Coding Accuracy Support System Refinements & Awareness

MTAC Workgroup 89

MTAC Steering Committee Executive Summary

Issue Statement:  Workgroup #89 was for CASS users, developers, and the USPS to evaluate the CASS program, including its goals, methods, and results, from the perspective of helping to remove barriers to 100% address quality. Topics covered included the degree of consistency needed among CASS software programs, the standards for grading software and measuring accuracy in results, the role of industry creativity in parsing and matching, the stages of the overall process of developing and using the software, the relationship of CASS to other tools such as DPV, the development of industry awareness of what CASS is and what it is not, and the need for education on how to get the best results from CASS software.
Impact on Other Issues or Procedures: Work groups such as #88 on Address Quality Enhancement, which is identifying barriers to address quality, and others that may be formed, are considering the process of address quality in a broader context. This context includes the address life cycle, move update and address element correction outside of CASS, and the benefits that might be obtained from new tools and methods to improve address quality. This work group focused on issues directly related to the CASS program, and communicated its progress to other relevant work groups, the Steering Committee, and related industry/postal groups working on address quality issues. Data privacy policies and new USPS technology for postal operations are not within the scope of this work group except to the extent that they affect CASS. The group was not responsible for defining how MERLIN should evaluate addresses.
Desired Results: The group should produce an itemized and categorized list of recommendations, including estimated impacts and where necessary, pros and cons of recommended refinements. Within these recommendations, education and awareness programs and activities should be broken out as a separate category.
Workgroup Accomplishments Summary:  

Workgroup #89 consisted of major mail owners, preparers, CASS vendors, and postal representatives.  The group had their first meeting on August 26, 2004.  Over the last 9 months the group worked through the issues and now agree we have met our objectives and should sunset at the MTAC meeting on May 19, 2005.
The workgroup identified 47 issues:
23  Educational Opportunities
·   3  Vendor Opportunities

· 12  Covered by WG #88

·   7  Duplicate or Out of Scope

·   2  Directly Related to the 30 Character Abbreviation Change

The team identified a multitude of means for educational rollout:

· Power Point Presentations at PCC’s, NPF’s
· Brochure
· Training Video

· Postal Publication
Issues addressed in the brochure:  

· Why is address quality important?

· How does CASS Certification help address quality?

· What can CASS Certified address matching software do for my mailings?
· What address quality tools are available to enhance my address list?

· Frequently asked questions

· Other USPS resources

Issues addressed in the video:  

· Brief history of CASS Certification

· Why CASS Certification is important

· Features and focus of CASS Certification

· CASS Certified Software and the impacts on address quality

· What CASS-Certified Address Matching Software Does

· Industry best practices

· Other USPS resources

Issues to be addressed in the publication:  

· Using DPV and other tools to improve address quality
· ZIP + 4 Directories – Distribution
· PS Form 3553 CASS Summary Report’s Section E
· An understanding of the architecture of address matching software
· How to identify the flag that identifies PO Box only delivery areas
· Expected to be named Publication 189
Workgroup Recommendation:

Workgroup #89 discussed and completed the following recommendations with the assistance of USPS representatives:
· CASS Awareness education:

· Presentation completed at National Postal Forum in March, 2005 

· High-level brochure educating the industry on CASS completed (first distribution occurred at the May, 2005 MTAC meeting)
Workgroup #89, strongly urges the USPS to continue its commitment to the following recommendations:

· Create and distribute a video explaining and detailing the use of CASS and other available addressing tools (to be completed by September 2005),

· Create and distribute PUB 189, a user friendly guide (similar to PUB 28 and PUB 95).  The guide will provide information regarding CASS certification’s impact on address quality.  Details yet to be defined by USPS.
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