were other considerations that also impact the ability to automate this process such as they drop at certain entry points for performance reasons and would rather take the mail than leave it. There are contractual issues regarding where they can leave the mail. Probably others to consider.

Sub-Group Objectives:
The subgroup concluded that for all intensive purposes it has achieved its stated objectives. We have develop a concept and implemented and tested a electronic business capability that streamlines some of the business mail acceptance and induction processes. We fell we can conclude the groups activities by the end of March and submit a report to the workgroup chairpersons in April.

· We will  write up a report and evaluation of the new process

· We need to transition the pilot activities to another management group (i.e. PostalOne Usergroup or a new work group if one is formed

· We will document all open issues or process gaps and deliver them to the workgroup chair

Next Meeting:

Telecon, March ?, ?:?? PM Central time

Call-in Number:
866-647-1993

Passcode:

9837308
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